MINUTES OF HLF RESILIENT STEERING GROUP

Date: 7* March 2018
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Wandle Valley

Steering Group Members Present:

Dan Cudmore (LB Croydon, Active Lifestyle team)

Dave Webb (Environment Agency and WVRPT)

Andrew Kauffmann (ID Verde)

Doug Napier (LB Merton)

Mandar Puranik (LB Sutton)

Darren Barker (Director, Barker Langham consultancy team)

Sue Morgan (CEO, WVRPT and Chair for steering group)

Fraser Osment (LDA - consultant team)

Micha Styles (Barker Langham consultant)

Paul McCue (LB Wandsworth) retiring in May

Rebecca Watts (Project Manager, Living Wandle Partnership: LWP)

Helen John (WVRPT Project Officer): minutes.

1 Welcome, introductions and refreshments
2 | Apologies for absence
Nic Durston (Chair, WVRPT)
Jayne Cayenne (Wandle Housing)
Matt Parsonage (Clarion Housing)
Second WVRPT Rep
Verena Trend /Stephen Tate (LB Croydon)
Michael Parsons (National Trust )
Paul McGarry (LB Merton)
James McGinlay (LB Merton)
Peter Massini (GLA)
Tony Burton (WVRPT)
3 | Brief summary of HLF Resilient Heritage Project and aims
3.1 | Noted: SM welcomed the attendees and took introductions from attendees.

SM summarised Trust’s hoped outcomes for project:
e economic regeneration through green infrastructure.
e an approved holistic approach.

e opportunities to get other staff input from borough e.g. from Croydon (regeneration

team hope to attend at later meetings)

e today is the anniversary of submission of first HLF bid. Great to finally reach milestone

after much effort.




Not successful with Good Growth Fund. Therefor there is a need to adjust scope and
decide how we satisfy funders within the project.

The Trust and Barker Langham consultancy team are meeting to mobilise the project
following this first steering group meeting.

Tender evaluation report to be distributed to steering group members at a later date
once feedback has been given to the unsuccessful consultancy teams.

HLF project covers five strands:

1. Development of new governance structures: Governance structure — board
set up with view of having multiple organisations representing. However, now we
have a mismatch of skills sets and positions on the board.

2. Comprehensive five-year business plan and funding strategy for the Trust:
Trust needs sustainable funding streams. It is clearly unsustainable to keep chasing
funding.

3. Five-year business plan for Culvers Lodge — the Trust's asset opportunity.
Culvers Lodge is to be discussed in the mobilisation meeting following this meeting in
light of the unsuccessful Good Growth bid

4. Development of a Wandle Valley Delivery and Implementation plan: We
need a delivery body with wider partners and an alternative structure. Trust needs a
business case for delivering projects. For the delivery plan, the Trust needs a refresh
of the All London Green Grid document and sees as an opportunity to bring people
together.

5. Pan London shared learning & stakeholder engagement: round table
meetings form the core of these and the Trust hope that officers will fully embrace
these.

Barkham Langham looking at streamlining these strands — all five will still be reported
on but will have different nuance.

We need to drive project forward and we need commitment from officers to help
drive forward.

Biggest areas we need help and advice from officers is governance aspects. Trust
asks officers to reflect on that.

Streamlining communications is essential.

Opportunities for cross fertilisation.

4 Meet the consultancy team
4.1 | Noted: Barker Langham, DB summarised team'’s excitement about this new and innovative
project and summarised the requirements from the Trust and its supporters:

e generating consensus is essential

e We must align all work streams.

e No plans to take anything off table but streamlining, focusing resources and
choosing priorities is required. This will be undertaken in the first part of the
programme under the situations analysis. We move through the process with
consensus at each stage.

e Full, rich and focused engagement in the process.

e The project is not a report; it is a tangible process with delivery and implementation.

e Looking for best practice

e Want to promote knowledge.

e Emphasised short programme: 9 months target to increase momentum.

e Short programme allows Trust to disseminate information and decide next steps
before the end of the project in 12 months.

e Emphasise that the WVRPT will ‘live or die on funding’. DB advocates deep dive into
projects and materials with an initial immersion in project.

e FO (LDA, subconsultant): the end of the study is the beginning — we hope to create a
new governance. Projects will evolve, Trust will create capacity and entrepreneurial
spirit. Need ability to be responsive and nimble.

4.2 | SM invited feedback from steering group members:
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DC (LB Croydon):

This is very timely for Croydon.

We're a new team and agile.

We have income targets for parks and open spaces.

Croydon taking stock of its assets and is very interested in natural capital.

We have no green spaces strategy and focus tends to be on town centres. There are
six masterplans for parks across borough. We're ready to take action now and
therefore see this as an excellent opportunity to collaborate with the Trust as the
delivery body.

Trust could help up meet demand and income target. Stephen Tate, the Director of
District Centres and Regeneration is fully supportive of project and intends to come
to future meetings.

DW (Environment Agency) summarised the EA’s emerging capital programme.

We're developing next tranche 2020-2026.

Much of the easy work and deliverables has been done but there are still many
properties at risk from flooding.

There is no cost benefit analysis solution.

DEFRA’s 25 year plan is focused on flood management, community, SUDS, looking at
developing projects which separately would not create flood risk solutions but
together they stack up to create a viable flood solution scheme.

Agrees that we need focus and agrees that part of that is a refresh of the ALGG
Emphasised that we cannot deliver in short term — long term only.

Sees one of Trust's roles as helping to facilitate parties to deliver things.

SM: New project call is important. The Trust must be ‘hard-nosed’ about business process
but at the same time needs to be responsive to our grassroots supporters and community
calls for projects. She reminded group that the project and its progress is being watched by

many.

PM (LB Wandsworth):

It is Wandsworth’s view that we must find a way to revisit and unlock the issue of the
Lee Valley levy repatriation to the Trust.

In order to do this, local authorities need to recognise what value the Trust and its
work is to the local authority.

Clear statement is needed for longer term benefits to Wandsworth.

PM is retiring in May but he is ensuring that written into the contract for his
successor is participation in the steering group. The LWP is already in the contract
and so when the LWP closes, the Trust will replace it in the contract.

Need formal agreement.

DN (LB Merton):

Recognises that Trust is asking for funding.

Merton’s focus has been on town centre developments.

Reemphasised need to prove value of Trust and its work to local authority.

Project has evolved since his involvement.

Engagement needs to continue.

What is value? Which parts of council’s portfolio does it apply to?

Local elections this year; noted that many Council members are not re-standing this
year.

MP (LB Sutton):

Sutton has a strong relationship with Trust.
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e Economy and open space still seen as different

e Governance is important in order to progress project; more clarity needed to
determine how the WVRPT is perceived e.q. is it the local authority’s partner or is it a
body which delivers services?

¢ In the early analysis the team must recognise that each borough has its own
management structure.

e If governance structure in place by May / June after elections this would be ideal as
then can liaise directly with council directors and managers.

e Raises issue about projects being seen as ‘local’ or ‘bespoke’ - would they attract
outreach? Perhaps not if defined as bespoke and small scale.

e There is currently a gap delivering across borough boundaries. We find that assets are
in one borough but need / delivery are in another. Green infrastructure provides an
ideal opportunity to join the two.

SM: Noted cross boundary point and explained that the Trust has been trying to find a way
to cooperate between boroughs in planning terms. Such as a duty to cooperate. Wandle
Trail crosses all for example. Small geographical area but the corridor and good health of the
river benefits all four boroughs.

AK (ID Verde):

Sees great potential in Wandle Valley to create more apprenticeships and job opportunities
where there is landscape and construction. ID Verde already working with Job Centres
across all four boroughs and HLF projects providing employment opportunities.

DC (LB Croydon): previously the Get Active Wandle Valley Project Manager and found that
there is a common goal around health and it provides an opportunity to engage members. It
will drive and underpin project. There is cash in prescribing through physical activities.

MP (LB Sutton): Is there an appetite for Trust to take on more assets? Consultants need to
be clear. Council needs to know how far we need to push assets, or whether we should take
a 'back seat’ in this aspect.

SM: agrees that assets have been a ‘big conversation’ for some time.

Terms of Reference

5.1

Noted:
Verena Trend (LB Croydon) sent comments ahead of the meeting:
e start and end dates needed.
e Meeting every 8 weeks is a good programme.
e All members agreed that a later starting time would be better and it was agreed that
all morning meetings would be scheduled 9am — 10:30am. All evening meetings
would be kept as the scheduled starting time.

Action: SM to inform members of new morning start time.

e DB: emphasised importance of making the best use of the time. Each meeting
needed to be structured around outcomes.

e DB recognised steering group as being essential to the flow of information as per the
terms of reference. Meetings will provide an essential sounding board.

e Shared folder agreed to be a good form of data sharing.

Action: HJ has been working as a consultant on a short-term basis. Now that the
consultancy team is appointed, SM will be the first point of contact. Please email
info@wandlevalleypark.co.uk.




Action: All members: Key communications dates that steering group or Trust need
to know about, please let SM know.

6 Programme
Query raised regarding local elections and purdah. Members confirmed that it will affect all
of London from the end of March to May. However, it is regarded that with regards to
council officers it will be ‘business as usual’ and is not considered to impact on the project
programme. Members will not need to endorse proposals during this period and can still be
briefed.

DW raised importance of aligning study with the capital programme of EA.

Database and lists — Barker Langham team will contact officers directly and will need to
arrange separate one-off meetings with council officers.

SM emphasised importance of having parity in local plans and that Councils had said that
there was scope to put addendums in adopted local plans.

FO: raised issue of what happens in green space within ALGG and the ‘redline’ but need to
change status and focus beyond this redline boundary.

7 Round table meetings: Round table meetings to be held at City Hall: 21/05/18, 23/07/18,
24/09/18. Owing to the delay in appointing a consultancy team, the March round table
meeting was postponed until October (date TBC). Seminars are planned at the GLA on
21/11/18 and in February 2019 (venue and date TBC). Agreed that the round tables and
seminars nationally are a really exciting project.

8 Local Authority: support in-kind

8.1 | SM asked the steering group to confirm that in kind offers were available from members of
the steering group:

e Desk space and meeting space for consultants
e (IS access
e Land search access
e Data and information on local plans, officers and information on key communication
dates
e Event opportunities for consultants to conduct research and surveys
9 | Any Other Business: none raised
10 | Dates of next meetings: 11/05/18, 11/07/18, 11/09/18, 13/11/18. Venue: Clarion Housing

Association, Clarion House, 1 Central Rd, Morden.

Papers tabled: Agenda, Project governance and procurement, Terms of reference, HLF
Resilient Heritage Consultancy Brief.




