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Introduction

The HLF Living Wandle Landscape Partnership Scheme (LWLPS) was a £2.6m programme,
comprised of 28 different projects to protect and enhance the special heritage of the River
Wandle in South London.

This document summarises the work on legacy that was undertaken by the Living Wandle
Landscape Partnership (LWP) between 2013 and 2018 and details the future activities that
need to take place to ensure that the Living Wandle Landscape Partnership Scheme creates a
lasting impact.

Further information to help carry this work forward can be found at
https://wandlevalleypark.co.uk/projects/livingwandlelegacy/.

Landscape Scale Legacy Outcomes (LOs)
The LWP want to see the following outcomes continue into the future:
1) Increasing support and institutional recognition for the Wandle Valley Regional Park

2) Enhanced biodiversity, habitat connectivity and ecosystem resilience in and along the

Wandle and its surrounding spaces, including public realm and the hinterland.

3) Existing and new partners, including the local authorities, voluntary and community
organisations, and local businesses working together in new ways across the Living

Wandle area. Weaker organisations are strengthened and new ones emerge.
4) Physical access to the Wandle and surrounding green space is enhanced.
5) More and different types of people value and enjoy the landscape in different ways

6) Volunteering produces lasting benefits for the area (more people with better skills,
knowledge and keen to get engaged) and for volunteers themselves (commitment,

understanding, job prospects or enjoyment)
7) The River Wandle is respected — visibly clean with reduced pollution and waste.

8) Intellectual access to the Living Wandle area’s natural and cultural heritage is

improved through on- and off- site interpretation
9) Sustainable—stays that way for future, easy to maintain, low cost improvements

10) Increased usage and involvement in a variety of heritage and wildlife assets
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Work Undertaken by the Living Wandle Partnership

To strengthen these 10 outcomes and secure them into the future, the LWP has carried out the
following activities:

Projects Legacy Planning

The staff/individuals involved in the delivery of the programme have considered the legacy of their own

projects and produced project legacy plans and management and maintenance plans. These are
summarised in Table 1 below.

Project Legacy Plans. These identify the outcomes created through individual projects and the

resources that could be needed in future. These can be found in the appendix from page 14 onwards or
downloaded from the Living Wandle Legacy page.

Management and Maintenance Plans. These are only applicable to projects that have delivered

physical or digital assets costing over £10,000 and/or have a requirement by HLF through the Grant

Offer Letter. The plans identify how these will be maintained into the future. The M+M plans can be
accessed by clicking on the ticks in the table below.

. Legacy | M+M Activities continuing? (as of
Project Other Legacy Docs
! Plan Plan gacy Feb 2018)
Catchment Plan v v ¥'funding secured, vols
committed
Waddon Ponds v v
Wandle Eels v v Fish Passage Reports
Invasive Species Action Plan v Action Plan until 2027 ¥'funding secured, vols
committed
NT Boat and Jetwash v
Fish Habitat Improvement v
Wandle Vistas v Vistas Report identifies future projects | v'legacy projects being
considered
Wandle Flowing Through Time v
Estate Communities v Wandle Estates Report ¥'continuing through multiple
partners’ work
Discovering the Source v
Reflecting the Wandle v
River Celebrations v Business plan for future Wandle v'dates for WF 2018 public
Fortnight events
Wandle Piscators v ¥'vols committed
Living River Performance v
Wandle Gateways v v Poulter Park Development Plan v'funding secured
Merton Priory Chapter House v v Maintenance doc by HA Marks. v'vols and staff committed
Designs for Phase 2.
Proposals for a Priory Wall Park
Morden Hall Wetlands v v MHP Conservation Management Plan v'vols committed
Learning in the Wetlands v v'vols committed
Wandle Education Programme v v'funding secured
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http://wandlevalleypark.co.uk/wp-content/uploads/2018/06/Catchment-Plan-Delivery-MM-Plan-WT.pdf
http://wandlevalleypark.co.uk/wp-content/uploads/2018/06/Waddon-Ponds-MM-Plan-CBC.pdf
http://wandlevalleypark.co.uk/wp-content/uploads/2018/06/Eel-Project-MM-Plan-WT.pdf
http://wandlevalleypark.co.uk/projects/wandle-eels/
https://www.wandletrust.org/action-plan/
https://wandlevalleypark.co.uk/projects/wandle-vistas/
http://wandlevalleypark.co.uk/wp-content/uploads/2018/06/8.8.16-LWT-Wandle-Estates-Report.pdf
http://wandlevalleypark.co.uk/wp-content/uploads/2018/06/DRAFT-Wandle-Fortnight-business-plan-Feb-18-WVF.pdf
http://wandlevalleypark.co.uk/wp-content/uploads/2018/06/DRAFT-Wandle-Fortnight-business-plan-Feb-18-WVF.pdf
http://wandlevalleypark.co.uk/wp-content/uploads/2018/06/Gateways-MM-Plan-WVRPT.pdf
http://wandlevalleypark.co.uk/wp-content/uploads/2018/06/Poulter-Park-Development-Plan-LUC-for-WVRPT.pdf
http://wandlevalleypark.co.uk/wp-content/uploads/2018/06/Merton-Precinct-Wall-Oct-17-NT.pdf
http://wandlevalleypark.co.uk/wp-content/uploads/2018/06/MHP-Wetlands-MM-Plan-NT.pdf
http://wandlevalleypark.co.uk/wp-content/uploads/2018/06/MHP-Estate-Management-Plan-INTRO-NT.pdf
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. Legacy | M+M Activities continuing? (as of

Project Plan Plan Other Legacy Docs March 2018)

Industrial Heritage Recording — M1 v

MPCH Documentary

Industrial Heritage Recording — M2 v

Wandle Treasures

Industrial Heritage Recording — M3 v

Mapping the Mills

Interpretation Strategy — Art project v

Interpretation Strategy — Webpages v v v'hosting secure

Interpretation Strategy — Wandle v Canada goose distribution reports v'commitment

Watchers

Mitcham Community Orchard Pond v v'vols committed

Ravensbury Pond Platform v

Wandle Rain Gardens v v ¥ continuing through multiple
partners’ work

River Guardians 4 v'funding secured

Wandle Volunteers v

MPCH teachers pack v

Table 1: Projects Legacy Planning Summary Table

Landscape Scale Legacy Planning/ Identifying Activities, Resources and
Projects needed for future

Information has been collated throughout the legacy planning process to create a list of actions,
resources and projects that are needed to help achieve the Living Wandle landscape legacy outcomes.
The ideas require resources to see them happen. At the time of writing (2017 - March 2018) these were
not secured through existing delivery or action plans. It is hoped that Wandle Valley partners can
progress and implement the ideas listed. The list has not yet been prioritised. It can be viewed in the

appendix from page 10 or downloaded from the Living Wandle legacy page.

Knowledge Sharing

An online legacy pack has been produced and made available to Living Wandle partners. It contains
various resources gathered over the course of the scheme which have been deemed useful for future
project work on the Wandle such as contacts lists, mapping of venues, photos etc. The pack is available

to Wandle Valley partners. The Wandle Valley Regional Park Trust (WVRPT) can be contacted for the link
at info@wandlevalleypark.co.uk .

The Wandle Valley Webpages contain information about all the Living Wandle projects and key LWLPS
documents https://wandlevalleypark.co.uk/the-living-wandle-partnership/. All interpretative materials
and resources created through the scheme can be found in the online ‘Wandle Library’ Digital Archive
https://wandlevalleypark.co.uk/digital-archive/.

A legacy workshop programme was delivered in March 2018 to help equip staff and volunteers with
practical skills to enhance the legacy outcomes for the scheme, details can be found here.


http://wandlevalleypark.co.uk/wp-content/uploads/2018/06/Webpages-MM-Plan-WVRPT.pdf
http://wandlevalleypark.co.uk/projects/wandle-watchers-wildlife-recording/
http://wandlevalleypark.co.uk/wp-content/uploads/2018/06/Wandle-Rain-Gardens-MM-Plan-LWT.pdf
https://wandlevalleypark.co.uk/projects/livingwandlelegacy/
mailto:info@wandlevalleypark.co.uk
https://wandlevalleypark.co.uk/the-living-wandle-partnership/
https://wandlevalleypark.co.uk/digital-archive/
http://wandlevalleypark.co.uk/wp-content/uploads/2018/02/Living-Wandle-Legacy-Workshop-Programme.pdf
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Legacy Bodies

The project legacy plans along with the activities list identify some of the organisations taking forward
legacy actions for the LWLPS. In effect all partners have some form of legacy role to play and can be
seen as legacy bodies. For example an annual ‘Wandle Fortnight’ River Celebration has been secured
through the work of the Wandle Valley Forum and organisations such as the Wandle Industrial Museum
are keen to host Living Wandle resources into the future.

Overall coordination of legacy actions will be secured through the work of the Wandle Valley Regional
Park Trust. During 2018/19 their Regional Park Delivery Planning work will aim to bring together the
many project lists that exist, expand the existing All London Green Grid document and repurpose it to
develop a targeted approach to the provision of future projects in the Wandle Valley.

The WVRPT will also be able to progress several large pieces of work within the LW legacy plan, through
their HLF Resilient Heritage Programme. This will help to safeguard and develop many aspects of LWLPS
project work into the future, including:

- Continuing to connect local people with the River by building relationships with providers of
social housing.

- Working with partners to build on public communications (newsletter, events, webpages).
- Continuing to create an identity for the area through the use of Regional Park branding.

- Advancing cross borough working and developing an implementation agreement with local
authorities. Members of the LWLPS will be helping to steer the work of the Resilient Heritage
Programme.

- Supporting volunteering in the valley and providing maintenance solutions to some of the
physical projects delivered through Living Wandle.

- Enabling an audience outside of the Wandle Valley to be aware of and learn from our
experiences, to improve landscape-scale work in London and beyond.

Building the Wandle Valley Regional Park

As the LWLPS has been delivered it has naturally expanded beyond the originally agreed Landscape
Partnership Scheme boundaries into a wider geographical area.

In 2016 a strategy for the creation of the Wandle Valley Regional Park was produced.

All Living Wandle partners share a vision for:

The Wandle Valley to be a coherent and vital part of London’s green space network, creating a place,
rich in heritage, where people are proud to live, work and play, that contributes to the economic
vibrancy of South London.
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Partners support the 6 key aims of:

1) Landscape: The Wandle Valley is a clean, safe, sustainable and attractive natural environment. Its
river valley character is protected and enhanced, and its biodiversity, heritage and archaeology are
celebrated.

2) Heritage & Culture: The Wandle Valley’s rich heritage and culture (current as well as past and
future) is celebrated, preserved and developed, making it accessible to the diverse local community
and attractive to visitors and the Living Wandle Partnership’s heritage legacy is enhanced.

3) Health & Well Being: The Wandle Valley is a place for healthy living. It enhances physical and mental
health, by improving access and quantity of good quality public realm and greenspace. Natural

4) Systems & Resilience: The natural capital of the Wandle Valley and the River Wandle, with its
network of green and blue spaces, is maintained and enhanced and its resilience to climate change
increased.

5) People & Communication: Diverse communities along the Wandle Valley feel a shared ownership of
the park, and are actively engaged in its development, management and enjoyment. Local
communities, partners, stakeholders, businesses & visitors recognise the regional park and support
it through advocacy, volunteering, fundraising & partnership working.

6) Economic Growth: The Wandle Valley and the Regional Park becomes a driver of economic growth,

and a strong business case develops for investment in heritage and the environment. A
collaborative economy develops in the Wandle Valley, that uses the environment to encourage

employment, training, apprenticeships and enterprise.

The Living Wandle Legacy Outcomes are aligned with the strategic outcomes of a thriving Regional Park;
by realising Living Wandle Outcomes, the strategic aims are also being met.

Living Wandle LPS Legacy Outcome

Wandle Valley Regional Park Strategic Aims

1) Recognition for the Wandle Valley Regional Park

All

2) Biodiversity/ ecosystem resilience Under LWLPS Aim 1 -
Revitalise the River Wandle

Landscape + Natural Systems & Resilience

3) Working together/ Weaker organisations strengthened Under
LWLPS Aim 3 - Partnership Strengthening

People and Communication + Economic Growth

4) Physical access Under LWLPS Aim 2 - Multi Functional Landscape

Landscape + Heritage & Culture + People &
Communication

5) More/different people value the landscape Under LWLPS Aim 4 -
Local Community Benefits

Health & Well Being + People & Communication +
Economic Growth

6) Volunteering. Under LWLPS Aim 4 - Local Community Benefits

Health & Well Being + People & Communication +
Economic Growth

7) The River Wandle is respected Under LWLPS Aim 5 - Clean Safe
Sustainable Environment

Heritage & Culture, Health & Well Being, Natural
Systems & Resilience

8) Intellectual access Under LWLPS Aim 4 - Local Community
Benefits

Health & Well Being + People & Communication +
Economic Growth

9) Sustainable/maintained Under LWLPS Aim 5 - Clean Safe
Sustainable Environment

Heritage & Culture, Health & Well Being, Natural
Systems & Resilience

10) Increased usage Under LWLPS Aim 2 - Multi Functional
Landscape

Landscape + Heritage & Culture + People &
Communication

Table 2: Alignment of Living Wandle Legacy Outcomes with Wandle Valley Regional Park Strategic Aims
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Supporting Organisations

The Living Wandle Legacy Plan and associated documents were signed off by the Living Wandle
Steering Group and Board in March 2018. The following organisations and businesses support
the contents of the plan:
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Landscape Scale Legacy Planning - Activities, Resources and Projects needed for future

It is hoped that Wandle Valley partners can progress and implement the ideas listed below, this document provides evidence of support. This is essentially the 'Living Wandle Wish List', ideas identified through legacy planning for the Living Wandle scheme, that require resources to see them happen. At
the time of writing (2017 - March 2018) these were not secured through existing delivery or action plans. These actions have been organised and grouped to show how their implementation could deliver outcomes on a landscape scale. Please note, this list is not prioritised, it represents information that has
been collated from a legacy workshop held in October 2016; project legacy plans; suggestions gathered through the public 2017 online evaluation survey and discussions between the Living Wandle team and partners. This list is a component of the Living Wandle Legacy Plan which can be found at
https://wandlevalleypark.co.uk/projects/livingwandlelegacy/. (This table can be downloaded separately making it easier to print and view.)

Type
Wandle Valle ) . . . N Suggested ) )
L. R Y Need for Projects/Activities/Resources identified through P=Project o Also 88 . . - Project to be carried
Living Wandle LPS Legacy Outcome (LO) Regional Park L Description Source by/Support Funding Required Funding in Place? ) .
Lo LWLPS A=Activity supports forward/incorporated into:
Strategic Aims from:
R=Resource
LO1) Increasing support and institutional recognition for the |All o L . . Partners work through WVRPT to ensure joined up action. (Access to data, opportunities for joint bids/proposals, improved governance etc.) to help LO2, LO3, LO6, | 2016 Legacy Workshop, Public survey
q Coordination of projects including LW legacy projects P ) " )
Wandle Valley Regional Park build a thriving RP. Implementation of the LWLPS Legacy Plan post March 2018. L08 feedback
Including: 1) Major publicity and communications push to increase profile and awareness of the Wandle Valley at a landscape scale. 2) Develop physical
projects at Addington Hills, Wandle Delta, Pollards Hill and Roundshaw Open Space. 3) Facilitate practical community interventions - secure ownership
Deliver recommendations of the 2018 Wandle Vistas Report P of some of the \/.lstas by key local community groups and su[?part‘then? in t.aking prafﬂca\ ste‘ps. 4) Securing the vist‘as in p!anm’ng policy, and a‘doptn:\g a| LO3,L04,L05, Vistas legacy Flan, Vistas Steering
Greenspace Neighbourhood Planning approach 5) Embedding Vistas info into location tagging apps/maps on mobile devices. Also consideration LO6,L07, LO8 Group, Public survey feedback
of a 'perimeter trail' that tries to define the valley in all its contours, heights, views with opportunities for interpretation of local history, industry,
natural history, and prehistory/geology etc.
Extension of branding guidance to include in-practice examples. Enhance/evolve/review interpretation strategy to steer future signage and other
. . . . N P . . . . 2016 Legacy Workshop, Gateways
interventions along the river. Partners will continue to produce materials incorporating the Regional Park branding and linking to RP webpages. . .
S A " N " " . . . . . 3 . project legacy plan + multiple LW
Review interpretation strategy and extend RP branding guidance A Branding will be included in future project work (e.g. Gateways) Further guidance needs to be produced showing a wide range of examples to make it LO8 N )
. . " o . . . N " project legacy plans, Public survey
easier for partners to incorporate the branding beyond the lifetime of the LWLPS. Consideration of working with TFL and tramlink to get the RP feedback
branding on platform signage.
Communications strategy. Person to update WV webpages (news, activities, events, volunteering opportunities etc). Person to create WV events leaflet.
Raising awareness of projects, groups and resources. Funding for reprints of LW produced materials. Funding for WV webpages training. Press and L02. LO3, LOS 2016 Legacy Workshop (+ mulitple
Regional Park Communications A media coverage, raising awareness of the park as a location for Londoners and amongst local people and business. Use of @WandleValley in social LOG’ LOS’ L09' project legacy plans), Public survey
media by partners and hyperlinks to/from WV webpages. Shared contact database. Partners assimilate LWLPS social media followers into their own ' ’ feedback
online networks if desired. (Links to Wandle Rangers.) Local as well as strategic approach.
2016 Legacy Workshop, Webpages
Further development of the webpages A Further development of the webpages to increase their functionality and realise their potential for evaluation, fundraising etc. LO3, LOS 8 vlegacy pla:l pag
Repatriatriation of funds from the Lee Valley Regional Park levy and LO2, LO3, LO4,
P y 8 v Work by WVRPT and Wandle Boroughs to see the repatriation of funds from the Lee Valley Regional Park levy to the Wandle Valley Regional Park. Work ' ’ v
agreement by the boroughs that the current discount on the levy goes to A ) LO5, LO6, LO7, 2016 Legacy Workshop
by boroughs to pay the current discount to WVRPT.
WVRPT LO§, LOY, LO10
N N N . . . . Multiple project legacy plans, Public
Share best practice from LW projects with London and beyond A Learning through the Catchment Plan Delivery Projects, Eel project, INNS etc to be shared ey (e
LO2) Enhance biodiversity, habitat connectivity and Landscape, Natural Encourage engagement and sustainable volunteering at Spencer Road Wetlands and Wilderness Island; two Wandle sites in Sutton. Request of funding e —"a—
ecosystem resilience in and along the Wandle and its Systems & Volunteering for Wildlife in Sutton project P was received in 2016 for a tool shed to facilitate volunteering sessions at the Spencer Road Wetlands reserve, and interpretation board incorporating LO1, LO6, LO8 SlanEy proje:t [ Slan ’
surrounding spaces, including public realm and the hinterland. |Resilience BEbrandinejtolimprovelaccesslauWildemeselland:
Under LWLPS Aim 1 - Revitalise the River Wandle Future mapping of Canada Goose distribution P The mapping of the canada goose distributions. Small budget required to enable mapping. L03, LO10 Wandle Watcher project legacy plan
Water vole project P To engage local residents and landowners in water voles on the Wandle through a programme of walks, talks and events to increase water vole habitat. LO3 2016 LW underspend proposal
Catchment Plan Continued
Continuation of the Catchment Plan Delivery project. Involves review of the Wandle Catchment Plan and project list, further river restorations to be . . "
" . " . - o I . CP Delivery project legacy plan, Public
1) Catchment Plan Delivery Continued P undertaken by the River Rehab team in partnership with landowners, monitoring (inc fish habitat/invertebrate survey methods) and maintenance of LO3, LO6 survery feedback
restored sites (Post Aug 2017). Public demand to do more work on the Graveney. ¥
A series of 6 workshops for hers and 7 professional vi f ing on rivers, how they work and other k ncepts such as restoration and fl
2) Understanding Rivers P series of 6 workshops for teachers a professiona deos focussing o ers, hov t ey work and other key concepts such as resto ation and flood 105, 108, 110 2016 LW underspend proposal
management. To increase local understanding of rivers in the Wandle Catchment
2 sites that could be used to raise awareness of the River at DCF; a site at the back that currently has no access (identified by LWT) and also the site
3) Opening up Deen City Farm to the river P that the EA have improved for fish habitat along the trail. Access and interpretation interventions at these points would encourage visitors to explore LO4, LO8 Idea
and connect with the river who are visiting the farm.
4) Ravensbury Park Nature Improvements:
: Restoration of 100m of the Wandle in Ravensbury Park. Tender docs/specification exist (MBC and WT hold these). Requires approx 120k Funding to .
a) Restoration of Ravensbury Channel P LW Project
happen.
b) Options assessment/feasibility for Ravensbury Park Lake P The lake is currently very silted up. The Friends of R?vensbur.y Park wou!d like to .um?erstand what the options could be so a plan can be made to 107,109, L010 \dea
improve it for amenity and wildlife value.
Multiple options: 1) More work to install additional woody material and pre-planted coir roles to improve habitat for fish. 2) Investigating lowering of
5) Extension of river restoration at Deen City Farm P the MAM weir to reduce impoundment upstream. 3) Redesign the left bank, creating a 2 stage channel with meanders and a narrower low flow FHIP project evaluation legacy plan
channel (possibly even an optional lower footpath?).
X . . . . Further eel passage improvements discussed through the eel project are added to the Wandle Catchment Plan and furthered by the WT and EA. The
6) Further fish passage easements including progression of projects at 3 L . ) B .
P Watermeads Options Appraisal is shared with relevant stakeholders, Fish passage work at the Wandle Delta is progressed and developers engaged. Lo3 Eel project legacy plan ? and Staff time
Watermeads and Wandle Delta A . N
Funding is found and improvements are made for fish passage.
7) Further river restoration at Morden Hall Park P Partnership between NT and WT to deliver further works on a stretch of the Wandle for which a FRAP is in place. LO3, LO6 MHP Wetlands legcay plan
8) Implementation of INNS Management Plan 2017 - 2027 P To continue ra\smg.awareness‘ of INN§, coordinating action and proFectlng ?\od\versltv. (Staff time and Yol ex;})enfes for River Rangers/Hit Squad, 103, 106 INNS project legacy Plan/INNS
expanding the project to include more INNS and more biosecurity .) Up to date INNS alert list maintained through WLBG. management plan
9) Tracking and Fixing misconnections A Continued effort to work with Thames Water to finding to fix misconnections in Croydon to improve Water Quality of the Wandle. Lo3 Public survey feedback
Further SUDS projects take place and use the Wandle Rain Gardens project (inc film) as inspiration. Support provided to help local groups install their
Continued Wandle Rain Gardens project(s) P/A own SUDS. A more unitefﬂ approach to the implementation and championing of SUD.S in the Wandle Valley by partners could be achieved by: A Wandle 103, 106, 109 Wandle Rain Garden project legacy
SUDS workshop showcasing the work of all Wandle partners to encourage others to implement SUDs along the Wandle; a form of Wandle SUDS charter plan
showing united commitment etc
Waddon Ponds, MHP wetlands, Eel
of and and monitoring for sites A (For sites not appropriate for Wandle Rangers). The following sites require activity and resources to help the implementation of their M+M plans and project, Catchment Plan and FHIP Identified in M+M plans + Var
aries
that received support through the Living Wandle programme monitor success: Waddon Ponds, Morden Hall Park Wetlands, Eel pass sites, River restoration sites etc . Legacy and M+M plans, Public survey time
feedback
WW: ting fe be int¢ ted ints fut iti i ril ject at t t, ing data feed to GiGL. Biodi ity dat
Continued feed of biodiversity data to GiGL and use of the Wandle Watchers N re;‘)or IS EEI0 22 |.n e A — scllence/repc)‘ hg prf.)JeF @ n.o extra clos ! ensurlng‘ ata feed to Gl o S INNS and Wandle Watcher project
A continues to be sent to GiGL to make sure that an accurate picture of biodiversity is available to inform planning and other land management Lo3

reporting form in future projects

decisions.

legacy Plans
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http://wandlevalleypark.co.uk/wp-content/uploads/2018/06/Regional-Park-Cobranding-by-LWLPS-updated-2018.pdf
https://wandlevalleypark.co.uk/
http://wandlevalleypark.co.uk/wp-content/uploads/2018/06/Volunteering-for-Wildlife-in-Sutton-LWT.pdf
http://wandlevalleypark.co.uk/projects/wandle-watchers-wildlife-recording/
http://wandlevalleypark.co.uk/wp-content/uploads/2018/06/Water-Voles-on-the-Wandle-LWT.pdf
http://wandlevalleypark.co.uk/projects/catchment-plan-delivery/
http://wandlevalleypark.co.uk/wp-content/uploads/2018/06/Understanding-Rivers-Video-and-Workshops-WT.pdf
http://wandlevalleypark.co.uk/wp-content/uploads/2018/06/2012-Ravensbury-Park-Channel-Enhancement-Proposal.pdf
https://wandlevalleypark.co.uk/projects/fish-habitat-improvement/
http://wandlevalleypark.co.uk/projects/wandle-eels/
https://www.wandletrust.org/action-plan/
https://wandlevalleypark.co.uk/projects/wandle-rain-gardens/
https://wandlevalleypark.co.uk/projects/wandle-watchers-wildlife-recording/

Type

Wandle Valle ) . . . ) Suggested ) )
L. R Y Need for Projects/Activities/Resources identified through P=Project o Also 88 . . - Project to be carried
Living Wandle LPS Legacy Outcome (LO) Regional Park L Description Source by/Support Funding Required Funding in Place? ) .
Lo LWLPS A=Activity supports forward/incorporated into:
Strategic Aims from:
R=Resource
L03) E)flftmg and new partners, mCI.Udmg the Ioc.al PeoPIe &. . Management of data and development of an 'open platform' for partners (inc social landlords properties, land ownership, biological data, INNS, use of 2016 Legacy Workshop, RSL project
authorities, voluntary and community org ions, and local | C Regional park data P/A green spaces). Useful for funding bids, single repository. Requirement for GiGL SLA needs discussion. Consider publishing any open data on the London | LO2, LO4, LO10 O o b T Pl
businesses work together in new ways across the LW area. Economic Growth Datastore https://data.london.gov.uk/ to maximise reach and to ensure publication of high quality data. Bacy P
Weaker organisations are strengthened and new ones
emerge. Under LWLPS Aim 3 - Partnership Strengthening Person to help partners/RPs build connections to ensure everyone is benefitting from the Regional Park. Includes data gathering of RPs to help future
N N N N _— project planning, annual RP partnership event to inform community officers of opps for their residents and forum for RAs and RP staff, keeping RP .
‘Wandle registered providers relationships buildin, P/A LO1, LOS, LO10 RSL t I
8 P P 8 bia contact list up to date, Delivering direct interventions to connect people with the river E.g. live camera feeds of Wandle wildlife, Wandle Star Award, project legacy plan
providing training to help officers tailor new projects, supporting existing projects such as MySpace, Green Team, Green Academies, GAP 2 etc
There are at least 10 Sainsbury’s units adjacent to the Wandle (including the major shops at Wandsworth and Colliers Wood), there is great potential
Develop relationship with Sainsbury's to unlock future Wandle project work. A going forward. Cooperation is required to prcgress.plans .for the P.r\ory Wall and potenti’fal park, of which SainsburY's owns one.s\de, and also ideas for L01, 104, LOS |dea
Wandsworth Town Centre to further strengthen links with the river that flows unseen in culvert underneath sections of the High Street and Garrett
Lane. Can we get this company to sit on a relevant SG/Board? Possible tie in with the Woodland Trust who already partner with them?
L To embed legacy in partner activites and dissmeninate skills gained by partners to smaller groups. Includes - Webpage Training: Using Wandle Library, LO1, LO5, LO6,
Living Wandle legacy workshops March - May 2018 A Id
ving gacy W P Y = Uploading events - Publicity Training: LW partners help smaller groups with twitter, mail chimp, event brite, feeding into events leaflet/webpages etc Lo10 €2
N N L Link available to new partners through contact with WVRPT to help them improve the quality of their future Wandle projects and tailor/target project
Hosting of the online Living Wandle Legacy Pack A work All LOs LW legacy plan
To raise awareness of the organisations operating in the Wandle Valley so more beneficial connections can be made. Can be used as an evaluation tool. .
u d update of the Wandle Valley Network Di A Wandle Watch t I
se and update of the Wandle Valley Network Diagram = Could be updated through the Res Her Programme or other Wandle wide partnership project. To be hosted by WVRPT. andle VWatchers project legacy plan
Spare places on training courses are shared with other organisations in the A This was very effective during the lifetime of the LWLPS to give staff and volunteers skills, but also to help organisations create connections, build a 106 LW Training legacy plan, Public survey
Wandle Valley sense of partnership and provide similar standards. No extra costs. feedback
. N N . . N Previously considered as a LW project
N N Moving of the Wandle Museum from the hut next to the Vestry Hall in Mitcham, to be housed elsewhere. Locations could include: Ravensbury Mill (as | LO5, LO6, LO8, . )
Relocation of Wandle Industrial Museum A . but not taken forward in 2012. Public
planned), also possibly Stable Yard of Morden Hall, The Canons? LO10
survey feedback.
Wandle Valley partnership statement A A simple Wandle Valley partnership statement to clarify to the public who does what in the valley. Lo1 Idea
Wandle Innovation Fund (name?) A/R To support new ideas and refresh the work being done in the valley. Lo1 Idea
: Wandl di Land.
L°4) Physu:al access to the and surr g green N e Officer time for continued development of bids and relationships with landowners and potential funders. Aim for coherant 2016 Legacy Workshop, Gateways
space has been enhanced. Under LWLPS Aim 2 - Multi Functional Heritage & Culture, C prog and of the Wandle Trail P identity/signage/interpretation. Adopt www.wandle.org. Future gateways/projects currently include: Missing Link, Wandsworth Causeway, Deen City L03, L08 gro'vect — pllan ¥
Landscape People & Farm, Wandle Wonder Boxes++ Develop public knowledge of the River and its green spaces. Consider leases/assets. Gather data on baseline use. project legacy p
C ication
Park trail i P Feedback on the Rav Pond Platform is that it’s good for wheelchair users, but the footpaths through rest of park are not disabled access friendly and
v b need resurfacing/levelling in future.
Third bridge to improve access to MHP Wetlands P NT to seek further funding to deliver a third bridge to make it easiér for people and machinery to access the MHP Wetlands. (Originally part of the MHP 102 MHP Wetlands Legacy Plan
Wetlands project but was beyond the budget.)
LO5) More and different types of people value and enjoy the [Health & Well - : ) _— ) ) ) ’ ; . e
L . ) N Living and Breathing Wandle project P Citizen science project to examine air quality along the Wandle to provide a comparison between green and built spaces to increase public appreciation L03, 106 2016 LW underspend proposal
landscape in different ways Under LWLPS Aim 4 - Local Community |Being, People & e 2 proj = for greenspaces and provide a baseline for any future study of air quality in the area. Could be linked up with Sustainable Merton's air quality work. ’ penc prop
Benefits C ion,
Economic Growth Wandle Working Heritage project P Wandle Heritage interpretation project with Henry Prince and Arndale Estate residents in Wandsworth. LOg, LO10 2016 LW underspend proposal
Continuation of Wandle Fortnight and Micro Grants scheme beyond 2017. Implementation of business plan. (Includes promotion, 'meet ups' and 2016 LW underspend proposal. WF
Continued Public Wandle Celebration + Micro Grants P training.) L01, L03, LO10 business plan 2018, Public survey
feedback
There are hundreds of memories that the LWLPS has not managed to document. This deserves further work. Possibly culminating in the delivery of a
Extended Wandle Flowing Through Time Oral History project P comprehensive book. The CNHSS would be a good starting point for gathering memories to build on the work of the Wandle Flowing Through Time LO3, LO8, LO10 Idea
Project.
Restoration of a rare and historically important cased Wandle brown trout (caught by McRae)at Honeywood Museum so that it can be displayed again.
Restoration and display of a cased Wandle Trout specimen P yimp (it lay ) Y play 8 LO8, LO10 Idea
" N N N To research and document the existance and stories of some of the unusual structures found along the River Wandle (e.g. the EDF weir, structures LO3, LOS6, LO8,
River Structures Public Documentation Project P . N : R i : : . Idea
behind Topps Tiles etc), creating some attractive public interpretation. Could link with EA and WT work. Lo10
B B A need to raise awareness of the existance of the River Wandle in Wandsworth where it is in culvert. Several ideas/componants have been suggested LO3, LO7, . .
Community Wandle Awareness project at Garrett Lane, Wandsworth P . Ideas (including RSL legacy plan)
and could be tied together: LO8,L010
1) See through Wandle windows at the South Side centre P To allow people to see the river beneath their feet when they're at the shopping centre. Links with the Garrett Lane Sainsburys artwork and LO3, LO7, LO8 Idea
Wandsworth Library heritage information. To raise awareness of the Wandle amongst the local community and businesses at Wandsworth
Long large white wall at the entrance to Wentworth Court that would be suitable for a large Wandle art work. Would provide a fun activity and raise B
2) Artwork at Wentworth Court, Wandsworth P N N . N LO7,L010 Idea (RSL project legacy plan)
the profile of the River amongst this c
LW team , WVRPT,
Wandle Arts Network Connecting up existing LW partners with 'new’ people/groups/audlgnces . Influence exls.tm.g art activities to provide more focus to the River (e.g. 03 Art Project Legacy Plan BAC, Gwk, Staff time N WVRPT future work?
Merton Arts Fest), and gain new /fresh/dynamic ideas overall SoundFjord, Enable
L+C, Philip Copestake
1) 'Wandle Creative' Project P Art project to connect locals with the river, targeted at vulnerable people LOS, LO10 2016 LW underspend proposal
2016 LW Underspend/Idea suggested
2) Art project focussed on Industrial Buildings and/or the bridges along the River P Making use of the unused industrial wall spaces for community art. E.g. Wandle Industrial Estate Lo10 _ pend/ ugs .
during development of LW art project
Wandle Flowing Through Time and
3) Wandle storytelling and art workshops P Wandle story telling and art workshops: 2-4 sessions/yr to share and celebrate experiences/art of the Wandle. LO10 Reflecting the Wandle project legacy
plans
Similar to 'Salmon of Knowledge' in Belfast - large attractive sculptures of migratory fish species at the Delta to provide interest, celebrate the
4) Migratory Fish sculptures (lamprey, eel, salmon, trout) P connection between the Thames and the Wandle and raise awareness of these species at risk. Possibly sculptures all along the Wandle at particular | LO4, LO8, LO10 Idea
sites (e.g. eels sculptures increase in size at the more upstream sites.)
5) Strengthened links with the new Ram Heritage Centre A Future introductions / communications with Futurecity / RAM Centre to discuss follow on commissions / projects. 103, L08, LO10 Art Project Legacy Plan
Wandle Trails/Walks enhancement
1) Wandle Map Family A Coordinate the presentation of future maps so they can be recognised as.part of a series. Produce further maps/edit existing? Future printing costs and L01, 108, 010 2016 LW under.spend proposal for WT
design work. map, RSL project legacy plan, Idea
. . . . e P . . - . . r " . Rangers? V .
2) Wandle Walks programme A Using walks/trails developed through LWLPS. Eg. Dlssover t.heASource, Map;?lng the l\‘/hllls, Vistas. Also conflder linking with exercise/activity theme. 108, 1010 DtS Project Legacy Plan, Public survey WT, TBE, public WVRPT Wandle Rangers? WT, TBE, WVF
(Coordinate with amenity societies and historical associations to arrange guided walks.) feedback work
. L . . N . " . WFTT, DtS, Wandle Treasures, and Art
N . . Discover the Source Exhibition, Wandle Flowing Through Time materials, Artwork from Art project, Wandle Treasures map, Piscators' Trout, Vistas N N
Continued exhibitions/displays of the Wandle A L08, LO9 Project Legacy Plans, Public survey

materials, River Celebration boards. Exhibition spaces include: Ram Brewery Heritage Centre, NT MHP, Libraries, Merton Arts Space, MPCH, WIM etc

feedback



https://wandlevalleypark.co.uk/projects/wandle-estates/
http://wandlevalleypark.co.uk/wp-content/uploads/2018/02/Living-Wandle-Legacy-Workshop-Programme.pdf
https://graphcommons.com/graphs/35a428e7-fdae-4953-973f-7329757ee60f
http://wandlevalleypark.co.uk/projects/gateways/
https://wandlevalleypark.co.uk/projects/morden-hall-park-wetlands/
http://wandlevalleypark.co.uk/wp-content/uploads/2018/06/Living-Breathing-Wandle-TCV.pdf
http://wandlevalleypark.co.uk/wp-content/uploads/2018/06/Wandle-Working-Heritage-Communities-First.pdf
http://wandlevalleypark.co.uk/wp-content/uploads/2018/06/DRAFT-Wandle-Fortnight-business-plan-Feb-18-WVF.pdf
https://wandlevalleypark.co.uk/projects/wandle-flowing-through-time/
http://wandlevalleypark.co.uk/wp-content/uploads/2018/06/Wandle-Creative-Groundwork.pdf

Type

Wandle Valle ) . . . ) Suggested ) )
L. R Y Need for Projects/Activities/Resources identified through P=Project o Also 88 . . - Project to be carried
Living Wandle LPS Legacy Outcome (LO) Regional Park L Description Source by/Support Funding Required Funding in Place? ) .
s LWLPS A=Activity supports forward/incorporated into:
Strategic Aims from:
R=Resource
LO6) Volunteering produces lasting benefits for the area Health & Well
(more people with better skills, knowledge and keen to get Being, People & Approx 15k/yr available for training and equipment for groups safeguarding Wandle Heritage. (Inc INNS Hit Squad, WFTT team, IHR Mod 1 team, 2016 Legacy Workshop, Volunteer
d) df lunt th I ( it t C icati Wandle Watchers, Friends Groups, Piscators Angling Coaching in Schools). Staff time required to administrate this and also to provide Training Plan project legacy plan,
L) QI el T M Wi E S (L AE s clpuication) Community fund to provide training/refresher training and enable . signposting/support to help groups find other funds/help available (e.g. signposting to VSCs, LAs, idverde's ‘Growing a Greener Britain' small grants Lot 103 Public survey feedback (+Waddon
understanding, job prospects or enjoyment). Under LWLPS Aim 4 |Economic Growth groups/individuals to share skills programme'. WVRPT website as 'one stop shop' to see all opportunities - Links with publicity support/RP comms. Work with IMGSF and CPWGF to reach ¢ Ponds, INNS, RtW, IHR 1, Gateways,
- Local Community Benefits friends groups. Also link trained LW volunteers with programmes so they can provide future training E.g. Link Angling Coaches trained through LWLPS Wandle Watchers project legacy plans
to the Get Active Wandle Programme. What other activity programmes exist? + Piscs project)
Explore opportunities for skill sharing between volunteers involved at Wandle
Kplore opportuniti 1 sharing between vo unteers invols A Working with TCV to develop volunteer involvement at Waddon Ponds and sharing skills with Friends of Wandle Park (Croydon) 103, 105, LO10 Waddon Ponds legacy plan
Park and Waddon Ponds
of and pi ion of vol opportunities A Organisations hosting volunteers signpost people to the WV volunteering webpage and include link from their webpages. LO3 LW Training legacy plan
LO7) The River Wandle is respected - visibly clean with Heritage & Culture, 2016 Legacy Workshop, River
reduced pollution and waste. Under LWLPS Aim 5 - Clean Safe Health & Well Continuation of River Guardians Events/Wandle Clean Ups and Pollution P Further clean up events will help r‘nore‘people to know th to recogm.se pol'lut'lon and how to repf)rt it, arfd ?ngage communities with the River. 102, 109, LO10 GBS e
. ) . Patrol - Continuation of WT's Pollution Patrol project will increase response times to incidents. )
Sustainable Environment Being, Natural legacy plans, Public survey feedback
Systems & :
Waddon Ponds | lan, Publi
Resilience Partners seek recognition for the delivery of high quality physical projects. A This raises awareness of the work achieved and sets a standard to be retained in future. (E.g. Green Flag award ) LO1, LO9 addon sS:vesy feeg:dcgaz:n' ublic
’
LO8) Intellectual access to the LW area’s natural and cultural [Health & Well Merton Heritase Project inc: Celebration of Pickle bitch. MP Wal. MPCH . A need to raise awareness of several heritage components in and around Colliers Wood (that were not included in the MBC Connecting Colliers Wood | LO3, LO4, LOS, M:E;G L?I:;df's"e_"dt’l"""“a'f’
heritage has been improved through on- and off- site Being, People & ge Proj : b b Project or LW programme) 107,010 an d"lrg”ec egacy plans
: : N " . o, and Ideas
interpretation Under LWLPS Aim 4 - Local Community Benefits Communication, Mosaic/Art project for the underpass next to MPCH to improve the links between Merton Abbey Mills, Sainsbury’s and the MPCH itself. This community
Economic Growth 1) Art Project in Merantun Way Underpass [ art project will recruit an enabler to engage with local communities in the design and implementation of the art project. The art will decorate the LOS, LO10 2016 LW Underspend proposal
passage to make it more attractive.
. - ) . To inform the public about Merton/Colliers Wood’s rich heritage with interpretation Boards along a route from Colliers Wood Station to Merton Priory. 2016 LW Underspend proposal, MPCH
2) Interpretation Panels and trail in Merton Heritage Area- Corridor of Culture P . . LO4, LOS, L10
Signage to raise awareness of MPCH. eval report
3) Priory Wall Park and Merton Priory Wall restoration P Open up access to the land adjacent to the wall to the public, restore the Merton Priory Wall, liaising with Sainsbury's LO4, LO3, LO10 Idea
4) Update/refresh of Interpretion :\Jjnils for Pickle Ditch and others around P AR i bamafy e, 104, 1010 \dea
erton
Overhaul of interior and creation of a garden outside. Education programme incorporating the LW supported documentary film and teachers pack. MPCH project legacy plan, IHR Mod 1
5) Phase 2 MPCH project P Teachers can use the materials with their classes to introduce them to the special heritage of the Chapter House. Baseline visitor numbers to MPCH LO10 project legacy plan, 2016 LW
needed to support future bids. underspend proposal
6) Further art projects around the MPCH (Pylon and Supermarket) P Decorate the pylon to make it a beautiful colourful featuré ant{ help highlight MAM and th? MPCH s.lte smf:e the pylon cannot be removed. Also use L05. LO10 \dea
supermarket to project image of the old Priory to bring the site to life.
2016 L Workshop, 2016 LW
Various signage proposals including: 1) Removal of old interp. panels and replacement with Wandle Valley Festival story boards to inform the public unders, :5chro Oorsasl ORZerctin the
B B B B about various environmental and heritage aspects of the River Wandle. 2) Interpretation panels for restored river sites through the Catchment Plan P P . posal, 8
Improved physical signage at key points along the River P . . " . . . . T . . " LO1,L04 Wandle project legacy plan, CP
Delivery project - Butterhill and Hackbridge+. Interventions to involve visible RP branding/links to RP webpages to help public recognise the RP/build up . .
N N project legacy plan, Public survey
the identity of the area.
feedback
E ional Fil he Wandle's Wildlif ional tool for th lic. Showi ff the wildlife that lives in | 's ri icularly thy
Wandle Wildlife Film P ducational Film about the Wandle's Wildlife as an efiucatlona tool for the public. S t.)wmg off the le d ife that lives in london's rivers particularly the 105 2016 LW underspend proposal
underwater species and show that London has a rich array of wildlife present.
Identification of sustainable funding to engage more schools and young people with the Wandle and improve their geographical spread. To capitalise Project Kingfisher legacy plan, 2016
Continuation of Project Kingfisher P/A on the enthusiasm generated by the Living Wandle Education Project. Extension of Education officer time, recruitment of freelance teacher, and LO5,L010 LW underspend proposal, Public
purchase of further materials. survey feedback
of online and i on partner A E.g. Waddon Ponds park information on CBC webpages, TBE online map, WT INNS, DtS maps, Gwk WFTT booklet, LWT Rain gardens booklet etc LO5, LOY, LO10 Multiple project legacy plans
Wandle Heritage Network A LAs, local studies centres, h.e.ritage groups, Iar\downers etc share information to enable rj'wore pgblic Wan‘dle-wige heritage projects. Consideratvion ofa L01, 103, 1010 2016 Legacy‘Workshop, Wandle
reward system where visitors collect a unique badge or stamp at each museum/archive during a particular timeframe such asWandle Fortnight. Treasures Project Legacy Plan, Idea
This could serve as a way for LW partners to promote the heritage of the Wandle area more widely to a London-wide audience.
Link with 'Layers of London' Project A http://alpha.layersoflondon.org/. (Particularly applicable to Wandle archives/museums, borough GIS teams, MPCH, Wandle Treasures, DtS, MtMs LO5, LO10 Idea

projects)



https://wandlevalleypark.co.uk/projects/volunteer-training/
https://wandlevalleypark.co.uk/volunteering/
https://www.wandletrust.org/cleanups/
http://wandlevalleypark.co.uk/wp-content/uploads/2018/06/Merton-Heritage-Interpretation-Panels-Proposal-Merton-Priory-Trust.pdf
http://wandlevalleypark.co.uk/wp-content/uploads/2018/06/Merton-Precinct-Wall-Oct-17-NT.pdf
http://www.mertonpriory.org/
http://wandlevalleypark.co.uk/wp-content/uploads/2018/06/Wandle-Film-Jack-perks.pdf
https://www.wandletrust.org/education/
https://alpha.layersoflondon.org/

Type

Wandle Valle . . . e . Suggested . .
L. R Y Need for Projects/Activities/Resources identified through P=Project o Also 88 . . - Project to be carried
Living Wandle LPS Legacy Outcome (LO) Regional Park L Description Source by/Support Funding Required Funding in Place? ) .
Lo LWLPS A=Activity supports forward/incorporated into:
Strategic Aims from:
R=Resource
LO9) Sustainable—stays that way for future, easy to maintain, |Heritage & Culture,
low cost improvements Under LWLPS Aim 5 - Clean Safe Sustainable |Health & Well 2016 Legacy Workshop, Gateways
. . N N . Volunteer team coordinated by WVRPT to help maintain physical LW projects such as Gateways, Waddon Ponds interpretation, FHIP, MHP Boardwalk
Environment Being, Natural Wandle Rangers - Volunteer Maintenance team for physical LW projects and N " ) o . LO1, L02, LO3, project legacy plan, BGF/Gateways
. N N P project, Rav Platform etc and build WVRPT as the coordinating body for volunteering in the Wandle Valley . Maintenance of spaces between the Trail R .
Systems & Wandle Trail Officer to coordinate . N A L LOS6, LO7, LO10 Project M+M plan, Public survey
! and the River. Links with communication strategy and monitoring.
feedback
LO10) Increased usage and involvement in a variety of Landscape,
heritage and wildlife assets Under LWLPS Aim 2 - Multi Functional Heritage & Culture, Wandle Piscators Promotion Project P/A A professional campaign to promote the angling club to boost participation and numbers thereby strengthening the club into the future. LOS Idea
Landscape People &
Communication MHP Old Bookshop has acted as a hub/ starting point for many visitors beginning their journey of discovery along the Wandle. The LW team are
regularly asked for Wandle Trail maps, heritage and volunteering information etc and local people also want to share their own experiences of the
river. Regional Park public information hubs to be developed/considered e.g. Wandle Watchers project legacy plan
Regional Park/Wandle Visitor Centre(s) P/A 1) Wandle wonder-boxes (pop-up) LO1, LOS X proj Bacy plan,
. Public survey feedback
2) Culvers Lodge (static)
3) Morden Hall Park (previous LW office)
4) Merton Abbey Mills (would complement new MPCH centre and Wheelhouse)
a N e N . . . . . . . Waddon Ponds project legacy plan,
C [ of use and in sites/parks that have received Continued opportunity for residents to be supported by CBC to form their own Waddon Ponds group. Analysis and consideration of feedback gathered
A i . ) LO3, LO6, LO9 Poulter Park Development Plan,
support through the LWLPS through the 'Croydon Talks Parks' survey. Support for a Friends of Poulter Park group. )
Public survey feedback
2016 L Worksh Gatt
Gate counters and software that can be loaned out to gather usage data R Links with RP data project. Helpful for partners looking to make improvements to green spaces to inform decisions and help evaluate any changes. L03, L04 egacy Workshop, Gateways

project legacy plan



http://wandlevalleypark.co.uk/wp-content/uploads/2018/06/Wandle-Piscators-Idea-for-legacy-project-Nov-2016-Theo-Pike.pdf
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Projects Legacy Planning

There were 28 different projects delivered as part of the Living Wandle Landscape Partnership Scheme (2013 —2018).

The staff/individuals involved in the delivery of these have considered the legacy of their own individual projects and produced legacy plans for each of
them. These identify the outcomes created through their work, the actions that will be taken to help create a lasting impact, and any resources that might
not already be secured. These plans can be used to identify and inform future work, we hope that Wandle Valley Partners will further progress and build on
the project work that has already taken place.

Information from these plans has informed the creation of the Landscape Scale Legacy Planning - Activities, Projects and Resources needed document
which brings all information gathered through the legacy planning process together, aligning ideas with the Landscape Scale Legacy Outcomes.
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Project Legacy Plans

Each project legacy plan (LP) is listed below, organised by programme.

PROGRAMME A - CONSERVATION

A1l Catchment Plan Delivery (Complete) — Wandle Trust — Legacy Plan, January 2018

https://wandlevalleypark.co.uk/projects/livingwandlelegacy/

Which overall

partnership
. What work is required to achieve / Who will do When, and | What resources Legacy Evidence
Project Legacy / Outcome . . . .
enhance this? this? how often? are required? Outcome does | available
this contribute
to?
River Rehab Group are now a Identify projects for RR to undertake in
. Grants for future
capable and skilled group of the future: roiects
volunteers. Working with the - Complete a review of the Wandle pro) LO 2) Enhance
Wandle Trust, the RR group will Catchment Plan and Project List. WT, Wandle . . .
help to deliver future projects - Identify funding to deliver new Catchment Post Project 1 partially biodiversity...
P proj y & ) secured: Thames | LO 6)

and project maintenance for
the further enhancement of
the River Wandle.

projects

- ldentify funding to enable RR group
to carry out maintenance on restored
sites post 2016

Partnership

Water Project —
Water Catchment
for Communities

Volunteering...

Increased local understanding
of river restoration and the
wider benefits it brings to the
community

Continued promotion of the project and
its successes

- WVRPT and WT All Partners . .
. . - Post Project Staff time

- Inclusion of restored sites to Living WT/LW Team

Wandle online Library — with links to

before and after images
Permanent signage at restored sites

LB

(Butter Hill & Hackbridge) WT, LS\}VWVRP' Post Project Grant for signage

- Possibility for future legacy, after

LO 7) ...reduced
pollution and
waste

LO 10) Increased
usage and
involvement...
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https://wandlevalleypark.co.uk/projects/livingwandlelegacy/

discussions around signage on the
WT have been concluded.

Raised profile for the Wandle
and future issues it faces

Continued promotion of the Wandle and
future restoration projects

LO 7) ...reduced
pollution and

Staff time waste
. . WT, LW Post Project
Potential permanent signage ost Frojec . LO 10) Increased
Grant for signage
usage and
involvement...
Volunteers as river Future RR projects to continue their
ambassadors: volunteers now growing understanding of the Wandle (as Grants for
have a wider understanding of | above) projects (as
the river (issues it faces and . above) LO 6)
WT P P
need for river restoration) and | Continued invertebrate monitoring for ost Project Volunteering...
have started promoting this restored site, the data from which will Staff Time —to be
with the local community inform future projects and increase secured
themselves volunteer understanding.
Improved blodlver5|ty,. WT contln}Jed r‘pamt‘enance of restored . Staff Time and LO 2) Enhance
hydromorphology, habitat sites working with River Rehab volunteers WT Post Project - .
. . grant TBC biodiversity...
diversity
Another WT staff member Continued use of gained skills in future Grants
upskilled in design and delivery | WT work E.G. Morden Hall Park
of small scale restorations NA NA Staff Time for t%ji)vir:;ince
projects. MHP —to be Yoo
secured
Fish habitat Survey Method No further work required NA NA NA LQ 2? Enh'ance
biodiversity...
Ongoing partnership with WT engage with new NT Officer post Oct
Morden Hall Park 2016 .
WT, MHP Post Project | Staff Time -Tac | -0 3) BXisting and

WT continued engagement with MHP
Apprentice Scheme

new partners...
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A2 Waddon Ponds (Complete) — Croydon Borough Council - Legacy Plan, January 2018

https://wandlevalleypark.co.uk/projects/livingwandlelegacy/

Which
overall
partnership
Project Legacy / What work is required to Who willdo | When and What resources Legacy Evidence
Outcome achieve / enhance this? this? how often? are required? Outcome available
does this
contribute
to?
Waddon Ponds has To maintain the biodiversity
improved biodiversity into benefits:
the future Gathering and recording of habitat | LBC/ Ongoing LBC Staff or Biodiversity data
and wildlife data. volunteers volunteer time to exists for
record data LO 2) Waddon Ponds
Feed into management plan to LBC/Idverde | Ongoing LBC staff time Enhance Within contract
enhance the ponds further. biodiversity... | terms
Review site eligibility for Green Flag | LBC/Idverde | Programmed | Idverde to develop | LO 4) Within contract
status in a plan for Green Physical terms
Flag award access to the
Maintenance activities to the pond | TCV Annual task Within LBC grounds | Wandle... An annual
banks - scheduled and ad-hoc day with maintenance Borough work
volunteers contract & TCV programme
(Ad hoc) volunteer days between TCV
and LBC agreed
Raised awareness of the This outcome can be continued by: | LBC Ongoing LBC Staff time LO 8) Signage
wildlife at the ponds Maintaining the interpretation Intellectual displayed on site
boards access to is in good
the...heritage | condition
Information displayed on site URL available
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signage to be published on the
Council web pages

Raised Continuing to encourage residents | LBC Ongoing LBC Staff time - Formation of a
awareness/appreciation/use | to become involved in the park support of ‘Friends of’
of Waddon Ponds into the Community group.
future Conservation LO 5) ...value | Participation at
Partnership Officer | and enjoy Croydon Parks,
the Woodlands and
landscape... Greenspaces
Forum
LO 10)
Further work to quantify this 2016/17 LBC — Parks Increased Published
outcome through Analysis of Transformation usage and results of
feedback from ‘Croydon Talks Manager involvement | ‘Croydon Talks
Parks’ Parks’ and
following parks
transformation
initiatives
TCV volunteers have This outcome could be maximised LBC/TCV Ongoing TCV task days Volunteer hours
knowledge and skills from by: L06) recorded

experience gained at
Waddon Ponds

Working with TCV to develop
volunteer involvement at the site.
Share skills with Friends of Wandle
Park (Croydon)

Volunteering
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A3 Wandle Eel Project (Complete) — Wandle Trust — Legacy Plan, January 2018

https://wandlevalleypark.co.uk/projects/livingwandlelegacy/

Which
overall
partnership
Project Legacy / What work is required to Who willdo | When and | What resources Legacy Evidence
Outcome achieve / enhance this? this? how often? are required? Outcome available
does this
contribute
to?
Increased presence of the Eel pass improvements are WT, EA Post March Staff time
European Eel in the Wandle | maintained each year ahead of the 2018
elver migration season to ensure
functionality and access. L0 2)
. Enhance
Further eel passage improvements biodiversity
discussed through the Project are
added to the Wandle Catchment
Plan and furthered by the WT and
EA.
Long term monitoring for The MHP eel pass is maintained NT, ZSL Post March Staff time and LO 5) ...value
elver numbers at Morden and operated each year for the 2018 expertise for NT and enjoy
Hall Park elver season. the
landscape...
NT continue to coordinate trained LO 6)

volunteers to monitor the eel pass
at MHP each year throughout the
elver migration season.

Data continued to be supplied to
ZSL to feed in to the wider Thames
catchment work.

Volunteering
LO 10)
Increased

usage and
involvement
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Fish passage work at The Watermeads Options Appraisal | WT, Wandle Post March Staff time
Watermeads Nature is shared with relevant Catchment 2018
Reserve is more likely to be | stakeholders (EA, NT). Partnership,
. LO 2)
delivered EA, NT
L Enhance
The project is added to the Wandle biodiversit
Catchment Plan and furthered by Yoo
the Wandle Catchment
Partnership.
Fish passage work at the Report is written in the right format | WT, Wandle Post March Staff time
Wandle Delta is progressed | to engage developers. Catchment 2018
Partnership, LO 2)
The project is added to the Wandle EA, Enhance
Catchment Plan and furthered by WBC/Enable biodiversity...
the Wandle Catchment Leisure &
Partnership. Culture
The WT have a member of None required NA Post March LO 3) Existin
staff now confident in eel 2018 g
i and new
passage improvement
. partners...
projects
Development of new Write up as WT project case study WT Post March Staff time -
LO 3) Existing
bespoke brackets for eel to share. 2018
. and new
passes that allows tiles to be artners
more easily installed and Share best practice with other RTs FL)O 9)
maintained. and organisations delivering similar .
. Sustainable...
projects
New flexible eel tile Write up as WT project case study WT Post March Staff time .
- . LO 3) Existing
commissioned and used in to share. 2018
. . . and new
project which functions artners
better in lower flows. This is | Share best practice with other RTs EO 9)
now being used in Thames and organisations delivering similar .
. . Sustainable...
eel improvements. projects.
Post Project meeting will be | Fisheries team are being asked for WT Post March Staff time LO 2)
arranged with EA fisheries comments on Delta and 2018 Enhance
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team, and other relevant Watermeads reports. biodiversity...

stakeholders, to discuss

outcomes of project and Scheduling meeting with EA

next steps fisheries to discuss.

Hand tool for cleaning Discuss designs with fabricator. WT Feb 2018 Staff time LO 2)

debris off bed tiles will be Enhance

fabricated. This will be used | Test designs. biodiversity...

prior to/during the eel LO 3) Existing

migration season during Fabricate multiple tools and new

maintenance visits. partners...
LO 9)
Sustainable...

10
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A4 Invasive Species Action Plan Delivery (Complete) — Wandle Trust — Legacy Plan, January 2018

Which overall
. What work is required to achieve | Who will | When, and | What resources are | partnership Legacy | Evidence
Project Legacy / Outcome . . . . .
/ enhance this? do this? | how often? required? Outcome does this | available
contribute to?
Thames Water grant
has been secured -
_ Water Catchments
The Yvhole \fNanﬁlle is f Twice per for Communities
:E?\Ir;ltored orthe presence of | . continued River Rangers Surveys wT yeaf until 2020 but
’ with WT volunteers additional match LO 2) Enhance
Up to date information is mayl?e .be required | biodiversity..
available to LW Partners and within 1 year. .
. .. LO 6) Volunteering...

wider to help make decisions
on INNS management in the

distribution and use. Twi

= WTto create maps and share WT & GiGL wice per As above.
, year

the data with Wandle partners.
New INNS are prevented from | = An up to date INNS alert list is
establishing on the Wandle. maintained through the WLBG

" rganisationsworkingon the A
& . . & . WLBG Post March LO 2) Enhance
Wandle, with guidance in ID and As above. s .
2018 biodiversity...
who to report to.
All Partners

=  When a new INNS is reported,
there is a system in place to verify
the record and discuss action

11
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A coordinated and cost-
effective approach to tackling
INNS along the Wandle is
agreed and implemented past
the life of the LW Project e.g.
landowners taking
responsibility for own land

An INNS Management Plan is
completed by INNS PO outlining
management actions over 10 year
period.

Specific management
actions/updates are outlined by
INNS PO annually over the 10 year

Financial support for
Hit Squad refresher
training and kit
~ £7000 (training
and tests for 6, new
kit for 6). This is not
covered by the new

LO 2) Enhance

LWT NT period of the management plan WT iadi i

2017 — 2027. Post March WCFC grant. bIOdIVEFSIty...
INNS presence on the Wandle This plan to be signed off by LW, All Partners 2018 LO 3) Existing and new
is reduced and some species WLBG and presented to wide partners...
are eradicated. organisations where relevant. New WT project to

Where organisations are agreeing find funding for —

to actions, a system is in place to potentially around

ensure monitoring and reporting. biosecurity and

wider than plant
INNS
Increased public awareness of Continued work of WLBG
Thames Water grant
INNS Webpages
. . . WT Post March has been secured - | LO5) ...value and
Conservation Evidence articles .
. WLBG 2018 Water Catchments | enjoy the landscape...
written by WT to share best .
. for Communities.

practice.
The Hit Squad and River WT to write up the work as a Thames Water grant
Rangers combined are a case case study and disseminate has been secured - A
study for volunteer-led INNS more widely WT bost March Water Catchments It_)O (Zj) En _?nce

. ost Marc . iodiversity...

management WT to continue and expand the 5018 for Communities — y

work of the Hit Squad and
River Rangers to other London
rivers with partners.

which will roll out
the system on two
new rivers.

LO 6) Volunteering...

12
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A21 Fish Habitat Improvement Project (Complete) — Environment Agency — Legacy Plan, December 2017

https://wandlevalleypark.co.uk/projects/livingwandlelegacy/

What work is required

Which overall
partnership

Project Legacy / . Who will do When, and how What resources Evidence
to achieve / enhance . . Legacy Outcome .
Outcome . this? often? are required? . available
this? does this
contribute to?
Long term The benefits of the MHAC as part of | Early 2018 and MHAC volunteer Photos of physical
increased in- project should be self- their wider onwards time works available,
channel sustaining, however management of including work
morphological maintenance of the that stretch of pictures and
diversity to woody debris may be the river (EA to before / after
support more required to remove train MHAC). pictures of the
wildlife debris that snags on the | Maintenance stretch.
woody material. requirement
has proved to
be minimal thus LO 2) Enhance
far. biodiversity...
To maximise this
outcome further, more Environment <£5,000 for LO 9) Sustainable...
work could be done to Agency with materials (e.g. pre-
Install additional woody | volunteers such planted coir rolls,
material and pre- as the Morden pins for woody
planted coir rolls. This Hall Angling material, wire, etc.)
could extend to fished Club
water within Morden
Hall Park if the National
Trust are agreeable.
Contribute Habitat improvement. Environment Baseline, pre project EA staff, fisheries LO 2) Enhance Survey results

towards objectives
for fish under the

Demonstrate success
through Pre- and post-

Agency Fisheries
Officers

survey carried out in
February 2017. Post

and other teams
(sampling and

biodiversity...

which will provide
an idea of

13
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River Basin project electric fishing project survey planned | collection, Ops). LO 9) Sustainable... | whether the
Management Plan | surveys for either February Requirement for 7 works have led to
2019 or 2020. staff. improvements.
Baseline results
available.
Strengthened Involved in discussion Environment Physical works likely to | Environment Photos of
relationships with | with Environment Agency, require 3-4 volunteer | Agency staff time - volunteer days
. . . . . LO 3) Existing and
Morden Hall Agency Fisheries Officer | National Trust days and ongoing and volunteer new partners
Angling Club since project setup and and Morden maintenance will be as | hours
through volunteer W|II.be qulved in Hall Angling reqylred but the L0 5) ...value and
days to complete project delivery and Club design of the .
the physical works | future maintenance as deflectors will be so enjoy the
. . . landscape...
required that snagging of debris
is kept to a minimum
Skills development | Toolbox talk at the start | Environment Likely to be 3-4 Environment Volunteer and
for volunteers in of the volunteer sessions | Agency volunteer days for Agency staff time staff sign in sheets
installation of to explain the objectives physical works, but and volunteer
large woody of the project and with toolbox talks the | hours LO 6)
material and a methods to be used to skills and knowledge Volunteering...
understanding of | volunteers learnt can be applied
the benefits to the to future habitat
river improvement projects
Ownership of the | Written agreement from | Morden Hall Ongoing maintenance | Volunteer hours LO 2) Enhance Written
completed the Morden Hall Angling | Angling Club will be as required. biodiversity... correspondence
physical works by | Club. with MHAC
Morden Hall If habitat is improved, it LO 6)
Angling Club and could act as a driver to Volunteering...
therefore increase management of

improved habitat
maintenance

INNS to maintain and
improve habitat value

LO 7) ...reduced
pollution and
waste

LO 9) Sustainable...

14
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A22 Wandle Vistas (Complete) — Untitled Practice — Legacy Plan, March 2018

https://wandlevalleypark.co.uk/projects/livingwandlelegacy/

Which overall
partnership
. What work is required to achieve / Who will do When, and | What resources Legacy Evidence
Project Legacy / Outcome . . . .
enhance this? this? how often? are required? Outcome does | available
this contribute
to?
Wandle Valley is better A number of follow up actions to include:
recognised as a distinct region
with its own signature VISTAS MAP WVRPT / WVF May 2018 £2,000 for future
landscape shaped by the river, | (re-printed and distributed) onwards as print runs,
amongst local people and required additional LO 1) ..Wandle
throughout London staff/volunteer Valley Regional
time to distribute | Park
VISTAS FILM UP/FFA May 2018
Ongoing use and promotion WVRPT/WVF onwards LO 5) ...value and
enjoy the
landscape...
CREATION OF INTERACTIVE VISTAS MAP | WVRPT/ After Fees to cover
WVF May 2018 conversion to LO 8) Intellectual
support from interactive map access to
graphic designer e.g. £4-5K the...heritage...
e.g. Studio April
& programmer LO 10) Increased
usage and
CREATION OF A VISTAS APP WVRPT with After May WRPT staff time involvement...
partners to 2018 & £10,000 —
produce e.g. 15,000K fees to
Project team develop app
involvement

e.g. curation,

15
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VISTAS EXHIBITION
dynamic touring exhibition that starts or

graphic design
& programmer
could be part of
a wider WVRP

App

Inputs from

Autumn 2018

Design and

ends at the GLA which includes project team, onwards implementation /

interpretative material, incl. film and UP, FFA, April installation/de-

events such as workshops, guided walks, | and client installation costs

links to wider Wandle activities as part of | WVRPT / WVF /

the ‘residency’ in key locations across the | GLA team, Simple: £1,000

Wandle Valley and in association with exhibition for boards

local interest groups. Could coincide with | design, Or more for more

SPG status of document if achieved. opportunity for bespoke e.g. £1-

Exhibition design, completion of further volunteer 5,000

interpretative materials e.g. app, involvement

interactive map etc; team to and potentially Staff time to

mount/demount and run events and paid work. coordinate and

engagement deliver
SPG/report is endorsed by TECHNICAL DOCUMENT CONSULTATION | WVRPT/WVF Spring/ Staff time LO 1) ..Wandle
Greater London Authority and | & PROCESS TO ADOPTION AS SPG with support Summer 2018 | £5-10K Valley Regional
embedded into Local and IMPLEMENTED from partners — Autumn/ Park
neighbourhood plans, clarifying e.g. UP/FFA Winter
the definition of a Wandle Vista | Follow up meetings and feedback with 2018/19 LO 3) Existing and

and helping to protect the
landscape character and visual
amenity of the Wandle Valley.
The vistas are adopted by Local
Authorities and designated as
protected heritage viewpoints.

GLA & LPA officers required and formal 6
month consultation process set in motion
towards SPG status.

Consultation to include wider WVF and
local interest/Friends of Groups etc.

Any recommendations included in

new partners...

LO 8) Intellectual
access to
the...heritage...

LO 10) Increased

16




Project Legacy Plans 2014 — May 2018

https://wandlevalleypark.co.uk/projects/livingwandlelegacy/

updated document to SPG status

usage and
involvement...

Ideas for legacy projects
identified, documented and
pursued if appropriate, with
future work inspired to re-
discover more “lost vistas” and
get them protected.

Increased focus for improving
unappreciated areas through
physical works and perception
changes.

PROPOSALS PLAN

The technical document makes
recommendations for future potential
legacy projects which focus on improving,
access, physical setting, interpretation,
habitat & management improvements.
Consultation and partnership working
between WVRPT with relevant LPA’s,
landowners, developers, community
groups and other partners is required to
progress these legacy project ideas
towards implementation to encourage
and align support, fund further
development of ideas into tangible,
costed proposals, develop funding bids
and progress towards implementation.
This could be achieved on a vista by vista
basis, or as an overall package of work
with specific future work streams
identified informed by initial scoping.

REFER TO VISTAS REPORT FOR SPECIFIC
RECOMMENDATIONS

WVRPT with
project partners
/design team
/delivery
partners to
develop
proposals / seek
synergies
between
development,
management,
funding &
implementation

Spring 2018
onwards
identify ‘light
touch’ / quick
wins and
longer term
delivery
options e.g. 1-
Syr delivery
plan
2018-2023
with focus on
progressing
initial projects
to site within
years 1-2.

Staff time from
WVRPT.

Fees for surveys,
design services,
planning fees,
and capital cost
of construction/
implementation
of projects. Could
include for
funding bids /
liaison e.g.
£150,000 from
HLF towards
implementation
costs.

Overall budget £2
— 5 million
estimate

This legacy has
the potential to
contribute to all
10 legacy
outcomes.

17
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B5 Wandle Flowing Through Time (Complete) — Groundwork London - Legacy Plan, October 2016

Project Legacy /
Outcome

What work is required
to achieve / enhance
this?

Who will do this?

When and
how often?

What resources
are required?

Which overall
partnership legacy
outcome does this

contribute to?

Evidence
available

Local communities
of all ages share and
celebrate their
experiences of the
River Wandle

through oral history.

Volunteers have been
signed up to the LW
database so they receive
the events leaflet and can
participate in further art
activities if they wish.

This outcome could be
maximised by having more
opportunities for people to
share their stories
experiences through
different means —e.g.
verbally, in writing or
through the arts.

LW team until Dec
2017 then WVF

LW team until Dec
then WVF

A community
organisation?

Quarterly
email

Ongoing

lor2
sessions/ year

LW team staff
time / WVF
volunteer time

LW team staff
time/WVF
volunteer time

Facilitators to run
sessions and
provide resources
E.g. £500/yr to
cover staff costs

LO 5) ...value and
enjoy the landscape...

LO 6) Volunteering...

A Wandle Flowing
through time Story
Book has been
produced which
captures memories,
stories and

This outcome can be
maximised by making the
public aware where the
book is already available to
view through social media
and public venues.

LWP team,
community

organisations.
WVRPT

On-going

Staff and
volunteers time

LO 5) ...value and
enjoy the landscape...

LO 8) Intellectual
access to
the...heritage...

18
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experiences of the

River Wandle. More copies of the book LW team until Dec | Asfunds are Costs to print
can be produced and left in | 2017 then WVF and | available more copies
public places. It can be community Small amount of
available as an e-book and | organisations E.g. Gwk staff time
promoted on-line libraries and

schools
To develop and This outcome can be LW team until Dec | On-going Staff to send out

enhance the skills
and confidence of
volunteers to
conduct oral history
interviews.

maximised by informing
volunteers of other
opportunities they can get
involved with to use their
skills and also creating new
projects or events.

This outcome can be
maximised by offering free
training opportunities for
volunteers to enhance and
maintain their skills and
confidence.

2017 then WVF and
other community
groups

WVP or local
volunteering
centres?

opportunities

On-going
opportunities

opportunities.

Cost for training
opportunities

LO 6) Volunteering...

Community
organisations have
been empowered by
being involved and
will continue to
engage with further
projects.

This outcome can be
maximised by offering
continued support to
groups and informing them
of relevant opportunities
to get involved with.

WVF and other
partners

On-going
opportunities

Possible cost of
training and staff
time

LO 3) Existing and new
partners...

LO 5) ...value and
enjoy the landscape...
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B6 Estate Communities / Social Landlords (Complete) — London Wildlife Trust — Legacy Plan, October 2016

Which overall
Project Legacy / What work is required to achieve / Who will do When and | What resources | partnership legacy | Evidence
Outcome enhance this? this? how often? are required? outcome does this | Available
contribute to?
Investigate RP GIS systems such as WVRPT Post 2017 Staff time
Data from LW Estates . . .
ot ible to all Community Insight to produce housing
project accessible to a resident related data and maps. This LO 1) ...Wandle Valley
Wandle Partners . . )
. ) could be a tool which could benefit Regional Park
(including RPs) to help . .
Wandl ects t partnership working.
andie p.mjec s ° WVRPT develop an open platform from | WVRPT Post 2017 £15,000 web LO 3) Existing and new
engage with residents of .
. . . Regional Park Webpages. developer costs? | partners...
social housing. This .
would deliver a new Work would include:
. - Gaining permission from Wandle RPs £2,500 GiGL SLA LO 5) ...value and
approach to data sharing .
in the Wandle Valle to share data enjoy the landscape...
(mapping, contacts v - SLA for WVRPT with GiGL secured Staff time
detaF;IF_:, efé) - Management and maintenance this LO 10) Increased
Distribute this report and mapping to LWT/LW 2016 Staff Time usage and
Further data gathered Wandle p?rtners including RPs . involvement...
Data continued to be LW team and 2016/2017 Staff Time
sought/updated/managed from RPs partners
Production of an attractive physical WVRPT/ LW 2016 £4,000
map identifying what is happening LO 1) ...Wandle Valley
along the river and information e.g. Regional Park
Inf " bout th fishing, birds there, insects there, cycle
r.1 ormation a ou. € paths, healthy walks etc considered to LO 3) Existing and new
river more accessible to
. complement the content on the RP partners...
Wandle estate residents
webpages.
Promotion of Regional Park webpages All Wandle 2016 -2017 Staff Time LO 5) ...value and
Partners enjoy the landscape...
Annual RP partnership event to inform LW/WVRPT LW event in Staff Time
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community officers of what activities 2017. £500 per event.

are taking place along the river for their WVRPT event

residents particularly focussing on in 2018

employment, training, vocational

volunteering.

Reguest RP annua.l survey ‘of residents WVRPT/LW 2016/2017 Staff Time

. to include a question on River Wandle
Better understanding by
Wandle partners O,f National Trust, LO 3) Existing and new
Wandle estate resident Wandle Valley parters...
attitudes towards the Invite residents and RSL staff to Forum, LW
river and residents/RSLs community forums (e.g. National Trust, | Team to LO 5) ...value and
influence projects and Wandle Vallev F Staff/volunteer .
o - y Forum) and/or create a promote these | 2016/2017 . enjoy the landscape...
thel.r immediate forum just for residents/ tenants options. WVRPT time
environment associations and RP staff to consider
creation of
forum

Camera feed of Wandle wildlife to All Wandle 2016/2017 £250/NHBS

community centres to bring the Wandle | partners wireless camera

to the community (e.g. MHP Heronry,

Beddington Farmlands, eel, etc.) Staff/volunteer LO,S) value and

time to maintain | €MoY the landscape...
. . Funding required (e.g. Viridor)

Contlnge reconr.1ect|ng Wandle star award (badge) for young Sponsored by 2017 Staff time LO 8) Intellectual
RSL residents with the access to
River Wandle through people. RPs. the...heritage...
project work Possible tasks to earn the award could LO 10) Increased

include — joining a Wandle group. Give x

Volunteers hours. Do a Wandle event .usage and

and invite people. (e.g. like Young involvement...

Inspectors)

LW LPS continue to make projects LW team and 2016 - 2017 Staff time -
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accessible to RP residents. Links made
through LWT project used by partners.
E.g. use of newsletter and events
leaflet, continued attendance at events
with a high proportion of RP residents

partners

Included within
LWLPS

More joined up approach
to working with RPs in
the Wandle Valley to
sustain strong
partnerships and
maintain clear
communication channels

Wandle estates/ Social landlord sub
group for partners and RP officers to
develop strategic Wandle Valley
programme

WVRPT/LW

2016/2017

Staff time

Continue to work on, develop and roll
out programmes like Living Wandle
estates, Green Team, MySpace and the
NT Green Academies. WVRPT
recognised and supported by Living
Wandle partners to maintain broker
role with RPs

WVRPT working
with partners

2017

Staff time

Offer training, networking and project
ideas to partners, RP officers, and
residents to assist in the development
of new projects

LWLPS/WVRPT

2016/2017

Staff time

Scope to build stronger links with
Sutton Housing Partnership

Contact needs to be made and
maintained with SHP

LW team

2016/2017

Staff time

LO 3) Existing and new
partners...
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B7 Discovering the Source of the Wandle (Complete) — Wandle Trust — Legacy Plan, January 2018

When and Which overall
Project Legacy / What work is required to achieve / | Who will do how What resources are | partnership legacy Evidence
Outcome enhance this? this? often? required? outcome does this | Available
' contribute to?
= Continued promotion of the self- | WT, WVRPT | Post 2018 | WT staff time to LO 5) ...value and
led Discover the Source (DtS) and other continue to promote | enjoy the
Enhanced enjoyment walks (online and hard copy) partners the walks, organise | landscape...
of natural heritage of |« Fyture DtS guided walks future exhibitions LO 10) Increased
the Wandle = Future display of DtS Exhibition and guided walks usage and
involvement...

A catalogue of the The Excel spreadsheet needs to be LW Team Before LW Staff Time
resources about the finalised and then shared with the LW May 2018
Wandle held at the team for inclusion in the legacy pack. LO 8) Intellectual
Sutton Local Studies access to
Centre and Croydon is the...heritage...
available to Partners
for future use.
Self-guided walk & Planned, designed & printed leaflets WT 2017 WT Staff & LW Staff LO 8) Intellectual
guided walk leaflet created & available online on WT & onwards and future? printing access to

WVRPT web pages costs the...heritage...
People in the Wandle | = Continued promotion of the WT and WT staff time to be

catchment are more
aware of their water
use and how this
directly affects the
Wandle.

Discover the Source walks

=  Future display of the Discover the
Source Exhibition

= Continued promotion of water
saving messages to enable people
to make changes in the home

Partnership

secured

LO 2) Enhance
biodiversity...

LO 9) Sustainable...
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B8 Reflecting the Wandle (Complete) — Groundwork London — Legacy Plan, October 2016

https://wandlevalleypark.co.uk/projects/livingwandlelegacy/

Which overall

partnership
Project Legacy / What work is required to achieve / Who will do When and how What resources legacy Evidence
Outcome enhance this? this? often? are required? outcome does | Available
this contribute
to?
Local communities | Volunteers have been signed up to the LW team until Quarterly email LW team staff time/
of all ages share LW database so they receive the events Dec 2017 then WVF volunteer time
and celebrate their | leaflet and can participate in further art WVF
e?<per|ences of the | activities if they wish. L0 5) ..value
River Wandle and eniov the
through art. This outcome could be maximised by LW team until Ongoing LW team staff Iandsc; Z
having more art activities in the events Dec then WVF time/WVF volunteer Pe...
leaflet. time L0 6)
Vol ing...
This outcome could be maximised Gwk? 1 or 2 sessions/ Facilitators to run olunteering

through the organising of regular Wandle
art activities and/or referral to specific
regular art activities

A community
organisation?

year
Contact with the
volunteers 1 or 2

sessions and provide
resources
E.g. £500/yr to cover

times a year staff/material costs
Communities This outcome can be maximised by Volunteers or On-going Facilitators to run LO 8)
continue exploring | offering guided tours and walks covering | those with opportunities sessions, resources Intellectual
the heritage of the | heritage points of interest. heritage access to

area

To have heritage information easily
accessible in public places such as signs,
information boards and leaflets.

knowledge guide
these walks and
tours?

LW team until
Dec then WVF

Install and produce
as much as possible
in the next year.

Costs to design, print
and make materials

the...heritage...

LO 10)
Increased usage
and
involvement...
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Continuing
development and
enhancement of
skills and
confidence of
volunteers and
participants

This outcome can be maximised by:

e sending out regular art based
opportunities to the existing LW
volunteers

e creating new projects or events that
volunteers can be recruited for

e offering free training opportunities
for volunteers to enhance their skills

LW team until
Dec then WVF

Community
organisations by
the River? Gwk?

On-going
opportunities

Staff to send out
opportunities.

Cost for training
opportunities

LO 6)
Volunteering...

and confidence. WVRPT?/WVF ~£1000/yr
Final film This outcome can be maximised by LWP in Ensure its available | Several copies of the
celebrates the having the DVD available to loan at public | partnership with | in agreed places DVD and procedures
River Wandle and places such as libraries, museums and community over the next year | to lend it out. Staff LO 5) ...value
can be viewed into | community venues. venues time to administrate. | and enjoy the
the future landscape...
The film is available on the online Wandle | LWP, and then Maintenance WVRPT staff time
Library but webpages need maintenance. | WVRPT beyond 2017 LO 8)
Intellectual
This outcome can be maximised by All LWP partners. | On-going Staff and volunteer access to

promoting the production of the film as
widely as possible through social media
and at public venues.

time

the...heritage...
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B9 River Celebrations (Complete) — Wandle Valley Festival, Living Wandle team and Wandle Valley Forum - Legacy Plan, March 2018
Legacy plan drafted specifically for the annual ‘Wandle Fortnight’ river celebration programme.

Which overall
What partnership
S ) O What work is required to achieve / Who will do When, and resources are Legacy Evidence
enhance this? this? how often? . Outcome does available
required? . .
this contribute
to?
More groups organising Microgrants scheme to support WVF Annually £1,000 - o More/
better run Wandle-related | groups to run events and influence a £5,000 LO3) Existing | /3 jed/ambi
events greater focus on the Wandle and new tious events
partners... .
in the
Training and events for groups WVF (with As necessary | ~£1,000/yr L0 6) programme
(including provision of Certa external Volunteering... over time
accredited training) providers)
Increased public Development of a small number of Local groups From 2018, Volunteer time Attendance
understanding and high profile events put on during (possibly with | annually plus £0 - to events
awareness of the Wandle Wandle Fortnight to attract a wider external orgs) £3,000 increases
audience and raise profile. LO 5) ...value over time
and enjoy the
landscape... Feedback
Wandle Fortnight programme — WVF Annually WVF time plus from the
printed and online £0- £2,000/yr | LO8) public
for design and | Intellectual demonstrat
printing costs | access to es learning
the..heritage... | 3nd raised
Distribution of programme Local groups Annually Volunteer time awareness
and/or paid for plus £0 - £500
distribution for paid Increase in
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distribution email
subscribers
Continued Wandle email bulletin WVF As necessary | WVF time and social
media
WVF and supporting All (lead by As per WVF WVF and local followers
groups/organisations use social media | WVF) comms plan group time over time
to promote Wandle Fortnight. Use of plus £0-100 for
@WandleValley and #Wandle tags. paid
promotion
Other methods including paid for WVF From 2018,
promotion is explored and as per WVF WVF time plus
implemented. comms plan | £0-£500/yr
Increased engagement of Wandle Fortnight Business Plan is WVF with From 2018, WVF time and | LO1)..Wandle | Wandle
local business, housing delivered, and funding is secured for | support from | ongoing WVRPT staff Valley Regional | Fortnight
associations and other future Wandle Fortnight programmes | WVRPT time Park continues to
organisations with the in conjunction with Wandle Valley LO 3) Existing take place
Wandle Regional Park Trust work. and new every year
fgr;')‘ers"' (post LWLPS
Sustainable... support)
Wider recognition and Continued use and maintenance of WVF Ongoing WVF time plus Easy to use
support for Wandle Valley Wandle Valley Forum website. Future £0 - £2,000 for online
Forum and Wandle Valley expansion could include dedicated development LO 1) ..Wandle programme
Regional Park webpages with searchable functions. \Ijzlrllfy Regional
Use of Regional Park co-branding on All (led by Ongoing None L0 3) Existing Wandle
future Wandle Fortnight programmes | WVF) (Integrated and new Valley logo
and on community event promotions with design partners... is
to raise awareness of the Regional work) prominent
Park. Attractive examples will WVF and Ongoing WVF and on Wandle
encourage others to follow. WVRPT WVRPT time Fortnight
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Collaboration with Wandle Valley brochure
Regional Park Trust and
Including coordination of associated
communications and funding comms
between WVF and WVRPT.
Long term delivery of Organisations and businesses All Annually Local group LO 3) Existing Wandle
community-led celebration continue to put on events and time and new Fortnight
for the Wandle activities partners... continues to
LO 5) ...value take place
and enjoy the
Wandle Meet Up events help create WVF As necessary | WVF and local every year
. . . landscape...
cohesion/motivation amongst all group time L0 6) (post LWLPS
involved Volunteering... support)
LO 8)
Part time administrative support WVF From 2019? | ~£6,000/yr (@ | |ntellectual
person for 1 access to
day/wk) the...heritage...

LO 10)
Increased usage
and
involvement...
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B10 Wandle Young Piscators (Complete) — Piscators Angling Club — Legacy Plan, March 2018

https://wandlevalleypark.co.uk/projects/livingwandlelegacy/

Which overall
Lilicl artnershi
Project Legacy . . . . Who will do When, and | resources P P Evidence
What work is required to achieve / enhance this? . Legacy Outcome .
/ Outcome this? how often? are . available
R does this
’ contribute to?
Continued Wandle Piscators need to continue into the future. | Existing Ongoing Vol time Wandle
existence of the | This can be helped with a new and enthused Piscators LO 3) Existing and Piscators exist
Wandle committee. Committee new partners...
Piscators (AGM in 2018 will be used to lever in more support
from members.)
Instilled love of | The maintenance of the existing Wandle Piscators | Piscators Ongoing Vol time Webpages
the river webpages so that new audiences can discover the | member (infrequent) remain
including its Wandle and learn about the work of the Piscators. LQ 2.) Enh.ance functional
. biodiversity...
habitat and LO 5) ...value and
wildlife and Regular updates on Piscator’s Facebook page to Piscators Ongoing Vol time enjoy'{he Facebook page
developed keep members up to date with River clean ups, member (SR) (frequent) landscape... is active with
interest in responsible fishing and other conservation LO 6) growing
conservation activities. Volunteering... number of
LO 7) ...reduced supporters
pollution and
Activities continue such as the annual Wands Cup Piscators At least Vol time waste Activities are
(first Wandle Trout caught on a dry fly), Species Hunt | members annually LO 8) Intellectual promoted to
(award to the person who catches and releases the access to. members
greatest number of fish species) and public taster the...heritage...
. . LO 10) Increased
sessions as part of Wandle Fortnight.
usage and b .
. . o ) ] ) involvement... ata continues
Continued RiverFly activities. Piscators Ongoing Vol time to be fed to
members (RH) | (frequent) Riverfly
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Wandle Fishing | Digital version of the book on the Piscators’ Piscators Annually £40/yr (paid Book is up to
Guide website is kept up to date. member (JOB) for through date on
with STR print book sales) | LO1)..Wandle Piscators’
and vol Valley Regional website
time Park
£1081 per LO 8) Intellectual
Physical copies of the guide are reprinted. Piscators As/when 500 copies | accessto Book available
member (JOB) | stocks run (paid for the...heritage... to buy on eBay
with STR out through
boom sales)
Continued The identification and support of a Piscator Piscators LO 2) Enhance Piscators
engagement member to look after Canon Hill Lake fishery, and Committee biodiversity... retain the
with junior retain the lease from MBC. lease of Canon
members and LO5)..valueand | Hj|| Lake
strengthened The identification and support of a Piscator Piscators enjoy the
links between member to champion work with young people Committee landscape... Work with
local schools, allowing: L0 9) Sustainable young people
youth groups, o AQA tuition in schools to continue " | continues
anglir?g club through 'the work c'>f'a. level 2 coach LO 10) Increased
and river o Canon Hill lake activities for youth to usage and
continue involvement...
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B24 Living River Performance Art (Complete) — Battersea Arts Centre — Legacy Plan, November 2017

. . . Who When, What . . .
Project Legacy / What work is required to il d dh Which overall partnership Legacy Evidence
wi (o] an ow resources are
Outcome achieve / enhance this? this? ften? ired? Outcome does this contribute to? available
IS¢ orten: required:
Participants gain These outcomes could be BAC August BAC Staff time Feedback from
. ‘ . h h thei . 2017 .
mt;reased per ormance max.m.usef:l t rgug their chtlnued 0 L0'5) ..value and enjoy the participants
skills, and experience participation with BAC projects onwards
gained in a large-scale such as Homegrown, which offers landscape...
public project theatre and music workshops for )
young people. LO 6) Volunteering...

Increased self-confidence
Local people and These outcomes could be BAC August BAC will collect Feedback from
participants feel an maximised by keeping in touch working | 2017 contact details participants
increased connection with | with participants and audience, with LW | onwards and send e-
local heritage and the further engaging them with BAC's | team, newsletters
r<,tor|e.s of the area, . Moymg Museum prograrT\me, WVRPT Wlt.h rglevant LO 5) ...value and enjoy the
imbuing a sense of pride which celebrates the heritage of invitations and land
for built and natural Wandsworth Borough information andscape...

i f
w:;rgsrner:; © LO 10) Increased usage and

‘ LW team staff involvement...
New knowledge and These participants will have the time to Email addresses
awareness of the River opportunity to keep up to date refer/support on Wandle
Wandle amongst with Wandle activities through participants database
participants and audience. | signing up to the Wandle towards new
newsletter. projects

The performance is Records of the project (e.g. poems, | BAC and | August Staff time LO 8) Intellectual access to Public URL of
available for others to music etc) are uploaded on to the Lw 2017 included in the the...heritage... the content
enjoy following the Wandle Library. team project
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completion of the project.

BAC forms new
relationships with Wandle
partners and a closer
connection to the Wandle
is made.

Other opportunities for BAC
involvement are identified. E.g. LW
Art project, future work
coordinated by WVRPT

BAC and
LW
team

June 2017
onwards

Staff time

LO 3) Existing and new partners...

BAC is a partner
in future
Wandle
focussed
projects
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C11 Wandle Gateways (In Progress) — Wandle Valley Regional Park Trust — Legacy Plan, March 2018

Which overall

. . . . . When What . .
Project Legacy / What work is required to achieve / | Who will ! partnership Legacy Evidence
. . and how | resources are . .
Outcome enhance this? do this? . Outcome does this available
often? required? .
contribute to?
The Gateway Continue to develop capital funding bids | WVRPT & Present— | WVRPT staff Feedback through
improvements will to support the continuing programme Partners post 2017 | time / FTE surveys and word
provide welcoming, of Gateways project officer of mouth
ttracti bett FTE .
@ r.ac Ve, better . ) . . / LO 3) Existing and .
designed access to the | Continue to develop relationships with development new partners Total of capital
Wandle Trail and the RSL’s to support this work officer — staff P investment
r|.v<.2r resulting in more . . . on costs LO 4) Physical access .
visits Continue to work with private sector Photographic
. . to the Wandle... .
organisations to support this work FTE Volunteer evidence
coordinator .
Work in close collaboration with land LO 6) Volunteering... Better usage
ownel.’s, T.FL, Network Rgll, LASs on Volunteers L0 9) Sustainable...
coordinating efforts to improve and on costs Better
Gateways LO 10) Increased maintenance.
Continue to develop a coherent WVRPT .usage and
. involvement...
coordinated volunteer programme to
enhance, facilitate and deliver a
volunteer offer to support management
and maintenance, education and skills
development
Gateways interventions | Continue to develop the design WVRPT, Present — | WVRPT staff LO 1) ..Wandle
begin to develop a materials and promote the brand of the | partners post 2017 | time / project | Valley Regional Park
design coherence and \AY and officer /
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visual identify for the
Wandle Trail and the
Wandle Valley RP,
enabling better way
fining, limiting clutter
and raises awareness of
the Wandle Valley and
the Trail to outside and
internal audiences

Continue to promote the Trail and river
to external audiences and investors
through the development of new maps
and interpretation

external
consultants

development
officer — staff
costs and pro
bono support

LO 8) Intellectual
access to
the...heritage...

Enabling people access | Develop strategies for land registry WVRPT, Present— | WVRPT staff
to new sites (e.g. searches to determine land ownership WT, LAs, post 2017 | time — officers
Watermeads Nature and potential of securing leases for the | Sustrans, development
Reserve and new land TFL, staff and
stretch of the Wandle Network consultants, LO 2) Enhance
Trail in Poulter Park) Ensure that development adjacent to Rail potential legal | biodiversity...
the Trail and River are development assistance for
sympathetically and ensure continued lease LO 4) Physical access
access development | to the Wandle...
Work to develop the enhancement of LO 7) ...reduced
the Trail and access to by developing pollution and waste
strategies to deal with ‘missing links’
and dangerous spaces LO 9) Sustainable...
Work to develop a strategy for ongoing
management and maintenance of the
gateways and trail to ensure
accessibility from overgrown areas
Gateways will enhance, | Ensure that the Catchment Plan WVRPT, Present— | WVRPT staff LO 2) Enhance Gateways section
compliment and document has the Gateways Partners, post 2017 | time biodiversity... in document
collaborate with other programme in its Access section RSLs, LAs finalised
partner work, such as: LO 3) Existing and
Catchment Plan, Ensure that the Gateways new partners... More formal
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invasive species, social
landlords, training,
volunteers and
education

improvements and the Catchment plan
work deliver work cohesively and
collaboratively to ensure the hinterland
to the river is also improved

Work collaboratively with the RSLs to
continue physical, educational and
training access to Gateway projects —
for example the film project on
Gateways for Trewint Street

LO 5) ...value and
enjoy the
landscape...

LO 10) Increased
usage and
involvement...

partnership with
WT

Formal SLA
reached with RSLs
to deliver
programme and
continued
investment to
other training
provided by the
Trust
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C12 Merton Priory Chapter House (In Progress) — Merton Borough Council and Merton Priory Trust — Legacy Plan, March 2018

Which overall

What partnership
Project Legacy / Outcome What work is required to achieve / Who will do When, and resources Legacy Evidence
enhance this? this? how often? are Outcome does available
required? this contribute
to?
Improved physical access to | Maintenance of the site as per the MPT Ongoing ~£5k/yr Visitor
the MPCH Management and Maintenance plan from May numbers
(inc contractor H&S) 2018 recorded
increase over
Fundraising for the creation of a MPT/MBC 2018 — 2020 | >£200k LO 4) Physical time
. access to the
garden area, external landscaping, Wandle...
and surfacing the interior: Phase 2 Visitor
project LO 9) feedb.ack
Sustainable... rem.a'lns
positive
Successful bid
for phase 2
Improved intellectual access | Use of MPCH teacher packs and film, | MPT From May MPT vol Feedback
to the MPCH making them available by uploading 2018 time from users
them onto the MPCH website and LO 8) Intellectual | demonstrates
online Wandle Archive access to learning
the...heritage...
Link with The Layers of London MPT MPT vol
project to serve as a way to promote time

the MPCH to a London-wide audience.
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http://alpha.layersoflondon.org/.

Increased numbers of public open MPT From MPT vol Visitor book
days with the aim of being open every September and staff
Sunday for at least 6 months/yr. 2018 time
Increased numbers of school visits MPT
with the aim of ~50 school visits/yr
Successful

Fundraising for the purchase and MPT 2018 - 2020 | ~£50k bid, and kit in
installation of museum display and use in the
venue equipment: Phase 2 project museum
Work with Sainsbury’s to install MPT and
‘lecturn’ style interp where the high Sainsbury’s Ongoing £1,000 Interp is
altar would have been MBC installed
Improved interpretation signage in ~£50k Signage is
and around Colliers Wood (corridor of installed
culture concept)

Increased public awareness | Improvements to the MPT webpages | MPT/MBA 2018 MBA time Webpages

of the MPCH are launched
Improved directional signage to MPCH | MPT/MBC/MA | Post Sept ~£15k LO.S) ~.value and
as part of wider initiatives around M 2018 enjoy the Signage is
Colliers Wood and MAM MPT/MBC landscape... installed
Art activities to be considered £10k - £20k t(s)a:;?;:;reased Art is
including: involvement... installed

- Use of the pylon
- Projecting image of the Priory
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onto Sainsbury’s
- Artwork in the underpass
Increased use of the Chapter | Creation of a business plan by MPT to | MPT 2018 MPT vol LO 3) Existing and | Business plan
House as a community help identify sustainable income time new partners... doc made
resource LO5) ..valueand | jyailable
enjoy the
landscape...
LO 9)
Sustainable...
MPT Strengthened Follow up of enquiries to gain more MPT 2018 MPT vol Increase in
members and volunteer help time MPT
members and
volunteers
LO 3) Existing and | helping with
new partners... events and
promotion
Recruitment and management of a MPT Post Sept ~£25k/yr
part time staff member to host and 2018 (includes Staff member
organise visits, open days, events and MPT vol contract
maintain the MPCH expenses)
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C13 Morden Hall Park Wetlands and Learning (Complete) — National Trust — Legacy Plan, January 2018

Which overall

Project Legacy / | What work is required to achieve / | Who will When, and how What resources | partnership Legacy Evidence
Outcome enhance this? do this? often? are required? Outcome does this available
contribute to?
The Wetlands are a | Maintenance required of NT staff As per the Staff and volunteer NT records of
destination site for | boardwalk/resurfaced paths/new and management plan time, Annual LO 4) Physical access | Visitor numbers
visitors to Morden bridges and interpretation to explain volunteers budget >£1,000/yr to the Wandle... from gate counters
Hall Park to wetland habitat
appreciate the LO 10) Increased
habitat and species This could be enhanced by the addition | NT Consider in 2018 Staff time to seek ) q
and the part the of a third bridge. Funding to be sought funding. £15 - stage an
Wandle plays through CIL, and other options. 20,000 for the involvement...
(Planning secure until 2021.) bridge.
INNS on the Wandle | Maintenance required of boat and NT staff As/when required. Staff and volunteer Boat is used into
are managed with related kit for use on the river for Lifejackets serviced time. Small the future by
partner identifying and controlling invasive as per NT procedure. | maintenance multiple groups for
organisations into species _ ) budget £~50/yr. managing INNS on
the future — sharing Ongoing. NT will LO 2) Enhance the river
ideas and Application of and contribution to NT staff contribute when WT | Staff and volunteer biodiversity
equipment future revisions of fche Wa‘ndle INNS and coordinate revisions | time Wandle INNS
management plan is required. volunteers. of the INNS LO 3) Existing and management plan
management plan. new partners... is kept up to date
_ _ Staff and volunteer
Practical delivery of the INNS ' NT staff As per the INNS time INNS mapping
management plan for MHP wetlands is management plan ;
required and for MHP shows reduction of
g ’ volunteers. ’ INNS at MHP over
time.
Growth of a This can be enhanced by continuing to Parks and 6/7 times a year GAP 2 Project NT records number
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community of offer volunteering opportunities via Gardens staff/community of volunteer hours

volunteers based on | speed volunteering or conservation team at ranger time

tasks to improve taster days and the GAP 2 project. MHP. LO 2) Enhance

the Wandle River biodiversity...

habitat This can be enhanced by further River P&G team As and when Volunteer time,

Restoration in partnership with Wandle | and GAP 2 planned ~£7,000 for WT LO 6) Volunteering... | Physical changes to
Trust will help reinforce the new team. WT, staff time and site plus records of
conservation skills gained by our River materials. volunteer hours
volunteers. Rehab and training

o , team.
Continuing of th’e. Wedr?esday Weekly conservation | Staff and volunteer Volunteer record
Wetlands group’ is required. P&G team . .

sessions time sheets

Raised awareness of | MHP theme for programming eventsin | MHP 2018 and beyond Staff and volunteer | LO5) ...value and All events will

the importance of future years will be the River Wandle Events and time enjoy the monitor numbers

the Wandle in all Education landscape... of people engaged

future team of in the event
programming at GAP 2 project (2016-2020) continues to | staff and LO 6) Volunteering...

Morden Hall Park focus on river and wetland activities vols GAP 2 project
including engaging 16-24 year olds in 2016-2020 via GAP 2 staff and LO 10) Increased records numbers of
formal training and 11-15 year oldsina | GAP 2 staff | traineeships and volunteer time usage and people engaged in
ranger club. and vols ranger clubs involvement... the project

The Wetlands and Maintenance of equipment for schools NT staff During regular Trained staff and LO 5) ...value and Increase in school

the Wandle river
are used for training
and education in
future projects.

to enable learning about river and
wetlands will be required.

weekly visits

volunteers

enjoy the
landscape...

LO 8) Intellectual
access to
the...heritage...

visits to use the
wetlands for
learning
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C14 River Wandle Education Programme (Complete) — Wandle Trust — Legacy Plan, January 2018

Which overall

. What work is required to achieve / | Who will do When, and What resources | partnership Legacy | Evidence
Project Legacy / Outcome . . . . .
enhance this? this? how often? are required? | Outcome does this | available
contribute to?
WT business developmer\t WT will con‘tl‘nue to investigate th|§ asa Funding: LO 3) Existing and
and steps towards sustainable | future ambition for the Trust, seeking
. . . . Post Sept 2017 - | Secured through | new partners...
funding for education work further funding to continue to support SERT/WT 5018 Greggs
the.work on the Wandle, and pilot the Foundations LO 9) Sustainable...
project on new rivers.
Stimulate an interest in the Continued promotion of education
. . . LO 8) Intellectual
River Wandle and increased resources through WT/SERT website, SERT/WT,
. . Post Sept 2017 None access to
awareness of its natural such as the Education Packs. LW .
. the...heritage...
heritage
Schools are more likely to Continued promotion of education LO 5) ...value and
incorporate programme resources through WT/SERT enjoy the
into their teaching, more website, such as the Education SERT/WT, Post Sept 2017 None :_agzsclafel'lu tI
teachers creating Wandle Packs. LW ) Intellectua
based lessons access tg
the...heritage...
Partnerships with WT to maintain contacts and Funding: LO 3) Existing and
community groups and partnerships through future Secured thrc.)ugh new partners...
local contacts made education work. SERT/WT | Post Sept 2017 Greggs LO5) ...value and
through Project Kingfisher Foundations enjoy the
landscape...
Jane’s Creature in the No further required LO 8) Intellectual
Classroom illustrations t
SERT/WT | Post Sept 2017 None access to

available for future WT
work and engagement

the...heritage...
LO 9) Sustainable...
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C15 Industrial Heritage Recording Project: M1 — MPCH Documentary (Complete) — Groundwork London — Legacy Plan, October 2016

Which overall

Project Legacy / What work is required to achieve | Who willdo | When, and What partnership Evidence
. . resources are | Legacy Outcome .
Outcome / enhance this? this? how often? . . available
required? does this
contribute to?
To create a short film to The outcomes of this product can be | LW team and Dec 16 LW team staff Film is
record and document the | maximised by: all partners onwards and | time and L0 5) ..value and available to
changes and e promoting the final film to the on-going partners time. enjoy .{he watch on-line
improvements made at community through various basis. landscape and positive
Merton Priory Chapter channels feedback has
House to be stored on e having hard copies of the film Project team Dec 16 Cost of hard 08 been received
. - . . . ) Intellectual
the Living Wandle Digital available at public places as not | and LWP onwards and | copy production access to from those
Archive to enable the everyone will access the digital team? on-going the...heritage that have seen
public to access heritage archive basis it.
information.
Volunteers trained to This outcome can be maximised by LW team and Dec 16 A project of a LW team have
record interviews, oral offering similar opportunities in the | other partners | onwards similar nature promoted
histories, filming and future to ensure volunteers can in Wandle would require LO 6) other project
photography techniques. | maintain and keep up with their Valley. the appropriate | Volunteering... opportunities
skills. digital for volunteers
equipment. via Gwk.
To raise awareness of the | This outcome can be maximised by: LW team until | After Dec Flyers, mail LO 5) ...value and LW Team
rich heritage of the River, | ¢ promoting the film as wide as Dec then WVF | 2016 and outs, social enjoy the showed the
particularly amongst possible to reach out to all and all then at media landscape... film at a
communities that might communities partners. regular promotion. LO 8) Intellectual Wandle
be new to the area and e offering a film screening with a intervals. access to Fortnight 2017

unaware of it.

short talk on the history of
MPCH and the area.

Merton Priory
Trust to offer
talks

Volunteer time
to offer talks
and venue hire
costs

the...heritage...
LO 10) Increased
usage and
involvement...

event.
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C15 Industrial Heritage Recording Project: M2 - Wandle Treasures (Complete) — The Building Exploratory — Legacy Plan, October 2016

Which overall
partnership

. . . What .
Project Legacy / What work is required to . . When, and Legacy Evidence
. . Who will do this? resources are .
Outcome achieve / enhance this? how often? . Outcome does | available
required? . .
this contribute
to?
Project volunteers Volunteers trained as part of TBE and training partners | During project Built into TBE records
have the skills and project. build capacity as part of and on ongoing | project, TBE of
capacity to progress We have remained in contact the project. basis. officer time, volunteer
to other (Wandle with most active volunteers — covered by our activity.
related) volunteering | inviting them to take part in TBE uses partner network core income
activity. other projects and activities. to identify new LO 6)
We encourage volunteers to volunteering Volunteering...
contact and support other opportunities.
(Wandle) projects.
TBE stays in touch with
volunteers and
encourages ongoing
engagement.
Wandle Treasure Treasure Map created as output | TBE raised funds and Tour 2017/2018 | TBE and L Map is on
. . . LO 3) Existing .
Map & Tour from project. coordinated a map tour. Post May 2018 Partnership and new display on
Map tour devised by TBE to TBE and partnership to time to artners the Wandle
ensure further engagement. secure a permanent P
[DELIVERED] home for the Treasures
LO 8)
Permanent home close to the Map
. ) Intellectual
Wandle will encourage ongoing access to
engagement with heritage .
the...heritage...
treasures recorded.
Google Map and Created as project outputs. Both | LWL Partnership Online. TBE New TBE LO 8) URL.
Wandle Treasure pdf | are digital assets accessible responsible for access to | website due website Intellectual Online hit
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through the Wandle Library Wandle Library, TBE for 2017 access to rates.
resource. TBE would like to its website. the...heritage...
make it accessible on its new
website which is in
development.
Network of partners Established partnership with TBE ongoing contact and | Ongoing Relevant LO 1) ..Wandle | Further
(new relationships) heritage organisations during relationship events, TBE Valley Regional | projects
project delivery period and capacity to Park involve TBE
sustained through participation attend. and Wandle
in Wandle and related local LO 3) Existing heritage
events such as Merton Heritage and new partners.
Week. partners...
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C15 Industrial Heritage Recording Project: M3 - Mapping the Mills (Complete) — The Building Exploratory — Legacy Plan, March 18

Which overall

Project Legacy / What work is required to achieve / | Who willdo | When, and What resources are | partnership Legacy Evidence
Outcome enhance this? this? how often? required? Outcome does this available
contribute to?
Raised profile of This could be maximised by giving the TBE Ongoing LW & TBE Staff Time Email addresses
the Wandle and opportunity to keep up to date with LO 1) ..Wandle Valley | added to the
the Wandle Valley | Wandle activities through signing up to Regional Park Wandle database.
amongst the local | the Wandle newsletter at the end of the
community project. LO 5) ...value and Use of Wandle
enjoy the landscape... | Valley branding on
printed trail
Enhanced Mills No work required, reprint may be desired | WIM When funding for re-print LO 8) Intellectual Physical leaflet
Trail leaflet post 2018 Required access to continues to be
(Physical) — Copies the...heritage... available at the
are available to LO 10) Increased museum
public usage and
involvement...
Enhanced Trail Websites maintained WVRPT, TBE | As required Staff & Volunteer time | LO 8) Intellectual Online analytics
leaflet (Online) & WIM access to figures
the...heritage...
Continue to raise Publicity, social media, press releases etc. | LWLPS When LWLPS partners, TBE, - More volunteers,
_ . LO 3) Existingand new | . .
the profile of WIM partners, required WIM, WVRPT & WVF visitor numbers &
TBE, WIM, Staff/ volunteer time, partners... successful publicity
LO 5) ...value and .
WVRPT & enjoy the landscape... evidence
WVF
New/strengthened | New Partnership working between WIM LWLPS Post 2017 Staff & Volunteer LO 1) ..Wandle Valley | New
partnerships and LWLPS partners — partnerships partners, time, fundraising if Regional Park projects/partnershi
between with maintained through new collaboration WIM, WVF & collaborations/project | LO 3) Existing and new | ps post 2017
WIM and LWLPS WVRPT s are created partners... Maps are clearly

partners

Map design fits with new Wandle Trail

TBE, WIM, First Base &

identifiable as part

45




Project Legacy Plans 2014 — May 2018

https://wandlevalleypark.co.uk/projects/livingwandlelegacy/

map

WVRPT

of a map series

Community and No further work required, Volunteers WIM No further WIM Volunteer time Case Studies
. . LO 5) ...value and
Volunteers have added to WIM newsletter distribution to work required, .
. . enjoy the landscape...
increased sustain interest and knowledge WIM database
LO 8) Intellectual
knowledge of the management
, access to
Wandle’s .
. . the...heritage...
industrial past
Potential new WIM & TBE maintain relationships with WIM, TBE & | Post 2017 TBE Staff time & WIM Case Studies &
volunteers for volunteers, engaging and signposting other Volunteer Time volunteer numbers
WIM or other them to relevant heritage projects heritage .
. g€ prol & LO 6) Volunteering...
voluntary heritage groups

groups in the
Wandle Valley
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Which overall
partnership

. What work is required to achieve | Who will do When, and What resources are Legacy Evidence
Project Legacy / Outcome . . . .
/ enhance this? this? how often? required? Outcome does available
this contribute
to?
Raised profile of the River All Partners continue to use Regional | All Wandle As required, on | Up-to date cobranding Co-branding
Wandle and Valley amongst Park co-branding on publications / Partners relevant project | guidance (LW team staff | LO 1) ...Wandle used on
the local community interpretation (and making work time) Valley Regional Partner
reference to the RP when Park comm’s
appropriate)
LO 5) ...value and
Partners continue to use (Twitter) All Wandle As posts are Partner time enjoy the
@WandleValley and (Facebook) Partners created landscape...
/WandleValley in their own posts
Community have increased No further work required from LW Local nature | As required Staff time & training Records
. LO 5) ...value and .
knowledge about natural team. groups, GiGL, budgets . submitted to
. enjoy the . . .
heritage and are more able to all partners landscape GiGL via online
identify Wandle wildlife Outcome could be enhanced pe.. form post
LO 6)
through; . March 2018
1) promotion of wildlife Volunteering...
P . — LO 8) Intellectual
recording form
; ; . access to
2) signposting to conservation .
A the...heritage...
activities
Brownie badge continues to No further work required from LW Girl Guide As required Brownie leader and LO 5) ..value and | 300 badges,
engage young people with team. County pack time enjoy the challenge
the Wandle and its wildlife Commissione landscape... pack, and
Badges / pack are hosted with r for Merton badge order
County Commissioner for Merton & Sutton LO 8) Intellectual | form (for
and Sutton districts for future Districts. access to future use)
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production, promotion &

the...heritage...

handed over

distribution. to
Commissioner
in Dec 2017
Database of Wandle No further work required from LW LW team April / May LO 1) ...Wandle Contacts
Watchers (public contacts) team. 2018 Valley Regional receive future
interested in the Wandle Park WVRPT
Valley Wandle Watchers contacts passed to LO 5) ...value and | updates via e-
WVRPT in line with Data Protection enjoy the newsletter
rules landscape...
Database of organisations, No further work required from LW LW team & April / May LO 1) ..Wandle Link to legacy
key contacts and businesses team. all partners 2018 Valley Regional pack hosted
in the Wandle Valley Park on Google
Database uploaded to Google Drive Drive
as part of LWLPS digital legacy pack LO 3) Existing and
for all partners to view and use new partners...
Information / resources No further work required by LW LW team & April / May WVRPT time (dealing Link to legacy
gained through LWLPS team. all partners 2018 with external or partner pack hosted
accessible to partners to help | Key partnership data (e.g. venue enquiries about LO 3) Existing and on Google
future communications and lists, project maps, list of physical content) Drive
. ) new partners...
project work resources & where to find them etc.)
is safely stored on Google Drive &
accessible to partners via hyperlink
Improved awareness and use | No further work required. Partner All partners Post May 2018 partner time to submit
of Greenspace Information organisations are more connected to record
for Greater London (GiGL) in GiGL and will contact them when
the Wandle Valley required. LO 3) Existing and
This could be maximised by; WVRPT / Post May 2018 new partners...
Partners collaborating and sharing GiGL SLA with GiGL (min

costs associated with having Service
Level Agreement (SLA) with GiGL.
Possibility of WVRPT holding an SLA

£2,500 per year per
organisation or
borough)
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for all partners, to promote an open
data platform.

Canada goose surveys & Report continues to be used, WLBG & Post 2018 Staff time
reports provide baseline data | referred to and updated by WLBG GiGL
to monitor numbers and (as deemed necessary) Funding for future LO 2) Enhance
management across the surveys and mapping biodiversity...
Wandle into the future work (min £500 per
map)
Community aware of Wandle- | E-newsletter for Wandle Valley WVRPT Post May 2018 WVRPT time Newsletters
wide activities and partner continues to be produced and on WVRPT
work into the future circulated to (remaining) Wandle LO 1) ..Wandle webpages
Watchers’ and other public contacts. Valley Regional (news and
Park events
Continued promotion and publicity WVRPT / As required WVRPT / WVF time section)
of activities happening across WVF LO 3) Existing and
Wandle Valley through project work new partners... WVRPT / WVF
and communications. comm’s
LO 5) ..value and | include
enjoy the reference to
Online followers are signposted from | LW team April / May LW staff time landscape... Wandle
LWLPS Twitter, YouTube, Facebook, 2018 Partners
Instagram accounts to WVRPT, WVF, LO 6)
WT, WIM via a pinned post on Volunteering... Exit post
profile pages. pinned to top
LO 8) Intellectual | of LWLPS
Partners assimilate LWLPS social All partners Post May 2018 Partner time access to social media
media followers into their own the...heritage... profile pages
online networks.
LO 10) Increased
Wandle Valley events leaflet is TBC Post May 2018 Partner time usage and
produced & promoted in future — involvement...

past editions serve as a prototype
for creating a new version
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Partners continue to attend public All Partners Post May 2018 Partner time
events to raise awareness of the
Wandle and help distribute each
other’s publications
Develop ideas for creating Regional
Park public information hubs e.g. WVRPT Ongoing WVRPT and staff / vol
1) Wandle wonder-boxes (pop- time to man hubs
up)
2) Culvers Lodge (static) Wonder boxes approx.
3) Morden Hall Park (previous £20K each
LW office)
Wandle Valley network Diagram continues to be updated to | WVRPT ? Ongoing Staff time Partners
diagram helps partners accurately reflect relationships in the reference
|den'F|fy where new Wandle Valley. LO 3) Existing and diagram |n.
relationships could be made future project
Partners are trained in using Graph All partners | April / May Covered by LW training new partners... work / bids
Commons software to edit diagram. 2018 plan budget L09)
Sustainable... Link to
Network Diagram available through LW team April / May LW staff time diagram exists
RP webpages. 2018 from RP

webpages
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C16 Interpretation Strategy: Online Wandle Library & Living Wandle Webpages (Complete) — Living Wandle Team & WVRPT
— Legacy Plan, March 2018

Which overall
partnership
Project Legacy / | What work is required to achieve / | Who will do | When, and | What resources are Legacy Evidence
Outcome enhance this? this? how often? required? Outcome does available
this contribute
to?
Increased Promotion of Regional Park (RP) WVRPT and Ongoing WVRPT and Partner Webpage hit
knowledge webpages as a central information all Partners time L0 1) ..Wandle rates
amongst the local | resource by Partners / Wandle .
. .. . . . Valley Regional
community about | organisations (via their online and Park
the Wandle printed media)
Valley’s heritage -
and ongoing RP webpages highlight wider work of WVRPT and Ongoing WVRPT / Partner time LO 3) Existing and Links added /
L . . . . . new partners... N
activities, training | Partners and include active hyperlinks all Partners (to give up-to-date remain visible
and events to their websites info) from relevant
. o . LO 5) ...value and
happening within | (where appropriate) . areas of RP
. enjoy the
the Regional Park landscape webpages
Partner / Wandle organisations’ All Partners/ | 2018 Partner time to add PE... Links added /
websites include active hyperlinks to RP | Wandle org’s | onwards hyperlinks L0 8) Intellectual remain visible
webpages from relevant
(where appropriate.) access to areas of partner
’ the...heritage... .
websites
Continued addition / management of WVRPT 2018 WVRPT staff time - L0 9)
high quality, up-to-date content across onwards budget for .
. . I Sustainable...
RP webpages; including news, events, Communications
project information and the Wandle Officer needed
Library approx. £25-£28K p.a.
Regional Park Maintenance and hosting of webpages BigKid Post 2018 Approx. £1,440 p.a. LO 1) ...Wandle

and Wandle

to keep them functioning smoothly

for maintenance

Valley Regional

51




Project Legacy Plans 2014 — May 2018

https://wandlevalleypark.co.uk/projects/livingwandlelegacy/

Valley profile support and £1,440 Park
enhanced Further development of overall BigKid and Post 2018 p.a. for hosting costs.
through branding | appearance and functionality of RP WVRPT Plus WVRPT staff time
/ attractive webpages to realise their full potential
webpages e.g. shared outcomes framework,
mapping/storing data and evaluation.
Further training / guidance to help BigKid and Post 2018 <£400 p.a. staff
Officers unlock the full potential of RP WVRPT training costs
webpages
Partners and Maintenance / update of “partner log- WVRPT Post 2018 WVRPT staff time - Existing webpage
public can access | in” and “Wandle resources” pages budget for content used to
useful Communications develop / deliver
information from | LW project webpages are up-to-date WVRPT (if LW team to Officer. future projects
a central and host all project resources e.g. PDFs, | required ensure (e.g. developing a
location, stored Videos, Learning Packs (and signpostto | post May update mapping project -
safely in a digital | Partners for access to offline resources) | 2018) completed officer refers to
format for the by April / Wandle Library
future Wandle Library continues to be updated May 18 LO 3) Existing and | for resources
with new heritage resources e.g. new partners... created through
historic maps, oral histories (if desired) LW team to LW to tailor the
ensure LO 8) Intellectual | project)
update is access to
completed the...heritage... Feedback from
by April / partners about
May 18 how they use the

pages

Links to view /
download project
resources
available through
webpages
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C16 Interpretation Strategy: Wandle Art Project (Complete) — Enable Leisure and Culture — Legacy Plan, December 2017

Which overall

. . . What )
Project Legacy / Outcome What work is required to Who will do When, and resources are partnership Legacy Evidence available
) gacy achieve / enhance this? this? how often? required? Outcome does this
9 ’ contribute to?
Raised profile of the River Completed through project.
Wandle and Valley amongst
local people and people from Participants have been added to LWLPS Added to LW staff time New contacts are
other areas. the Wandle newsletter. Wandle included in the
newsletter Wandle Watchers
Cobranding will be used on Nov 17. database.
pamphlet displayed in the new L0 1) ..Wandle
heritage centre on the site of Valley Regional Park
the former Young's Brewery
alongside final installation. LO 5) ...value and
enjoy the
I .
This could be maximised by Enable / Ongoing, as Enable / WBC andscape Cobranding strategy
introducing Regional Park Wandsworth and when staff time L0 8) Intellectual is adopted on future
branding on communication’s comms' 'Feam in | relevant ' access to comms’.
produced for Wandsworth or in C?”JU”C“O” events/proje the...heritage...
the new heritage centre on the with WVRPT cts are
site of the former Young's advertised. LO 10) Increased
Brewery. usage and
involvement...
This could be maximised by giving Pump House Ongoing if Enable staff Newsletters are sent
Gallery / Enable | new time to the participants

participants the opportunity to
keep up to date with Pump House
Gallery / Wandsworth Arts

team

participants
are engaged.

into the future.
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newsletters.

This could be enhanced by WVRPT / Enable | Post October | Staff time Wandle resources

discussing with the Greenland / Futurecity 2018 (after are included in a

Group about displaying Living staff RAM opens) plan of exhibition

Wandle resources in the new materials

heritage centre on the site of the

former Young's Brewery e.g

Wandle Treasures Map.
Permanent art installation Commissioned artists will develop | Commissioned October LO 5) ...value and Installation will be
highlighting the River Wandle the installation through the artist, Helen 2018 enjoy the on display in the new
and Valley (based on the lifetime of the project (outside Frosi onwards landscape... heritage centre on
participation elements of the LW timeframes). LO 8) Intellectual the site of the
project) hosted in the new Enable team access to former Young’s
heritage centre on the site of the...heritage... Brewery when it
the former Young’s Brewery. LO 10) Increased opens.

usage and
involvement...
Pamphlet created detailing the | Will be completed through Commisioned March 2018 | Artist time and Pamphlet will be
participation element of the project and on permanent display | artist, Helen project budget launched by the end
project; it will give context to beside the installation in the new | Frosi/ Enable / (confirmed) of the LW scheme.
. . . LO 8) Intellectual

the physical installation and be | heritage centre. LW team access to
used to engage new audiences the...heritage
with the Wandle Valley This could be maximised by Enable and March 2018 | Staff time
Regional Park / new heritage promoting the booklet in other Futurecity onwards
centre. locations, depending on final

format of the booklet.
Increased partnership working | Other opportunities for Enable Enable and 2018 Staff time Enable Arts / Pump
and engagement between Arts / Pump House Gallery WVRPT onwards House Gallery is a

Enable Arts / Pump House
Gallery, communities and
partners across the catchment
outside of Wandsworth.

involvement in the Wandle Valley
are identified e.g. future work
with Battersea Arts Centre, or
other partners coordinated by

LO 3) Existing and
new partners...

partner in future
Wandle focussed
projects.

54




Project Legacy Plans 2014 — May 2018

https://wandlevalleypark.co.uk/projects/livingwandlelegacy/

WVRPT.

Enable use the participant Enable 2018 Staff time Participants from the

networks established through the onwards project are engaged

project to promote future in future Enable /

initiatives / opportunities to take Pump House Gallery

part in projects. projects.
Increased interest and visits to | Completed through project. Visitor surveys
the new heritage centre on the conducted at the
site of the former Young's This can be maximised by a mini- | Enable team March 2018 | Staff time and L0 5) ..value and venue when open to
Brewery (after opening) by launch of the project’s and October | project budget enjoy .‘;.he find out how people
local people. participation pamphlet at the 2018 heard about the new

. . landscape... .

new heritage centre with the heritage centre.

partmpants / volunteers / artists L0 8) Intellectual

involved.

access to
. . . the...heritage...
This can be maximised by Enable and Summer Staff time
romotion of the new heritage WVRPT 2018 (pre-

Sentre's opening to participaits openi(npg) L0 10) Increased

through the Wandle / Pump .usage and

House Gallery and Enable involvement...

newsletters nearer the time,

coordinated with WVRPT.
Strengthened links between Future introductions / Enable / Jan - Mar Staff time and Future collaboration
LW partners, developers communications with Futurecity / | Futurecity and 2018 and project LO 3) Existi d on projects or
(Greenland Group) and new heritage centre to discuss LW team / onwards budgets ) Existing an commissions for the
consultants (Futurecity) for follow on commissions / projects. | WVRPT new partners... Centre entered into
legacy projects. by LW partners and

Enable / Futurecity.
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Increased focus on the Wandle | Commissioned artist (Helen Frosi) | Helen Frosi / Post October | Project LO 5) ...value and Future commissions
for future arts activities will base new projects around the | Pump House 2018 budgets? enjoy the with Pump House
Wandle. Gallery landscape... Gallery utilise new
LO 10) Increased knowledge of the
Pump House Gallery might focus usage and area, Wandle and
future project briefs on Wandle. involvement... partners.
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C25 Mitcham Community Orchard Pond Education (Complete) — Mitcham Community Orchard and Gardens — Legacy Plan, January 2018

Project Legacy / What work is required to achieve / Who will do When, What resources Which overall partnershl'p Evidence
. . and how . Legacy Outcome does this .
Outcome enhance this? this? are required? . available
often? contribute to?
Raised profile of This could be maximised by giving the MCOG with Ongoing Volunteer time. Email addresses
the Wandle and opportunity to keep up to date with WVRPT or added to the
the Wandle Valley | Wandle activities through signing up to WVF Wandle
amongst the local | the Wandle newsletter. LO 1) ...Wandle Valley database.
community Regional Park
MCOG to use WV logo on Use of Wandle
communications. LO 8) Intellectual access to Valley branding
the...heritage... by MCOG on
posters/newslet
ters etc to
create identity
for the area
Community have This could be maximised by continued MCOG Ongoing Volunteer Time LO 5) ...value and enjoy the Use of Wandle
increased promotion of Wandle Watchers online landscape... Watchers online
knowledge and reporting form and provision/referral to reporting form
are more able to training LO 6) Volunteering... post December
identify Wandle 2017
wildlife LO 10) Increased usage and
involvement...
The ponds are Continued use of the equipment beyond | MCOG Ongoing Small amount of Logs to register

used as a learning
resource

Dec 2017

money for the
replacement of kit
when necessary

Volunteer time to
maintain the
interpretation
board.

LO 5) ...value and enjoy the
landscape...

LO 8) Intellectual access to
the...heritage...

use of the
ponds by
organisations
and groups.
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Raised profile of This could be maximised through use of Lw Ongoing LW team/WVRPT MCOG included

the MCOG the WVRP webpages team/WVRPT staff time LO 3) Existing and new in publicity
/newsletters of

other Wandle
Organisations.

partners...
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C26 Ravensbury Pond Viewing Platform (Complete) — Merton Borough Council and Friends of Ravensbury Park — Legacy Plan, October 2016

What work is

Which overall partnership

Project Legac . . Who will do When, and What resources . . .
J gacy / required to achieve / . . Legacy Outcome does this Evidence available
Outcome . this? how often? are required? .
enhance this? contribute to?
Residents more aware | FORP continue to FORP Ongoing FORP Volunteer Email addresses added to

of the River and
Ravensbury Park

promote the Wandle
Valley and associated
opportunities with
members and local
residents

(Meetings/em
ail contacts)

time.

LO 1) ...Wandle Valley
Regional Park

LO 3) Existing and new
partners...

the Wandle database.

Ravensbury Lake can Project outputs LBM During project Maintenance by Anecdotal evidence of
be V|.ewed safely by the dell.vered - . anq LBM as required LO 4) Physical access to the public u.smg the platform
public maintenance required maintenance Wandle and maintenance of
post 2016 platform included in park
maintenance plan.
Community are more This could be enhanced | FORP Post 2017 FORP Volunteer LO 5) ...value and enjoy the Wandle Watchers records
engaged with wildlife by promotion of time landscape... submitted (located on the
on the lake Wandle Watchers to LO 8) Intellectual access to lake/ in the park)
park users/visitors the...heritage...
Enhanced/Increased Delivery of project and FORP, WVF Post 2017 Staff / Volunteer FORP engaged &

connections with
Friends of Ravensbury
Park & LWLPS partners

maintained contact with
friends group by LWLPS
partners

Time

LO 3) Existing and new
partners...

supportive of WVRP/
WVF
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D17 Wandle Rain Gardens (Complete) — London Wildlife Trust — Legacy Plan, January 2018

Which overall
Project Legacy / What work is required to Who will do When, and What resources partnership Legacy Evidence
Outcome achieve / enhance this? this? how often? are required? Outcome does this available
contribute to?
Raised profile of the This could be further LWT As required Staff time Use of RP branding
Wandle and the Wandle enhanced by referencing the LO 1) ..Wandle Valley | in future relevant
Valley amongst the local WVRP in future LWT projects Regional Park work by LWT
community in the Wandle catchment
SuDS/climate resilience This could be increased LWT Post 2017 LWT & partner Film is shared by
projects created during through continued promotion organisation staff others
the project are used as and publicity of the LW time
examples for other similar | projects to other suitable
projects in the Wand.le organls.atlons using the film to L0 1) ..Wandle Valley
Valley and further afield help this. .
Regional Park
Delivery of a Wandle SUDs WVRPT with Post 2018 WVRPT, LWT, GWK, A workshop takes
. LO 2) Enhance
workshop to show good support from WT staff time plus biodiversity place
examples from the Wandle LWT £1,000 - £2,000
valley and . budget LO 3) Existing and new
promote/encourage their
. . partners...
implementation
Discussions take
Consideration of a ‘Wandle WVRPT with Post 2018 WVRPT, LWT, GWK, place between
SUDs charter’. support from WT staff time WVRPT, LWT, Gwk
LWT and WT
Community has sound This can be enhanced by the LWT/WVRPT Post 2017 LWT Staff time & LO 2) Enhance Wandle Rain
knowledge of Living with Rainwater and plus local resources available biodiversity... Garden resources

SuDS projects and climate

project webpage being made

action groups

online.

are viewed /online
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change interventions with | available on the LWT website | (e.g. LO 3) Existing and new | analytics
aspirations to implement after the lifetime of the sustainable partners...
their own SuDs projects project and local groups Merton)

linking with this. LO 6) Volunteering...

Info pack sent to relevant LWT Post 2017 Volunteer/staff time Individuals join

organisations and Local groups of local action other action

participants referred to local groups to link with groups.

action groups to enable future LWT/WVRPT Community create

planning/funding of their own webpages & deliver their own

projects. Small budget for climate related

materials (£500 - projects
£3,000 per project)

Physical and digital Living with Rainwater LW team and 2018 and LW and WVRPT staff Online analytics
educational leaflet community guide made WVRPT beyond time to maintain

available on WVRP webpages. webpages LO 8) Intellectual

access to
Re-prints of the pamphlet. LWT, WVRPT, Cash for re-print if the...heritage... Reprint figures.
Local action desired (~£1,000 for
groups 4000 copies)

London Wildlife Trust Research of potential SuDS LWT Post 2017 LWT Staff time and LO 1) ...Wandle Valley | LWT deliver SUDs
continues to pursue SuDS | projects and funders. funding Regional Park projects post 2017
projects near the course of LO 2) Enhance
the Wandle, subject to Consideration given to a LWT biodiversity... Partnership
funding. partnership project with other LO 3) Existing and new | projects delivered

Wandle partners. partners... post 2017.
Short film on Wandle SuDS | Film is circulated to Living Living Wandle | 2018 LWT and partner
[DELIVERED] Wandle partners who partners staff time

publicise it through their own LO 8) Intellectual

channels. access to

the...heritage...
Film is made available through | LWT and LW team and WVRPT
LWT and WVRP webpages. WVRPT staff time

61




Project Legacy Plans 2014 — May 2018

D18 River Guardians (Complete) — Wandle Trust — Legacy Plan, January 2018

https://wandlevalleypark.co.uk/projects/livingwandlelegacy/

Which overall
. . . . When, What . .
. What work is required to achieve / Who will partnership Legacy | Evidence
Project Legacy / Outcome . . and how | resources are . .
enhance this? do this? . Outcome does this | available
often? required? .
contribute to?
More people know how to Cleanups have worked well as a vehicle to WT, LW Post 2016 | Tesco Bags of | LO 4) Physical access
recognise pollution and how to engage communities with the Wandle and Help funding to the Wandle...
report pollution incidents to the pollution. secured for
Environment Agency River LO 7) ...reduced
Continuation of cleanups on the Wandle would Guardians in pollution and waste
help reach more people about pollution and 2017.
how to report it, protecting the Wandle further. Thames Water | LO 8) Intellectual
funding access to
Maintain pollution information online through secured for the...heritage...
SERT website upgrade process. 2018.
LO 10) Increased
usage and
involvement...
More people become involved Continue cleanups on the Wandle as a way of WT Post 2016 | Tesco Bags of

with their local river

Cleanups worked well as an
engagement event, attracting
increasing numbers of new
volunteers.

engaging new people with their local river
- Future cleanup funding required

Help funding
secured for
River
Guardians in
2017.

Thames Water
funding
secured for
2018.

LO 5) ...value and
enjoy the
landscape...

LO 6) Volunteering...
LO 7) ...reduced
pollution and waste
LO 8) Intellectual
access to
the...heritage...
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https://wandlevalleypark.co.uk/projects/livingwandlelegacy/

D19 Wandle Volunteers (Complete) — Living Wandle Team — Legacy Plan, March 18

Which overall
Project Legacy / What work is required to Who will do When, and What resources are partnership Legacy Evidence
Outcome achieve / enhance this? this? how often? required? Outcome does this available
contribute to?

Outcome can be enhanced by:
Wandle Organisations continue to manage, | Wandle Dependent on Staff time.
organisations / develop & nurture volunteers skills | Partners. project work.
individuals have through Wandle focussed project
i d skills t k.
|mpr.ove sKiisto - wor LO 1) ...Wandle Valley
continue .

. . Regional Park
protecting and Development and growth of Wandle Dependent on Fundraising by partners.
enhancing Wandle | Wandle Partners; to offer more Partners. funding for Staff time to develop _
. . . o\ . . . LO 3) Existing and new

Heritage (natural, | training and project opportunities project work / bids. WVRPT staff time to artners
built, cultural etc.) | for volunteers, and to build organisation coordinate funding P

capacity for funding staff training development. opportunities. L0'5) ...value and enjoy the

and personal development. landscape

P VsC
Cross- Promotion of existing training / Volunteer Regularly Promotion and VSC staff . newsletters
N . . . . . . LO 6) Volunteering...
organisational skill | skills / opportunities / funding Service throughout the | time. & partners
haring bet ilable f B hs, Volunt Cent . . ign-up t
sharing between avai .a e from Boroughs, Volunteer | Centres / year L0 9) Sustainable... sign-up to
partners and local | Service Centres & other London Wandle updates.
g.royps att.er?ding groups, inclu'dir?g”idverde “Growing | Partners L0 10) Increased usage and
similar training a Greener Britain” small grants .
involvement...

courses. programme.

Partners continue to share All Partners. As available Staff time to promote the

available spaces on training with training more widely

other groups/volunteers outside

their organisation.
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https://wandlevalleypark.co.uk/projects/livingwandlelegacy/

Training and equipment fund to be | WVRPT to Post 2018. Resilience Heritage
secured for the future; coordinate. Funding (secured) to
development and growth of develop business model
WVRPT to coordinate a centralised for RP.
fund for local groups/individuals. WVRPT staff time -
coordination WVF staff
time - promotion
£10k per year approx. for
fund.
All partners signpost potential Wandle Post May 2018 No extra cost.
volunteers to Wandle Valley Partners
Volunteering webpage and include
a hyperlink on their website.
LWLPS training No further work required. Wandle As required Staff time to look-up Link to
plan can be Partners. when training is | LWLPS training plan. volunteer
referen in raining plan
V\e/aenglecFe’:r?rYers Ec?ns?dered. L 3) Existing and new ;cniludegdpi:
into the future for partners... LWLPS
acc.e_?s to relgvant LO 6) Volunteering... legacy pack
training providers for Partners.
and approximate
costs.
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