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1. River Wandle Catchment Plan Delivery 

Delivering 

Partner 

Wandle Trust 

Any other 

delivering 

partners 

• Environment Agency  
• Natural England 
• London Borough of Merton 

• London Borough of Sutton 
 

Budget £343,839 

Location(s) First phase of environmental improvement project will be 

delivered at Carshalton, Hackbridge, and Ravensbury Park 
back channel in Year 1 and Year 2, the second phase will be 

delivered at other locations yet to be determined (these will 

be selected by working with the audience engaged in the 
Year 1 and 2 “demonstration” projects). 

Project 

Timescale 

2013 – 2016 (Years 1 to 3) 

Project 

Funding 

Year 1: Requested from HLF = £29,683; match funding 

provided = £150,050; Volunteer value provided = £1,250; 

Total value = £180,983 
Year 2: Requested from HLF = £48,964; match funding 
provided = £40,010; Volunteer value provided = £1,500; Total 

value = £90,474 
Year 3: Requested from HLF = £70,882; match funding 
provided = £0; Volunteer value provided = £1,500; Total value 

= £72,382 

Contribution 

to any other 

LWLPS themes 

Significant contribution to programmes B (River Guardians), C 

(River Wandle Education Programme) and D (River Wandle 
Training Programme, Climate Change Awareness) through 

community and volunteer participation, learning and 
heritage skill training  

Project Aim • To begin delivering the Wandle Catchment Plan: This plan 

was produced during the Development Phase and 
involved devising a Vision and restoration plan for the 

Wandle in conjunction with the local community and 

technical experts.  Thus, the plan both encompasses local 
views and is underpinned by scientific reasoning for the 

actions put forward. 
 

• The overall aim of the project is to safeguard the future of 
the Wandle’s natural heritage, identifying actions which will 
improve the Wandle for both wildlife and people whilst 

taking into account the future pressures on the river (from 

climate change, increased visitor pressure and population 

and demographic changes). 
 
• To encourage community understanding, ownership and 

stewardship of this river landscape. 
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About the 

delivery 

partner 

The Wandle Trust is an environmental charity dedicated to 

restoring and enhancing the River Wandle and its 
surrounding catchment area by engaging and educating 

local people, enhancing the ecological value of the river 

and working in partnership with other organisations to deliver 

stronger outcomes. 

Why is the 

project 

needed 

The River Wandle was once an iconic chalk stream rich in 

wildlife and famous for its trout fishing. As time progressed 
and the area was developed and industrialised, neglect of 

the river resulting in pollution and later a desire to control 

the river with the creation of many artificial features e.g. 
concrete banks and weirs, caused the Wandle to decline 

such that by the 1960s it was declared an open sewer and 

biologically dead.  Improvements in water quality since this 
time has meant that wildlife has started to return to the river, 

whilst the increasingly urbanised nature of the surrounding 
area with associated population pressures means that the 

Wandle is a very important resource for the local community 

to get away from the pressures of urban life and connect 
with their local natural heritage. 

Despite these improvements there is much that needs to be 

done to fully restore the Wandle and in particular to make it 
resilient to many of the future challenges it will encounter, 

e.g. climate change and increased population pressures. 
The Wandle Catchment Plan Delivery project will help make 

some of the changes needed to restore the river.  The 
Wandle Catchment Plan itself brings together a range of 
data and information to set out what exactly needs to be 

done to improve the Wandle: The Delivery Project is 

responding to some of the needs identified through the 

Catchment Plan development process which was 
undertaken in the Development Stage of the LWLPS.  
 

The catchment planning process involved the creation of a 
shared Vision for the river and a Plan of how the Vision could 
be attained. Input to the Vision and Plan was provided by 

members of the local community (through 27 separate 

workshops as well as consultation questionnaires) and by a 

range of technical experts and data analysis to ensure that 
the actions were evidence-based and scientifically robust. 

 

Through the Wandle Vision the local community identified 
four aims for the Wandle: 

1. Habitat and wildlife: the river supports a mosaic of habitats 

with high biodiversity. 
2. Water: plentiful and clean, and varied in its flow speeds, 

widths and depths. 
3. Good access: sympathetically managed pathways along 

the whole river. 
4. Engagement: everyone in the catchment aware of the 
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river and knowing how their actions can affect it.  

Councils, businesses, government agencies and the public 
all working together to improve the river. 

 

The LWLPS Catchment Plan Delivery project involves a suite 

of river restoration projects that will help deliver these aims, 
improving biodiversity and more natural flows of water 
through the river, as well as engaging people with the river 

through opportunities to help deliver the project and 
encouraging the work to be visible so that local people can 

access the range of natural heritage that the River Wandle 
is provides.  These restoration actions are strategically 

targeted not only to improve biodiversity of the river but also 

to enhance its resilience to environmental and 
anthropogenic pressures that are already beginning to be 

felt. 

 
There are two further reasons why the LWLPS Catchment 

Plan Delivery project is needed: 
1. The Wandle community has been consulted on river-

related improvements many times before but few 

delivery projects have come to fruition resulting in 
‘consultation fatigue’. There has been much excitement 

around this project as it offers a real opportunity to 

actually deliver some of the local community’s ideas 
and so has the power to reinvigorate local community 

involvement. 
2. Funds have been secured (from Defra) by the Wandle 

Trust to deliver some river improvement work related to 
attaining targets under the Water Framework Directive. 
However, this work is about getting the job done rather 

than involving the local community and so by using this 

Defra funding as match, the LWLPS Catchment Plan 

Delivery project will enable the community to be 
involved, using the Defra-funded work as a tool to 

engage local people with river restoration and as a 

springboard to encourage, develop and deliver 
additional projects. The LWLPS Catchment Plan Delivery 
project will enable the local community to be brought 

into the project making it far more effective and using it 
to encourage ownership and long-term stewardship of 

the Wandle by the local community. 
 

Who will be 

involved and 

how 

River Volunteer Support Officer (Wandle Trust) – this will be a 

part time (0.5 FTE) new role recruited to engage, involve, 
support, inform, educate and guide volunteers so that they 

get the most out of this project.  The volunteers will build up a 
relationship with the support officer, leaving the Catchment 

Project Officer to concentrate on delivering the river 
improvement side of the project.  This officer post could be 
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combined with the part-time River Education Officer role that 

is being recruited through the Schools River Education 
Programme but whether this would work will depend on the 

candidates for the posts (see appendices for further detail). 
Catchment Project Officer(s) (Wandle Trust) – This role will be 

responsible for delivering river improvement work and will 
oversee the technical aspect of the work that the volunteers 
undertake when they are in the river.  The role will also have 

some input to the training up the River Volunteer Support 
Officer so that the officer can transfer this technical 

knowledge to volunteers and guide them in the most 
appropriate manner.  A new member of staff has recently 

been recruited to the Trust to deliver the river improvement 

works as part of the match funding (necessary due to the 
time frame involved). It is not deemed appropriate to recruit 

a new person for this project for several reasons: the time 

involved will vary throughout the project; the time involved in 
supporting the River Volunteer Support Officer and 

overseeing volunteers delivery will not exceed one day a 
week; the skills required are specialist and not many people 

have them and so it is unlikely that a suitable person would 

be found, particularly given the varied working times. 
Catchment Project Manager (Wandle Trust) – This role will 

have some involvement in steering the work that is 

developed and delivered, making sure that it fits into the 
overall restoration strategy and Catchment Plan.  This will 

ensure that work that is undertaken is most effective, 
delivering the best outcome for the resources available. 
Director (Wandle Trust) – This role will have some involvement 

in the project start up, periodic reviews of progress and 
overall direction. 
Wandle volunteers – Volunteers will be recruited through the 

Wandle Trust volunteer database (approximately 500 

people); the wider LWLPS project; local volunteer centres; 
and through the database of interested volunteers created 

during the development of the Wandle Catchment Plan (see 

appendices) in which 88 people signed up as being 
interested in helping to deliver  physical river restoration work. 
Environment Agency (various roles) – the Environment 

Agency and the Wandle Trust work closely together and 
have signed a collaborative working protocol. The 

Environment Agency will support the project throughout all 
phases including the first phase of river improvement work, 

designing the future work with volunteers, as well as 

delivering that work. (See letter of support in appendices.) 
 

Overall 

Partnership 

objectives 

fulfilled by this 

• To re-vitalise the Wandle as an identifiable, high 

quality asset to the communities of south London, 

through engagement with the natural and built 
heritage of the river.  
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project  • To embrace the ‘localism’ agenda and provide 

opportunities for local people to participate in all 
aspects of the rivers protection and management 

through training, involvement in events and  

• To conserve those remaining areas of natural river 

landscape and identify and implement exemplar 
projects for river restoration 

• To strengthen the river partnership and enable the 

launch of a number of cross Borough initiatives and 
projects drawing on support and expertise from the 

various partners 

Objectives of 

this project 

• To start delivering the Wandle Catchment Plan and 

working towards the Wandle Vision. 

• To improve the biodiversity and natural resilience of 
the Wandle to future pressures (target: three 

significant river restoration sub-projects to be delivered 
in Years 1 and 2 (removal or notching of 

weirs/restoring more natural flow dynamics /re-

naturalised river morphology); with a further project in 
Year 3) 

• To increase knowledge and understanding amongst 

the local community about the need for river 
restoration (target: at least 50 people involved in 

workshops learning about river restoration). 
• To train interested local people in river monitoring and 

restoration techniques and provide them with the 
opportunity to take part in a whole river restoration 
project, from planning through design and consenting 

to delivery (target: at least 35 people to partake in this 

process). 

Project 

Outcomes 

• A significant contribution to the re-establishment of 
the River Wandle as a naturally functioning and self-
sustaining chalk stream, that is resilient to pressures 

such as climate change and pollution, thriving in 

biodiversity and a haven for people in an urban 

environment. 
• A greater understanding about the river itself and the 

need to look after it amongst the local community. 

• A greater sense of ownership amongst the local 
community who have had a chance to get involved 

with the river’s restoration. This should facilitate long-

term stewardship and care of the river. 
• A team of trained volunteers to support the Wandle 

Trust and other organisations in the future delivery of 
river restoration work. 

• A greater buy-in to future stages of delivering the 
Catchment Plan because local people can see that 
their ideas have been translated into improvements 

on the ground. 
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Project Plan description  

The project will consist of the following; 

 

In Years 1 and 2, three physical river improvement sub-projects, which have 

been identified as important through the Wandle Catchment Plan, will be 
delivered.  Funding for these three sub-projects has already been secured 

(through Defra’s Catchment Restoration Fund administered by the 

Environment Agency; see letter of confirmation/support in appendices) and 
involves the improvement of habitat and the reinstatement of more natural 

river processes to enhance the biodiversity and resilience of the River Wandle 

through the strategically selected areas of Carshalton, Hackbridge and 
Ravensbury Park back channel.  This will be achieved through simple 

measures to diversify the over-straightened river channel (e.g. through the 
introduction of wood and gravel), to improve hydromorphology and by the 

introduction of native plants (see plan in appendices). 

 

This first phase of physical river improvement work will be delivered early in the 

project and used to engage and inform the local community about the need 

for river restoration work and to inspire people to become involved with the 
next phases of the project. A part-time dedicated River Volunteer Support 

Officer (a new post) will be recruited to help bring on board, engage, inspire 
and train volunteers; this Officer will be trained and supported in their 

technical knowledge by a Wandle Trust Catchment Project Officer (an 
existing post which may consist of different officers for differing amounts of 
time depending on the stage of the project but will equate to no more than 

one day per week). 

 

The River Volunteer Support Officer will train and build up a group of local 
volunteers who will be able to help the Wandle Trust deliver future river 
improvement work including monitoring and maintenance where needed.  

The River Volunteer Support Officer will devise a programme for volunteer 
involvement including the activities that volunteers will be undertaking at 

different times. The officer will develop methods whereby volunteers can help 
to monitor the river work and then devise and implement a monitoring plan 

for the restoration work: the volunteers will be trained and will begin 

monitoring the project towards the end of Year 2. A portable river flume (EM2 
river flume) will be purchased as an tool for explaining the river improvements.  

It is a very good hands-on way to demonstrate river processes and will help 

volunteers to see and understand how the restoration work will help the river 
change and restore more natural river processes (see below and 

documentation in appendices).  The EM2 river flume will also be used as part 

of the River Education Programme project to teach school children.  At this 
point in the Wandle Catchment Plan Delivery project there will also be 

opportunities for collaboration with the Invasive Species and River Guardians 
projects.   
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In Year 3 the River Volunteer Support Officer (overseen by the Catchment 
Project Officer) will guide a group of at least 30 volunteers in designing a new 

river improvement project for an appropriate location on the river (this is likely 
to be the Beddington arm where work is much needed and has great 

potential to enhance the natural heritage of the area but final site selection 
and project details will need to be left nearer to the time of project delivery to 

ensure that it links in with delivery of the Catchment Plan at that time; is still 

the optimal location; and fits in with development plans as well as the 
priorities of local authorities/landowners and local interest groups).   

 

This project will continue the delivery of the Wandle Catchment Plan and the 
project’s development will be undertaken in conjunction with the 

Environment Agency to ensure that the measures used and location selected 
will be easily permitted, e.g. because there will not be a flood risk.  The 

volunteers will learn of the whole process of river restoration and be involved 
in the development of the whole project, from designing the restoration work, 
to submitting a Flood Defence Consent to the Environment Agency, to 

actually delivering the restoration work.  The delivery phase of the new 

restoration work will be undertaken in Year 3. 

 

Throughout the project, the River Volunteer Support Officer will work with the 
Lead Partner’s Delivery Team, specifically their Volunteer Engagement and 

Delivery Coordinator, in the recording archiving and dissemination of the work 
as well as to share knowledge, disseminate information and encourage local 
people engaged through other projects to be involved with the river 

improvements. The River Volunteer Support Officer will also be responsible for 

updating the London Rivers Action Plan (LRAP) and the RESTORE database on 

river restoration which will enable people from across the globe to learn 
about the work has been undertaken. The officer will also help review the 
Wandle   Catchment Plan so that it is kept up-to-date. 

 

This project has been developed by: 

Identifying the work that needs to be undertaken 

 

The process undertaken to develop the ‘Wandle Catchment Plan Delivery’ 

project has been extensive. The development of the Catchment Plan 
followed a two-stranded approach combining community consultation with 

technical advice, overseen and guided by a Steering Group formed of 

representatives from organisations that influence the management of the 
River Wandle, including: the four local authorities (Croydon, Sutton, Merton, 

Wandsworth), the Environment Agency, Natural England, the National Trust, 

Beddington Farmlands, Thames Water, Sutton and East Surrey Water, WWF-UK 
and the Wandle Valley Regional Park Trust. 
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Almost 500 individuals and more than 50 different organisations and interest 
groups from the local community were consulted. The technical advisory 
group was made up of some of the country's leading experts in their field who 

gave technical guidance on specific aspects, e.g. fish populations, diffuse 
pollution, groundwater and surface water interaction, etc.  

 

The community consultation was undertaken through a series of 27 separate 

workshops which took place across all four boroughs (run during the day, 

evenings, on weekdays and weekends to enable as many people as possible 
to participate) and through a questionnaire (both online and hard copy). The 

consultation of technical individuals and groups was undertaken through a 

series of workshops, meetings, one-to-one interviews, and telephone and 
email correspondence. 

 

The techniques used for community consultation were carefully selected and 

centred on a ‘Ketso kit’ (www.ketso.com). This is perhaps best described as a 
mind map with fuzzy felt which was specifically designed to enable everyone 
to have a say in a hands-on creative format; in particular it prevented any 

individual dominating a workshop and only their views being heard whilst 

simultaneously enabling those who were shyer to have an equal say. The 
workshops were tailored to the groups' needs, e.g. creating a more discursive 

situation with someone on hand to transcribe ideas if people were less 
comfortable with writing. All participants were asked for feedback on the 

workshops, which was overwhelmingly positive, and participants were also 
asked whether they would like to help volunteer to deliver future projects and 
in which way (See appendices for details). 

 

The consultation process for both community and technical groups involved 

addressing three key questions: (i) what are we aiming for?; (ii) what is wrong 
with the Wandle at the moment?; and (iii) how might we improve the 
Wandle?  Analysis of the responses to the first question enabled ideas to be 

drawn together in a Vision for the River Wandle (see appended draft - the 
final version is due to be printed early 2013). This Vision identified four aims and 

the Catchment Plan then investigated the objectives, targets and actions 
that need to be implemented to achieve these aims. The Wandle Catchment 

Plan is a ‘live document’ and as such will be continually reviewed and 

updated.  Amongst the first actions that were identified as needed were a 
number of river improvement projects, including the work through Carshalton, 

Hackbridge and Ravensbury Park back channel. 

 

The work needed at these areas is extensive (and expensive) and match 

funding was sought when the opportunity came up through Defra’s 

Catchment Restoration Fund (CRF). However it was clear that the community 
were keen to be involved in such restoration work but this was outside the 

scope/funding for the CRF and so there was a clear need for this to be 
addressed through the LWLPS project. 
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Identifying the costs involved 

 

Staff and Trustees of the Wandle Trust attended a river improvement 
conference in autumn 2012 at which the EM2 river flume, designed in the 

USA, was demonstrated. It was clear that this would fulfil a lot of needs in 
explaining river restoration concepts and such a flume would be an important 

part of the Catchment Plan Delivery project and the River Education 

Programme. Extensive investigation was undertaken into the possibility of 
sourcing such a flume within the UK, building one or borrowing one for 

specific time periods. However it was found that no such flumes were made in 

the UK, very specific materials were used that are difficult to source and that 
there are currently only two EM2 flumes in the UK, both of which are in use. 

Therefore, a quote was requested for the EM2 river flume with shipping from 
the USA.  Discussions were also had with Customs and Exercise to identify 

what import duty the flume would incur. 

 

The budget for the river restoration projects to be delivered in Year 3 has 

been set based on previous experience of costs by the Wandle Trust, with a 

3% inflationary increase added per year. The Wandle Trust has considerable 
experience of costing and delivering these projects and specifically reviewed 

all previous river restoration projects and costs that the organisation had 
delivered to enable the best possible forecast of costs for the final phase of 

this Catchment Plan Delivery project. A contingency has also been written in 
to ensure that any unforeseen costs can be accommodated and if this 
contingency is not required, it can very easily be translated into on the 

ground river improvement work by extending the area covered by the 

project up/down stream. 

 

Project Activities –Outputs and Outcomes 

Activity Outputs Outcomes 

Purchase EM2 River Flume • 1 Flume • Improved tools for 

enhanced learning 
about the River Wandle. 

Physical river restoration 

projects at Carshalton, 

Hackbridge and 

Ravensbury Park back 

channel. See appendices 

for specific activities 

• 3 River restoration 

projects 

• Improved biodiversity 

and enhanced 

resilience of the river to 

environmental and 

anthropogenic 

pressures. 

• Better condition of 
natural heritage. 
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Recruit River Volunteer 

Support Officer 

• 1 member of dedicated 

project staff 

• A better learning 

experience for local 

people and volunteers 

who have dedicated 
support. 

Engage local people and 

volunteers 

• The local community are 

involved in the project 

• A greater level of 

understanding and 
awareness surrounding 

the river and what 

needs to be done to 

care for it. 

Design a programme for 

volunteer involvement 
detailing opportunities, 

activities and timings 

• The local community are 

involved in the project 
• 1 information leaflet 

produced 

• Clarity of understanding 

around the project and 
a greater number of 

local people and 

volunteers are involved. 

Volunteers are trained to 

monitor the river 

improvement works 

• At least 10 volunteers are 

trained in surveying and 

river monitoring  

• The success of the 

interventions are 

evaluated  

• The local community is 

up - skilled  

• A trained volunteer 

resource is available to 

help continue 

monitoring the projects 

beyond the LWLPS and 

for future projects / other 

projects outside the 
LWLPS 

• The projects are 

monitored. 

• Volunteers have more 

skills and experience. 

• Monitoring (which is very 

difficult to fund) will be 

able to be carried out 

into the future. 

• There is more information 

about the Wandle to 

inform its future 

management. 

• The Catchment Plan will 

become increasingly 

robust as more 
information is collected. 

A new river restoration 

project is designed with 

the support of volunteers 

• At least one new project 

is  ready for delivery; 

• At least 10 volunteers are 

up - skilled  

• Volunteers have more 

skills and experience. 

• A new project is ready 

for delivery. 

• The Catchment Plan 
continues to be 

implemented. 

Consents are obtained for 

river work  

• River improvement work 

is approved 

• River improvement work 

can be delivered with 

no flood risk. 

A utilities search is 

undertaken 

• 1 utilities search • River improvement work 

can be delivered 
without affecting utilities. 

A new river restoration 

project is delivered with 

volunteers 

• At least one new river 

restoration project 

delivered 

• At least 20 volunteers 

involved 

• Improved biodiversity. 

• Enhanced resilience of 

the river to pressures. 

• Improved natural 

heritage. 

• Greater sense of 
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ownership of the 

Wandle amongst local 

people. 

The Catchment Plan is 

reviewed and updated 

• Updated Wandle 

Catchment Plan 

• Others can learn from 

the projects. 
• A sense of progress 

amongst the local 

community and those 

delivering the projects. 

• Further new projects can 

be developed in the 

context of the 

improvements that have 

been made. 

All improvements are fed 

into the London Rivers 

Action Plan (LRAP) and the 

EU funded RESTORE 
project; data are reported 

to GiGL (the biological 

records centre) where 

appropriate 

Updated project 

documents held by the 

Environment Agency and 

River Restoration Centre 

Others can learn from the 

projects. 

Improved output for LRAP 

and RESTORE projects.  

The project is evaluated 1 project evaluation The impact of the project 

and the LWLPS is known 
and understood. 

 

Monitoring and evaluation criteria (how the success of the project will be 

measured) 

Output Target Measure 
An increase in the 

hydromorphological 

diversity of the river 

The flow diversity is 

increased by at least 20% 

through each project site 

Increased number of 

different flow types through 

project reaches 

Improved fish passage 100% of barriers to fish 

movement are removed 

or made passable 

through each project 

reach 

Percentage of barriers 

made passable through 

each project reach 

The river is more resilient to 

low flows 

At least 500m of low-flow 

channel is created 

Length of low-flow channel 

Events / workshops run to 

get local people interested 

in and have a better 

understanding of river 

restoration 

At least 50 volunteers 

engaged in workshops 

number of volunteers 

1 Information leaflet is 

produced  

500 leaflets printed and 

distributed 

Leaflet printed 
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Volunteers are involved in 

river improvement work 

At least 10 volunteers are 

trained and involved in 

the design of a new river 

improvement project; 
at least 20 volunteers are 

trained and involved in 

the delivery of a new river 

improvement project. 

Number of volunteers 

Volunteers help monitor 

river improvement work 

At least 10 volunteers are 

trained and involved in 

surveying the river to 

monitor work. 

Number of volunteers; 

number of projects 

surveyed/monitored 

 

Project Milestones 

Milestone Target Date 
First phase projects delivered at Hackbridge and 

carshalton 

September 2013 to March 

2014 

The River Volunteer Support Officer is in post March 2014 

Volunteer involvement plan is finalised May 2014 

At least 50 volunteers have attended workshops March 2015 

Sites and design for new river improvement projects 
confirmed 

June 2015 

Land Drainage/Flood Defence Consent is in place August 2015 

At least one new river restoration project has been 

implemented with at least 30 volunteers 

June 2016 

Project evaluation completed June 2016 

 

Project Approvals required 

Approval required when What “comfort” or evidence can 

you demonstrate that this is 

attainable if not provided as part 

of stage 2 submission? 
EA formal approvals 

(Land 

Drainage/Flood 
Defence Consent) 

By July 2013 for first 

phase of restoration 

projects and by August 
2015 for second phase 

of restoration projects 

The first tranche of projects have 

been designed with the EA who 

grant consent. A pre-application has 
been submitted which will identify 

any issues well in advance of the 

deadline. The EA supports the 

projects in principle (see letter in 

appendices). The second phase of 

projects will be located and 

designed in consultation with the EA 

and so that flood risk is not an issue. 
The EA is legally bound to permit such 

work as long as it does not cause a 

flood risk and so we are confident 

that consent will be granted. 

Landowner 
permission (Sutton 

council) 

As above The landowners are the local 
authorities who are project partners 

and supportive of the work of the 

Wandle Trust (see letters in 



Programme A - River Wandle Catchment Plan Delivery  

                                           Page 15 of 202 

appendices from Sutton and Merton 

councils). 

EA Biodiversity 

Team approvals 

As above The Wandle Trust works very closely 

with the EA Biodiversity Team and has 

a signed partnership agreement and 

working protocol between the two 

organisations. The projects have 

been, and will be, developed with 

input from the EA Biodiversity Team 

and their full support is expected. 

 

Project Risk Assessment (1 being low, 3 being high) 

Risk Probability 

(1-3) 

Impact 

(1-3) 

Severity 

(1-3) 

Mitigation to be undertaken 

Insufficient 

uptake from 
participants 

/volunteers 

1 3 2 Good communication with 

other LWLPS projects and the 
lead partner delivery team so 

that there are opportunities for 

volunteering between projects 

All events will be publicised to 

Wandle Trust volunteers with 

over 500 people on the existing 

Wandle Trust register 

Local people who have already 
expressed an interest through 

the development phase of the 

Wandle Catchment Plan will be 

contacted. 

Project delivery 

costs escalate 

1 3 2 Costing has been undertaken 

very carefully 

A contingency of 10% has been 

built into each year 

Volunteer is 

injured during 

project delivery 

1 3 3 Full health and safety briefing 

before beginning events with all 

participating volunteers signing 

that they have ‘heard and 

understood’ it.  

Wandle Trust has Public Liability 

Insurance to £5,000,000. 

 

Project sustainability and maintenance of benefits 

Objective How will the 

project’s benefits 

be sustained and 

the impact 

continued? 

By whom? And how will it be funded? 

Ensure that the wide 

range of river 

improvement 

projects delivered is 
properly established 

Volunteer 

programme/training 

Most of the improvements are fairly “self-

sustaining” in that they aim to restore natural 

processes so that the river can function 

naturally. However, some establishing 
maintenance may be required in the first 
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and sustainable couple of years after restoration, such as the 

removal of any invasive weeds. Depending 

on the time and nature of the maintenance, 

there are opportunities to link in with other 
LWLPS projects, e.g. the Invasive Species 

project.  

Future maintenance beyond the life of the 

project will be made easier by a continuing 

relationship with the volunteers who have 

been engaged through the project. The 

Wandle Trust has an existing network of 

volunteers to which these new volunteers can 
be added and any maintenance required for 

the projects (although they are designed to 

require minimal maintenance) can be 

undertaken through the regular volunteering 

events that the Wandle Trust runs. The Wandle 

Trust is committed to delivering such events as 

part of its core activities and so can ensure 

maintenance of the new projects are built 
into its volunteer programme. 

Reed bed 

establishment 

Reed bed clearing The Wandle Trust aims to build reed bed 

maintenance into its future volunteer delivery 

programme and also to build on the River 

Guardians project in the future by 
encouraging local people to ’look after their 

patch’ beyond spotting pollution; cutting 

reed beds could be brought into this. 

Ensure that local 

people understand 

river restoration 

EM2 river flume The Wandle Trust will continue to use the river 

flume as a tool to educate local people 

about river processes and why river 
restoration is important. It will be a particularly 

important part of the LWLPS Schools River 

Education Project through which it will be 

used as a teaching/learning tool. 

To ensure the lessons 

learned from the 

project keep being 

disseminated 

The Wandle Trust will 

keep telling people 

about the work done 

the project and the 

lessons learned to 

delivering the project 

Wandle Trust staff: the involvement of the 

Catchment Project Officer and Catchment 

Project Manager in the delivery of the project 

will be particularly important for the best 

outcomes of this objective as they have 

experienced a project firsthand and continue 

to use it as a demonstration project beyond 

the life of the LWLPS. 

 

Value for Money / competitive procurement of any delivering agencies / 

contractors 

• Full recruitment process for the River Volunteer Support Officer. 

• Any contracts over £3,000 will be subject to a competitive tender 

process. 

 



Programme A - River Wandle Catchment Plan Delivery  

                                           Page 17 of 202 

Project Links 

• The project has strong links to the River Education Programme, and the 
EM2 River Flume will be used in this project.  In addition the improved 

river features offer the opportunity to be used as “outdoor classrooms” 
in that project. 

• Some of the improvements, e.g. low-flow channels, will be used as 
demonstration models for the climate change awareness project 

(where appropriate). 

• The Catchment Plan will act as a “way in” to many of the other 
projects as the Wandle Trust has a very strong database of participants 

and volunteers (many of whom have already shown interest in 

participating in other projects)-strongly linked to the partnerships 
“twinning” programme (as part of the interpretation strategy) 

• This project is also closely linked to the River Guardians project as many 
of the guardians are likely to be recruited from the Catchment Plan 

projects . 

 

What will the project achieve when it has been delivered? 

The natural heritage of the River Wandle will be enhanced with improved 

biodiversity more indicative of an urban chalk stream and greater resilience 
to extreme events. The local community will be aware of the importance of 

river restoration and will feel a sense of ownership for areas of the river that 
they have helped restore. The Wandle Trust will have a greater number of 

trained volunteers to help deliver future river restoration projects. 

 

Detailed project plans and costings are found in “supportive documents – 

section 9 –specifications of services” 
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2. Waddon Ponds 

Delivering 

Partner 

Croydon Council 

Budget £60,000.00 

Location(s) Waddon Ponds, Waddon Court Road, Croydon, CR0 4AG  

Grid Ref:  TQ30651  
 

Ownership:  Croydon Council 

Contribution 

to any other 

LWLPS themes 

 
• Improving Access and Learning 

Project Aim The overall vision for Waddon Ponds is to transform its 

‘gardenesque’ layout to that of a ‘naturalistic’ wetland park 

providing access to nature for the surrounding urban 
population. 

 
The first phase of works completed 2012, included:-  

 
� Mixed treatment of bank stabilisation/restoration 

works 

� Visitors interaction with the site through installation of 

two timber viewing platforms 

� Habitat modification i.e., introduction of Kingfisher 
Island and nesting islands 

� Plantation of mixed British natives along the water’s 

edge. 
 
The second phase of works to be delivered as part of the LPS 

over two years and will comprise of:  

2013/14 Pond 2 bank stabilisation/restoration works,  

2014/15 Pond 3 habitat enhancement works and park 
interpretation and access 

The overall delivery of Phase 1 & 2 will be successful in 

achieving the vision of creating a ‘naturalistic’ park through 
the provision of:- 

 

� Enhanced accessibility 
� Challenge of being next to ‘open water’ 

� Visitors interaction with the site 
� A sustainable habitat within a highly dense urban 

area 
� A sustainable management plan which will address 

the impact of wildfowl and geese on soft 

landscaping.  

 
Pond 2 (Year 1):  

Carry out a mix treatment of bank stabilisation/restoration 
works, to zone the pond to provide a wide range of habitat 

for amphibians, invertebrates and birds. 
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An introduction of a plantation of mixed British natives along 
the water’s edge will contribute towards improving habitat 

environment, texture and all year round interest. 

 

Pond 3 (Year 2): 
In 2010 rock and weld-mesh revetment works were 
undertaken to halt the erosion of the banks to this pond to. 

The works now proposed include the installation of pre-
planted coir rolls along areas of the bank that will enhance 

their appearance and improve the bio-diversity level of this 
pond.   This treatment will also deter larger wildfowl i.e., 

Canada Geese accessing the bank (from the water) to the 

amenity grass area.  The planting will extend to the northern 
side of the bridge to include the mouth of the pond onto the 

main pond (1) 

 
A planting of native and structural plants will be carried out 

to deter wildfowl grazing and therefore elevate the impact 
on the soft landscaped area adjacent to the pond banks 

and mouth and also along the amenity grassland. 

 
Due to its size this pond is very popular with younger visitors 

and offers a closer proximity to the waters edge and the 

wildfowl on the water and using the nesting boxes in the 
duck houses.  This proposal includes replacing these 

structures and providing interpretation (more detail below).  
 

Interpretation (Year 2) 
One element of the overall Vision for this park is to address 
‘access’ whether it is physical or intellectual.  The park lacks 

directional and information signage to guide visitors around 

the site and also inform them of what may be seen and the 

relationship of the site to its surroundings and the River 
Wandle.  

 

It is proposed that the artwork and information arising from 
providing the onsite interpretation will be used to improve 
the web-site information currently available. The website will 

include access and links to other organisations and sites 
along the Wandle. 

 
It is envisaged to develop this part of the project, working in 

partnership with members from the LWLPS and also the ‘River 

Wandle Gateway’ project in order to create a coherent and 
consistent network of interpretation along the River Wandle. 

 

 
 

About the Croydon was incorporated as a borough in 1883 and has 
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delivery 
partner 

continued to improve and push the boundaries of spatial 

planning to ensure that it is not just a borough for housing 
etc., but recognised for its accessibility to green and open 

spaces.   Subsequently, Croydon is   London’s largest 

boroughs in terms of population (346,000) and has access to 

over 120 parks and natural open spaces.  Success in 
attaining ‘Gold Awards’ in Britain in Bloom, London in Bloom 
and numerous Green Flag Awards has been achieved by 

working in partnership with external partners, contractors, 
park users and ‘Friends Of ‘groups. 

 
The Council’s Green Space Division, a subsidiary of the 

Planning and Environment & Planning department will be 

delivering the project. 
 

The two Officers, Mary Ann Winterman and Helen Lomasney 

who will be delivering this project, are educated to degree 
standard in Landscape Architecture and share between 

them 30 years experience on delivering green space 
projects for both the private and public sector. 

 

Projects undertaken in a similar context are as follows: 
� South Norwood Lake (HLF grant funded) restoration of 

park and lake (project value £250k) 

� Millers Pond – restoration of banks, introduction of 
‘feeding’ beech and viewing platform (project value 

£132k) 
� South Norwood Country Park – Introduction of lake 

viewing platforms (project value £15k) 
� Waddon Ponds – Phase 1 Works (project value 

£99,950k) 
 

Why is the 
project needed 

As part of the Council’s spatial planning aims outlined in the 

borough’s Core Strategy and recognised as a policy to 
approach biodiversity as informed by ‘Making Space for 

Nature’.  This policy seeks to enhance the resilience and 
coherence of Croydon’s ecological network.  In combining 
this policy and frameworks for the Living Wandle Landscape 

Partnership this will enable biodiversity conservation and 

improvements in ‘access’ to nature.  
 

‘Parks to be Proud Of’ a scheme (£1.5m) designed to 
improve customer experience and satisfaction and to 

address an increase in usage was targeted over 9 nine parks 
in the borough.   
 

As part of this scheme consultation was carried out with the 

following aspirations identified for Waddon Ponds: 

 
� Bank Restoration works 
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� Planting 

� Installation of Viewing Platform 
� Signage 

� Improved footpath network 

 

Several of these aspirations have now been delivered 
(Waddon Ponds - Phase 1) with opportunities remaining to 
restore the banks of pond two and three, improving the 

footpath network, planting and signage.  
 

The completion of these works (Waddon Ponds – Phase 2) 
will contribute towards the transformation of the park to a 

wetland whilst meeting the aspirations of the park user and 

the Council’s overall ‘Vision’ for supporting projects in 
context with the Green Grid policy, whilst ensuring the 

natural signatures of the borough are maintained and 

enhanced in accordance with Natural England’s London 
Landscape Framework. 

 
Who will be 
involved and 
how 

The Council Staff – The Council employs Officers who are 

qualified in their own field i.e., Landscape architecture, 

environmental sciences and also hold a proven track record 
of delivering ‘specialised’ projects i.e., master planning for 

park restoration works and nature conservation.   
 

Similar works to that of the proposed projects have been 
carried out in several areas of the borough ranging from 
bank revetment works, introduction of aquatic planting, 

encouraging the public to observe ‘nature on their doorstep’ 

by the introduction of viewing/dipping platforms and the 

restoration of Wandle Park (funded by the Heritage Lottery 
Fund) including breaking out the culvert and restoring the 
river to its original alignment.   

 
Specialist contractors with a proven track record will be 
engaged.  A project plan setting out clear objectives and 

regular briefing sessions will be agreed at the outset of the 

project and monitored by the Green Space Development 

Officers responsible for the management of this aspect of 
the overall project.  

 

Local Community/Friends Of 
Throughout the course of the Works, programme, signage 

and informative on-site consultation with park users and the 

Friends of Waddon Ponds will form part of the overall project 
communication objectives.  

 
Given the nature of the proposed works being carried out, 

park users/Friends of Waddon Ponds will not be able to be 
involved in much of the physically delivery, but will be 
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actively encouraged in exercises to promote the ecological 

value of the ponds etc. i.e., monitoring aspects of 
wildlife/flora etc.  

The Green Space Development Officers will liaise with the 

Green Space Manager and Project Manager for the Living 

Wandle Landscape Partnership Scheme. 
 

Objectives of 
this project 

The key aspirations to the works is to address:- 
 

� the parks lack of ‘interpretation access’ aimed at 

park users meeting all levels of intellect 
� Restoration works to the banks of Pond 2 and; 

introduction of, marginal planting to both Ponds 2 & 3 

to improve ecological levels and also create 
opportunities for amphibian/invertebrate habitation. 

 

 

Site description and current condition 

Waddon Ponds is situated within a mixed residential and industrial area of 

Croydon, approximately one mile from the town centre.  The park is well used 

either as a place to meet, observe wildfowl, walk the dog, play in the 
children’s area or use as a connection to the River Wandle Trail and also to 

the nearby Wandle Park. 

 

Three connected ponds comprise approximately fifty percent of the area of 
the 3.44 hectare park.  There is a play area in the north-west of the park and 
public toilets in the south-east.  The park in some areas has a ‘gardenesque’ 

character with ornamental planting, specimen shrubs and trees.  An area to 

the south of the play area is fenced off as an area for dog walking.  To 
complete a circuit of the park it is necessary to leave the park in its north-west 

corner and walk along Mill Lane, by the weir, before re-entering the park in its 
north-east corner.  The park is suffering from a high water table which 

contributed to the erosion of banks (Addressed for Pond One in 2012) and 
affecting the health and stability of some trees. 

 

Extensive works were carried out to the large pond in 2012 (Waddon Ponds 

Phase 1). The badly eroded banks were contributory to water flowing over to 

the path running towards the Mill Lane entrance. The Works included 
stabilization of the banks, the installation of two viewing platforms, a  mix 
treatment of aquatic, marginal and terrestrial planting, ‘Kingfisher’ habitat 

island (to attract Kingfishers from the nearby River Wandle), floating nesting 
islands and a goose deterrent fence.   

 

The banks to the second pond, which due to its size generally does not 

attract Canada Geese or Coots, are in parts badly eroded and the timber 

revetment is coming to the end of its life.  This small intimate pond is popular 
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with nesting tufted ducks and moorhens while small fish attract a resident 
Heron.  The pond is bordered by residential gardens, shrubbery, park amenity 
grass and a stone bridge provides a natural observation point for park users.  

The pond lacks suitable planting treatment to enhance ‘pond-life’ habitation 
for amphibians and invertebrates. 

 

The third pond, located near to the mess room, underwent bank restoration in 

2010 and currently has a hard edge to its bank which will benefit from a series 

of marginal planting of British natives to improve the aesthetic of the pond 
and provide a valuable habitat for invertebrates. 

 

Project Plan description  

The project will consist of the following;  

• restore the banks to Pond 2  

• habitat enhancement for amphibians and invertebrates to ponds 2 & 3 

• sustainable management of wildfowl/geese impact on soft 
landscaping.   

• Improvements to access around the site including directional signage 

and interpretive information both on site and via the web site  

 

And has been developed in the following way: 

Parks to be Proud Of Scheme – following consultation, the public voted for a 
number of improvements to the site which were developed into a 

management plan with short and long term objectives. 

 

The management plan was presented to local residents and park users and 

amended where required. 

 

The short term objectives were met with funding from the Parks to be Proud Of 
initiative, the long term objectives will be met as funding opportunities are 
identified and achieved. 

 

• Short-term - (PTBPO funding) repair banks to the large pond, planting, 

viewing platforms 

• Long-term - (when funding identified):  improve footpath network, 

carry out wetland planting, repair banks, signage, site furniture 

 

Master Plan developed to reflect second phase (i.e., long-term 

aims/objectives identified in PTBPO consultation) aims and objectives. 
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Monitoring and evaluation criteria (how the success of the project will be 

measured) 

Output Target Measure Who will 

measure / how 
Increased in  visitor 

numbers 

20% increase over 3 

years 

Use known visitor 

numbers now and 
remeasure each year 

with overall borough 

Green Space survey 

and survey template 

designed for 

Waddon Ponds 

Croydon Council 

Green Space 
Division or 

volunteers  will 

measure with 

survey template 

especially aimed 

at Waddon 

Ponds and LWPS 

survey 

Raise in biodiversity 

levels 

 

 

40% increase in 

small wildfowl 

breeding and over 

3 years  

 

 
80% increase in 

bank plantation 

over 3 years 

 

30% reduction in 

Canada Geese 

population 

 

100% increase in 

attracting 

Kingfishers to the 

ponds 

 

Provide map showing 

current spread, 

remeasure in 3 years 

and evidence 

increase/decrease 

 

Croydon Council 

Green Space 

Division or 

volunteers  will 

measure with 

survey template 
especially aimed 

at Waddon 

Ponds and LWPS 

survey 

 

Project Milestones 

Milestone Target Date 
Stake-holder Consultation 

Park users consulted as part of the ‘Parks to Be Proud Of’ 

Scheme (PTBPO - Waddon Ponds Phase 1). Consultation 

was carried out on site through on-line voting and 

messaging, postal vote, one to one survey.  

 

2011 

 

 

LDA, Landscape Architect Practice commissioned by 

Croydon Council to carry out design proposals for PTBPO 
and produce Master Plan 

2011 

Informal consultation taken out on site – feedback positive 

on proposals. 

Summer 2012 

 

Living Wandle Partnership Master Plan Proposal including 
Tender procurement package for HLF submission 

December 2012 
 

Evidence of match funding to Living Wandle Development 

Officer 

11/01/12 

 

Management Plan (submission for Green Flag Award) 10/2/12  
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(Following milestones based on project receiving HLF 

approval in June 2013) 

Year 1 June 2013-June 

2014 

Tender documents for Pond 2 to be prepared and sent out 

by  

(4 week tender return period) 

1/8/13 

 

Pond 2 tender analysed and contract awarded by 23/09/13 

Pond 2 Works commence on site 

(5 week period) 

14/10/13 

 

Pond 2 Works completed by and project sign off 17/11/13 

Monitoring of completed pond works and consultation 
with visitors and Friends  

March – July 2014 
 

 Year 2 (June 2014-15) 

Site surveyed for proposed work to pond 3,  signage, 

interpretation and seating 

June 2014 

Signage and interpretation strategy developed July 2014 

Procure and arrange installation of seating June-July 2014 

Preparation of interpretation material and artwork for all 

signage. 

June-August 2014 

Tender documents for pond 3 prepared and sent out to 

selected contractors 

July 2014 

 

Award of contract for pond 3 August 2014 

Tender documents for signage and interpretation 

prepared and sent out 

September 2014 

Pond 3 project works on site (3 week period) September 2014 

Award of contract for signage and interpretation September 2014 

Pond 3 Works completed and project sign off October 2014 

Installation of signage October 2014 

Interpretation material available on web site November 2014 

 

Project timetable/work programme 

Date Task 
June 2013 Confirm grant funding and signing of Partnership Agreement 

 Pond 2 

24/06/13 Survey site to confirm no changes since grant submission 

1/07/13 Prepare tender documents 

15/07/13 Appoint CDM coordinator 

1/8/13 Send tender documents out (4 week tender return period) 

29/8/13 Tender return 

16/09/13 Tender analysed and contract awarded by 

23/09/13 Confirmation of H&S, insurance and order 

7/10/13 Prestart meeting 

14/10/13 Works commence on site (5 week period) 

17/11/13 Works completed  

18/11/13 Exit out report 

  

2014 Pond 3 

June Site survey (1 week) 

July Tender documents for pond 3 prepared and sent out to selected 

contractors 

August Award of contract for pond 3 

September Pond 3 project works on site (3 week period) 

October Pond 3 Works completed and project sign off 
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2014 Interpretation  

June Site survey (1 week) 

June Outline signage and interpretation proposal 

July  Meeting with Croydon Design Studio to agree proposals 

June/July  Research for interpretation 

July/August Preparation of artwork  

September Tender out for signage (3 weeks) 

September Tender award 

October Installation (1 week) 

October Signage sign off 

  

2014 Seating 

June  Survey locations for seating 

June  Please order for seating in line with Greenspace furniture  

July Install seating on new bases 

 

Project Approvals required 

Approval required by 

N/A 

When 

 

 

 

Project Risk Assessment  

Risk 

P
ro
b
a
b
ility

  

(M
/L/H

) 

Im
p
a
c
t 

(M
/L/H

) 

Severity  

 
(Medium/low/high)-

include a “description 
of consequence” 

 

Mitigation to be 

undertaken 

Who will 

be 

responsibl

e for 

managing 

this risk ? 

Competitive 

tender for 

works 

comes back 
over budget 

M H H  

 

Consequence would 

be “unable to afford 
scope of works” 

Guide costs sought before 

projects tendered. 

 

Budget amount will be 
included within the Design 

Specification to avoid high 

risk of overspend on 

budget  

 

Identify “provisional items” 

in tender package which 

can be removed and 

completed at a later date 

without huge detriment to 

overall aims of project  

Allow 5% contingency in 

budget (itemising risk 

elements), this 

contingency is not then 
claimed down as a project 

cost if not expended 

Croydon 

Council 

(LBC)  

 
Green 

Space 

Developm

ent Officer  

 

Slip in 

project 

L M H Bank works – 

seasonal restrictions 

Well planned project with 

adequate time-scales 

LBC - 

Green 
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timescales on works 

 

L Interpretation  

Space 

Developm

ent Officer 

Extreme 

whether 

delays bank 

works 

M H H 

Bank works are 

seasonal and cannot 

be undertaken at 

certain times such as 

nesting season 

Well planned project with 

adequate time-scales 

LBC - 

Green 

Space 

Developm

ent Officer 

Extreme 

whether 

impacts on 

planting 

L M M 

Plants could fail if 

drought conditions 

prevail for any length 

of time 

Specify well established 

plant material and plant at 

the correct time to allow 

establishment before dryer  

LBC - 

Green 

Space 

Developm

ent Officer 

Project not 

supported 

by Friends of 

Park users 

L M M 

Risk of protective 

fencing being 

removed 

Consultation carried out, 

project responding to 

identified need, clear 

communication about 

work being carried out on 

site during delivery. 

LBC - 

Green 

Space 

Developm

ent Officer 

Planting 

does not 

become 

established 

M M M 

Plant protection is 

built into design and 

wildfowl control 

supported by robust 

site management 

plan 

Install wildfowl/geese 

deterrent fencing.   

 

Involve park users/Friends 

Of in monitoring fence-line 

and planting. 

 
Project responds to 

learning about 

wildfowl/geese 

management strategy 

outlined in site 

Management Plan. 

LBC - 

Green 

Space 

Developm

ent Officer 

Contracto

r 
 

Park 

users/Frien

ds Of 

Signage is 

vandalised 

L L M – damaged or 

graffiti on signage will 

detract from visual 

appearance of site 

Specify robust signage and 

ensure it is checked 

regularly and updated as 

and when required. 

Clean graffiti promptly 

LBC - 

Green 

Space 

Developm

ent Officer 

Contracto

r 

 

Project sustainability and maintenance of benefits 

Objective How will the projects 

benefits be sustained and 

the impact continued? 

By whom? And how will it be 

funded? 

Pond 2 

Bank revetment 

works 

 Monitoring and issue of instructions will 

be executed by the Council’s Green 

Space Division to their grounds 

maintenance contractor. 

Marginal planting will be protective by wildfowl 

deterrent fencing & will be 

monitored throughout the 

first year or until planting 

Monitoring and issue of instructions will 

by the Council’s Green Space Division to 

their grounds maintenance contractor. 

Maintenance within existing budgets 
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becomes established. 

Pond 2&3 New marginal planting will 
be maintained as per the 

Waddon Ponds 

Management Plan - it is 

anticipated that 

maintenance will be carried 

out (circ. 3 years) when 

planting becomes 

established.  

Maintenance will be carried out by the 
Council’s grounds maintained by the 

Council’s grounds maintenance 

contractor. 

Maintenance within existing budgets 

 

New planting beds 

in park 

These will be maintained as 

per the organisations 

maintenance specification 

provided) 

This will be maintained by the parks 

maintenance contractor and the cost 

will be contained within our existing 

budget (although the new planting bed 

is larger than before we are replacing 

high maintenance bedding planting 
with low maintenance ground cover 

planting so the overall cost of 

maintenance is actually lower  

Improved physical 

access 

Improved signage into and 

around site will encourage 
more visitors. Management 

plan will provide mechanism 

for continuing improvements  

Greenspace team to monitor site and 

instruct maintenance items as they arise 
within existing budgets. 

Further enhancements would require 

capital expenditure 

Improved 

intellectual access 

Interpretation on site and via 

the website will inform visitors. 

Feedback and observation 
from visitors and Friends will 

inform future interpretation 

Greenspace team will monitor. Funding 

sources will be identified when required 

and Greenspaces will make 
grant/funding bids as necessary 

 

Project cost plan 

Details attached separately 

 

Value for Money / competitive procurement of any delivering agencies / 

contractors 

The Croydon Council has guidance on buying below the level of £100,000 
which will be adhered to in purchasing all elements of the project.   The 

guidance observes the spirit of the Regulations whilst allowing the necessary 
flexibility to buy miscellaneous items in a range of buying scenarios. 

 

The guidance states we must: 

• observe the principles of fair and open competition, Value For Money, 

non-discrimination, Best Value and best practice in all transactions 

• record all decisions and reasons in writing to provide an audit trail 

which is open and transparent 

• identify the need/budget/authority to proceed 
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• aggregate your purchase with any other similar intended purchases 
and calculate the total anticipated expenditure 

• if you need to negotiate direct with a specialist supplier, check that 

there is proper and exceptional justification for doing so as, by its 
nature, negotiation is non-competitive 

• check if your need can be met by a corporate contract, an 
Approved/Preferred Suppliers List or an external list (eg, OGC Buying 

Solutions) 

• if there is no list or existing corporate contract available, take the 
action summarised in the following expenditure bands: 

 

Below £5,000 observe local Departmental procedures, individual 

spending limits and Value For Money principles 

£5,000 - £20,000 wherever possible, obtain three written quotes and 

purchase on a 'best buy' basis 

£20,000 - £100,000 normally, conduct a competitive bidding exercise 

through formal tendering/advertisement and the use 

of standard conditions and contracts and evaluate 

the best in terms of Value For Money price and 

quality criteria, unless there are exceptional reasons 

why a specialist supplier should be appointed or for 

any other extenuating circumstance 

PROJECT COST PLAN  Waddon Ponds 

Pond Two – Year 1 

Element/Classification Quantity Unit Rate(£) Totals(£) 

Welfare facilities (On site facilities will 

be available) 

0 0  0  0 

Security fencing (i.e., Heras) 40 m  19.50  780.00 

CDM 0 0  0  192.00 

Legal charges relating to preparation 

of JCT Minor Works Contract 

 

0 

 

0 

 

 0 

 

 350.00 

     

Break out existing wooden revetment, 

take off site and trim to bank profile. 

 

203 

 

m 

 

  5.00 

 

 1015.00 

Supply & installation of rock rolls 160 ln m 44.00  7040.00 

Supply & installation of pre-planted coir 

rolls 

203 ln m 46.00  9338.00 

Supply & installation hardwood faggots 56 ln m 12.00  672.00 

Supply & installation of chestnut timber 

posts and securing to coir/rock rolls 

 

420 

 

item 

 

  2.00 

 

 840.00 

Supply & planting of native and 

structural shrubs 

60 sq. m 20.00  1200.00 

Supply, prepare and lay amenity 

grade turf 

150 sq.m 10.70  1605.00 

Supply & installation of gravel shelves 2 item 250.00    500.00 

Sub-total  23532.00 
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Contingency @ 5%  1176.60 

Total    

24708.60 

 

PROJECT COST PLAN  Waddon Ponds 

Pond Three – Year 2 

Element/Classification Quantity Unit Rate(£) Totals(£) 
Welfare facilities (On site facilities will 

be available) 

0 0  0       0 

     

CDM 0 0  0    192.00 

Legal charges relating to 

preparation of JCT Minor Works 

Contract 

 

0 

 

0 

 

 0 

 

   350.00 

Supply & installation of pre-planted 

coir rolls 

100 ln m   46.00  4600.00 

Supply & installation hardwood 

faggots 

100 ln m   12.00  1200.00 

Supply & installation of chestnut 

timber posts and securing to 

coir/rock rolls 

 

100 

 

item 

 

    2.00 

 

   200.00 

Installation of duck houses     3 item 150.00    450.00 

Supply & installation of Seats 

(Adjacent to Pond 2 & 3) 

    5  0 800.00  4000.00 

Supply & planting of native and 

structural shrubs 

 200 sq. m   20.00  4000.00 

Sub-total      14992.00  

 

Contingency @ 5%         749.60 

Total       

15741.60 

 

Detailed project plans and costings are found in “supportive documents – 

section 9 –specifications of services” 
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3. Ravensbury Park Channel 

Project Name River Wandle Improvements in Ravensbury Park 

Delivering 

Partner 

London Borough of Merton,  Environment & Regeneration 

Dept,  Greenspaces Team 

Any other 

delivering 

partners 

Wandle Trust 

London Wildlife Trust 

Budget £75,0000 

Location(s) Ravensbury Park 

Project Aim To improve the biodiversity of the main channel and banks 

To improve aesthetics of the river and its banks 
To improve amenity value of the river and its banks 

To ensure no increase in flood risk 
 

About the 

delivery 

partner 

Local Authority with experience of delivering HLF and other 

capital projects. 

 

Why is the 

project 

needed 

The reach of the river is overwide with uniform flow and 
concrete edged banks. Thus its biodiversity value is limited but 

could be significantly enhanced. The Friends of Ravensbury 

Park have been consulted during the development of this 

project and are fully supportive of the project aims.   

Who will be 

involved and 

how 

Merton Council (Greenspaces Team) will be the project lead 

with support from the Wandle Trust and input from the Friends 
of Ravensbury Park 

Overall 

Partnership 

objectives 

fulfilled by this 

project 

Objective 3 – conserve and restore the natural heritage 

Objective 10 – address climate change 

Objectives of 

this project 

The project aims to enhance a 80-100m length of this reach  

by creating a narrow, sinuous channel together with a new 
scalloped bank edge  planted with appropriate vegetation.  

 

Site description and current condition 

The River Wandle is a central feature in Ravensbury Park with the main river 
flowing along the southern edge of the park and a side channel that flows 

form the southeastern edge of the park along the northern edge to re-enter 
the river in the north east corner of the park. 

 

There is an automated tilting weir at the upstream end of the park that 
bypasses the old mill sluices. This weir has a significant bearing on the nature 

of the river in the park by creating a wide, slow flowing impounded reach. 

The area some 25 metres from the weir is what can be described as the heart 
of the park and is the most impounded section of the reach with a slow flow, 

siltation of the river bed and lengths of concrete edged banks. In summary 
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the river along this reach is over wide with uniform flow and bed structure and 
the banks are ugly and offer limited opportunities for the establishment of 
marginal vegetation.  

This has been identified as a priority area for enhancement by the Friends of 
Ravensbury Park in liaison with Merton Council.  

 

Project Plan description  

The project will consist of the following;  

100m of the river will be narrowed from the current 19m to 7-10m in width to 
provide a self cleansing channel with clean gravels and flows capable of 

supporting characteristic floating aquatic macrophytes. To achieve this the 

river will be narrowed to form a sinuous channel by creating a new in-channel 
bank edge with planted bunds on either side.  

 The new in-channel bank line will be created by using site-won gravel 
graded up from the bed to form a lagoon contained by a low-level 

emergent bund.  Gravel will be placed in the new sinuous bank line to define 
the new bank margins. If may be necessary to import gravels if the existing 
river bed gravel seam is insufficient to complete the works.  

The existing concrete bank edge will be broken up and the spoil used as 

backfill in the bund. Planting of the newly created bunds will be undertaken 
by volunteers upon completion on the bunding. 

Further detail of this project is provided in two feasibility studies commission by 
Merton Council/Wandle Trust. 

 

And has been developed in the following way; 

• Consult with stakeholders: Friends of Ravensbury Park, Environment 

Agency, Wandle Trust 

• Commission feasibility study to consider options for delivering the 

project aims.  

• Re-consult with stakeholders 

• Commission further feasibility study based on preferred options resulting 

from consultation.  

 

Monitoring and evaluation criteria (how the success of the project will be 

measured) 

Output Target Measure Who will 

measure / how 
Creation of narrow, 

sinuous river channel 

100m Length/area Merton Council 

Creation of scalloped 

river channel banks 

80m Length/area Merton Council 

Riverine 

habitat/biodiveristy 

100m monitor Merton Council 

and local wildlife 
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enhancements groups surveying 

biodiversity  

 

Project Milestones 

Milestone Target Date 

Finalise design and presentation to stakeholders Winter 2013/14 

Prepare tender package Summer 2014 

Invite tenders Autumn/Winter 2014 

Award contract Spring 2015 

Project commence Late Summer 2015 

Project completion  Autumn 2015 

 

Project timetable/work programme 

Date Task 
Winter2013 Commission consultants to prepare final detailed design and 

presentation material 

Summer 2014 Prepare tender package 

Winter 2014 Invite tenders for contractors experienced with delivering this 

type of project 

Spring 2015 Award contract 

Late Summer 2015 Project commence 

Autumn 2015 Project completion 

 

Project Approvals required 

Approval required When What “comfort” or evidence 

will you be able to give to 

demonstrate that this is 

attainable if not approved 

by stage 2 submission? 
EA  approval that project 

will not increase flood risk 

Spring 2012  and 14/9/12 

site visits with EA. Pre-

application request 

submitted to EA 

Comments on pre-application 

requested from EA. 

 

Project Risk Assessment  

Risk Probability 

(M/L/H) 

Impact 

(M/L/H) 

Severity 

(Medium/low/high)-

include a 

“description of 

consequence” 

Mitigation to be 

undertaken 

Who will 

be 

respons

ible for 

managi

ng this 

risk ? 
EA  

approval 

refused 

low low  If permission is 

refused due to 

increased flood 

risk then the 

project will be re-

designed 
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Project sustainability and maintenance of benefits 

Objective How will the projects 

benefits be sustained 

and the impact 

continued? 

By whom? And how will it be 

funded? 

Maintain the 

vegetation planted 

on the 

bund/scalloped 

bank 

Largely self-maintaining.  Occasional maintenance will be 

provided by the Friends of Ravensbury 

Park.  

 

Value for Money / competitive procurement of any delivering agencies / 

contractors 

Merton Council’s procurement guidelines will be followed. 

 

Project Links 

• Completed project is venue for demonstration in Climate Change 

Awareness project 

• Links to Gateways Project – detail design for gateways at south end of 

Ravensbury Park links to re –naturalised channel with motifs and 
materials 

 

Detailed project drawings and costings are found in “supportive documents – 

section 9 –specifications of services” 

 

 



Programme A - Invasive Species Action Plan 

                                           Page 37 of 202 

4. Invasive Species Action Plan 

Project Name River Wandle Invasive Non-Native Species Action Plan 

Delivery 

 

Delivering 

Partner 

Wandsworth Council / Wandle Trust 
 

Any other 

delivering 

partners 

River Wandle Landscape & Biodiversity Group(WLBG) 

 

Budget  

£69,278 project costs + £19,000 volunteers contribution 
 

Location(s) River Wandle corridor including associated on-stream ponds 

 

Contribution 

to any other 

LWLPS themes 

There is a strong correlation between this theme and the 
“River Guardians” theme.   
 

It is the intention that River Guardians will be encouraged to 

participate in the programme of monitoring and surveying 

the Wandle for all Invasive Non Native Species (INNS).  It may 
well transpire that the River Guardians and the “Champions” 
referred to in this project may end up being the same 

people. 
 
There is also a tight link to the Catchment Management Plan 

where it is envisaged that effective management of invasive 

species will be a key emerging strand.  It is intended that 

River INNS Action Plan will demonstrate how this strand will be 
delivered along the catchment. 

Project Aim To coordinate a single approach to tackling all invasive non-
native species (INNS) within the Wandle corridor.  

 

About the 

delivery 

partner 

The WandleTrust in collaboration with the Wandle Landscape 
and Biodiversity Group(WLBG) will coordinate a single 

approach to tackling all invasive non-native species.  This 

group brings together the key land managers and 
environmental bodies who are active in the Wandle corridor 

including local authorities, Environment Agency (EA), 
National Trust, Wandle Trust, Mitcham Common Conservators 

and London Wildlife Trust.   
 
Joint effort is critical to the success of this plan, as no single 

organisation has either the ability or resources to tackle these 

species comprehensively and effectively.  Responsibility falls 

on everyone who manages, owns or enjoys the river.  By 
working together it will be possible to control and, in some 
cases even eradicate, these INNS from the river altogether. 

The organisations currently actively engaged in aspects of 
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habitat and/or species management along the Wandle and 

are:    
• Local authorities - Croydon, Sutton, Merton & 

Wandsworth 

• National Trust at MordenHallPark 

• Environment Agency  
• Wandle Trust  
• Mitcham Common Conservators 

• Sutton Nature Conservation Volunteers 
• London Wildlife Trust 

• Wandle Piscators 
• Friends of BeddingtonPark 

• Friends of Ravensbury park 

• Friends of GrovePark 
• Thames 21 

 

Why is the 

project 

needed 

Invasive species are widely recognised as a major threat to 

biodiversity, second only to habitat loss.  Many high level 

strategies have been published, various organisations are 
taking a more coordinated approach to tackling invasive 

species and Local Action Groups are being created all over 

the country to help manage the problems caused by 
invasive non-native species.  

Of particular relevance to the River Wandle is the London 
Invasive Species Initiative (LISI) and their emerging London 

Invasive  SpeciesPlan (LISP).  This seeks to provide best 
practice guidance on monitoring, prevention, control, and 
eradication of invasive species however it will not directly 

deliver works (except in exceptional circumstances).  

By effectively coordinating action there would be economies 

of scale with regard to the delivery of some treatments.  
The Wandle focused  project officer will provide a neutral 
point of contact for the engagement of private landowners 

who have so far been slow to engage in the appropriate 
management of INNS along the river.  They will also enable 
all key bodies to be kept up to date with best practice and 

effective control methods at a time when these are rapidly 

evolving.  
 

Who will be 

involved and 

how 

There are 2 key elements to this project.  

1. TheRiver Wandle Invasive Non-Native Species Action 

Plan& Work Programme  

2. Thecreation of a Project Officer post to orchestrate 

the delivery of the plan.  The officer will be hosted by a 

working group member organisation and their work 

will be guided by the Wandle Landscape and 

Biodiversity Group (WLBG) acting as a project steering 

group.  A host organisation is being finalised but will be 
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one of the key bodies involved with the WLBG.  A job 

description and person specification for this post have 

been provided as supporting documents. 

Within the plan there is a commitment to the delivery of 
invasive species management using volunteers where this will 

not compromise bio-security.Examples already exist within 

the Wandle corridor of committed individual volunteers who 
have been trained to chemically treat invasive non-native 

species. This is the model we intend to follow.  This ensures a 
long term commitment from the individuals concerned and 
ensures bio-security and site integrity. We sense that such 

individuals may  be found from within the existing 

environmental bodies engaged with the WLBG, but we will 

also target new volunteers through the central Living Wandle 
LPS programme team. 
There is also an element of community engagement through 

the creation of “champions” who will be trained to identify 
and map invasive species on an ongoing basis and feeding 

the information gathered through to our regional Local 
Record Centre (GIGL).  This will give the best possible access 

to data for relevant land managers but will also enable the 

picture of invasive non-native across London to be 
effectively understood through links to the London Invasive 

Species Initiative(LISI). 
 

Objectives of 

this project 

The project officer will coordinate the following approach to 

invasive non-native species control across all land owners / 
managers,  within the River Wandle corridor: 

1. Ensure that data on invasive non native species is 

captured, consolidated, accurate and kept up-to-date in 
partnership with GIGL. 

2. Ensure that appropriate partners are engaged in the 
prevention, control and eradication of invasive species 

and that risks arising from these on the Wandle are clearly 
communicated.  

3. Actions to prevent, control and eradicate priority species 

are co-ordinated and follow current best practice.   

4. Actions are implemented to prevent the appearance 

and possible spread of predicted species. 
 

 

Site description and current condition 

N/A – the project will tackle invasive non-native species throughout the entire 

river corridor including on-stream ponds.  At some sites, invasive species 
control will need to be done in association with wider habitat improvement 

programmes due to the allelopathic nature (refers to the release of 

chemicals, by one plant, that have some type of effect on another plant -  a 
survival mechanism, that allows certain plants to compete with or kill other 
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plants) of the species concerned. The extent of the wider work needed will be 
governed by emerging best practice guidance.  

 

The maps show the current known extent of the priority invasive non-native 
species along the Wandle and give an indication of the extent of land 

involved. These will be used to monitor progress in tackling INNS along the 
Wandle during the course of the project.  

 

Project Plan description  

The project will consist of the following;  

All work is detailed in the River Wandle Invasive Non-Native Species Action 

Plan and Work Programme (see supporting documents).  

 

And has been developed in the following way; 

The River Wandle Invasive Non-Native Species Action Plan was first compiled 

by the WLBG in 2009.  All partners contributed to the document and to the 
subsequent identification of species locations within the corridor.  Key land 
owners then undertook management in accordance with the best practice 

within it and monitored expenditure on current invasive species 

management.  The document has been reviewed annually by the group to 
ensure it remains in line with emerging best practice and to reflect lessons 

learnt about approaches to implementation. 

The document was put forward to the Living Wandle Landscape Partnership 

Scheme as there has been recognition at recent WLBG meetings throughout 
2011/12 that if efforts could be effectively coordinated there would be 
economies of scale with regard to the delivery of some treatments.  

AProjectOfficer will provide a neutral point of contact for the engagement of 

private landowners who have so far been slow to engage in the appropriate 

management of invasive non-native species along the river.  They will also 
enable all key bodies to be kept up to date with best practice and effective 
control methods at a time when these are rapidly evolving.  

The most recent review has been across the summer of 2012 when the plan 
was reviewed and the necessary associated documents were drawn up for 

inclusion in the wider submission. 
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Project Activities –Outputs and Outcomes 

Activity Output Outcome 
Appoint projectofficer 1 project officer appointed  To implement the 

INNS action plan and 

work programme. 

To provide a neutral 

point of contact for 

the engagement of 

private landowners 
who have so far been 

slow to engage in the 

appropriate 

management of INNS 

along the river.   

To enable all key 

bodies to be kept up 
to date with best 

practice and 

effective control 

methods at a time 

when these are 

rapidly evolving. 

To develop and 

implement a 

monitoring strategy  

To develop, recruit 

and support 

volunteerswho will be 

involved in on-going 

monitoring, and 

direct management 

action beyond the 
life of the funded 

project  

Aim 1: Monitoring & 

Surveillance 

 
Ensure that invasive 

species data for the 

Wandle is 

consolidated, 

accurate and kept up 

1.1 All partners share existing data 

and records with the WLBG and 

GIGL 
Agree format for recording INNS 

data on the Wandle 

All partners to collate data and 

send to the GIGL 

GIGL to digitise all existing records  

To identify species 

and locations 

requiring control, 
management or 

eradication. 

To enable 

prioritization of 

management 
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to date. 

 

Data is managed and provided to 

the project officer to identify 

hotspots to prioritise management 

action 
1.2 Develop and implement an 

invasive species monitoring strategy 

for the Wandle. 

 

1.3 Continue programme of 

monitoring and surveying the 

Wandle for all INNS. Undertake a 

yearly WLBG walk along the river to 
map and monitor invasive species. 

1.4 Review and update Wandle 

Invasive Species Action Plan 

 

activity. 

To enable a 

“catchment” based 

approach to tackling 
INNS 

To assess 

effectiveness of 

action to control, 

manage or eradicate 

INNS 

Aim 2: Ensure that a 

wide range of partners 
are engaged in the 

prevention, control 

and eradication of 

INNS on the Wandle 

and that risks of INNS 

on the Wandle are 

clearly 
communicated. 

 

2.1 Develop, recruit and support a 

group of ‘Wandle invasive species 
Champions’ by advertising and 

marketing the group locally. Roles 

will include training other volunteers 

in species ID for monitoring; being 

able to alert PO to emergence of 

new high risk spp; use of pesticides 

where prompt action needed. 
 

2.2 Plan and deliver 2-3 invasive 

species identification training 

events every year to Wandle 

Champions.  

At least one session per year should 

be focussed on “training the 

trainer” to ensure longevity of the 

project beyond the project officer 

post. 

At least one session per year 

targeted at anglers (including 

young anglers) re invasive aquatic 

invertebrates 

 

2.3 Develop a Wandle INNS page 
as part of the LISI website.  To 

enable simple, effective recording 

of invasive species by all and to 

share progress on control and 

eradication. 

 

2.4 Implement local “active 
engagement” strategy.  This will 

include working with Wandle 

Champions to target bio security 

issues such as involving garden 

centres in the “Be Plant Wise” 

campaign & local anglers in the 

“Check, Clean, Dry” campaign.  

To enable a quick 

response to sightings 
of INNS in new 

locations 

To enable a quick 

response to sighting 

of new species of 

INNS 

To engage all 
appropriate sectors 

involved with the river 

to ensure a “joined 

up” approach to 

INNS management. 

To ensure longevity of 

the approach 

beyond this funded 

project  

To continue to 

provide a neutral 

point  of contact for 

the engagement of 

private landowners 

To ensure that work 

identified as 
necessary, and the 

approaches to be 

implemented,  arein 

accordance with the 

LISPproduced by LISI 
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2.5 Ensure that 6 Wandle Champion 

volunteers are trained in 

appropriate use of pesticides 
(following the model developed in 

Merton) to enable prompt action 

on key species eg Giant Hogweed 

 

2.6 Participate in the London 

Invasive Species Initiative in order to 

identify and cascade emerging 

issues from the London level down 
to the local level 

2.7 Set up a watching brief and 

alerts for Australian swamp 

stonecrop (Crassulahelmsii) and 

Creeping water primrose 

(Ludwigiagrandiflora, L. peploides 

and L. Hexapetala) 

 
 

Aim 3: Control and 

eradicate priority 

invasive species on the 

Wandle 

3.1 EA Annual pennywort control is 

clearly communicated and shared 

3.2 A yearly programme of 

volunteer events to remove 
pennywort, focussing on sites where 

safe access can be gained 

 

3.3 Floating pennywort spread and 

growth is monitored along the 

Wandle 

3.4 Identify and map pennywort 

hotspots 

3.5 Coordinate and implement 

removal through use of contractor 

at pennywort hotspots or difficult 

areas  

 

Water fern (Azollafilliculoides) - 

control 

3.6 Map  current distribution on the 
Wandle 

3.7 Encourage reporting and 

monitoring of Azolla sites via 

webpage created as 2.3 

 

3.8 Take action to control and 

eradicate Azolla where possible 
using biological control (weevils). 

Parrot’s feather 

(Myriophyllumaquaticum) - control 

3.9 Call for data and reporting of 

sites where parrot’s feather is 

present 

3.10 Look at options to eradicate 

To control and 

prevent the further 

spread of floating 

pennywort. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

To control (and 

eradicate where 
possible) Azolla 

 

 

 

 

 

To eradicate parrot’s 
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parrot’s feather from Beddington 

Park. 

Himalayan balsam (Impatiens 

glandulifera) - control 
3.11 Identify ‘hotspots’ and prioritise 

sites of importance to control this 

species. – LNRs, Green spaces, 

wetland sites 

3.12 Co-ordinate a programme of 

10 volunteer events to hand pull 

balsam 

 
3.13 Run programme of volunteer 

events to hand pull balsam 

Japanese knotweed (Fallopia 

japonica) - control 

3.14 Consolidate existing records 

and map Japanese knotweed 

along the Wandle 

3.15 Seek to ensure that Japanese 
knotweed sites along the Wandle 

are actively managed by 

identifying any current appropriate 

management, and then targeting 

sites which are not managed or not 

appropriately managed. 

3.16 Undertake Japanese 
knotweed spraying and control on 

sites where appropriate 

management cannot be 

negotiated 

Giant hogweed 

(Herracleummantegazzianum) – 

eradicate  

3.17 Consolidate distribution data 
3.18 Ensure all giant hogweed sites 

along the Wandle have 

appropriate management in place 

including using Wandle Champions 

to target sites where prompt action 

required to eradicate 

Australian swamp stonecrop 

(Crassulahelmsii) and Creeping 
water primrose 

(Ludwigiagrandiflora, L. peploides 

and L. Hexapetala) - prevention 

 

3.19 Undertake risk assessment to 

identify risk of Crassula spreading in 

the Wandle catchment. 
3.20 Raise awareness and ensure 

and “early warning system” is in 

place for both Crassula in the 

catchment system and for Ludwigia 

anywhere in the locality 

feather 

 

To eradicate 

Himalayan balsam 
from priority sites. 

To control Himalayan 

balsam at other sites  

To prevent the further 

spread of Himalayan 

balsam 

 

 
 

 

 

To eradicate 

Japanese knotweed  

from priority sites. 

To control Japanese 

knotweed at other 
sites  

To prevent the further 

spread of  Japanese 

knotweed 

 

 

 
 

 

 

 

To control (and 

eradicate where 

possible) giant 

hogweed 
 

 

 

 

To prevent the 

establishment of 

these species in the 

Wandle corridor. 
 

 

 

 

 

 

 
 

To keep a watching 

brief on this species to 

ensure its behaviour 

doesn’t change – it is 
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Giant rhubarb (Gunnerasp) 

3.21 Map current distribution and 

monitor extent of any growth / 

spread to determine if it is cause for 
concern in the Wandle 

 

predicted to become 

invasive with climate 

change.  

 

 

 

 

 

 

Monitoring and evaluation criteria (how the success of the project will be 

measured) 

Output Target Measure Who will 

measure / how 
Delivery of Work 

Programme 

Completion by end 

of 2nd year of this 

project (year 3 of 

LWLPS) 
 

Successful and 

timely completion 

of actions detailed 

in the work 
programme.  This 

will range from 

records of a 

positive absence 

for a species at a 

location through to 

protocols formally 

adopted by key 
partners 

Wandle Trust and 

Project Officer 

through quarterly 

“monitoring”  
meetings 

Project officer 

appointed  

Start of Year 2 of 

LPS – September 

2014 

Appropriately skilled 

and qualified 

individual in post  

Lead/appointing 

organisation and 

WLBG  

 

Mapping  Update annually 

based on sightings, 

work carried out by 

INNS project etc. 

Up to date annual 

records lodged with 

GiGL 

 

 

 

GIGL 

mapping/data 

provision 

WLBG 

Wandle invasive 

species champions  

Development 

programme 

devised Dec 2014 

Recruitment 

completed Sept 

2015 

Support and 

training completed 

by August 2016 

Effective group with 

monitoring 

schedule and 

ongoing training 

programme 

Project officer 

through regular 

facilitation 

meetings 

Volunteers 

engaged in 

Dec 2015 6 Wandle 

Champion 

Project officer  

Completed 
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delivering 

management 

actions  

volunteers trained 

in appropriate use 

of chemicals 

training courses 

and certified 

volunteers 

 

 

Project Milestones 

These are detailed in the action tables within the Work Programme.  We have 

allocated tasks to each quarter of the 2 year programme.  This may be 

subject to minor alterations dependent upon when the project can start as 

some aspects require delivery in specific seasons.  We envisage this project 
happening in years 2 & 3 of the overall LWLPS. 

 

Milestone Target Date 
Advertise project officer role  September 2014  

Appoint project officer  October 2014  

Recruit & train new volunteers  October 2014 – October 2015 

Provide refresher training for existing 

volunteers  

September - December 2015  

Deliver Yr1 of Action Plan October 2014-September 2015 

Review and update the action plan  September 2015 

Deliver Yr 2 of Action Plan October 2015 – September 2016 

Review and update the action plan top 

include exit strategy 

August 2016 

 

Project timetable/work programme 

These are detailed in the action tables within the Work Programme. See 

supporting document –River Wandle INNS Work Programme 

 

Project Approvals required 

Approval required when What “comfort” or evidence will 

you be able to give to 

demonstrate that this is attainable 

if not approved by stage 2 

submission? 
Environment Agency 

Form AqHerb01: 

Agreement to use 

herbicides in or near 

water 

Each time 

herbicide 

application is 

needed 

The EA are a key partner in the WLBG 

and they have been instrumental in 

feeding into the development of the 

INNS Action Plan. 

 
Participating landowners have always 

been able to secure such permission 

when required for treating invasive 

non-native species along the Wandle 

corridor. 

 

We have a letter of support from the 
EA for applications to them for 

herbicide use alongside water, 
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subject to the individual details of 

each application (see supporting 

documents). 

Landowner 

permissions to access 

land  

 

Each time 

management 

actions are needed 

on their land 

 

All major landowners are members of 

WLBG and are already engaged in 

the process and are keen to allow 

access on their land for this project. 

 

Private landowners will be made 

aware of emerging evidence of the 

costs of damage caused by INNS to 

encourage them to participate.  Their 

engagement is a key role of the 

project officer. 

 

 

Project Risk Assessment  

Risk Proba

bility 

(M/L/

H) 

Impa

ct 

(M/L/

H) 

Severity 

(Medium/low/hi

gh)-include a 

“description of 

consequence” 

Mitigation to be 

undertaken 

Who will be 

responsible 

for 

managing 

this risk ? 

Delay in 

appointing 

project officer 
 

L H M 

Delayed start to 

project and 
inability to 

complete delivery 

of full action plan. 

- JD, PS & Advert drafted 

 

- Well advertised through 
multiple channels  

 

- Competitive salary  

 

Appointing 

organisation 

Wandle Trust 
WLBG 

Lead 

appointing 

organisation 

drops out 

 

L L L 

An alternative 

host organisation 

will need to be 

identified  

Discuss with WLBG an 

alternative host and get 

agreement in place prior 

to Sept 2014 

WLBG 

Health and 

safety risks for 

volunteers  

 

L H M 

Inability to get 

volunteers to 

carry out key 
management 

tasks 

Appropriate training &PPE 

provided  

 

Using contractors where 
necessary to remove risk to 

volunteers  

 

Project 

Officer,  

Project officer 

leaves during 

delivery 
period 

 

L H M 

Delays to project 

and inability to 
complete delivery 

of full action plan 

Contingency to recruit 

again if possible  

Appointing 

organisation  

Wandle Trust  
WLBG 

Not getting 

permission to 

M M M 

Incomplete 

Work with LISI&DEFRA to 

identify “levers” to 

Project officer 
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access land  

 

delivery of 

eradication for 

some species  

encourage participation 

 

Publicise current legal 

position and any changes 
to legislation / liability 

arising during the life of the 

project. 

 

Not getting 

permission to 

use treatment 

techniques  

 

L L L 

Alternative 

effective 

treatments will 

need to be 

identified and 

used.   

Ensure dialogue with 

LISI&DEFRA to make sure 

that best practice 

techniques are being 

implemented 

 

Project officer 

WLBG 

Difficultyrecrui
ting 

volunteers 

 

L M M 
Lack of on-going 

monitoring and 

reporting after 

project end 

 

Lack of 

immediate ability 
to treat species 

chemically at 

appropriate 

timesof year  

 

 

Work with other LWLSP 
scheme to identify and 

engage with possible 

volunteers. 

 

Engage with landowners to 

encourage participation in 

on-going monitoring 
 

Using contractors where 

necessary to chemically 

treat species  

 

Project officer 
(Other LWLSP 

schemes) 

Damage to 

ecology by 

using 

chemicals  

 

L M M 

Loss of species 

critical to river 

corridor 

functioning  

Only using 

appropriatelylicencedpeo

pleand organisations 

 

Using chemical sin 

accordance with EA 

guidance. 

.  

Using correct treatment, at 

correct time of yr 

 

Risk assessments carried 

out 

 

Using specialist contractors 
 

Volunteers training in 

appropriate application 

methodologies etc.  

 

Project officer  

 

Project sustainability and maintenance of benefits 

Objective How will the 

projects benefits 

By whom? And how will it be funded? 



Programme A - Invasive Species Action Plan 

                                           Page 49 of 202 

be sustained and 

the impact 

continued? 

Ongoing best 
practice treatment 

of priority invasive 

species  

Maintaining a link 
between LISI and 

land managers to 

ensure ongoing 

dissemination of best 

practice. 

. 

Through the WLBG providing an ongoing link 
between land managers and LISI. 

Training volunteers  

 

6 volunteers will be 

certified in use of 

chemicals to treat 

INNS beyond the life 

of this project 

 

Wandle Trust and WLBG will continue liaison 

with these individuals and arrangements will 

be made to identify funding to cover the cost 

of refresher courses.  

Targeted work with 

private landowners 

during 2 yrs  

 

Private landowners 

encouraged to 

become engaged in 

WLBG to continue 

dialogue about 

management 

techniques  

WLBG – will not require additional funding as 

borough officers can maintain dialogue at 

the local level.  If it is felt that neutral 

organisations such as WandleTrustneed to 

take on this role they may need to seek 

further fundingwhich WLBG can identify. 

Raise awareness & 

understanding of 

INNS along River 

Wandle with site 

managers 
 

Maintaining links with 

various user groups 

eg anglers  

Through WLBG engaging with other Wandle 

networks such as Wandle Forum and 

WVRPTrust. 

 

Please state who will be contracted/commissioned to deliver any elements of 

this scheme with a value of over £3,000 and how you will demonstrate that 

their costs are competitive (ie how will the service be competitively tendered 

?) 

There are no single items to be delivered which come to this value with the 

exception of the Project Officer post.  This post will be recruited by a partner 
organisation who will follow equal opportunities recruitment processes 

including external advertising within the regional park area. 

 

Project Links 

In addition to the links to the other elements of the wider Living Landscape 
submission this project is also closely linked to the London Invasive Species 
Initiative (LISI).LISI was formed in 2009 and brings together organisations from 

a range of sectors to deliver strategic action to prevent, control and 
eradicate invasive non-native species in London (defined by the Greater 

London Authority regional boundary for London). The initiative is open to all 
and works to coordinate action in line with The Invasive Non-Native Species 
Framework Strategy for Great Britain produced by Defra while also delivering 

benefits under the Water Framework Directive and national biodiversity 
objectives, including the London Biodiversity Action Plan. 



Programme A - Invasive Species Action Plan 

                                           Page 50 of 202 

The project is also closely linked to Greenspace Information for Greater 

London (GiGL) whichis the capital's environmental records centre.  They 

collate, manage and make available detailed information on London's 

wildlife, parks, nature reserves, gardens and other open spaces.  GIGL will 
assist the project by ensuring that data on invasive non native species is 

consolidated, accurate and kept up-to-date to provide a scientific evidence 
base for all control or eradication programmes.  In particular, they will be 

managing the records of invasive species generated by the volunteer 

“champions”.  This will allow “hot spots” to be identified.  These will be sites 
where several different invasive species occur and where management 

prescriptions will need to be site specific to ensure effective treatment and to 

improve the local bio-security.  

 

River Wandle Invasive Species Project Officer  

Job Description:  

Responsible to: River Wandle Landscape & Biodiversity Group  
Located at: tbc  
Overall Responsibilities:  

The Project Officer is responsible for the day to day implementation of the 

River Wandle  

Invasive Non-Native Species Action Plan and Work Programme. The principal 

aim of the post is to coordinate the control/eradication of invasive non-native 
species along the R Wandle corridor/ catchment with the primary focus on 

wetland and aquatic species. It is expected that this will be delivered in line 
with emerging best practice from the London Invasive Species Initiative (LISI).  

This is a 2 year part time (20hrs/week)post, funded by HLF, with the objective 

to ensure that the project becomes either a permanently self-funded initiative 

thereafter or that necessary tasks become firmly embedded in ongoing 

management practices of relevant land managers.  

 

Main areas of responsibility:  

• To coordinate the delivery of the River Wandle Invasive Non-Native 
Species Action Plan ensuring that all objectives are being met, in line 

with national initiatives and policy on invasive species.  

• To develop and oversee control and eradication projects for a number 

of priority species along the Wandle.  

• Where necessary, develop project briefs to tender & appoint 
contractors to deliver control or eradication works.  

• Where necessary, develop externally-funded projects to control and 

eradicate invasive species at priority sites, in some cases contributing 
to a wider habitat improvement programme.  

• To develop guiding principles and best practices protocols which can 

be embedded into the ongoing work programmes of partner 
organisations.  
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• To raise awareness of the River Wandle Invasive Non-Native Species 
Action Plan amongst a wide range of stakeholders (local authorities, 
non-governmental groups, land owners/managers, general public) 

with the aim of involving them in its delivery.  

• To quantify and assess the cost-benefits of the volunteer led approach 

to invasive species management.  

• To maintain up to date information on the distribution and 

management of invasive species along the Wandle corridor and 

encourage ongoing monitoring and submission of records to GIGL / 
LISI.  

 
Other areas of responsibility: in accordance with the host organisations 

operational priorities eg Health & Safety, Equal Opportunities etc.  

 
TERMS AND CONDITIONS  

Salary scale: £27,000 per annum pro rata  

(NB: inc “on costs” this equates to £35,000 per annum pro rata)  

Hours of work: 20 hours per week inc some weekend working  

Holidays: 25 days per annum plus statutory holidays (pro rata).  

Tenure: Temporary contract (2 year post)  

 

Person Specification The following experience, skills and aptitudes are those 

that we are looking for in candidates for the post of River Wandle Invasive 

Species Officer  

Please keep this person specification in mind when completing the 
application form.  

 

Person specification:  

1. Knowledge and demonstrable experience of invasive non-native species 
issues and control methods.  

2. Demonstrable understanding of ecology and nature conservation, 

particularly urban and suburban environments and aquatic systems.  

3. Experience of working in partnership with and influencing a range of 

organisations.  

4. Experience of the strategic co-ordination of volunteers including delivering 

practical training sessions.  

5. Self motivated with good administration, organisational, presentation and 
time management skills.  

6. Excellent communication skills: verbal and written.  

7. Experience of project management.  

8. Proven and successful management of budgets and attracting funding.  
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9. Experience of using biological data to inform work programmes.  

10. Working knowledge of Microsoft programmes, including Word, Excel, 
PowerPoint and Outlook.  

11. Understanding and commitment to equal opportunities good practice 
and ability to relate to people from a cross section of the community.  

12. Possession of a Certificate of Competence in Safe Use of Pesticides, most 
commonly a NPTC PA1 and PA6W.  

13. Experience of working with the public or voluntary sectors.  

 

Invasive Species Action Plan –capital costs 

year 0 year 1 year 2 project total notes

Staffing

Recruitment in kind 0 0

Salary 0 13540 13540

On-costs 0 4000 4000

Information systems

GIGL SLA in kind 2500 2500

website 0 600 0

Training 

Training (to be received) 0 1050 1050 £250 per person; £100 per person refresher

Training (to be delivered) 0 1000 1000 champions & id

Equipment

stem injection equipment 1500 1500 £500 per stem injection kit

chemical storage 0 300 0

Materials

biological control for Azolla 0 900 900 £450 per 50m2

control for parrot feather 0 0 100

Contracts

floating pennywort 0 2000 2000

himalayan balsam 0 7000 0

japanese knotweed in kind in kind in kind

Total 34390 26590 60980
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Individual Project Plans – Programme B - Increasing 
Community Participation 
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5. Wandle Flowing Through Time 

Delivering 

Partner 

LWLP 

Any other 

delivering 

partners 

Groundwork  
 

Budget £47,182 

Location(s) London Borough of Wandsworth, London Borough of Merton 

Project 

Timescale 

Aim to deliver the project over 1 year 

Project 

Funding 

No match funding identified at this time  
In kind (non-cash) contributions include loan of equipment 

such as recorders and 114 volunteer days (@£100 per day) 
approx. £12000 

Contribution to 

any other LWLPS 

themes 

Significant contribution to programmes A (Catchment Plan) 

and C (Wandle Education Programme) through increased 

community and volunteer participation and learning; 
community members may also benefit from heritage skill 
training (programme D -River Wandle Training Programme)  

 
Project Aim To develop an oral history project to understand the 

meaning of river to different communities, introduce new 
communities to the river and link communities and 
generations who already use or have links to the  river to 

those who don't as of yet.  
About the 

delivery partner 

Groundwork London  

Why is the 

project needed 

This project fits in well alongside the development of the 

Wandle Valley Regional Park, as it will engage local residents, 

get people actively involved in the region and make 
residents conscious of the history and ongoing development 

of the area. 
 It will also help develop strong intergeneration bonds among 

the local community and contribute to the establishment of 
a sustainable framework for community engagement.  
 

The fact that this project was developed through 

consultations and dialogue with local groups and schools, 
and a previous related community theatre project was a big 

success, demonstrates the desire for this project among the 
local community.  
 

Finally, this project will provide a strong opportunity to create 

engagement around the Wandle and signpost participants 
and volunteers to other projects run as part of this HLF 

funding. 

Who will be 

involved and 

how 

We will train a group of 6 local volunteers to be Oral 
Historians, performing outreach in the local community and 

recording stories and experiences surrounding the River 
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Wandle.  

 
Young people: Trained oral historians will work with students in 

two schools – one in Wandsworth and one in Merton. The 

young people will not only be given the opportunity to 

discuss what the river means to them but also to interact with 
family and older residents and interview them on their stories 
around the River Wandle. We have identified and 

approached two schools that have expressed an interest in 
participating in the process, All Saints Primary and West Hill 

Primary. 
 

Older Generations: Older residents will be engaged through 

younger family members, as detailed above, but also 
through organisations such as Age UK Merton– who have 

both expressed an interest in participating - and Day Centres 

in the area. 
 

Broader Audience: We will reach out to the community at 
large, including businesses, community groups and interested 

individuals to encourage them to submit stories, news 

clippings or historical information on the River Wandle. The 
community at large will also be given the opportunity to 

provide input on the form that the final product will take, 

which will help ensure sustainability.  

Objectives of 

this project 
• To engage local communities of all ages in sharing 

and celebrating their experiences of the Wandle River 

through oral history.  

• To actively involve local communities in exploring the 

rich heritage of the Wandle River through participation 

in sharing stories with the wider community. 

• To develop and enhance the skills and confidence of 

volunteers and participants and provide them with 

experience of sharing and capturing stories that 

celebrate the rich heritage of the Wandle River. 

Project 

Outcomes 

• Improved understanding of the river and its valley by 

developing new types of participation. 

• Increased awareness of and access to heritage values 

in the Wandle Valley. 

• Improved cultural awareness and understanding 

across the Wandle communities 

• Improved awareness of the river and its valley. 

• Enhanced knowledge and understanding of the 
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heritage of the Wandle. 

• New types of participation, a diversity of opportunities 

to get involved. 

• Enhanced participation in activities in the Wandle. 

• Enhanced learning and skills in oral history. 

 
 

Project Plan description  

The project will consist of the following; 

*See gantt chart for more detailed breakdown* 

• Development Work 

• Finalisation of project design  

• Liaise with partners to ensure project design complements other 

projects and optimises linkages with other projects for training, 
volunteering and participation.  

• Recruitment and Training of oral historians 

 

Groundwork will recruit the oral historians through a variety of means, 
including through our existing connection to Volunteering Wandsworth, 

through South Thames College and Roehampton University and through 
websites such as Charityjob. We will also advertise through the London Oral 

History Society, who both advertise for and train volunteer oral historians.  

The one day oral history training courses offered by the Oral History Society 
run monthly and cost £113.40 for a full attendance fee, £88.20 for a 

membership rate and £60.00 for a concessionary rate (students, retired or 

unwaged). It is likely that many of our volunteers may fit within the 

concessionary rate description.  

 

Delivery Phase  

Outreach and recruitment of participants (multi-generational) and volunteers  

We have been in contact with two schools, All Saints Primary and West Hill 

Primary, who have expressed an interest in participating in the project by 
having oral historians come in and work with students. Three workshops will be 

held in each school, including one in which local older residents will come in 

to be “interviewed” by the students themselves. There will also be the 
opportunity for the students to document the role the river plays through 
drawing or writing stories.  

Alongside the schools, we will be holding a series of interviews and workshops 
for sharing and capturing stories about the Wandle with older residents 



Programme B - Wandle Flowing Through Time 

                                           Page 58 of 202 

through organisations such as Age UK and local day centres. We have been 
in contact with Age UK Merton and Age UK Wandsworth, who have 
expressed an interest in participating.  

Finally, through outreach involving social media, word of mouth and 
distributing marketing material, we will elicit stories, newspaper clippings and 

feedback from the wider audience within the two boroughs. This includes 
local businesses, particularly those based near or involved with the River 

Wandle. 

Research – participants and volunteers to research the Wandle, collect 
material and resources  

As a compliment to the data gathered through the oral history interviews and 

workshops, Groundwork staff and project volunteers will research stories, 
newspaper clippings and other materials and resources relating to the history 

of the River Wandle. These will then be collected and inform the final product.  

Transcription and archiving of oral history data  

Oral historians will each transcribe their individual interviews, with assistance 
and oversight provided by Groundwork Staff. The raw data collected will be 
passed along to the Reflecting the Wandle project, where it will be used to 

help develop the script for the community theatre project based around the 

River Wandle.  

Interpretation and presentation of oral history  

As we want these final products to be informed by the needs and desires of 
the local community, workshops with volunteers will be held to help in the 

design and development of ideas for how the oral history data can be 
synthesised and presented through a range of media. Examples could 
include all or some of the following: 

• The design and printing of a book comprising stories gathered from the 

oral history interviews. The book would be illustrated with maps, pictures 

and illustrations gathered from the community and from the primary 
research collection.  

• The production of a walking tour, map and guidebook along the River 

Wandle, highlighting areas identified in the oral histories. 

• The production of a temporary museum exhibit that could be 

displayed at a local museum, such as the Wandle Industrial Museum, 
or at a local community centre. The exhibit could be comprised of 

historical photos and documents collected, maps of the area, and 

audio and video oral histories. 

• The production of history and geography learning activities and 

resources for schools and youth.  

• The creation of a DVD containing a video tour of the Wandle River 
area, interspersed with photos, audio and video recordings of local 

residents reciting their oral histories.  
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Alongside guidance from the project lead, the volunteers will also assist in the 
design of interpretive materials for the community, which could include trail 
maps, trail signs and guided walks.  

 

Celebration  

Participants and volunteers to design and plan celebratory events, which 
could include an exhibition at the Wandle Festival, storytelling workshops, 

walks and other activities. As with the interpretation and presentation of the 

oral history data, the celebration will be developed as part of an ongoing 
process of volunteer engagement throughout the project.  

Legacy 

We will use the Interpretation Strategy web portal for the collation and sharing 
of the histories, photographs, documents and oral histories. This website will 

serve as a way for the broader community, not involved in the workshops, to 
submit information, as well as a resource hub for all the various outputs. It will 

also be a valuable resource in promoting the project, linking to social media 
such as Facebook and Twitter.  

This project has been developed by; 

Groundwork worked alongside the local community to develop this project, 

most notably through a pilot project entitled Reflecting the Wandle. This 
project, a community theatre project themed around the history of the River 

Wandle, and taking place next to the river itself, aimed to both provide a 
proven framework for running the Wandle Flowing Through Time project and 

to serve as an opportunity to engage residents on this project.  

 

Project Activities –Outputs and Outcomes 

Activity Outputs Outcomes 
Primary and 

secondary data 
collection 

• Training in oral history for 

volunteers 

• Interviews and workshops for 

sharing and capturing stories 

about the River Wandle, 

including in schools, day 

centres, community groups 

and businesses.  

• Transcribing and archiving 

of oral history data 

• Research collected through 

literature review, collection 

of newspaper clippings and 

other historical references to 

the river. 

• Improved 

understanding of the 

river and its valley by 

developing new 

types of participation. 

 

• Increased access to 

and participation in 

the Wandle Valley. 
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Design/Synthesis  • Design workshops with the 

community to develop 

ideas for synthesis and 

presentation of data 

gathered.  

• Interpretation and 

presentation of oral history – 

volunteers to design and 

develop a range of media, 

which may include stories, 

poetry, song, art, displays, 

publications, websites, 

phone apps or lesson plans 

and activities. 

• Design of interpretive 

material for community, 

such as trail maps, signs and 

guided walks. 

• Link into community theatre 

show, with the script based 

on the stories gathered 

through the oral histories.   

 

• Improved cultural 

awareness and 

understanding 

between different 

communities 

 

• Improved social 

cohesion 

Celebration and 

sustainability 

• Groundwork will seek 

community input throughout 

the project to determine the 

manner in which the 

celebration will take place 

and how it will be 

sustainable. 

• Examples could include, an 

exhibition at the Wandle 

Festival, an annual oral 

history guided walk or an 

annual interactive theatre 

project.  
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Monitoring and evaluation criteria  

Output Target Measure 
Number of Oral Historians 

Trained 

6 Number of volunteers 

undergoing oral history 

training 

Number of participants 

actively engaged  

 

60 

People interviewed, taking 

part in workshops, 

submitting stories or news 

clippings, assisting in 

development of final 

product and celebration, 

etc. Documented by oral 

historians and project lead. 

People reached (wider 

community exposed to the 

project) 

600  

The number of press and 

promotional materials sent 

out, the number of people 

that access the website, 

and so forth. 

Number of partner 

organisations and groups 

6 Groups, such as schools, 

care centres and historical 

societies, that we work with 

in the delivery of this 

project. 

Number of workshops held Minimum of 8 Engagement workshops 

held with schools, centres 

serving older residents and 

design workshops. 

 

Project Milestones 

Milestone Target Date 
Volunteers Recruited and Trained 01 January 2014 

Workshops with Schools and older residents 

commence 

 

15 January 2014 

Raw oral history data passed to the Reflecting the 

Wandle project. 

15 March 2014 

Design/Synthesis August 2014 

Celebration Event held August 2014 

 

Project Risk Assessment 

risk Probability 

(1-3) 

Impact 

(1-3) 

Severity 

(1-3) 

Mitigation to be undertaken 

Health and 

safety 

   Standard Groundwork health and 

safety risk assessment to be 

performed prior to project 

beginning and prior to each 

individual event. 

Lack of 

interest in 

participation 

1 2 3 We have already identified 

interested participants, schools 

and orgs. We also developed the 
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idea with community input.  

Oral historian 
volunteers 

are not able 

to fulfil duties 

1 2 2 We will perform a thorough 
recruitment and screening 

process for volunteers. We will also 

withhold training in oral history 

until volunteers have shown they 

are willing/able to dedicate the 

time/effort necessary to fulfil the 

project requirements. We will also 

have reserve volunteers able to 

step in should one of the oral 

historians have to drop out.  

Fails to be 

sustainable 

1 2 2  

As this is a first year project and 

will link into both the broader River 

Wandle database and directly 
into another HLF funded project, 

there is a level of sustainability 

built in. Additionally, the final 

products such as a collection of 

oral history stories or a web portal 

will be available in an ongoing 

nature after the end of the 
project. 

 

Project sustainability and maintenance of benefits 

objective How will the projects 

benefits be sustained 

and the impact 

continued? 

By whom? And how will it be funded? 

Aim to create aspects 

of the project which 

can be self 

perpetuating 

We will endeavour to 

create a final product 

that can continue to be 

utilised beyond the end 

of the project. For 
example, putting up 

signs or a developing a 

walking guide based on 

the oral history data.  

Groundwork project lead and volunteers – will 

initially be funded as part of this project, while 

the legacy of the product/design itself will not 

require ongoing funding.  

 We will regularly signpost 

participants and 
volunteers to other HLF 

projects. For example, 

the oral history data 

collected will be passed 

to the community 

theatre project and will 

be entered into the 

Living Wandle digital 
archive and web 

resources 

 

 

Ongoing interaction 

with and increased 

Through regular 

engagement in the oral 

 

Volunteers and participants 
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knowledge of the 

River Wandle 

history project, 

volunteers and 

participants in this 

project will become 
more attached to and 

aware of the river and 

it’s history, as well as 

more engaged in the 

future development of 

the area. The fact that 

this project will result in a 

tangible product based 
off of stories surrounding 

the Wandle means it will 

have a built in legacy.  

No cost. 

 

 

 

Project finances / cost plan 

Cost Year1 Year2 Year3 Year4 total 

Total “cash” project 
cost 

35475 
 

(VAT inc)    

Any increased 

management and 

maintenance costs 

 

Nil 

    

Total value of “in 

kind” support 

 

11707 

Incl. loan of recording 

equipment 

   

Total project cost 47182 

 

    

Inflation allowance Nil     

Contingency (10%) Nil     

Non recoverable 
vat 

1976     

Match funding      

“in kind “ 

contributions from 
volunteers 

11387 113.8 Volunteer days at 

£100 per day 

   

Cash from 

partners/grants etc 

     

Any other (please 
specify) 

320 Loan of recording 
equipment 

   

TOTAL 

CONTRIBUTIONS / 

INCOME 

     

HLF contribution 

required 

35475     

 

Project Links 

This project is linked to the Reflecting the Wandle project within the HLF bid, as 

the data collected will inform the script for the theatre performance. 
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Detailed work plan, costings and timetables are found in “supportive 

documents – section 3:9 –specifications of services” 
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6. Social Landlords 

Delivering 

Partner 

London Wildlife Trust 

Any other 

delivering 

partners 

Peabody, Affinity Sutton, Circle 33 (Merton Priory), Amicus 
Horizon, Catalyst, London & Quadrant, Groundwork London 

Budget £65,921 (£58,021 requested from the Heritage Lottery Fund) 

Location(s) Various housing estates within 500m of the Wandle, including; 

• Wandle House & Eton Close, Wandsworth (Peabody) 
• Phipps Bridge Estate, Morden (Merton Priory Homes) 

 

Contribution 

to any other 

LWLPS themes 

All programmes, but especially 

• Reflecting the Wandle  

• River Guardians 
• River education programme 

• Wandle Gateways 
 

Project Aim The aim of this project is to secure the interest of social 

housing communities in proximity (c2km) to the River Wandle 

into the Living Wandle programme, and to help ensure that 
they have the opportunities to become involved in and 
benefit from the activities.  It also seeks to develop a deeper 

strategic insight into the social housing communities along 
the Wandle, and their attitudes towards and use of the river, 
in order to shape the delivery of Years 2-5.   

About the 

delivery 

partner 

London Wildlife Trust is currently running Natural Estates, a 
BIG-funded project with 8 social landlords across London, a 

climate change adaptation project (A Cool Place to Live) 
for social landlords and Cockney Sparrow with Peabody. We 

are contributing towards the wider Neighbourhoods Green 
programme aiming to raise the quality of the design, 

management and use of landscapes of social housing.  The 

Trust has been active in London since 1981, and has 
delivered a range of HLF-funded projects, including a current 

community engagement project on the River Crane. 

Why is the 

project 

needed 

Existing activities suggest that social housing communities are 
largely hard-to-reach and not proportionately represented in 

engagement activities or decision-making.The project will link 
up key representatives within the social landlords and estate 

communities with the Living Wandle partners, and in doing so 
also identify some of the specific and generic barriers that 
may prevent the Wandle from being recognised, 

appreciated and/or used, and help to develop the first steps 

to projects that can better connect social housing 

communities to the River if they so choose.  

Who will be 

involved and 

how 

The project will employ a specific part time Community 

Outreach Officer to champion the inclusion ofsocial housing 
perspectives in the project, reporting to the Trust’sSouth Area 
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Manager (or similar). In addition, they will convene and help 

co-ordinate a small project steering group, consisting of 
social landlord and Living Wandlepartners, to help guide 

delivery.  Resident communities – from at least fourtarget 

estates - will be directly involved through the work of the 

project officer, and represented on the steering group.  

Overall 

Partnership 

objectives 

fulfilled by this 

project 

• Broader representation of local social landlords in the 

Living Wandle programme 
• Secure deeper understanding of social landlords and 

their residents’ concerns and awareness of the Wandle 

• Securing enhanced interest in activities by local estate 
communities 

• Providing key evidence for shaping future developments 

for the Wandle Valley Regional Park 

Objectives of 

this project 

• To identify, connect and secure support from a range of 

representatives within the social housing community 
(both estates and landlords) to work with Living Wandle 

partners in order to help meet the programme’s 

objectives; 
• To build on existing mapping activity by collating 

information about the existing social housing 
communities living close to the River Wandle; 

• To promote awareness of the River Wandle and the 
Living Wandle Landscape Partnership scheme amongst 
the riparian social housing communities through a range 

of engagement events and activities for both landlords 

and residents on 4 target estates; 

• To identify a number of ambassadors within social 
housing landlords and resident communities, promote 
the Living Wandle projects to these, and through them 

gauge and strengthen awareness of, attitudes to, and 
use of the river by estate communities, in order to add to 
the mapping and establish a baseline for wider 

engagement activity; 

• To identify what the Wandle does, did and could mean 

to those communities, and ensure these issues are best 
matched up with other Living Wandle activities; 

• To design and deliver training for ambassadors to ensure 

they feel confident and able to represent the needs, 
aspirations and concerns of social housing communities 

in respect of the River, and to help engage them in the 

future developments of the Wandle. 
• To help promote understanding and social interaction 

between low income and higher income riparian 
communities. 

• Establish a wider network of contacts, develop 
communication channels to social housing residents and 
integrate this network within the wider project 

communications strategy 

• To act as a single point of contact for the Living Wandle 
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programme for social landlords and their resident 

community representatives; 
 

 

Project Plan description  

The project will consist of the following; 

The appointment of apart time Community Outreach Officer (3/5FTE for 27 

months)who will: 

 

identify, make contact and help secure support from representative staff, 
trustees and residents from the social housing estates within c2km of the 
Wandle; recruit Wandle ambassadors from social housing for the Living 

Wandle. 

This Officer will serve as a facilitator for social housing residents in respect of 
the Living Wandle programme, linking activities to resident communities, 

where appropriate. They shall serve to ensure that social landlords are 
properly aware of the Living Wandle programme, and are able to influence it 

appropriately in the respect of the roll-out of activities.  For example, this may 
be ensuring that residents have the opportunity to become trained as river 
guardians and oral history projects, or for social landlords have the 

opportunity to benefit from the climate change awareness. 

 

The project will build on the existing mapping of the social housing proximal to 
the Wandle, in order to provide more detail to help guide future engagement 
activities with both social landlords and resident communities. This will also 

help to positively influence the development of the Wandle Valley Regional 
Park, and help embed the issues of concern and interest of social housing 

estates in the plans of the Park into the future. 

 

The Officer will - through direct mailings, phone calls and arranging face-to-

face meetings – make contact with all social landlords in the Wandle area, 
notifying them of the Living Wandle programme and its activities. Their initial 
work will necessarily complement the existing links with a number of social 

landlords, and serve to add to this through targeted approaches. 

 

The Officer will initially start with a number of already identified social 
landlords, including Dominion, Peabody, Merton Priory, as well as the local 

authority housing departments.  It is intended for this group to form the basis 

of more targeted activities on 4 key estates. 

 

Following this, the Officer will then meet identified resident representatives, 

whether through active Tenants & Residents Associations (TRAs) and/or 
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individuals known to be active, especially in activities such as volunteering, 
resident support, working with young people and gardening. 

 

The aim is to recruit at least 1 ambassador from each target estate from a 
long-list of key contacts, secure an audit of activities on estates which may 

easily ‘transfer’ to Living Wandle activities, and to start to help connect 
residents to these Wandle activities, both in the developmental and delivery 

stages.  

 

These ambassadors would, for example: 

be nominated by the communities on their estates to represent them on  

consultation/at an annual forum organised by Wandle Estates Facilitator 

‘Watch’ the Wandle, report pollution, fly-tipping, and maybe invasive species 

nominate one to represent social housing estates on the Wandle LPS Project 
Steering Group and Board 

serve as a point of contact for the Officer – to receive information about 
events, volunteering & training opportunities etc.  

 

The longer-term aim is to help embed a strong understanding of the needs, 

aspirations and concerns of social housing communities in respect of the 
River, and to help engage them in the future developments of the Wandle.By 

indentifying the skills and training needs for ambassadors, this would form the 
basis of a future funding bid, to help sustain activity into Years 2-5. 

 

This project has been developed by recognising that in general landscape, 
open space and heritage refurbishment projects, the communities within 

social housing are often poorly represented.  Existing conservation activities 

on the Wandle, for example, on London Wildlife Trust’s nature reserves, tend 

to attract a similar demography (white middle-class), and there is a concern 
that many of the residents that live alongside or near the Wandle are not 
aware of the river (and its benefits) but or the activities being planned under 

the Living Wandle programme. 

 

Yet research suggests that there is a strong correlation between economic 
and environmental deprivation. Poorer communities tend to live in more 

polluted, less green, locations.  They are proportionately less likely to have 

easy access to open space, whether a private garden, or a public park within 
a 5 minute walk. They are also more likely (due to their age and/or cultural 

links) to avoid public parks and open spaces due to fears over their safety, or 

other barriers, and less likely to afford access to paid-for recreational pursuits. 

 

From a social landlord’s perspective, financial pressures to keep rents and 

service charges down, and to manage anti-social behaviour, are not 
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conducive to finding additional expenditure to manage and maintain spaces 
outside the home. Therefore despite the many successful efforts to improve 
urban green spaces over the past decade, those of social housing have 

largely missed out for a range of reasons and remain bland landscapes which 
are easy to maintain, but fulfil very little. In short, social housing residents are 

more likely to be disadvantaged in respect of access to and the benefits from 
green space close to where they live. 

 

There is a substantial amount of social housing in proximity to the River 
Wandle. Social landlords in the four principle boroughs of the Wandle Valley 

includes the following (source; Neighbourhoods Green data): 

 

 

Croydon 

Merton 

Sutton 

Wandsworth 

Total 

Amicus Horizon 
2209 

Croydon Churches 
1136 

L&Q 
1910 

938 

497 

1897 

5242 

Merton Priory Homes 
6328 

Moat 
886 

MHT 

998 

Peabody 

1682 

Sutton Housing Society 

430 

Viridian 
3416 

Wandle HA 
1079 

1235 

1608 

3922 

26249 

 

The third of estates closest to the Wandle have an estimated population of 
8750. Yet despite representing a significant number of local people, 
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anecdotal evidence suggest most are unaware of the river and the benefits 
this unique natural asset could offer them.  

 

The Living Wandle scheme aims to re-vitalise the Wandle as an identifiable, 
high quality asset to the communities of south London, through engagement 

with the natural and built heritage of the river. It seeks to involve local people 
in a range of projects and activities which celebrate the heritage, culture, 

landscape and biodiversity of the river. It therefore offers significant scope to 

widen participation in the river and offer increased access to nature for social 
housing residents, along with a myriad of other benefits.However 

representatives of social housing have yet to be engaged through the 

development of the Living Wandle programme, and landlords and residents 
are therefore likely to be unaware of the activities planned. 

 

London Wildlife Trust has been working with social landlords for almost 20 

years, although we have geared up this work in recent years, through projects 
such as Natural Estates and Cockney Sparrow. We also have substantial 
experience of engaging under represented audiences in riverine 

communities, for example on the River Crane. We are therefore well placed 

to deliver an outreach and capacity building project which: 

 

• Develops an understanding of the awareness of, attitudes to, and use 
of the river by estate communities, 

• Raises awareness of the of the River Wandle and the Living Wandle 
programme amongst these communities,and 

• Develops mechanisms which enable them to embed issues of concern 

and interest for social housing estates in the future plans of the Park. 

 

This project aims to engage people from 10% = 875 of these households in this 
catchment by focusing on 4 targeted estates from different parts of the 
Wandle in order to ensure a range of residents’ perspectives are represented. 

 

Project Activities –Outputs and Outcomes 

Activity Outputs Outcomes 
River walkabouts with 8 

social landlord (staff) 

representatives from the 4 

targeted estates 

• Social landlord staff to 

participate in a local 

guided river walk to 

both inform and 

canvass social landlord 

staff perspectives on 

the Wandle 

• Delivering a report to 
the LW Steering Group 

to provide insight into 

awareness of, attitudes 

• Improved 

understanding of the 

river and its valley, 

leading to improved 

management and 

health of the Wandle 

• Identifying barriers to 

access and potential 
solutions 

• New types of 

participation developed 
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to and use of the river 

from the social landlord 

perspective 

32 resident engagement 

events/facilitated 
workshops across the 

estate communities 

reaching 800 residents of 

different ages and 

backgrounds. 

• Events and workshops 

delivered to engage 
residents, provide 

information about the 

river and promote 

opportunities to be 

involved with the wider 

Living Wandle project  

• Compilation of a 

narrative to provide 
insight into awareness 

of, attitudes to and use 

of the river by social 

housing residents 

8 guided river walks taking 

75 residents from their 

estates to their local 

stretch of the Wandle 

• Guided walks for 

introducing  residents 

from each of the 4 

targeted estates to the 

river and canvassing 

their perspectives on 

the Wandle 

• Deliver a report to the 

Living Wandle Steering 
Group to provide 

insight into attitudes to 

and use of the river by 

social housing residents 

• Increased access to 

and participation in the 

Wandle valley, 

• Improved cultural 
awareness and 

understanding between 

different communities 

• Improved social 

cohesion 

Social mapping all the 

social housing properties 
within 2km of the River 

Wandle: 

 

• Supplementing the 

existing mapping data 
for all social housing 

close to the Wandle 

• Adding demographic 

detail, and relating the 

attitudes and issues 

around accessing and 

enjoying the river to the 
distribution of social 

housing near the 

Wandle 

• Better understanding of 

the relationship 
between all Wandle 

Valley social housing 

residents and their river 

• Awareness of the 

barriers to accessing 

and enjoying the river 

• Improved targeting of 
activities within the 

wider project to meet 

the local needs of social 

housing residents 

Review communication 

channels to social housing 

residents across the 

Wandle Valley 

Establish a wider network 

of contacts for 

communicating relevant 

opportunities within the 

project  

• Develop 

communication 

channels to social 

housing residents and 

integrate this network 

within the wider project 

communications 

strategy 

• Improved 

communications in both 

directions between the 

Living Wandle Steering 

Group and Social 

Housing residents 
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4 estate ambassadors 

recruited and supported 

from 4 geographical areas 

within the Wandle Valley  
 

• Recruit estate-based 

Ambassadors 

• Ambassadors to attend 

meetings of the Living 
Wandle Steering Group 

• Improved 

representation with 

regard to development 

and delivery of activities 
• Improved support from 

wider demography for 

the  management and 

health of the Wandle 

 

Monitoring and evaluation criteria (how the success of the project will be 

measured) 

Output Target Measure 
Social landlord staff to 

participate in a local 
guided river walk to both 

inform and canvass social 

landlord staff perspectives 

on the Wandle 

 

8 social landlord staff to 

participate in walks 

Feedback from 

participants compiled 
and reported to the Living 

Wandle Steering Group 

Events and workshops 

delivered to engage 

residents, provide 

information about the river 

and promote opportunities 

to be involved with the 

wider Living Wandle 

project  
 

32 events/workshops held 

reaching 800 residents 

Attendance Records 

Feedback from residents 

compiled and reported to 

the Living Wandle Steering 

Group 

Guided walks for 

introducing  residents from 

each of the 4 targeted 

estates to the river and 

canvassing their 
perspectives on the 

Wandle 

75 residents to participate 

in 8 local river walks 

Attendance records 

Feedback from residents 

compiled and reported to 

the Living Wandle Steering 

Group 

Supplementing the existing 

mapping data for all social 

housing close to the 

Wandle 
 

Research to create a wide 

contact list across all Social 

Housing in the Wandle 

Valley 
Relating the attitudes and 

issues around accessing 

and enjoying the river to 

the distribution of social 

housing near the Wandle 

 

Presentation of data to 

the Living Wandle Steering 

Group 

Develop communication 

channels to social housing 

residents and integrate this 

network within the wider 

project communications 

strategy 

Links made with a wide 

network of social landlord 

staff and residents’ groups 

Contact list shared with 

other delivery partners 

Information distributed 

through estate newsletters 

and Social landlord 

websites  

 

Recruitment of estate- 4 Ambassadors recruited Ambassadors attending 
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based Ambassadors 

 

from each of the 4 

targeted estates 

Living Wandle Steering 

Group meetings 

 

Project Milestones 

Milestone Target Date 

Recruit Community Outreach Officer September 2013 

All relevant social landlords contacted  October 2013 

Social landlord staff river walks undertaken November 2013 

Initial meetings with estate resident representatives held 
(e.g. TRAs) 

January 2014 

Initial mapping of all estate properties complete with 

details of key contacts established  

February 2014 

Wandle estate Ambassadors recruited March 2014 

4 Resident river walks undertaken March 2014 

Estate ambassadors received relevant training September 2014 

4 more resident river walks undertaken June 2014 

4 Ambassadors trained and attending Steering Group 

meetings 

October 2014 

Communication channels established to relevant social 
housing groups across whole Wandle Valley  

December 2014 

Social housing residents from all areas participating 
in wider programme of Living Wandle activities  

September 2015 

Estate Ambassadors participating independently in 

project 

December 2015 

 

Project Programme (timetable)/work programme 

Date Task 
October 2013– March 2014  Establishing contacts, promoting the project to social 

housing audiences 

Social landlord staff river walks 

Resident river walks 

Meetings with estate resident representatives (e.g. 
TRAs) 

Recruitment of estate Ambassadors 

April – September  2014 Resident engagement on targeted estates – 

attending meetings, providing fun activities, 

promoting project and canvassing tenants’ attitudes 

to the Wandle 
Resident river walks 

Skills and training needs analysis of estate 

Ambassadors; relevant training provided 

October 2014 – March 2015 Developing communication channels with range of 

social landlords in all Wandle boroughs 
Building links with residents’ groups across the whole 

Wandle valley 

April – September 2015 Resident engagement on estates – attending 

meetings, providing fun activities connecting tenants 

with opportunities for participating in the wider range 

of activities on the Wandle 

October – Dec ember 2015 Embedding learning from project within the Living 
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Wandle Steering Group  

Supporting estate Ambassadors to continue 

representing social housing perspectives within 

project 

 

Project Risk Assessment 

Risk Probability 

(1-3) 

Impact 

(1-3) 

Severity 

(1-3) 

Mitigation to be undertaken 

Lack of take up 

from all social 
landlords 

1 3 2 To work with key interested SLs to 

develop momentum of interest 

Lack of interest 

from social 

housing 

residents 

2 3 2 To work with key interested TRAs to 

develop momentum of interest 

Conflicts 

between LW 

activities and 

resident 

interests 

2 3 3 Likely conflicts to be identified 

prior to meeting residents, and 

contingencies in place 

Lack of take up 

of estate 

ambassadors 

1 3 2 Recognition of likelihood 

emerging early in yr 1 in order for 

contingencies to be put in place 

 

 

 

 

Project sustainability and maintenance of benefits 

Objective How will the 

projects benefits 

be sustained and 

the impact 

continued? 

By whom? And how will it be funded? 

To identify, train and 

establish 4 social 

housing 
ambassadors 

Training between 

social landlord 

representatives (staff 
and resident) and 

Living Wandle 

partners will highlight 

key issues  

Ambassadors will be on-going 

representatives, linked to the activities of the 

Living Wandle programme 
Social landlords will be embedded in the 

programme and represented on the Steering 

Group 

To identify what the 

Wandle does, did 

and could mean to 

those communities, 

and ensure these 

issues are best 

matched up with 

other Living Wandle 

activities 

Create a database 

of contacts and 

estate-based ‘issues’ 

London Wildlife Trust on behalf of the Living 

WandleSteering Group and social landlord 

partners. 
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Project finances / cost plan 

cost Year1 Year2 Year3 Year4 total 

Total “cash” 
project cost 

£25,647 £25857 £6,517 0 £58,021 

Any increased 

management 

and 

maintenance 
costs 

0 0 0 0  

Total value of “in 

kind” support 

£4,200 £3,000 £700 0 £7,900 

Total project cost £29847 £28,857 £7,217 0 £65,921 

      

Inflation 

allowance 

0 £160 (within 

‘cash’ 

figures 
above) 

£53 (within 

‘cash’ 

figures 
above) 

0 £213 

(within 

‘cash’ 
figures 

above) 

Contingency 

(10%) 

0 0 0 0 0 

Non recoverable 

vat 

£540 (within  

figures 

above) 

£300 (within 

figures 

above) 

£100 (within 

figures 

above) 

0 £940 

(within 

figures 

above) 

      

Match funding      

“in kind “ 

contributions 

from volunteers 

£2,500 

unskilled  

(50 days) 

 

£2,500 

unskilled 

(50 days) 

£500 

unskilled 

(10 days) 

0 £5,500 

Cash from 

partners/grants 

etc 

0 0 0 0 0 

Any other 

(please specify) 

£1,200 

Computer 

in kind from 

LWT 

 

£500 venue 

hire from 

social 
landlords 

£500 venue 

hire from 

social 

landlords 

£200 venue 

hire from 

social 

landlords 

0 £2,400 

TOTAL 

CONTRIBUTIONS / 

INCOME 

£4,200 £3,000 £700 0 £7,900 

      

HLF contribution 

required 

£25,647 £25,857 £6,517 0 £58,021 
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Value for Money / competitive procurement of any delivering agencies / 

contractors 

The Project Officer will be recruited though an open process, advertised in 

relevant press. 

 

Project Links 

This will be a key ‘linking’ project that seeks to connect all relevant Living 

Wandle activities to the residents and landlords of the social housing estates 

within the Wandle area. 

 

What will the project achieve when it has been delivered? 

A critical difference in the relationship between social landlord partners and 
their resident communities, and the Living Wandle partnership. Social housing 

communities will be much more aware of the River Wandle, and actively 
participating in activities to help improve and benefit it. Social housing 

representatives will be shaping the forward Living Wandle programme, and 
helping to ensure that activities to benefit the Wandle are widely 
disseminated within their communities.  Other Living Wandle partners will be 

more aware of the needs and concerns of the social housing communities, 

and will have taken the necessary steps to address these in the shaping and 
delivery of their activities. 

 

 

 

 

 

 

 

 

Detailed Costings-social landlords 

Item of expenditure Y1 Y2  Y3 Total 

Recruiment 300 0 0 300 

Salary @ 3/5FTE  inc. NI, pension and 1% uplift 15998 16157 4079 36234 

Project/line management  2000 2000 500 4500 

Computer and internet 1350 150 38 1538 

Mobile phone expenses 144 144 36 324 

Travel expenses 200 200 50 450 

Workshop and publicity materials 1500 1500 500 3500 

Volunteer expenses 500 500 0 1000 

Venue hire 500 500 200 1200 

Overheads (based on staff costs model) 5155 5206 1314 11675 
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Volunteer contributions 2500 2500 500 5500 

Total 30147 28857 7217 66221 

     

Income Y1 Y2 Y3 Total 

In kind volunteer time 2500 2500 500 5500 

In kind LWT (computer) 1200 0 0 1200 

In kind social landlords (venue hire) 500 500 200 1200 

HLF 25947 25857 6517 58321 

Total 30147 28857 7217 66221 

     

 

Detailed work plans and  timelines are found in “supportive documents – 

section 3:9 –specifications of services”. Detailed cost calculations are found in 

supportive documents ”full cost recovery calculations” 
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7. Discovering the source of The Wandle 

Delivering 

Partner 

The Wandle Trust in conjunction with a range of volunteers.  

Any other 

delivering 

partners 

London Borough (LB) of Sutton 
LB Croydon 

Budget £25,000 

Location(s) LB Sutton; LB Croydon 

Project 

Timescale 

1 Year (July 2016-2017) 

Project 

Funding 

£25,000 from HLF; £2000 volunteer value; use of exhibition 
space provided in kind 

Contribution to 

any other 

LWLPS themes 

Programme D Training and Skills and Climate Change 
Awareness; and builds on Programme B Wandle Flowing 

Through Time and Programme C River Education Programme  

Project Aim To encourage the Wandle community to engage with their 

local natural heritage around the source of the Wandle and 
raise awareness about climate change and water use.  

About the 

delivery 

partner 

The Wandle Trust is an environmental charity dedicated to 
restoring and enhancing the River Wandle and its 
surrounding catchment area by engaging and educating 

local people, enhancing the ecological value of the river 
and working in partnership with other organisations to deliver 

stronger outcomes. 

Why is the 

project 

needed 

The project is needed for several reasons: 

(i) The source of the Wandle tells an interesting story that 

can inform the community on a range of subjects: The 

source is not obviously apparent (partly due to the 

(when natural) nature of the Wandle being a chalk 

stream and so having ephemeral winterbournes, i.e. the 

location of the source can move between seasons and 

years) and has moved location in recent years due to 

changing patterns in rainfall, increased abstraction from 

the aquifer, and human intervention (both by covering 

the Wandle up and deculverting it, e.g. at Wandle Park 

in Croydon). 

(ii) There is a range of information on the Wandle and its 

sources that is stored in various locations and would 

benefit from being brought together in an informative 

way. 

(iii) There is a good amount of information on the Wandle in 

the Sutton Local Studies Centre, however, it is not 

catalogued, making it difficult to search and less likely to 
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be used. This project will help index these archives. 

(iv) Consultation undertaken during the development of the 

Wandle Catchment Plan showed that many people are 

unaware that their water consumption is related to the 

volume of water in the Wandle and that they can 

contribute to the headwaters drying up by using too 

much water. 

Who will be 

involved and 

how 

Wandle Trust Catchment Project Manager  – who will 

oversee the delivery of the project and provide support for 
the contractor where necessary, e.g. complementing the 

contractor’s time available to oversee volunteer delivery. 

LWLPS Core Delivery Team - who will ensure that information 
produced through the LWLPS is fed into the project. 

A contractor - who will train and work with volunteers to 

investigate archives, draw together and index information 
and develop an informative story around the Wandle 

sources which will be presented to the public through 

guided and self guided walks, and an exhibition. 

Local volunteers – who will investigate archives, index the 
documents and log information so that it can be drawn 
together and presented in a leaflet involving a self-guided 

walk as well as an exhibition. 

Objectives of 

this project 

• To engage people with their local natural heritage 

experiencing it both by being outdoors and by investigating 

its history through archives. 

• To catalogue information on the Wandle in the Sutton Local 

Studies Centre. 

• To produce an informative leaflet on the source of the 

Wandle including a self-guided walk. 

• To run a guided walk for the local community. 

• To put on an exhibition to display findings.  

 

Project Plan description  

The project will consist of the following: 

This project will be delivered in Year 4 to take advantage of the information 

that is produced through other LWLPS projects, e.g. stories collected through 
the Wandle Flowing Through Time project. 

 

The project will be overseen by the Catchment Project Manager at the 

Wandle Trust but delivered by a contracted researcher who will work with 
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volunteers from the local community to investigate archives and draw 
together stories gathered through the Wandle Flowing Through Time project 
as well as other information on the sources of the River Wandle, e.g. held by 

the Bourne Society. The contractor will devise a framework for capturing the 
information so that it can easily feed into the material produced by the 

project. 

 

Much of the work will be undertaken through investigating the resources at 

the London Borough (LB) of Sutton's Local Studies Centre which has extensive 
material about the source of the river and its interaction with the local 

community. This material is currently not indexed and the volunteers will work 

with the archivist at LB Sutton to catalogue the information so that others may 
search and enjoy it, making it easier for others to access in the future. 

 

The audience who will take part in the project will be developed during the 

LWLPS and will not be restricted to any one group, e.g. schoolchildren or the 
elderly, but be open to anybody who is interested. At least 20 volunteers will 
be involved in researching and drawing together the information and 

resources. 

 

The information will be used to produce a leaflet (3000 copies to be printed; 

see quote appended) including information and stories about the source of 
the Wandle and a self-guided walk with interest points (depending on the 

information gathered during the project this will be one or two leaflets). The 
leaflets will be distributed amongst the Wandle community involved in the 
LWLPS as well as being placed in public areas, primarily around Carshalton 

and Croydon (the source areas of the Wandle).  A guided walk will be run 

towards the end of the project for the enjoyment of at least 40 members of 

the local community. Finally the information will be drawn together for a 
public exhibition in the lobby/exhibition area at Sutton’s Central library which 
has been provided at no charge by LB Sutton. 

 

This project has been developed by: 

This project has been developed by the Wandle Trust in conjunction with the 
Service Manager for Heritage and Volunteers at the London Borough of 

Sutton. It has also been informed by responses from the local community 

during the development of the Wandle Vision and Catchment Plan. 

 

Project Activities –Outputs and Outcomes 

Activity Outputs Outcomes 
Advertise for and 

engage contractor 

1 contractor to 

deliver the project 

• The project can be delivered 
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Set up framework for 

information collation 

1 framework within 

which to collate 

information 

• Clarity on the information in 

collected 

• efficient information collection and 

project delivery 

Engaging and 

training volunteers 

Volunteers trained to 

help deliver the 
project 

• Better informed local people with 

greater understanding and 
stewardship of the Wandle 

• local people up-skilled 

• project provides better value for 

money 

Information leaflet 

with self-guided 
walk produced 

1 leaflet / digital 

version 

• Better informed local community 

• increased understanding and 
enjoyment of local natural heritage 

A guided walk with 

members of the 

local community 

undertaken 

1 guided walk • Better informed local community 

• increased understanding and 

enjoyment of local natural heritage 

Material produced 

for exhibition 

1 exhibition • Better informed local community 

• increased understanding and 

enjoyment of local natural heritage 

 

Monitoring and evaluation criteria (how the success of the project will be 

measured) 

Output Target Measure 

Training session for 

volunteers 

20 volunteers engaged 

and trained 

Number of volunteers 

involved in delivering the 

project 

Information/self-guided 

walk map produced to 

help the local community 

discover the source of the 

Wandle –can be printed 

and/or uploaded to LWLPS 

web archive 

Either 6000 copies of 1 

leaflet printed and 

distributed OR 3000 copies 

each of 2 leaflets printed 

and distributed 

Leaflet(s) printed 

Guided walk 40 people attend the 

walk(s) 

Number of people 

undertaking the walk 

Exhibition on the source of 

the Wandle 

1 exhibition Exhibition launched 

 

Project Milestones 

Milestone Target Date 
Researcher contracted to deliver project August 2016 

Framework for information collation in place October 2016 

At least 20 volunteers engaged February 2017 

Self-guided walk leaflet produced April 2017 
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Guided walks for 40 people taken place April 2017 

Exhibition taken place June 2017 

Project evaluation completed June 2017 

 

 

Project Programme (timetable)/work programme 

Date Task 
See attached timeline  

  

 

Project Risk Assessment 

Risk Probability 

(1-3) 

Impact 

(1-3) 

Severity 

(1-3) 

Mitigation to be undertaken 

Delay in 

appointment of 

contractor 

1 2 2 • Well advertised tender making use 

of Wandle partnership and 

contacts. 

Insufficient 

volunteer take-up 

of training events 

1 2 2 • The project is part of the LWLPS 

network and will make use of the 

central project team to promote 

training opportunities and will be of 

interest to those involved in the 

Wandle Flowing Through Time 

project 

• The volunteer opportunity will be 

advertised in the local press. 

Leaflets & exhibition 

materials cost more 

than budgeted 

1 2 2 • Project costs to be reviewed at start 

of project; 

• Contingency budget included. 

 

Project sustainability and maintenance of benefits 

Objective How will the 

projects benefits be 

sustained and the 

impact continued? 

By whom? And how will it be funded? 

• To increase interaction 

with, and 

understanding of, the 

local natural heritage 

surrounding the source 

of the Wandle by 

offering volunteers the 
opportunity to 

research archives and 

the local community 

the opportunity to 

attend a guided walk 

and exhibition. 

• The Information 

collated through 

the project and the 

route of the guided 

walk will be 

captured in a 

leaflet as a self-
guided walk. 

• Information will be 

kept on the Wandle 

Trust website as well 

as the LWLPS web 

pages and archive.  

• The Wandle Trust will maintain its own 

website and commit to including this 

information.   

• An electronic copy of the leaflet 

produced will be available for 

download from the Internet during and 

beyond the lifetime of the project. 

• To index the 

information on the 

• Information on the 

Wandle resources 

• The Sutton Local Studies Centre will 

maintain their system. 
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Wandle in the Sutton 

Local Studies Centre. 

will be held in the 

system at the Sutton 

Local Studies 

Centre. 

 

 

Project finances / cost plan SEE ATTACHED SPREADSHEET FOR DETAILS 

Cost Year1 Year2 Year3 Year4 Total 
Total “cash” project 

cost 

   £21,933  

Any increased 

management and 

maintenance costs 

   £3,067  

Total value of “in 

kind” support 

   EXHIBITION SPACE 

VALUE 

 

Total project cost    £28,000   

      

Inflation allowance      

Contingency (10%)    £1,895 Included  in 

cash cost above (see 

spreadsheet) 

 

Non recoverable vat    £790  

      

Match funding    0  

“in kind “ 

contributions from 

volunteers 

   20 volunteers at 

£50/day for 2 days= 

£2000  

 

Cash from 

partners/grants etc 

   0  

Any other (please 

specify) 

     

TOTAL 

CONTRIBUTIONS / 

INCOME 

     

      

HLF contribution 

required 

   £25,000  

 

Value for Money / competitive procurement of any delivering agencies / 

contractors 

The contractor will be recruited through a formal process in accordance with 

the recommend procurement guidance. They will have to demonstrate their 

experience and competence through a competitive tender process. 

 

Project Links 

Wandle Flowing Through Time; Climate Change Awareness; Wandle 

Catchment Plan Delivery Project; Wandle River Education Programme 
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What will the project achieve when it has been delivered? 

• Enhanced enjoyment of natural heritage of the Wandle. 

• A catalogue of the resources about the Wandle held at the Sutton 

Local Studies Centre. 

• Greater awareness around the source of the river and how it is 

impacted by climate change and abstraction of drinking water. 
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8. Reflecting the Wandle 

Delivering 

Partner 

Groundwork London will deliver this project with volunteers 

from local community groups  

Any other 

delivering 

partners 

National Trust / Merton Priory Trust (depends on final 
performance venue) 

Budget £25000 

Location(s) Wandsworth or Merton in a defined deprived community 

close to the River Wandle 

Contribution 

to any other 

LWLPS themes 

Reflecting the Wandle will contribute to other Living Wandle 

partnership projects by raising awareness across the 
communities of the Wandle region and foster an 

understanding of local heritage. 

Project Aim  This project aims to enable people to engage with and 

celebrate the heritage, culture and landscape of the 
Wandle River through performance art. 

About the 

delivery 

partner 

Groundwork London  
Groundwork London helps people and organisations make 
changes in order to create better neighbourhoods, to build 

skills and job prospects, and to live and work in a greener 
way. Our work covers many interconnected issues including 
environment, healthy living, regeneration and worklessness. 

We create projects and services that benefit both people 

and the environment. We have over twenty-five years’ 

experience of delivering bespoke projects that use the 
environment as a catalyst for building a more sustainable 
future. 

We operate across London, working on 800 individual 
projects each year. We focus our activity in disadvantaged 

communities where we can make most difference.  
  

In the Wandle Valley Groundwork London has been 

delivering a range of cross cutting environmental and 
community focussed services over 16 years. This has enabled 

us to develop extensive and established partnerships 

developed across the public, private and voluntary sector. 
For example we have been involved with and helped to 

shape the Wandle Valley Regional Park accessing EU 

funding to consult with the public, private and voluntary 
sector and to set up its steering group and develop the 

Wandle Valley Regional Park Vision document.  
  

Using this local knowledge, partnership working and a broad 
range of technical expertise including community 
engagement methods, we are able to provide inclusive 

Living Wandle projects as part of the partnership bid.  

 

Why is the This project fits in well alongside the development of the 
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project 

needed 

Wandle Valley Regional Park, as it will engage local 

residents, get people actively involved in the region and 
raise awareness of the history and ongoing development of 

the area and its communities.  

This project has been developed through consultations and 

dialogue with local groups and schools and successful 
delivery of a community theatre project in 2012 
demonstrated the desire for this project amongst the local 

community.  
Finally, this project will provide a strong opportunity to create 

engagement around the Wandle and signpost participants 
and volunteers to other projects run as part of this HLF 

funding. 

 

Who will be 

involved and 

how 

The project will be lead by a Community Project Officer to 

lead on outreach, engagement, recruitment and project 
management. The Community Project Officer will work with a 

community performance art Director to recruit and manage 

experienced volunteer two assistant directors, an assistant set 
and costume designer, and a stage manager /producer etc 

to support a group of volunteer performers and set designers 

Overall 

Partnership 

objectives 

fulfilled by this 

project 

This project will contribute to many of the partnership 

objectives including: 
1  Celebrate the natural, cultural and built heritage of the 
River Wandle 

2  Celebrate the diversity of our local community 

4  Encourage more people and a wider range of people to 

take part in their local landscape heritage 
8  Raise awareness of the river as an educational resource 
and a source of local pride 

Objectives of 

this project 

To engage local communities of all ages in sharing and 

celebrating their experiences of the Wandle River through 

performance and art.  
To actively involve local communities in exploring the rich 

heritage of the Wandle River and its communities through 

participation in a piece of performance art for the wider 
community. 

To develop and enhance the skills and confidence of 

volunteers and participants and provide them with 
experience of creating a piece community performance art 

that celebrates the rich heritage of the Wandle River. 

 

Project Plan description  

Background; Pilot project: 

Groundwork London delivered a community theatre project in the summer of 
2012 to work with the Phipps Bridge community in Merton to undertake an 
open-air theatre performance working with volunteers and performers of all 

ages, culminating in a performance in Morden Hall Park in September 2012. 
This pilot project has informed the design of this proposal with timeframes, 
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outputs and costings based on the experience gained and lessons learned. A 
project evaluation was conducted, including feedback from audiences and 
a focus group of volunteers, performers and participants, has shaped this 

proposal. The evaluation demonstrated strong support for grass roots 
community performance art and theatre projects in the Wandle region and 

more generally. Participants reported an increased awareness of the Wandle 
River and it’s heritage and experienced an enhanced sense of connection 

with the river environment, it’s history and their community.  

The following organisations have indicated their support for community 
performance art projects: 

 

• South Mitcham Community Association 

• The Friends of Phipps Bridge 

 

Delivery of the project will consist of the following: 

Stage 1: Project Set-Up 

The project set up stage involve the following tasks 

• Finalise brief/documentation and approvals 

• Develop a brief for director and set/costume designer 

• Recruitment and induction of a sessional director and of asset and 
costume designer with the appropriate range of skills (experience of 

working in a community setting and experience of directing/ designing 
for open air production). Potential Directors and Designers will be 

asked to submit and present a proposal that will be evaluated 

• Identification of rehearsal and performance venue 

• Identifying locations/project partners for an ‘engagement 

workshop/taster session programme.  

 

Stage 2: Outreach and engagement 

Development and implementation of a communications plan for 
engagement of participants that involves the production of leaflets and 

posters to be delivered to residences that live in the vicinity of the chosen 
performance venue 

The director and set designer to plan and deliver 8 engagement workshops in 
local secondary schools, youth clubs and community venues. These 

workshops aims to give potential participants a flavor of the programme and 

will involve activities that focus on both performance and design 

Design of production of 'welcome' info pack and registration of participants 

 



Programme B – Reflecting the Wandle 

                                           Page 90 of 202 

Stage 3: Recruitment and training of volunteers 

We aim to engage 4 volunteers who will support the Community Project Offer, 
The Director and The Designer. The volunteer roles will be as follows 

Assistant directors (x 2) to support The Director in running rehearsals, 
facilitation of the devising process and writing and direction of the piece 

Assistant set designer who will support the set designer in running set and 
costume design workshops with members of the community and sourcing 

materials  

An assistant producer and stage manager to support the Community Project 
Officer in producing the piece of theatre and who will work with community 

members to stage manage the piece. 

 

Stage 4A: Design and Writing 

This stage overlaps with stage 4 (the rehearsal) . The team (the Director, The 
Designer, the Community Project Officer, and all volunteer will all play a role 

in this. It involves the following tasks 

The Community Project Officer will be responsible for collating material from 
oral history project to use as ‘stimulus’ material 

The team (director, set designer, volunteers) must then familiarise themselves 

with the stimulus material that comes from oral history project and work 
together to 'design the rehearsal process that will allow members of the 

community to devise a piece of performance that truly reflects the Wandle 

4 weeks into the rehearsal process they must finalise their ideas about the 

piece and begin the process of polishing it and preparing the participants for 
performance 

 

We are not specifying the form that the performance takes. It would involve 

theatre, dance, music, experiential theatre (theatre that actively involves the 

participation of the community). The final choice of the form of performance 
will depend on the enthusiasm and skills. However, we are specifying that the 
piece must be devise (wholly or in part) by participants. We will favour 

submissions from Directors that involve elements of audience involvement 
and experience. 

  

Stage 4B: Workshops and Rehearsals 

Risk Assessments (indoor rehearsal/outdoor rehearsal/set design) 

Parental and photo permission 

We propose holding 24 performance workshops/rehearsals (2 per week).  

We propose holding 12 set and costume design workshops (1 per week) in 

which the set and costume design team will work with performers to create 
an overall vision for the performance. They will also learn essential design skills 
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Many of these rehearsals/workshop will be held in the selected performance 
space by the River Wandle and will involve creative and dynamic processes 
that allow participants to learn about the built and cultural heritage fo the 

River Wandle and reflect on their own connection with the space  

 

Stage 5A: Preparing for the Performance 

This stage runs in parallel to the final weeks of the rehearsal process and will 

involve: 

• Working closely with the organization that is responsible for the 
performance venue to ensure that the performance is safe and has no 

negative environmental impacts  

• Design and delivery of a communications plan to advertise the 
performance. It will involve design and distribution of postcards, 

posters, a programme, tickets 

During this stage the Community Project officer with the support of the 

volunteer stage manager and producer will be working to put into place all 
the technical requirements for the performance such as sound lights and 
seating.  

 

Stage 5B: The Performance 

We propose holding 4 performances during the May half term break. 

 

Stage 6: Evaluation sustainability and legacy 

We aim to collect information that will feed into the final evaluation 
throughout the project. 

We aim to host a final focus group to gather the reflections of everyone 

involved in the process that will double as an opportunity for a post show 

celebration  

We would like to hold 2 capacity building workshops for participants to foster 
a grass-roots legacy and encourage development of similar community art 
projects. Capacity building  and fund raising workshops will be funded 

through the Volunteer and Training budget to support project legacy. 

 

Project Activities –Outputs and Outcomes 

Activity Outputs Outcomes 
Stage 1 

Project set-up 
Recruitment 

Brief for Director and Designer 

Appointment and induction  
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Stage 2 

Promotion and publicity 

Outreach and recruitment 

of participants and 
volunteers 

Promotional materials, press releases, 

social media campaign, invitations 

Engagement and 

participation 

8 Taster sessions/ workshops 

 

Stage 3 

Call for Volunteers and 

performers 

 

Role descriptions for 4 Volunteers: 

2 Assistant Directors 

1 Set/Costume Designer 

1 Assistant Producer 

Interviews and recruitment of 4 skilled 

volunteers 

Recruitment of Performers 

Stage 4 

Concept, design and 

writing workshops 

 

 

 
Rehearsals and 

development for key roles 

 

Resources and stimulus material 

Creative workshops for participants : 

24 Community workshops/ rehearsals 

12 set and costume design workshops 

Induction  and training  programme for 

volunteers (Health & Safety and First 
Aid training funded through Volunteer 

& Training programme) and ongoing 

one to one support 

Stage 5 

Performance 

 

1 dress rehearsal  

4 Performance (s) and celebration 

Stage 6 

Sustainability and legacy 

Workshops and training in establishing 

a theatre group 

Fundraising training workshops  

Outcomes as 

above 

 

Monitoring and evaluation criteria (how the success of the project will be 

measured) 

Output Target Measure 
Taster sessions 8 Ongoing programme 

monitoring 

Community workshops 24  

Set and costume design 

workshops 

12 Ongoing programme 

monitoring 

Volunteers recruited 4 Ongoing programme 

monitoring 

Participants engaged in 

performance 

30 Ongoing programme 

monitoring 

Participants engaged in 

set and costume design 

15 Ongoing programme 

monitoring 

Induction  and training  

programme for volunteers 

1 induction session for 

volunteers 

Induction checklist 

Training certificates 
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and ongoing one to one 

support 

Training in health and 

safety and first aid for 

volunteers 

4 (monthly) one to one 
support sessions for 4 

volunteers 

One to one records 

Performance 50 audience members per 

performance (total 200) 

Tickets allocated 

 

Project Milestones 

Milestone Target Date 

Press release announcing project and inviting 

participation 

October 2013 

Recruitment of Director, Set designer Dec 2014 

Completion of taster session Feb 2014 

Recruitment of volunteer team Feb 2014 

First performance workshop and set design workshop March 2014 

Performance June 2014 

 

These milestones reflect the detailed Gantt Chart that has been prepared for 
delivery of this project 

 

Project Programme (timetable)/work programme 

Refer to Delivery Plan Stages 1 to 6 in Project Description section above 

Date Task 
Stage 1 commence 1 October 2013 Refer to Project Activities Table above 

Stage 2 commence 1 November 2013  

Stage 3 commence 1 December 2013  

Stage 4 commence  1 February 2013  

Stage 5 commence 1 June 2013  

Stage 6 commence 15 June 2013  

 

Project Approvals required 

Approval required when What “comfort” or 

evidence can you 

demonstrate that this is 

attainable if not 

provided as part of 

stage 2 submission? 

Not applicable   

 

Project Risk Assessment 

Risk Probability 

(1-3) 

Impact 

(1-3) 

Severity 

(1-3) 

Mitigation to be undertaken 

Health and 

safety 

   Standard Groundwork health 

and safety risk assessment to be 
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performed prior to project 

beginning and prior to each 

individual event. 

Lack of 

interest in 

participation 

1 2 3 We have already identified 

interested participants, schools 

and orgs. We also developed the 

idea with community input.  

Volunteers 
are not able 

to fulfil duties 

1 2 2 We will perform a thorough 
recruitment and screening 

process for volunteers.  And 

ensure training is adequate to 

ensure full participation. We will 

also have reserve volunteers able 

to step in should any have to 

drop out.  

Fails to be 

sustainable 

1 2 2  

As this is a first year project and 

will link into both the broader 

Living Wandle Volunteering 

database there is a level of 

sustainability built in.  
In addition, 2 capacity building 

workshops will be funded 

through the Volunteer and 

Training budget to support 

project legacy. 

 

Project sustainability and maintenance of benefits 

Objective How will the projects 

benefits be sustained 

and the impact 

continued? 

By whom? And how will it be funded? 

Aim to create 
aspects of the 

project which can 

be self perpetuating 

We will endeavour to 
create a final product 

that can continue to be 

utilised beyond the end 

of the project.  

Groundwork Project Lead and volunteers 
– will initially be funded as part of this 

project, while the legacy of the 

product/design itself will not require 

ongoing funding.  

As far as possible, products from this 

project will be incorporated into other 

partnership projects including 

Interpretation Strategy. Such as images, 
oral and visual recordings, props, etc. 

 We will regularly signpost 

participants and 

volunteers to other HLF 

projects. For example, 

the oral history data 
collected will be passed 

to the community 

theatre project for the 

design workshops. 

 

Groundwork Project Lead working in 

partnership with Living Wandle Project 

Delivery Team and other partners. No 

funding required. 

Aim to build 

capacity and 

Skills and experience 

gained by Volunteers 

Signposting and partnership working. No 

funding required. 
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develop transferable 

skills and experience 

and participants can be 

shared across the 

Wandle communities 

 We will offer capacity 

building and fundraising 

workshops to 

participants to support 

grass roots project 

development 

Groundwork Project Lead working with 

Living Wandle Project Delivery Team. 

Funding identified in the Volunteer and 

Training Plan. 

Ongoing interaction 

with and increased 

knowledge of the 

River Wandle 

Volunteers and 

participants in this 

project will become 

more attached to and 

aware of the river and 

it’s heritage, as well as 

more engaged in the 
future development of 

the area. The fact that 

this project will result in a 

tangible product based 

off of stories surrounding 

the Wandle means it will 

have a built in legacy.  

 

Volunteers and participants 

No funding required. 

Project finances / cost plan 

cost Year1 Year2 Year3 Year4 total 

 2013 - 14 2014 - 15    
Total “cash” project cost £25000     

Any increased management 

and maintenance costs 

 

Nil 

 

 

    

Total value of “in kind” support Nil 

 

    

Total project cost £30365     

      

Inflation allowance Nil     

Contingency (10%) Nil     

Non recoverable vat $935     

      

Match funding Nil     

“in kind “ contributions from 

volunteers 

£4430     

Cash from partners/grants etc  

Nil 

    

Any other (please specify) Nil     

TOTAL CONTRIBUTIONS / 
INCOME 

     

      

HLF contribution required £25000     
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Value for Money / competitive procurement of any delivering agencies / 

contractors 

Contracted activities will not exceed £3K. 

 

Project Links 

Links closely to the oral history project Wandle Flowing Through Time and other 
Community and Engagement projects. 

 

What will the project achieve when it has been delivered? 

The project will achieve the outputs and outcomes as listed above! 

 

Detailed work plan, costings and timetables are found in “supportive 

documents – section 3:9 –specifications of services” 
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9. River Celebration 

Delivering Partner Wandle Valley Festival  

Any other 

delivering partners 

All HLF Project Partners 

Other relevant local organisations 

Budget Cost of launch event = £10,932 

1.  £8,000 allocated to the launch celebration event 
2.   £4,000 allocated to the end of project celebration 

event  

Location(s) All along the River Wandle through Wandsworth, 
Merton, Sutton, Croydon 

Contribution to any 

other LWLPS 

themes 

Contributes to all LWLPS themes 

Project Aim 1.To introduce the HLF projects in a way which will 

immediately and inter-actively engage community 
participation in these new initiatives to enhance the 
many aspects of the River Wandle.   

2.   To demonstrate how the HLF projects have achieved 

their objectives and have the enhanced the River 

Wandle  
  

About the delivery 

partner 

The Wandle Valley Festival (WVF)  has built a successful 

track record over 7 years of inter-actively raising 

awareness of the natural, wildlife, heritage, cultural, built 

environment aspects of the River Wandle through an 
annual event which has  resulted in increased  public 
participation and volunteering  and has also engaged 

local schools.  This has involved working positively with 
many larger and smaller relevant organisations and  

Local Authorities. WVF has also been successful in raising 
funds each year for the event.  

Why is the project 

needed 

1. The launch celebration would enable people to 

understand  and relate to  the HLF projects which are 
being initiated and specifically how they will contribute 

to regeneration of the River Wandle area.  

Some of the HLF projects will be building on work 
already being done along the river.  This launch event 

will enable both local residents and those already 
involved in local Wandle activities to see the productive 

relationship between HLF projects and existing work.  
Volunteering is crucial to the successful outcome of the 
HLF projects. The launch celebration event would 

generate an opportunity for the HLF projects to 

encourage volunteers to become involved from the 

outset.   
The launch event will also immediately introduce local 
schools to the ’River Education Programme’ and 

encourage them to incorporate it as soon as possible 
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into their coursework agendas.  

2. The End of Project Celebration event will enable all 
the participating organisations to display what they 

have achieved with HLF funding. It will also enable them 

to show how the projects have been integrated into the 

local community and how they will/could be extended.  

Who will be 

involved and how 

1. Wandle Valley Festival Chair (Vicki Carroll) will lead 

with active support from the other Wandle Valley 
Festival Trustees, all of whom are engaged in 

organisations/activities along the River Wandle.   

• liaise  and work with HLF Project Leaders 
• contact schools  

• co-ordinate the activities of the launch 

celebration event 
• provide infrastructure support/materials for HLF 

project activities 
• apply for any additional needed funding 

• liaise and work with the LA’s     

• collate and produce comprehensive public 
event information: printed and on the internet  

• co-ordinate publicity  

 
HLF Project Leaders 

• provide outlines for their launch celebration 
projects 

• identify infrastructure support needed 
• organise activities during the launch celebration 

event which directly relate to their HLF project 

 

2. . Wandle Valley Festival Chair (Vicki Carroll) with 

active support from  he other Wandle Valley Festival 
Trustees, all of whom are engaged in 
organisations/activities along the River Wandle.   

• liaise  and work with HLF Project leaders  
• co-ordinate the activities for the end of 

celebration event 

• provide infrastructure support for HLF project 

feedback 

• produce comprehensive public event 
information  

• co-ordinate publicity 

 
Project Leaders 

• provide reports/images/ activities  about their 

projects 
• identify infrastructure support needed 

 
 

• Overall 

Partnership 

Obj1 Celebrate the natural, cultural and built 
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objectives 

fulfilled by 

this project 

heritage of the river 

Obj4 Encourage more people, and a wider 

range of people, to take part in their local 

landscape heritage. 

Obj7 Provide more and better opportunities for 

people to access the river and its adjacent 

heritage sites 

Objectives of this 

project 

The launch and end of project events will: 
 

• highlight why regeneration projects are needed 

for addressing  and enhancing nature and wildlife 
aspects of the River Wandle and the difference 

the projects have made 

• demonstrate how HLF projects will make/have 
made the Wandle resources more accessible for 

everyone 

• reinforce the importance of the continuity 

between the different geographical areas of the 

River Wandle running through four boroughs 

• pro-actively demonstrate the relationship, quite 

unique to the Wandle, between  nature, wildlife, 

heritage , culture and industry.  

• encourage volunteering in a wide range of HLF 

projects  

 
 

Project Plan description  

1.  A weekend of activities to launch the Living Wandle Landscape Partnership 

Scheme.  

Date: 28/29 September 2013. This date incorporates World Rivers’ Day (29 

September) .  

 

Venue: all along the river in Wandsworth, Merton, Sutton and Croydon.  Some 
activities will be site-specific (e.g. Wandle Park (Croydon),  Wandle Industrial 
Museum (Merton),  Chapter House at Merton Abbey Mills (Merton), Morden 

Hall Park National Trust ( Merton).  

 

The sites for launching activities covering the whole of the River Wandle such 
as the Catchment Plan, Invasive Species, Piscators Youth, Creating and  
Enhancing Backwaters,  Invasive Species Action Plan and  Catchment Plan 

will be identified and designated by those lead organisations.  These would 
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be at sites along the river where all or part of the actual project will be taking 
place and, as much as possible,  sited in all four Boroughs.  

 

Activities will be organised and run by each of the HLF Project Partners. The 
activities will be specifically related to the work which the organisation will be 

conducting along the Wandle.    

 

Activities will be co-ordinated to ensure they are dispersed as equally as 

possible along the Wandle. 

 

School Wandle Days, with fun and inter-active events by some or all of the 

HLF projects will be offered on either side of the weekend to introduce young 
people to the River Wandle and also introduce teachers to the  ’River 

Education Programme’.   

 

2.  End of project celebration   

We suggest that the End of Project Celebration is co-ordinated with the HLF 
projects at the beginning of year 4 so as to more relevantly reflect the work 

which has been achieved in the previous 3 years. This could take place, as 

with the Launch Event, at various sites along the river to more inter-actively 
demonstrate the changes which have taken place. Alternatively, it could 

take place at a single site midway along the river with demonstrations/visual 
information of what each of the projects have achieved. It would also be an 

opportunity to acknowledge and celebrate the contribution made by 
volunteers in each of the projects.   

 

This project has been developed by Wandle Valley Festival in co-operation 

with the HLF Project Partners. 

 

Monitoring and evaluation criteria (how the success of the project will be 

measured) 

Output Target Measure 
Activities all along the River 

Wandle on 28/29 

September 2013 

A steady flow of 

attendees /participants 

throughout the weekend 

activities. 
Volunteers registering to 

become involved in HLF 

Projects 

  

Each activity will monitor 

the number of attendees. 

 

Information and 
participation forms will be 

available for potential 

volunteers. 

 

School/educational 

Wandle-based activities 
offered on Friday 27 and 

Monday 30 September. 

Participating schools 

Schools sign up to 

become involved in ’River 
Education Programme’ 

Number of schools 

attending Wandle activity 
days. 

Number of schools signing 

up for ’River Education 
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introduced to ’River 

Education Programme’ 

Programme’ 

 

Project Milestones 

Milestone  for 1. Launch celebration 

event 

Target Date 

Activity outlines discussed and agreed 

with HLF Project Partners 

June/July 2013 

Sites agreed and allocated  July 2013 

Launch Celebration Event booklet; co-
ordinated, printed  and distributed  

August/September 2013 

Launch celebration Event  

 

School Wandle days 

 

28/29 September 2013 

 

27 and 30 September 2013 

 

Project Programme (timetable)/work programme 

Date Task 
Begin meeting with individual Project 

Leaders as soon as HLF application is 

formally endorsed to discuss relevant 

activities and most relevant site for 

activity. 

June- 8 July 2013 

Meet with LA’s and other landowners (eg 

NT) about any activity  sites which need 

permissions   

8-12 July 2013 

Co-ordination/ design of  Launch 

Celebration Event booklet  

15- 26 July 2013 

Launch Celebration Event booklet printed  

 

Distribution of booklets 

 

Letter sent to all local schools 

 

Publicity through local 

newspapers/community   

magazines/community organisations; 

information input on WVRP website and 

other relevant sites; information input on 
all HLF Project sites. 

 

Receive replies and co-ordinate times for 

School Wandle Days’ participation 

 

Launch Celebration Event all along the 

river  

 
School Wandle days 

29-31 July 2013 

 

August/September 2013 

 

beginning of September 2013 

 

August/September 2013 

 

 

 

 
 

from beginning of September 2013 

 

 

28/29 September 

 

27/30 September 2013 

 

Project Approvals required 

Approval required when What “comfort” or 
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evidence can you 

demonstrate that this is 

attainable  

The launch celebration 
event idea is supported by 

the other HLF Partnership 

Organisations 

Immediately after the 
formal HLF acceptance 

Projects have already 
been consulted  and 

agreed 

Possible site permissions 

required from LA’s and/or 
other landowners for 

Activities 

Immediately after the 

formal HLF acceptance 

LAs and  other Wandle 

area landowners have 
previously been very 

amenable to siting WVF 

activities 

Approval of adults for any 

images taken of young 

participants in activities 
during the Celebration 

Launch Event 

During the celebration 

Launch event  28/29 

September 

Approval form will be 

shown and explained  to 

adults with children and 
signatories received b fore 

photos are taken  

 

Project Risk Assessment 

risk Probability (1-

3) 

Impact (1-3) Severity (1-3) Mitigation to 

be 

undertaken 
Lack of 

volunteers 

1 3 2 Volunteers 

already mostly 

signed up from 

WVFT and 

Wandle Forum 

Lack of interest 

from local 

schools 

1 2 2 Contact 

already 

established 

with some 

school along 

Wandle 
interested in 

participating 

Inclement 

weather on the 

activity days 

1 2 2 All activities 

taking place 

outside will 

have gazebos 

 

Project sustainability and maintenance of benefits 

Objective How will the projects benefits be 

sustained and the impact 

continued? 

By whom? And how will it 

be funded? 

To maintain ongoing 

interest in the River 

Wandle and 

continue to support 

HLF Partner 

Organisations in the 

context of their 
continuing work. 

Booklets recently developed by the 

Wandle Valley Festival 

(‘River Wandle Wildlife Guide’) and ‘The 

Mills of the River Wandle’ will continue 

to be made available in local libraries 

and museums and available for HLF 

Partner Organisations to use within the 
context of their continuing work. 

Money made from sales of 

the booklets is currently ring-

fenced solely to pay for 

updating and reprinting of 

the booklets when 

necessary.  
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Wandle Story Boards developed by and 

in consultation with local Wandle 

‘experts’ 
(Fish/Animals; Insects/Plants; Birds; 

Pollution Monitoring; Invasive Species;  

Heritage x7) will continue to be made 

freely available for local Wandle events 

, local schools.   

 

 

 

 
 

Three sets of Wandle Story 

Boards are available for 

public use and for download 

on the internet. 

 

Project finances / cost plan 

cost Year1 Year2 Year3 Year4 total 
Total “cash” project 

cost 

£10,936.   £4,000  

Any increased 

management and 
maintenance costs 

     

Total value of “in 

kind” support 

£2,000.     

Total project cost Booklet/poster Co-ordination/ 
layout         £1,400.   

Print booklets (22,000)      £2,220. 

Banners (x11) to be used at all sites 

to promote individual activities; can 

be re-used by projects over next 4 

years £1,192.      

Rental of gazebos (x10) and tables 

(x20) for activities, delivered to all 
venues 

£950.  

Co-ordination of Launch 

Celebration Event 

and School Wandle Days 

25 days @£120 per day 

£3,000. 

Poster printing /postage/consent 

forms 

£250. 

Photographer to record all activities 

over 2 days  and provide CDs for all 

HLF Project Partners  

X2 days @120. per day 

 + CDs  
£280. 

Materials for School Wandle day 

activities 

$300.  

 

Additional set (12) of Wandle Story 

Boards allowing one for each LA 

area (currently only 3 sets) 
£480.   

Volunteers  (x20 each over 2 days) 

transport              £ 360. 
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Inflation allowance £504.      

 

Contingency (10%) 

     

Non recoverable 

vat 

     

      

Match funding      

“in kind “ 

contributions from 

volunteers 

£2,000     

Cash from 

partners/grants etc 

£3,000 (WVRP Trust)     

Any other (please 

specify) 

     

TOTAL 

CONTRIBUTIONS / 

INCOME 

£13,000.     

      

HLF contribution 

required 

£8,000   £4,000 £12,000 

 

Value for Money / competitive procurement of any delivering agencies / 

contractors 

No commissions over £3,000 

 

Project Links 

We will work with all the HLF Partner Organisations, other local community 

organisations, LA’s, local schools. 

 

What will the project achieve when it has been delivered? 

1. Greater public awareness of the aims of the HLF projects and their 
relevance to the River Wandle enhancement.  

Public participation and volunteering in the HLF projects. 

Encouragement of schools’ participation 

 

2. Informing the local community of the achievements of the HLF projects 

Demonstrating how the HLF projects can be carried on .  
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10. Wandle Piscators 

Delivering Partner : Wandle Piscators 

Project description 

This is a new project that will bring a much-needed junior angling club to the 
Wandle catchment. The projects objectives are: 

- To provide safe, organised and structured fishing for young men and 

women living within the catchment of the River Wandle 
- To teach the club’s junior members good fishing and conservation 

practices. 
- To instil a love for the river, it’s habitat and the wildlife that lives in and 

alongside the river 

- To develop the members’ interest in the conservation of the river 
- To engage the junior members in local river restoration & conservation 

projects 

To strengthen the links between local schools, youth groups, the angling club 
and the river. 

 
The Wandle Piscators, founded in 2004, is a mixed-species, mixed-method 

fishing club based on South London's River Wandle.  

The club spun-out of the Wandle Trust and is committed to helping this historic 
urban chalkstream come back from centuries of pollution and abuse.  

 

At the moment there is no organised fishing or coaching for juniors (12-18 year 
old) within the Wandle catchment.  The club wants to change this situation. 

 
In the summer of 2010 the Wandle Piscators was approached by Merton 

Council and asked to provide coaching & fishing tuition for juniors during the 
Summer holiday.  This was followed by a number of membership requests from 
juniors and parents who had children that wanted to learn to fish.  At the time 

the club was unable to help because it was concerned about the potential 

liability attached to organised events for juniors.   

 
The club has researched the problem and decided to follow the Angling 

Development Board’s (http://bit.ly/g0EqKl) recommendations and best 

practice for the formation of a junior section within the club and to secure 
Sport England Clubmark accreditation (www.clubmark.org.uk). 
 

- The key actions that the club must take are: 

- Formalise the club organisation and structure to bring it into line with 
Clubmark standards 

- Train and appoint a Child Welfare Officer and Junior Section manager 

- Secure the services of one Level 2 and two Level 1 angling coaches 
(the club has a number of very experienced and capable anglers who 

have volunteered to be trained as coaches) 
- Acquire fishing tackle suitable for teaching and coaching junior 

anglers (both novices and those with little experience as it’s assumed 

that more experienced juniors will have their own tackle) 
- Launch the Junior club and recruit anglers and supporters 

-  
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Engagement profile and opportunities 

This project relies on engagement with local residents, youth groups and 
schools and a team of volunteers to provide youth coaching and club 

management. 

Cost estimate and budget issues 

The estimated start-up cost for this project is: £7,375 
On-going club costs will be covered by membership fees, grants and 

sponsorship. 

Why this project is significant 

Addresses many of the fundamental issues identified by all stakeholders as 

needing improvement but primarily it’s a route to engage local youth with the 
river, to teach new skills and bolster self-esteem. 

Match funding options 

There will be opportunities to apply to the Environment Agency, Thames 

Water and local fishing shops for funding and sponsorship. 

Risks/mitigation(plan b) 

Risks within the project will be managed through good management 
practices and training of volunteers.   

Links to other projects within the partnership 

Links with Wandle Trust and other engagement projects 

Permissions required 

None 

 

Costs 

Junior Section Budget Estimates    

    

Training: Quantity Unit Cost Total Cost 

Child protection & welfare 2  £       45.00   £          90.00  

Level 2 coaching cert 1  £     440.00   £        440.00  

level 1 coaching cert 2  £     220.00   £        440.00  

First Aid (outdoor Level 2) 3  £     120.00   £        360.00  

    

Equipment    

fishing whips 10  £       40.00   £        400.00  

Fishing rods 10  £       50.00   £        500.00  

Fishing reels 10  £       15.00   £        150.00  

landing nets 10  £       20.00   £        200.00  

Unhooking mats 10  £       10.00   £        100.00  
terminal tackle (hooks, line & 

sinkers) 10  £       20.00   £        200.00  

Bait boxes 10  £         2.00   £          20.00  

First Aid kits 3  £       20.00   £          60.00  

Kit Bags 3  £       20.00   £          60.00  

Rod rests 10  £       10.00   £        100.00  

25mm x 25mm Magnifying Box – for 

examining grubs & insects 50 £          1.20  £           60.00 
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Junior - EA Rod Licences (1 year) 20 £          5.00 £          100.00 

1 day fishing for 20 rods @ 

commercial fishery 4 £      210.00   £       840.00 

Transport to commercial fishery 4 £      250.00   £    1,000.00 

Storage unit @ Big Yellow (per year)  1   £ 1,200.00    £    1,200.00  

    

Literature    

Wandle fishing guide    

Design & images 1  £     100.00   £        100.00  

Printing 100  £         2.00   £        200.00  

Training materials 50  £       10.00   £        500.00  

    

Clothing    

Caps 30  £         7.00   £        210.00  

Hi-viz vests 15  £         3.00   £          45.00  

  Total  £    7,375.00  

    

Volunteer Hours (first year)    

Organisation  110  

Coaching  240  

training courses  81  
Writing/editing coaching material & 

guide  70  

 Total 501 hours 

 

This project will be funded with a mixture of club money, grants and ‘in kind’ 

contributions.  To date we anticipate funding of: 

 

• £740 from the Wandle Piscators fishing club funds 

• £5,010 of ‘in kind’ funding (501 volunteer hours @ £10/hour) 

 

We are seeking £6,635 in additional grants & awards for this project. 

 

The objectives of this project are: 

• To provide safe, organised and structured fishing for young men and 

women living within the catchment of the River Wandle 

• To teach the club’s junior members good fishing and conservation 

practices. 

• To instil a love for the river, it’s habitat and the wildlife that lives in and 
alongside the river 

• To develop the members’ interest in the conservation of the river 
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• To engage the junior members in the club’s river restoration & 
conservation projects 

• To strengthen the links between local schools, youth groups, the 

angling club and the river. 

• To recruit 20 junior members during 2011/12 season and 50 by the end 

of the 2012/13 season. 
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11. Wandle Gateways 

Delivering 

Partner 

Wandle Valley Regional Park Trust 

Any other 

delivering 

partners 

London Boroughs of Croydon, Merton, Sutton and 
Wandsworth, and the  
National Trust (*) 

* Subject to the final locations chosen for the Gateways 

Budget £313,000 

Location(s) To be determined during delivery stage. See short-list of 
potential sites in the ‘Site description…’ section below. 

Contribution to 

any other 

LWLPS themes 

Croydon Parks to be proud of - Waddon Ponds 
One of the priority locations for Gateway interventions is at 

Waddon Ponds, where improved boundaries, entrances and 

connections with the Wandle Trail will complement the 
proposed Living Wandle access and bank restoration 

projects. 
 

Social Landlords  
It is hoped that one of the social landlord partners, Affinity 
Sutton, will be delivering a Wandle Gateway project at their 

own cost as part of a new residential development at 

Corbet Close, near Hackbridge. The social landlord’s project 

will help to make the connections between the capital 
improvements and the Living Wandle engagement 
programme, which will be targeting tenants and local 

groups. 

Project Aim To improve access and announce entrances to the valley, 

contributing to an enhanced visitor welcome at key 
locations along the river. 

About the 

delivery 

partner 

The Wandle Valley Regional Park Trust is a new partnership 
body set up to provide the vision, leadership, coordination, 

and resources to create a Regional Park along the River 

Wandle over the next decade. The Trust has a Board of 16 
directors nominated by 11 partner organisations from the 

public, community and private sectors. It was constituted as 

a Limited Company in July 2012 and aims to achieve 
charitable status by end March 2013 (application pending).  

 

The Trust is new and therefore does not have a track record 
in delivering similar projects. However within the company 

(i.e. on the Board) there is representation from the four 
Boroughs, National Trust, and other organisations who have 

significant experience in project delivery, including the Chair 
of the Trust who used to work for the HLF and helped 
develop the Landscape Partnerships (LP) programme. In 

addition, the current Chief Executive who will be the named 

lead has experience of capital projects at various scales, 

including multi million pound HLF funded park projects. 
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Why is the 

project 

needed 

The Gateways project was identified as a desirable project 

to deliver in the previous consultation that led to the Stage 
One bid. It reflected the often expressed view that people 

found it difficult to know how best to access the valley and 

its river, which had already been the driver for a Gateways 

project in Sutton – a pre cursor to this Living Wandle project. 
Stakeholder and public research undertaken in the 
development of the Stage Two bid has reinforced the need 

to make the future Regional Park more accessible and 
welcoming by improving both the legibility and condition of 

gateway sites. This research demonstrated that there are 
groups who are particularly disadvantaged in their use and 

enjoyment of the valley, who this project aims to target with 

facilitation support from the Living Wandle engagement 
projects.  

 

The project also aims to directly target the needs of walkers 
and cyclists as the Gateways will generally be located on or 

adjacent to the Wandle Trail – a 12 mile recreational 
Greenway linking Croydon and Carshalton with the Thames 

– that is the subject of a parallel project and seeking funding 

support from Transport for London. 

Who will be 

involved and 

how 

 

 

The Trust is aiming to fundraise to appoint a Regional Park 

Development Officer who in due course would lead delivery. 
But in the meantime and as a default, the Prince2 

accredited Chief Executive would act as Project Manager, 
including procurement of a lead Landscape Architect who 
would oversee the delivery of the works (Design & Contract 

Administration). Sub-consultants will be required to support 

project delivery (e.g. structural engineer, ecologist, 

arboricultural consultant, etc.). Some of these additional 
services may be provided by Wandle Valley Regional Park 
Trust members (e.g. Local Authorities), but if not could either 

be employed directly by the delivery partner or by the 
appointed Landscape Architect.  
 

The procurement strategy for the works will be determined 

during the first year and be subject to the achievement of all 

necessary agreements and consents for the final list of 
Gateway sites. It is anticipated that standard JCLI or JCT 

contract(s) will be used, although the option of using 

Borough term contractors will be considered if cost 
efficiencies can be achieved. Early discussions with Local 

Authorities suggest that tendering one contract - covering 

multiple sites, with phased delivery of the works - would be 
feasible. Further discussions are required, as part of the 

development of the procurement strategy, to confirm 
whether a single phased contract or two or more separate 

contracts would provide the most efficient delivery 
mechanism. 
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A communications strategy will be prepared for the project. 
This will address engagement with local residents on site-

specific proposals, as well as general awareness raising 

activities targeted at existing and potential future Regional 

Park visitors. The project does not propose engaging with 
local residents on design details (e.g. the style of surface 
treatments and railings), as the project is seeking to achieve 

a level of consistency throughout the Regional Park. 
However, it is proposed that residents be engaged on a site-

by-site basis to gather thoughts on interventions such as 
vegetation clearance and the location of items of street 

furniture. This should help to ensure that the proposals reflect 

the needs of both local residents and wider Regional Park 
users, and take account of local knowledge on issues such 

as safety. An allowance has been included for preparing 

and delivering targeted consultation events. 
 

The project also includes scope to explore the use of 
voluntary or ‘intermediate’ labour in delivering 

some/elements of the works. Consideration is being given to 

the establishment of a Wandle Green Team to act in the role 
of minor capital works and maintenance contractor – this will 

be an employment and skills project that will be led by 

Groundwork London and focus on developing the skills and 
employability of young and other workless people living 

locally, helping them back into the labour market via work 
placements and apprenticeships. In addition, local groups 

might be able to support tasks prior to (e.g. vegetation 
clearance) or after (e.g. planting) the main capital works.  

Objectives of 

this project 

 

 

To improve access to the river, valley and wider Regional 
Park by creating 7-10 improved Wandle Gateways, with a 
distinct identity that can be applied at further sites in the 

future. 
 

Site description and current condition 

The Regional Park 

The Wandle Valley Regional Park is comprised of approximately 100 different 
open spaces and covers 837 hectares. The Wandle Trail which runs through 
the Park is approximately 12 miles (19km) long and for large sections follows 

the route of the river. The character of the Park and the River changes 
markedly from North to South. The northern section in the London Borough 

Wandsworth is fairly disjointed with several large sections of the River 
inaccessible to the public – the visitor experiences the river only fleetingly at 

road and pedestrian bridge crossing points. Moving south through Merton 

access to the river increases significantly and the river itself has an increased 
presence with a faster and, in places, more turbulent flow. Large sections of 

the river have soft, naturalised banks and the Trail passes through heritage 

landscapes, e.g. Morden Hall Park, which have a more tranquil and rural 



Programme C - Wandle Gateways 

                                           Page 114 of 202 

character. This continues through large parts of Sutton (Ravensbury Park and 
Beddington Park) until the Park and Trail reach Croydon, where the continuity 
of access to Park and river is once again broken by industrial and commercial 

property and major roads (e.g. Purley Way). 

 

Common issues & preliminary long-list of sites 

To support this HLF Stage Two application Groundwork London was 

commissioned to work with the delivery partner to develop outline proposals 

for Gateway sites into the Regional Park. At the beginning of the commission 
a survey of the Park was undertaken to (i) identify common issues to be 

addressed within the Gateway proposals and (ii) to identify a long-list of 

potential Gateway sites.    

 

The following common issues were identified: 

 

• The Regional Park and Wandle Trail have no consistent identity; 

• Visitors experience intermittent contact with the river; 

• Wayfinding is difficult; 

• Clutter frequently causes poor sight-lines at road crossings and 

Park/Trail entrances; 

• Motorised vehicles dominate at road crossing points; and 

• Information provision is inconsistent. 

 

A preliminary long-list of 30 sites was identified, each being a site where it was 
felt that intervention could contribute significantly to tackling the common 
issues identified above. The proposed long-list was discussed at a stakeholder 

meeting on 4th December 20121 and subsequently extended to 34 sites. A 

map showing the long-list of sites is included in the accompanying drawing 

package (Appendix 2). 

 

To support the short-listing of sites (see below) and the development of design 

proposals, the long-list sites were categorised into the following four typologies 
based on site characteristics and the nature of the improvements required: 

 

Type 01: Road crossings and associated Park (& Trail) entrances  

Type 02: Wayfinding (e.g. Missing links in the Park/Trail) 

Type 03: Park (& Trail) entrances 

Type 04: Other (e.g. underpasses, look-out points etc.) 
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Short-list of Gateway sites 

Given the scale of the Regional Park, the extent of possible Gateway sites 

and the available budget, it was acknowledged from the outset of the 
Gateways work that it would not be possible or desirable in advance of the 

HLF Stage 2 submission to (i) address all ‘gateway’ sites that warrant 
consideration; and (ii) prepare bespoke designs and costs for all the sites 

identified as priorities for action. It was agreed with stakeholders that the long-

list of potential Gateway sites would be treated as the beginnings of a long-
term programme of Gateway improvements, building on work already 

undertaken by the London Borough of Sutton and driven forward by the 

works proposed in the Living Wandle project.  

 

In recognition of the above, a preliminary short-list of sites was developed 
based on a qualitative assessment of the following factors: 

 

• Spread across typologies (see above) 

• Geographical spread 

• Scale of benefit from intervention 

• Dominance of the access point (1o, 2o, 3o) 

• Consideration of potential future changes to the Wandle Trail route or 

the introduction of new Greenways (combined pedestrian/cycle 
routes) which might impact on Gateway sites. 

 

This preliminary short-list of sites was discussed with stakeholders at a workshop 
on 4th December 2012 and received broad support. A couple of additions 

and omissions to the list were agreed. The agreed short-list of 13 sites is 

included in Appendix 2. This list will provide the basis for the selection of 7-10 

sites to be delivered within the Gateways project. 

 

Project Plan description  

The project will consist of the following;  

As described above, the aim of the Gateways project is to identify and 

deliver interventions at entry points into the Regional Park that will improve the 
visibility, legibility and the coherence of the Park, helping to establish it as a 

defining landscape/leisure feature within London. 

 

Design principles 

In response to the common issues identified during the survey and to guide 

the development of Gateway design proposals, the following design 
principles were agreed:  
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Identity – Create a distinct identity to announce the Regional Park and 
increase exposure to the river. 

Legibility – Open up views and support wayfinding through the 
articulation of existing features. 

Accessibility – Provide welcoming, safe, and easily accessible spaces. 

Simplicity – Limit the materials palette and avoid clutter. 

Local distinctiveness – Reflect local heritage and character whilst 

creating a distinct Regional Park identity. 

Robustness – Invest in good quality practical materials rather than 

unusual or fashionable items that might date quickly. 

 

Hierarchy of design interventions 

It was clear from the site survey that one of the major obstacles to making the 
Regional Park legible was the level of clutter at entrance and linkage points. 

Therefore, one of the key interventions proposed at many of the sites is the 
removal of unnecessary clutter (small trees, shrubs, planters, railings, walls etc.) 
to open up sight lines from one section of the Trail to the next.  

 

In terms of the addition of new features, a hierarchy of interventions is 
proposed (see below). The scale, cost and time-to-implementation of the 

interventions increases from Level 1 to 3. 
 

1. Low cost, creative interventions 

Light touch, creative, early interventions to support Park identification 
and wayfinding, and to raise the profile of the Park. 

 

2. Adaptations or alterations to existing infrastructure 

Relatively simple adaptations which do not add to street clutter but 
make use of existing structures to create a distinct Park identity. 

 

3. Redesign of local infrastructure 

Larger scale interventions which create a greater change to the local 

environment and require greater commitment from partners to accept 
new materials and approaches to the public realm. 

 

A short paper with examples of precedent projects structured around the 
three levels of intervention has been prepared and is included as Appendix 3.   

 

The levels of intervention were discussed with stakeholders at the workshop in 
December 2012. It was recognised that each has its place in a layered 
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approach to improving access and awareness at Gateway sites. In terms of 
project spend, it was agreed that available funding should be weighted 
towards Level 3 interventions.  

 

Outline design and cost estimates 

To explore how the levels of intervention listed above would translate to the 
short-listed sites, the following 4 sites on the list were chosen for further design 

work. These sites were considered broadly representative of those on the full 

short-list. 

 

04. Earlsfield missing link (Aucuba Road to Trewint Road) [Wandsworth] 

07. Trewint Street entrance to the Park/Trail [Wandsworth] 

23. Corbet Close road crossing and Park/Trail entrances [Sutton] 

28. Waddon Ponds entrance to the Park/Trail (Mill Lane) [Croydon] 

 

Outline designs and cost estimates were developed for these sites, which 
were used as the basis for discussions with stakeholders at the workshop on 
the 4th December 2012. In line with feedback received at the workshop, the 

interventions discussed were then applied in broad terms to other sites on the 

preliminary short-list so that costs could be extrapolated to support the 
development of a provisional programme of works for the project as a whole. 

The provisional list of sites and proposed design interventions at each site are 
listed below (Please refer to the drawing package included as Appendix 2).  

 

Notes (general): 

1. The provisional list of sites has been broken down into (i) those which it 

is proposed will be wholly funded through the Living Wandle project, 

and (ii) those which it is proposed are partially funded through the 

Living Wandle project. 
2. The provisional list of sites and proposed interventions below may 

change following more detailed discussions with landowners and other 

stakeholders. It would be possible to swop similar sized projects like-for-
like, or to omit one of the larger projects to include two additional 

smaller sites if that was deemed preferable. Further discussions are 
required to ensure the correct depth and spread of spend across the 

Park. 

3. The cost estimates provided are indicative and reflect the outline 
nature of proposals. Cost estimates will need to be updated and 

monitored throughout the design process. 

4. ALL costs listed below are Exc. VAT.  
 

Gateway improvements wholly funded through Living Wandle project 

• Earlsfield missing link (Aucuba Road to Trewint Street) [No. 6] 
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Site description: Missing section of the Park/Trail through Earlsfield 
Aim: To improve the visibility of the Park/Trail and wayfinding through this 
missing link  

Summary of proposed works (with indicative cost breakdown):  
- Alterations to existing street furniture (e.g. painting railings, lamp-

posts etc.): £5,000 
- Graphic works: £3,000 

- Contractor prelims (10%): £800 

- Contingency (10%): £800 
- TOTAL: £9,600 

 

• Plough Lane road crossing point and Park/Trail entrances [No. 8] 
Site description: Key road crossing, with poor quality Park/Trail entrances 

Aim: To improve wayfinding and visibility/quality of key Park/Trail entrances  
Summary of proposed works (with indicative cost breakdown):  

- Clearance works: £4,000 
- New surfacing works: £12,500 
- New street furniture: £2,000 

- Alterations to existing street furniture: £800 

- Graphic works: £2,500 
- Planting (inc. six months establishment maintenance): £3,600 

- Other items: £1,000 
- Contractor prelims (10%): £2,580 

- Contingency (10%): £2,580 
- TOTAL: £31,560 

 

Notes: 

1. The work complements proposed works by SUSTRANS on the Trail to the 

North 
 
• Wandle Park (Merton), Byegrove Road entrance [No. 13A] 

Site description: Extremely narrow gated entrance through brick wall 
Aim: To improve visibility/quality of a key Park/Trail entrance  

Summary of proposed works (with indicative cost breakdown):  
- Clearance works: £1,750 

- New surfacing works: £5,000 

- New street furniture: £5,000 
- Alterations to existing street furniture: £500 

- Graphic works: £500 

- Planting (inc. six months establishment maintenance): £1,600 
- Other items: £500 

- Contractor prelims (10%): £1,425 

- Contingency (10%): £1,425 
- TOTAL: £17,700 

 
• Wandle Park (Merton), Baltic Close entrance [No. 13B] 

Site description: Key Park entrance with poor visibility from Colliers Wood 
High Street & Station 
Aim: To improve visibility/quality of a key Park entrance in conjunction with 

wider Colliers Wood regeneration proposals 
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Summary of proposed works (with indicative cost breakdown):  
- Clearance works: £3,000 
- New surfacing works: £13,500 

- New street furniture: £8,500 
- Alterations to existing street furniture: £750 

- Graphic works: £250 
- Planting (inc. 12 months establishment maintenance): £6,000 

- Other items: £500 

- Contractor prelims (10%): £3,150 
- Contingency (10%): £3,150 

- TOTAL : £38,800 

 
Notes: 

1. Further discussions required within London Borough of Merton on the 
scope of their proposed regeneration work package for Baltic Close. 

 
• Waddon Ponds entrance to Park/Trail [No. 32] 

Site description: Key entrance point to the Park/Trail in the South 

Aim: To improve wayfinding, pedestrian/cyclist safety and the 

visibility/quality of key Park/Trail entrances. This project will also 
complement improvements proposed for the park itself. 

Summary of proposed works (with indicative cost breakdown):  
- Clearance works: £6,250 

- New surfacing works: £28,000 
- New street furniture: £18,000 
- Alterations to existing street furniture: £4,000 

- Graphic works: £2,300 

- Planting (inc. 12 months establishment maintenance): £4,350 

- Other items: £1,000 
- Contractor prelims (10%): £6,330 
- Contingency (10%): £6,330 

- TOTAL: £76,560 
 

• Waddon Ponds to Wandle Park (Croydon) missing link [No. 33] 
Site description: Missing section of the Park/Trail 

Aim: To improve the visibility of the Park/Trail and wayfinding through this 

missing link  
Summary of proposed works (with indicative cost breakdown):  

- Alterations to existing street furniture (e.g. painting railings, lamp-

posts etc.): £5,000 
- Graphic works: £3,000 

- Contractor prelims (10%): £800 

- Contingency (10%): £800 
- TOTAL: £9,600 

 
Gateway improvements partially funded through the Living Wandle project 

 
• Corbet Close road crossing and Park/Trail entrances [No. 26] 

Site description: Key road crossing, with poor quality Park/Trail entrances 
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Funding: approx. 50% within the Living Wandle project and 50% by Affinity 
Sutton (Only costs within the Living Wandle funded project are listed 
below) 

Aim: To improve wayfinding and visibility/quality of key Park/Trail entrances 
Summary of proposed works (with indicative cost breakdown):  

- Clearance works: £2,000 
- New surfacing works: £11,000 

- New street furniture: £150 

- Alterations to existing street furniture: £3,500 
- Graphic works: £450 

- Planting (inc. 6 months establishment maintenance): £2,350 

- Other items: £500 
- Contractor prelims: £1,935 

- Contingency: £1,935 
- TOTAL: £23,820 

 
Notes: 
1. Complements proposed works by SUSTRANS, including improved road 

crossing and path widening to allow dual pedestrian and cyclist use. 

 
Summary of Capital Works costs: 

Capital works costs for project costs within the Living Wandle project (Exc. 
VAT):  

 
£207,640 

In addition to the Capital Works costs above, the following fees are 

anticipated. 

Design & Contract admin fees (Calculated using the LI fee scale) 

- Includes for the design and contract administration of landscape 
works and for overseeing a separate graphic design commission. 

- Baseline costs were calculated on the assumption that the work is 

tendered as a single phased landscape contract. However, a 
contingency has been included in case the decision is taken to 

tender the works as more than one contract. 
£23,914 

Graphic design fees  

- It is proposed that the concept design for wayfinding graphics be 
developed through a competition which could be opened up to 

some or all of: university students, artists and graphic design practices. 

An allowance has been included for working up the concept 
graphic(s) into forms that could easily be applied across the sites (e.g. 

stencils, transfers, templates etc.) 

£3,000 
Allowance for structural engineer fees (e.g. advice for work on or near 

bridges) 
£3,000 

Allowance for surveys (e.g. topographical, ecological, arboricultural etc.) 
£5,000 

Consultation (non-statutory) i.e. local residents 
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£3,000 
Planning fees (to Local Authority) 

£1,800 

CDM coordinator 
£3,000 

TOTAL (Exc. VAT) 
£42,714 

 

The project has been developed in the following way; 

The proposals described above were developed as follows: 

 

1. Undertake a site survey and subsequent analysis to identify a long-list of 
potential Gateway sites; 

2. Identify [where possible] site typologies and group the sites 
accordingly; 

3. Reduce the long-list of sites to a preliminary short-list of sites to be 
considered for improvements within the available budget (£300,000 
Inc. VAT), ensuring a spread across typologies and geographically; 

4. Develop draft outline designs and costs for 3-4 sites within the short-list. 

The chosen sites to be broadly representative of the short-list as a 
whole, and allow design standards to be set and costs extrapolated for 

the remaining short-list sites; 
5. Consult with key stakeholders on the Stage C designs to identify gaps, 

constraints, additional opportunities etc. and to secure support in 
principle for the proposals (Workshop 04/12/12); 

6. Revise the Stage C designs and costs to take account of the feedback 

received from stakeholders;  

7. Use the Stage C designs and costs to extrapolate estimated costs for a 

provisional short-list of sites; and 
8. Advise on the management and maintenance implications of the 

proposals. 

 
Site survey 

Site surveys were undertaken on 25th and 27th September 2012. The surveys 
and subsequent analysis identified (i) common issues of relevance to the 

Gateways project (see above) and (ii) a long-list of potential Gateway sites 

(see Appendix 2). 
 
Development of design principles 

Design principles (see above) were developed in response to the results of 
the site survey and agreed with the delivery partner and the wider 

stakeholder group. These were used to guide the development of design 

proposals. 
 

Hierarchy of interventions & precedents 

A hierarchy of potential Gateway interventions was developed (see above), 

drawing on precedents from similar projects (see Appendix 3) 
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Identification of site typologies 

To guide the short-listing process the sites on the long-list were grouped into 
typologies (see above) based on both their current characteristics and the 

nature of the improvements required. 
 
Development of a preliminary short-list of sites 

A preliminary short-list of sites (see Appendix 2) was developed with the 

delivery partner and then agreed in principle at a stakeholder workshop in 

December 2012. 
 
Outline designs & costs 

To explore the site-specific implementation of the proposed hierarchy of 
interventions four design sites were chosen from the preliminary short-list (see 

above). Outline designs and cost estimates were prepared for the four design 
sites. 

 
The designs and cost estimates are based on a provisional materials palette 
(see below). The palette was developed with the following characteristics in 

mind: 

 
• Consistent & identifiable 

• Simple & elegant 
• Robust 

• Low maintenance;  
• Easy to replace/renew; 
• Sustainable 

• Cost effective (e.g. limiting the use of higher cost materials to detailing 

and key sites) 
 

Trail surfacing – existing: 
Natural coloured resin bonded aggregate surface treatment to existing 

bitmac/ asphalt base and wearing courses. 
Trail surfacing – new 

Natural coloured aggregates bound in a clear vegetable base binder (e.g. 
Vegecol) OR resin bonded aggregate as above. 
Cycle path to highway entrances and crossings: 

Coloured bitmac/ asphalt or surface dressing of coloured aggregate/ binder. 

Pedestrian highway crossings (informal or controlled)  

Highways grade natural coloured aggregate surface treatment to match 
adjacent trail surfacing. 
Surfacing at key/high profile Park/Trail gateways 

Sawn natural stone. 
Surfacing at 2o/3o Park/Trail gateways 
As per new Trail surfacing but with sawn natural stone sett detailing/edging. 

Boundary treatments - existing 

Walls: Renewal of bricks/stone and mortar to match existing.  

Railings: Clean & re-paint. Colour to be confirmed. 
Fencing: Clean & re-treat. Finish to be  confirmed 

Boundary treatments - new 

Walls: To match existing. 
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Railings: Proprietary painted steel railings with bespoke decorative panels. 
Colour to be confirmed. 
 

As part of a separate project funded by Transport for London (TfL), 
Groundwork London are working with the delivering partner to develop an 

outline design guide for infrastructure (i.e. surfacing, furniture, signage etc.) for 
Greenways running through the Regional Park.  

 

The project aims to identify infrastructure changes which would support the 
achievement of a common identity for the Park. An outline design guide will 

be developed from the results of an audit of infrastructure in the Park and a 

review of design standards and guidelines used by the four local authorities, 
the National Trust and other landowners. The results of the work will be fed 

back into the Gateways project.  
 

Consultation workshop 
The following items were taken to a stakeholder workshop on 4th December 

2012 and received broad support, as discussed above.  

 
• Survey results (i.e. Common issues) 
• Design principles 

• Long-list of sites 
• Site typologies 

• Hierarchy of interventions 
• Short-list of sites 

• Concept and outline designs 
 

In addition, the opportunity was taken to hold initial discussions with 

stakeholders on the following: 
 

• The geographical spread of spend (broad & shallow or narrow & 

deep) 
• The procurement approach 

• Management and maintenance considerations 
 

The application of designs and extrapolation of costs for the wider short-list of 

sites 
 

Taking on board the feedback from the workshop and the lessons learnt from 

developing outline designs for the four design sites, proposed design 
interventions (inc. approx quantities) were identified for an additional 6 sites 

(see above) and approximate costs extrapolated. These have been used to 
scope out the wider programme of proposed works.   
 

Management & maintenance 

Please see sections below. 
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Project Milestones 

Key events in the project delivery phase. Project delivery and progress will be 
measured against these and they should also be reflected in the project 

programme. 

The project milestones and timetable information included in the tables below 

are based on a single phased landscape works contract, with a separate 
graphic design commission. It may be that following detailed design and 

through further discussions with stakeholders it is considered preferable to 

group the landscape works into two or more separate contracts. This might 
impact on the detail of milestones and the programme set out below. 

 

Milestone Target Date 

1. Appointment of lead Landscape Architect Nov 2013 

2. Stage D report – Sketch proposals and cost estimates for an 

agreed list of Gateway sites 

Mar 2014 

3. Launch graphic design competition May/Jun 2014 

4. Stage E report – Detailed proposals and cost estimates Jun 2014 

5. Submission of documentation for planning and other design 

consents (e.g. Highways, EA) 

Jul 2014 

6. Winning entry chosen from graphic design competition Aug 2014 

7. Appoint graphic design consultant to working up the concept 

graphics into forms useable on site 

Oct 2014 

8. Issue tender documents  

N.B. if there is to be more than one contract for the works, the 
target date given applies to the first tender only 

Sep/Oct 2014 

9. Agreed contract signed with contractor 

N.B. if there is to be more than one contract for the works, the 

target date given applies to the first contract only 

Dec 2015 

10. All necessary consents and permits confirmed 

N.B. this process will likely be staggered to reflect either (i) the 

phasing of work within one contract or (ii) multiple contracts 

Feb 2015 

11. Start of works on site  

N.B if there is to be more than one contract for the works, the 

date given would be for the first contract 

Feb/Mar 2015 

12. All works to be completed on site Aug 2016 

13. All works to have reached end of defects Aug 2017 

 

Project timetable/work programme 

Date Task 
Aug-Sep 2013  Finalise brief for Landscape Architecture commission 

Delivering partner 

Sep-Nov 2013 Tender LA commission and appoint LA 
Delivering partner 

Dec 2013 - Jan 

2014 

Agree Communications Strategy 

Landscape Architect & Delivering Partner 

Dec 2013 - Feb 
2014 

Agree final list of Gateway sites  
Landscape Architect & Delivering Partner (in consultation with wider 

stakeholders) 

Jan-Mar 2014 Develop Stage D sketch designs and cost estimates for the agreed list 

of sites 
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Landscape Architect 

Feb-Apr 2014 Develop a brief for the graphic design competition 
Landscape Architect & Delivering partner (in consultation with wider 

stakeholders) 

Mar 2014 Approve Stage D designs, cost estimates and graphic design 

competition brief 

Delivering Partner 

Apr-Jun 2014 Develop Stage E designs and cost estimates 

Landscape Architect 

Apr-Jul 2014 Agree procurement approach, procedures and standard 

documentation 

LA, Delivering Partner & Landowners 

May/Jun 2014 Launch graphic design competition 

Delivering Partner & Landscape Architect 

Apr-Jul 2014 Apply for relevant design/technical approvals (e.g. Highways, EA etc) 

Landscape Architect 

Jun 2014 Approve Stage E designs and cost estimates 

Delivering Partner 

Jun/Jul 2014 Submit planning applications 

Landscape Architect 

Jun-Jul 2014 Administer graphic design competition 

Landscape Architect 

Aug 2014 Judging of graphic design competition entries 

Panel (TBC) 

Sep-Nov 2014 Prepare tender documents 

Landscape Architect 

Sep 2014 Approve tender documents for issue 
Delivering Partner & Landowners 

Oct-Nov 2014 Tender period (assuming a single phased contract) 

Dec 2014 Tender analysis and contract award (procedures to be confirmed) 

Delivering Partner & Landscape Architect 

Jan-Feb 2015 Contractor lead-in and agreement of final consents (e.g. Highways 

Permits) 

Main Contractor 

Feb/Mar 2015 Works to start on site 

Feb 2015 – Aug 

2016 

Phased implementation of works (phasing to be determined in 

agreed procurement approach) 

Aug 2016 Practical completion to have been reached for all Gateway sites 

Aug 2017 End of defects to have been reached for all Gateway sites 

 

Project Approvals required 

Approval required when What “comfort” or 

evidence will you be 

able to give to 

demonstrate that this is 

attainable if not 

approved by stage 2 

submission? 
Planning approval 

(including any approvals 

required for tree works) 

To be achieved at the end 

of Landscape Institute (LI) 

Stage E. It is anticipated 

that planning approval will 

Consultation has been 

undertaken with key Local 

Authority contacts in both 

Parks and Highways 
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be sought towards the end 

of Year 1. 

departments.  

 

Work on several of the 

proposed sites is being 
developed in conjunction 

with wider Local Authority 

or Social Landlord led 

projects. 

Local Authority Highways 

design approvals 

To be achieved at the end 

of Landscape Institute (LI) 

Stage E. It is anticipated 

that initial design approval 

will be sought towards the 

end of Year 1.  

Consultation has been 

undertaken with key Local 

Authority contacts, 

including those with 

responsibility for highways 

works. 

Local Authority Permits to 

Work 

Highway permits to work 

will be organised during 
contract mobilisation. 

See above 

EA design approvals (as 

required) 

 

 

To be achieved during 

Landscape Institute (LI) 

Stage D/E  

The proposed works do not 

require any new structures 

to be built in, over or 

adjacent to the river. 
However, access for works 

and pollution prevention 

issues will need to be 

addressed and may 

require approvals. 

EA consents for working in, 
over or adjacent to the 

river 

To be organised during 
contract mobilisation. 

See above 

Utility providers As required following 

detailed site surveys 

None of the proposed 

works are known to impact 

directly on services, 

although there will 
probably be issues to 

address with regards 

underground services and 

issues related to access to 

service buildings (e.g. sub-

stations) that may require 

consultation and/or formal 

consents. 

 

Project Risk Assessment 

Risk Probability 

(L/M/H) 

Impact 

(L/M/H) 

Severity 

(low/medium/hig

h)-include a 
“description of 

consequence” 

Mitigation to be 

undertaken 

Who will be 

responsible 

for managing 

this risk ? 

Competitiv

e tender for 

works 

comes 

back over 

budget 

M M H  

 

Unable to afford 

scope of works 

Identify items in 

tender 

package which 

could be 

removed and 

completed at a 

Landscape 

Architect & 

Delivering Partner 
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later date 

without 

significant 

detriment to 
overall aims of 

project 

 

Allow a 

contingency in 

the construction 

budget 

(itemising risk 
elements). 

Landowner

s unable to 

agree a 

unified 

procureme
nt 

approach 

L M M  

 

Additional costs 

associated with 

running multiple 
contracts with 

varying 

procedures 

Early 

engagement 

with landowners 

to identify and 

resolve  
differences in 

standard 

procurement 

approaches 

Delivering partner 

& Landscape 

Architect 

Issues with 
Planning / 

Highways / 

EA 

consents 

M H H 
 

Delays to the 

project and/or 

requirements for 

major design 

revisions 

Early 
engagement 

with relevant 

planning, 

highways and 

EA officers 

 

Review of 

relevant LA 
planning and 

highways 

guidelines and 

standards 

Landscape 
Architect & 

Delivering Partner 

Uncertainti

es with 

land/boun

dary 

ownership 

M H H 

 

Delays to the 

project and/or 

requirements for 

major design 

revisions 

Early 

identification of 

landowners and 

agreed 

boundaries 

 

Early 

engagement 

with landowners 
 

Where 

uncertainties 

become 

apparent 

alternative 

options at the 

site, or 
alternative sites 

should be 

considered at 

Landscape 

Architect & 

Delivering Partner 
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the earliest 

opportunity 

Unable to 

agree final 

list of 
Gateway 

sites 

M M H 

 

Delays to the 
project and/or 

additional design 

effort 

Early 

engagement 

with relevant 
stakeholders 

and a clear 

and well 

justified 

approach to 

narrowing 

down the list of 

potential sites 

Landscape 

Architect & 

Delivering Partner 

Unable to 

agree 

unified 

materials 

palette 

with 
landowners 

for use 

across the 

Gateway 

sites  

M M H 

 

Consistency of 

design and ability 

to set a 

precedent for 
future projects is 

compromised 

 

 

Early review of 

materials 

palettes, 

standards and 

guidelines 

currently used 
by landowners 

 

Early 

engagement 

with landowners 

on proposed 

palette 
 

Work towards a 

simple, robust 

and elegant 

materials 

palette that 

meets identified 

performance 
standards 

Landscape 

Architect & 

Delivering Partner 

Limited 

take up of 

graphic 

design 

competitio
n 

M L M 

 

Insufficient or 

poor quality 

concept designs 
generated 

leading to the 

additional costs 

of a paid 

commission 

Run as an open 

competition, 

encouraging 

student entries 

as well as 
established 

graphic design 

practices. 

 

Run 

competition as 

‘concept 
design’ opening 

up the potential 

entry base 

 

Schedule the 

competition so 

that university 

Landscape 

Architect & 

Delivering Partner 
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students can 

participate (i.e. 

outside of exam 

times) 
 

Early 

engagement 

with 

organisations 

(e.g. 

universities) who 

will 
encourage/sup

port entries 

Lack of 

community 

support 

L M M 

 

Project delays to 

accommodate 
design revisions 

 

Missed 

opportunity to 

engage residents 

along the Wandle 

Valley 

Prepare  

communication

s strategy at an 

early stage of 
the project 

 

Make sure that 

the community 

are aware of 

the wider 

programme of 
improvements 

throughout the 

Regional Park 

 

Consult with 

residents in the 

vicinity of each 

Gateway site to 

seek their input 

on aspects such 

as vegetation 

clearance and 

the positioning 

of new street 

furniture 

Landscape 

Architect & 

Delivering Partner 

Major 

weather 

events (e.g. 

flooding) 

L H M 

 

Delays to work on 

site and/or 

damage to 

partially 
completed works 

 

Allow some 

contingency 

within project 

programmes to 

cope with 

unexpected 
weather events 

 

Review design 

proposals with 

the main 

contractor. 

Identify works 

most at risk to 
unexpected 

Landscape 

Architect & Main 

Contractor 
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weather events 

and identify 

mitigation 

measures 

 

Project sustainability and maintenance of benefits 

Objective How will the 

projects benefits 

be sustained and 

the impact 

continued? 

By whom? And how will it be funded? 

Maintaining new 

path surfacing. 

These will be 

maintained by the 

relevant landowner 

as per the 
organisations 

maintenance 

specification. 

Path surfacing chosen will last 25–30 years 

before major repairs and potentially 

additional wearing course are required. 

Annual maintenance costs will be low and 
the cost will be contained within existing 

landowner budgets. 

Maintaining street 

furniture such as 

seats, bollards, 

railings and signs. 

These will be 

maintained by the 

relevant landowner. 

A basic 

maintenance 

specification will be 

requested from the 

suppliers. 

It is anticipated that these maintenance tasks 

will be fairly minimal and can be undertaken 

by the landowner’s contractors. Costs will be 

contained within existing landowner budgets. 

Maintaining new 

planting beds at 

Gateways. 

It is proposed that 6-

12 months plant 

establishment 

maintenance is 

included within the 

contract for all new 

planting. Beyond 6-

12 months the areas 
of planting will be 

maintained by the 

relevant landowner.   

6-12 months plant establishment 

maintenance to be included within the 

landscape contract(s). Maintenance 

responsibility will then pass to the landowner. 

The costs of maintenance after establishment 

will be included within landowner budgets. 

The planting will be designed to be low 

maintenance and planting is only proposed 
for existing soft surface areas. Therefore, any 

increase in maintenance will be minimal. 

Wayfinding graphics 

on lamp posts and 

existing structures 
and buildings. 

These will be 

expected to last 3 – 5 

years before needing 
repainting/cleaning. 

At this point the 

Wandle Valley 

Regional Park Trust 

will need to decide 

whether to refresh 

the graphics or to 

replace the graphics 

with more 

permanent 

wayfinding signs. 

If the decision is taken to refresh the graphics, 

the costs of doing this will be the responsibility 

of the landowners. 
 

As is described above the graphics provide a 

cost-effective means of supporting 

wayfinding into and through the Park and are 

particularly suited to urban locations where 

users are separated from the River Wandle 

and parkland environments, the so called 

“missing links”. It may be that in 5 years time 

new sections of the River have been opened 

up. This may make the graphics redundant in 

places. However, in other locations the 

wayfinding issues may persist and a refresh of 

the graphics in their current or a revised 
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format may remain valuable. 

 

Value for Money / competitive procurement of any delivering agencies / 

contractors 

The landscape architect services to end of defects (LI work stages D to L) will 

be competitively tendered under a two stage tendering process where 
suitable consultants are short-listed before tenders are submitted. 

The construction work will be packaged into a contract(s) which will be 
competitively tendered by the Wandle Valley Regional Park Trust on behalf of 
the different landowners. 

A number of consultants will be required to support the design and delivery of 

the works. These are listed above. 

 

Project Links 

i.e as this is a restoration to restore industrial heritage we are / will be working 

with the partners running the heritage recording project to ensure they can 
use our project as a venue, and we will also identify opportunities for 
volunteers to partake in our project so that this can feed into the volunteer 

and training plan 

 

Stage C design report, costings and timetables are found in “supportive 

documents – section 3, part 9 –specifications of services” 
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12. Merton Priory Chapter House 

Delivering 

Partner 

London Borough of Merton (LBM) 

Any other 

delivering 

partners 

Merton Priory Trust (MPT) 

Budget £431,250  

Location(s) Merton Priory Chapter House, Merton Abbey Mills, Merantun 

Way, SW19 2RD 

Contribution 

to any other 

LWLPS themes 

 

Project Aim To stabilise and preserve the remains of the Priory, to 
enhance their setting and to establish an educational and 

events centre.  

About the 

delivery 

partner 

London Borough of Merton will act as the lead organisation 

for delivery of the project. LBM has a fundamental role in 
shaping the Wandle Valley area and developing an 
innovative, sustainable and high quality Regional Park. 

Richard Lancaster will act as the lead officer for LBM. LBM, as 
client, will work with Merton Priory Trust, who will assume 
overall responsibility for the day-to-day operations of the 

Chapter House, via a management agreement with LBM. A 

letter will be included with the final submission to 

demonstrate both parties’ commitment to this approach.  
 

Why is the 

project 

needed 

HISTORY   From 1117 until the dissolution in 1538 Merton Priory 
was one of the country’s biggest and most influential 

monastic houses.  Nothing was left above ground, but during 

the 1980’s a complete excavation by the Museum of London 
Archaeology Service revealed extensive foundations, and 

those of its substantial and historically important Chapter 

House were preserved under a new main road.  It was here 
that some medieval Kings held privy councils and other 

significant events (including two coronations), and where the 

Statutes of Merton, widely regarded as the origin of English 
law, were drawn up.   The Chapter House and surrounding 

site of Merton Priory is a Scheduled Ancient Monument. 
BACKGROUND    Lack of resources has meant the relics with 

their many archaeological finds have seldom been open to 
the public, but over the years open days (e.g. “London 
Open House”), craft demonstrations, drama productions, art 

exhibitions, popular religious events and many school visits 

have been held, albeit on a shoestring and in somewhat 

primitive conditions, by a small but dedicated group of local 
enthusiasts, which was formalised in 2003 as the Merton Priory 
Trust.  A neighbouring development made possible the 

recent transfer of the freehold to the London Borough of 
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Merton together with Section 106 funds of some £400,000, 

and this is now the long awaited key to the creation of a 
proper community amenity and educational resource. 

 
WHY THE PROJECT IS NEEDED 

 
  While to date the Chapter House hasn’t been regularly 
accessible to the public, it has always been an object of 

great fascination to visitors of all ages and disciplines, local 
and international alike.   The reaction, even of those who are 

unaware of medieval buildings in general and the history of 
this one in particular, has invariably shown that this is a place 

with the “Wow Factor”!   It was recently considered a 

possible candidate for World Heritage Site status, and a fair 
number of broadcasts, press articles and publications have 

featured it over the years, both celebrating its significance 

but saddened and surprised that it should be so little known, 
inaccessible and under- exploited.   All who know it agree it’s 

an extraordinarily precious survival in the most surreal 
suburban setting, and that it is clearly high time for a 

practical project which can give it the public attention it 

deserves. 
 
STAKEHOLDER SUPPORT    

Merton Council has long recognised the Chapter House as its 
major archaeological treasure, and a potential focal point of 

the Borough’s heritage activity.  Merton Priory Trust is a group 
with considerable practical expertise in regeneration and 

conservation projects, and has built a substantial body of 
Friends, supporters and potential volunteers.   English 
Heritage has added their enthusiastic support to the project, 

and one of their senior managers is an associate of the Trust, 

which also maintains close and mutually supportive links with 

many other heritage groups in the Borough, including its 
immediate neighbour the conservation project Merton 

Abbey Mills, the Wandle Industrial Museum and the Wandle 

Valley Regional Park Trust.  Interest has also been received 
from major educational establishments as far apart as 
Merton College Oxford (who, indeed, owe their original 

existence to Merton Priory!) and the University of Notre 
Dame, Indiana.     

 

Who will be 

involved and 

how 

LBM, as the budget holder, will act as the Client for the 

project and it is through the Project Manager that the 

provision of services will be commissioned. It is likely that the 
project will be delivered via Merton’s existing governance 

structure for major projects and progress reports will be 
presented to an internal Project Board.   Specific tasks will be 

delegated to MPT via an agreed process. Where necessary, 
tasks will be commissioned in accordance with Merton’s 
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contract standing orders.  

 

 

Overall 

Partnership 

objectives 

fulfilled by this 

project 

 
• Conserve and restore some of the key built features 
• To increase opportunities for access to key features 

• To encourage more people, and a wider range of 
people, to take part in their local landscape heritage 

Objectives of 

this project 

-To stabilise and preserve the remains of the Priory and 

enhance its setting; 

-To establish an education and events centre at Merton 
Priory, including a fragment of the cloister garden as a 

community garden; 
-To adapt and extend the existing Chapter House enclosure 

to create an enclosed space for the presentation and 

interpretation of the archaeological remains of Merton Priory 
and the wider site that will include improving access, 

providing basic facilities and storage and lowering of the 

ground around the archaeology to expose more of the 
fabric of the Chapter House and replace brick enclosing 

walls with glazing 
-To negotiate the return to the Borough of some of the 

surviving artefacts from various excavations from the 
Museum of London Archives and display them for the benefit 
of residents and visitors.  

 

 

Site description and current condition 

The project site comprises an enclosed chamber of about 610 m2 underneath 

a 1980’s road bridge, and an external area of about 900 m2 to its south, 
containing an electricity pylon.   

 

Within the enclosure are the foundations of Merton Priory Chapter House, 
partially exposed and surrounded by sand.  Around is a walkway paved in 

concrete slabs, upon which are set out various stone coffins, carved 

fragments of tracery, and other artefacts from the Priory and the industrial 
history of the site since the dissolution of the Priory in 1538. Also displayed are 

some artworks from the Merton Arts Trail held in 2011 and 2012, and other 

materials relating to the history and cultural significance of the site.  The 

interior face of the brick walls forming the sides of the enclosure are painted 
white.  The interior is maintained and curated by volunteers of the Merton 
Priory Trust. 

 

The external area is mostly laid out in macadam, at a higher level than the 
Chapter House floor, with a grassed bank and a small concrete paved 

pathway running along the south side of the enclosure. 
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The site contains the foundations of the Chapter House, the south wall of the 
transept of the Priory church, the eastern part of the cloister, and part of the 

dormitory range.  The south east of the site contains most of the infirmary 
garden. 

 

The current conditions allow something of the significance of the site to be 

experienced by visitors, but suffers from: 

 

• poor visibility - the Chapter House is completely hidden away from the 

outside world 

• poor natural light within the Chapter House enclosure 

• no WC, kitchen or dedicated storage facilities. 

 

The proposed changes will remedy these problems. 

 

Project Plan description  

The project will consist of the following;  

- remove south-west facing brick wall, windows and doors; 

- introduce a new double glazed glass wall with aluminium framing, with 
associated works; 

- create a new internal service area, including kitchen, w/c facilities, with 
associated works; 

- fire detection and security installation for the whole site; 
 

and has been developed in the following way; 

 

- Visioning workshop undertaken on 16th February 2012 with MPT trustees and 

observers, facilitated by Angela Gorman. Focus on exploring options to move 
the project forward. MPT agreed that the Living Wandle Bid was the most 
appropriate route to enable delivery of Phase 1 of the project.  

- In principle agreement to the approach agreed with LBM and MPT 
- Scope of works developed between management team 

- Outline plan and model developed on the basis of agreed scope of works.  
Outline proposals discussed by MPT trustees and observers. Proposals 

presented to stakeholders / interested parties, including LBM Heritage & 

Design Working Group and have been on display at the Chapter House for 6 
months, providing visitors with an opportunity to comment on the plans 

- Costings have been developed 

 

Monitoring and evaluation criteria (how the success of the project will be 

measured) 

Output Target Measure Who will 



Programme C – Merton Priory Chapterhouse 

                                           Page 137 of 202 

measure / how 
Increased visitor 

numbers 

20% increase over 3 

years 

Use known visitor 

numbers now and 

survey each year  

MPT project 

delivery team / 

staff or volunteers 

Increased website 

visits 

100% plus over 3 

years 

Website monitoring MPT 

Output Target Measure Who will measure 

/ how 

Increased 

database of Friends 

20% increase over 3 

years 

Monitor database MPT  

Increased days of 

opening 

From the present 20 

days per year to 

100 in 3 years 

Record via visitor’s 

book and other 

means 

MPT 

 

Project Milestones 

Milestone Target Date 
Outline design /cost plans Nov 2012-done 

Consultation /outline design  Nov 2012 - done 

Start detail proposals / tender  package July 2013 

Complete tender package September 2013 

Approve detailed proposals September 2013 

Planning and Scheduled Ancient Monument Consent  March 2014 

Tender for construction works May 2014 

Appoint contractor July 2014 

Operations commence on site September2014 

Completion February 2015 

Opening of new facility March 2015 

 

*further information appended to the bid form 

 

Project timetable/work programme 

Milestone Target Date 
Outline design /cost plans Nov 2012-done 

Consultation /outline design  Nov 2012 - done 

Start detail proposals / tender  package July 2013 

Complete tender package September 2013 

Approve detailed proposals              September 2013 

Planning and Scheduled Ancient Monument 

Consent  

March 2014 

Tender for construction works           May 2014 

Appoint contractor                               July 2014 

Operations commence on site             September2014                  

Completion February 2015 

Opening of new facility                 March 2015 

 

Project Approvals required 

Approval required when What “comfort” or 

evidence will you be 
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able to give to 

demonstrate that this is 

attainable if not 

approved by stage 2 

submission? 
Planning Application and 

Conservation / Heritage 

related consents  

Will be secured (spring 

2014) 

A ‘comfort’ letter from the 

Council’s Planning 

Department is included 

with the final submission 

indicating ‘in principle’ 

agreement with the 

proposals.  

Scheduled Ancient 

Monument Consent 

Will be secured (spring 

2014) 

A ‘comfort’ letter from 

English Heritage, pending 

full written consent.  (N.B. 
English Heritage’s London 

Ancioent Monuments 

Inspector is an 

Associate/Observer of 

Merton Priory Trust and has 

indicated full support of the 

project  

 

Project Risk Assessment  

Risk Probab

ility 

(M/L/H

) 

Impact 

(M/L/H) 

Severity 

(Medium/low/h

igh)-include a 

“description of 

consequence” 

Mitigation to be 

undertaken 

Who will be 

responsible for 

managing this 

risk ? 

Competitive 
tender for 

works comes 

back over 

budget 

M M M 
(consequence 

would be 

“unable to 

afford scope of 

works” and 

would need to 

call upon 

additional 
funding from 

S106, reduce the 

ability to 

achieve future 

works 

Identify “provisional 
items” in tender 

package which 

can be removed 

and completed at 

a later date without 

huge detriment to 

overall aims of 

project 
 

Ensure a 

contingency has 

been included 

 

Reserve funds 

available from 

Section 106 monies 
 

Richard Lancaster 
LB Merton 

 

 

 

 

 

 

 
 

 

MPT 

 

 

 

Richard Lancaster 

LB Merton 

Risk: Phase IA 

completes, but 

external works 

cannot 
proceed, 

leaving the 

L M M Mitigation: 

fundraise and plan 

phase IB during 

project programme 
for phase 1A.  

Deploy additional 

MPT 
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external areas 

unfinished 

S106 monies if 

necessary. 

 

Risk:  Merton 

Priory Trust 

unable to 

sustain 

volunteer input 

and curation 

of the site. 

Consequence, 

fewer events, 

site would be 

closed for 

majority of 

time 

L L H Mitigation: 

Continue to build 

on network of 

friends and 

supporters across 

different sectors of 

the community. 

Continue with 

publicity and 

fundraising/events 

to keep the social 

aspects of the 

project alive. 

 

MPT 

 

Project sustainability and maintenance of benefits 

Objective How will the 

projects benefits 

be sustained and 

the impact 

continued? 

By whom? And how will it be funded? 

To stabilise and 
preserve the remains 

of the Chapter House 

The future day-to-
day running of the 

Chapter House will 

be undertaken by 

MPT, via a 

management 

agreement with LBM. 

Curator likely to be 

appointed in due 

course.  

MPT. Maintenance costs will be minimal and 
will be met by income generated via a 

combination of voluntary donations and hire 

fees to use the facility. Exceptional items can 

potentially be met by S106 funding, an 

element of which will be held back for such 

reasons.  

To establish an 

education and 

events centre at 

Merton Priory 

The future day-to-

day running of the 

Chapter House will 

be undertaken by 

MPT, via a 

management 

agreement with LBM 

MPT. The establishment of an education and 

events centre will generate valuable income 

to allow for the ongoing maintenance of the 

facility.  

To develop and 

sustain the Friends 

network 

Friends database will 

be maintained by 

MPT 

Voluntary activity by MPT 

 

Project cost plan 

*costing information has been appended to the Project Plan 
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Value for Money / competitive procurement of any delivering agencies / 

contractors 

LB Merton, in its role as client, will carry out any necessary procurement in 

accordance with the Council’s Contract Standing Orders.  

 

Project Links 

Merton Priory Trust works and has close links (and members in common) with 

many groups concerned with regeneration and conservation in Borough of 

Merton, including the following: 

 

Wandle Valley Regional Park           Merton Abbey Mills                           

Wandle Forum                         Merton Heritage and Design Working Group 
Wandle Heritage                                Merton Historical Society                                             

Wandle Trust                                      Merton “Culture Corridor” Project 
Wandle Gateways Project                The Wimbledon Society                            

Wandle Industrial Museum             The Mitcham Society 
Wandle Valley Festival                      Abbeyfest 
National Trust, Morden Hall Park   Deen City Farm 

The Colour House Theatre               Colliers Wood Regeneration Initiative 
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13. Morden Hall Park Boardwalk 

Delivering 

Partner 

National Trust 

Any other 

delivering 

partners 

London Borough of Merton 
Environment Agency 

Budget £241,000 

Location(s) Morden Hall park 

Contribution 

to any other 

LWLPS themes 

Access, interpretation, volunteering 

Project Aim The Project will take place in the National Trust’s Morden Hall 

Park which is situated in the London Borough of Merton. 
 

 The overall aim of the project is to increase access to 
underused and derelict areas of the park. These areas have 
physical barriers as there are limited bridges, the areas are 

over grown, visitors feel unsafe and yet there are terrific 

opportunities within this space to increase community 

ownership. 
The physical element to this project: 

o To create a 258 meter raised boardwalk over river 

channels and wetland area of the park which 
currently have no access.  The boardwalk will 
have viewing platforms and dipping areas. 

 

Morden Hall Park is a 50 hectare (125 acre) green space in 

an otherwise densely populated area of south-west London.  
It was bequeathed to the National Trust by Gilliat Hatfeild in 

1941 who insisted that it, “may be preserved by the Trust in 

the same state and conditions as it is in the time of my 
death…. For the benefit of the public…provided a fee not 

be charged nor the gates locked”.  Whilst the park and 

historic buildings are used by many local people and 
numbers increase each year, there are many more who do 

not use it at all. We have just created new visitor facilities and 
exhibition spaces and natural play area which has seen 

large increases in numbers. This boardwalk would make it 
easier for the deprived communities of Phipps Bridge to 
access the Park as well as reducing congestion.  

 

 Morden Hall Park sits at the Heart of the Wandle Valley 
Regional Park and is seen as an exemplar site along the 

valley. This project needs to continue those high standards of 
quality of the structure, collaborative design with the local 

people, enable more opportunities with engagement and 
enjoyment of the Wandle Valley. 
Almost 50,000 people live within a km of the park, so we are 

situated in a very urban environment with many local 



Programme C – Morden Hall Park Boardwalk 

                                           Page 142 of 202 

residents having perceived barriers preventing them from 

accessing nature in their local environment. The project will 
focus on removing barriers and encouraging the local 

community to enjoy the natural landscape on their door 

step. 

The boardwalk will reconnect the North and South areas of 
the park, reducing congestion at the current crossing and 
create opportunities for engagement with the river and the 

landscape.  
 

The board walk will open up access to one of the few places 
along the river Wandle with a rural landscape and 

functioning flood plain. Currently the distance to the river 

and wetland area from the tram and Phipps Bridge Estate is 
a barrier to many local people using and enjoying the river 

landscape. The project will create a new learning space to 

complement the current learning space which is at 
capacity, with over 6000 school visits to MHP each year. The 

project will also involve the community in designing the 
interactive and interpretive element of the project, creating 

new links and ownership with the project. 

  
It is really important that the board walk is raised above the 

ground, when visitors are on the current ground level path 

you can not see the wildlife in the wetlands as the reeds are 
too high. The architects design is DDA compliant with 

viewing areas and dipping platform that can be used by 
schools and families.  

 
We have surveyed over 500 people in the park and these 

improvements are driven by their responses. 

 

About the 

delivery 

partner 

The National Trust looks after special places for ever, for 

everyone, throughout England, Wales and Northern Ireland. 
Founded in 1895 ‘to promote the permanent preservation for 
the benefit of the nation of lands and tenements (including 

buildings) of beauty and historic interest’ this core purpose 

was recognised in the National Trust Act of 1907. Since its 

formation it has grown into one of Europe’s biggest and most 
respected conservation organisation.  

 

Why is the 

project 

needed 

At Morden Hall Park we continually seek the views of our 

visitors using the Greenstat survey (which is a nationally 

recognised marketing tool), and by specific surveys. 

Since 2007 we have had 652 completed Greenstat forms.   
55% of the forms completed were by individuals living within 

the London Borough of Merton, and 45% from outside the 

Borough.  The forms also indicate that the park is as popular 
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during winter months as during the summer, however during 

the summer visitors tend to stay longer.   Although there was 
no specific question about the boardwalk/wetlands, the 

responses received highlighted the interest of those visiting in 

the natural environment and wildlife in general.  By the 

installation of a boardwalk we could address these requests. 

On the form we ask: 

“Can you think of anything that would encourage you to use 

the park or open space more often or stay longer?”  The 

comments received included: 

• Like to see more organised walking events 

• More activities for children 

• More informative environmental facilities and nature 

events 

• More wildlife initiatives  

• More areas set aside for wildlife e.g. undistributed 

woodland/watersides 

• More to see and do with children 

• More events/learning activities – possibility animal 

classes, nature lectures, rambles 

• More informative environment of facilities and nature 
events 

• More wildlife/initiatives – more areas set aside for 
wildlife undisturbed woodland/watersides 

“Thinking about the care and protection of nature and the 

wildlife…..” the following comments were raised 

• Good to see so many fish in the river 
• So many birds to see – herons in particular 

• Especially like the wetlands- loads of birds 
• Interesting, but not as much wildlife as there could be 
• I’m surprised I don’t see more wildlife  

• Could be managed to encourage more wildlife – as 

in days of yore – Mr Hatfeild’s time and maintain a 
closer view of his vision 

• I love the piles of logs left to encourage wildlife 
habitat 

• It would be interesting to have more of an emphasis 
on wildlife – especially for my children 

Site Specific wetland/boardwalk consultation 

In the summer we carried out interactive consultation 
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sessions over the summer and 20 families part.   

When asked “How likely is it that you are going to use a 
boardwalk”:  17 very likely,  2 Likely  

Ages of individuals completing survey  

• Under 25 4 

• 25-29  1 
• 30-34  0 
• 35-44  7 

• 45-54  1 
• 55-64  1 

• 65-74  5 
• 75+  1 

The ages of the children of those completing the survey: 12 
children all aged under 8 

Reason for visit: Out with children/activities 7, Walk 8 

What would you use the boardwalk for?   

• Nice to bring children and see wetland 
• To see new bit of the park, walking and running 
• To look for frogs and newts 

• Photographing 

• Explore and see plants 

• Looking at wildlife, access to farm 
• To see more nature and wildlife 
• Walking over 

• Fun and interactive learning 
• Get a closer look at wildlife 
• Observe wetland 

What are you interested in? 

• Invertebrates 6 
• Plants 7 
• Amphibians 10 

• Fish 7 

• Mammals 10 

• Reptiles 10 
• Various species 4 

What would you like to learn more about 

• What is a wetland 5 
• Features of wildlife habitat 6 

• Plant and animal lifecycles 6 
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• Food chairs 7 

• Adaptations 4 
• Hot to spot them 6 

• Seasonal migrants 6 

• Habitat management 4 

• Importance of wetlands 6 

How would you like to see the information displayed 

• Audio boxes 

• Pictures low enough for the kids to see 

• Interactively 
• Interpretation panels x 4 
• Wooden boards 

• Reading boards 
• Signs 

How could we make the boardwalk more interactive? 

• Hideouts/hides 

• Graffiti 
• Chatterboxes 
• Feeling things, finding activities 

• Board saying where you can see animals 

• Chatterboxes and boards 

•  

Participation Exercise 

63 individuals completed surveys of which 8 were specifically 

visiting the wetlands.  This group comprised members of: 

Arts and leisure groups, Children and Families, Community 
Group members 

Physically and mentally disabled,  People with learning 

disabilities, old people and youth groups 

Volunteers 

Morden Hall Park has a large base of volunteers, but there is 
a need for placements for many more.   With improvements 

to the wetlands and the installation of the boardwalk,  we 
could involve: 

Students from local schools and colleges as part of their 

studies, carrying out surveys of wildlife and helping with the 

improvement/enhancement of habitat. 

Individuals wishing to work in an outdoor environment, 
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supporting wildlife and helping with ongoing maintenance. 

Corporate groups wishing to have their community 
volunteering days within the park. 

Individuals willing to provide tours of the wetlands, explaining 

the habitat and wildlife. 

Volunteer learning officers – who could support out Learning 
Officer with the delivery of schools sessions in the wetland. 

Individuals wishing to support our ranger club for families, 

providing additional activities relating to the wetland 

Although the majority of our volunteers are local to the park, 
we are having increasing numbers who wish to work 
outdoors in areas such as Morden Hall Park, which offers 

different styles of conservation and maintenance.  All our 
vacancies are included on the Do It website, and volunteers 
from central/greater London often apply as the park is easily 

accessible by public transport. 

 

Who will be 

involved and 

how 

The National Trust project manager will be the Parks and 

Gardens Manager Nick Allison. He will manage the relation 
ship with the contractors including the lead architect who 

will administer the build contract. 

Lisa Green our Learning and Community Manager will lead 
on the consultation and find a way to best bring the wildlife 

alive to the visitors. 
 

Nick Allison will lead and recruit the volunteers who will help 
with the clearance of the site and on going care, looking 
specifically to encourages members of the Phipps Bridge 

estate to get involved. Advertising opportunities via the 

Allotment association, community centre and local 

councillors. It is estimated a pre contract big clearance day 
will be held with up to 50 volunteers helping to prepare the 
site before the contractors get on site. Depending on how 

the contractors are going to work there may be other 
opportunities during construction period for people to get 
involved. Once the boardwalk is up and running it will need 

check every day so a team of volunteers will need to be 

recruited to help with this in addition to our current 

volunteers. 
 

Lisa will develop the interpretation designs through our 

partnership with Liberty school, our community advisory 
panel and park visitors. Following on from the London Voices 

and Heart of the Park project we have built up very strong 
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links with individuals and groups from the local community 

and a strong team of volunteers who will be able to help 
support the development of the boardwalk interpretation.  

There will be 8 sessions split across the school, community 

advisory group and park users. 3 volunteers will be involved in 

helping to work up the designs for the board walk in more 
detail with our Community and learning manager. 
 

Both will ensure we are working inline with the other living 
Wandle partners and that we can share information 

collected and ensure that volunteers know about all the 
options available to them. 

Objectives of 

this project 

o To create a 250 meter raised boardwalk over river 

channels and wetland area of the park which 
currently have no access.  The boardwalk will 

have viewing platforms and dipping areas. 
o To create new opportunities for local people to 

get involved in the development of the 

interpretation and creation of the boardwalk. 
o To reduce barriers to this area of the park and 

create more capacity for school groups and 

leisure activities. 
 

 

Site description and current condition 

Currently the North Park wetland area is underused and a visually derelict 
area of the park. None of the historical bridges remain and access is via a 

congested detour on a ground level path that floods in wet weather and 

doesn’t allow visitors to see over the vegetation.  Historic circular route to the 
park has been lost and access to the North Park is via a pair of narrow 

congested bridges.  

The area is well used by wildlife, however as it is underused by people the wild 

life sometimes struggle as a result at the hands of over zealous young 
naturalists trying to put newts in coke bottles. There is no interpretation and 
once the vegetation has grown up there is very little to see as there is a wall 

of greenery. 

 

Project Plan description  

The project will consist of the following:  

The boardwalk will reconnect the North and South areas of the park, 

reducing congestion at the current crossing and create opportunities for 
engagement with the river and the landscape.  

The board walk will open up access to one of the few places along the river 
Wandle with a rural landscape and functioning flood plain. Currently the 

distance to the river and wetland area from the tram and Phipps Bridge 

Estate is a barrier to many local people using and enjoying the river 
landscape. The project will create a new learning space to complement the 
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current learning space which is at capacity, with over 6000 school visits to 
MHP each year. The project will also involve the community in designing the 
interactive and interpretive element of the project, creating new links and 

ownership with the project.  

It is really important that the board walk is raised above the ground, when 

visitors are on the current ground level path you can not see the wildlife in the 
wetlands as the reeds are too high. The architects design is DDA compliant 

with viewing areas and dipping platform that can be used by schools and 

families.  

The overall aim of the project is to increase access to underused and derelict 

areas of the park. These areas have physical barriers as there are limited 

bridges, the areas are over grown, visitors feel unsafe and yet there are terrific 
opportunities within this space to increase community ownership. 

 

And has been developed in the following way; 

Stage One: a master planning process was undertaken for the Park in 2007. 
This process included vast amounts of community consultation, the 
commissioning of a conservation management plan and working groups to 

work the ideas up. 

Stage two: this master plan was share with the parks steering group consisting 
of internal stakeholders, external stakeholders holders and key representatives 

from the local community. 

Stage three: the project short internal approval from within the national trust 

to proceed 

Stage four: the project has become one of the targets of the property 
management plan to be implemented if funding can be found externally as 

the park has very minimal resources. 

Stage five: the National Trust has been an active member of the Wandle 

Valley partnership, and when the Living Wandle Project was born we put this 
project forward for consideration 

Stage five: once the Living Wandle bid was given approval we have 

commissioned ecological surveys and tendered and then recruited a project 
architect. We also conducted more consultation over the summer months to 

ensure the draft plans prepared by the architects were in line with the original 
idea. 

Stage six: the plans have also been approved by the National Trust group of 

expert volunteer advisors call the Architectural panel and been discussed on 
site with the EA. 

 

Monitoring and evaluation criteria (how the success of the project will be 

measured) 

Output Target Measure 
Increased number of self 
led school groups 

20% increase over 3 years Use known school groups 
numbers undertaking 
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undertaking water based 

sessions 

dipping sessions through 

the Snuff Mill 

Improved comments on 

the visitor survey 

30% decrease over 3 years Compare to number of 

negative comments on 

the green stat survey 

about the north park area 

in the past. 

Active use of the board 
walk 

40% of visitors using the 
boardwalk 

30% Increase in number of 

visitors from the Phipps 

Bridge estate 

Do volunteer based counts 
and surveys in the park 

and use this to get an idea 

of the percentage of 

visitors using the board 

walk. 

Survey visitors using the 

board walk to find out 

where they are from and 
compare that to the visitor 

survey. 

 

Project Milestones 

Milestone Target Date 

Planning permission Spring 2013 

Interpretation finalised Winter 2013 

Construction company appointed Summer 2014 

Boardwalk completed Spring 2015 

 

Project Programme (timetable)/work programme 

Date Task 
Spring 2013  Planning permission for the boardwalk 

Summer, Autumn and winter 2013 Design interpretation of the interactive elements 

of the board walk 

Summer 2014 Tendering process for build contractors 

Winter 2014 Construct board walk 

Spring 2015 Open Boardwalk 

 

Project Approvals required 

Approval required when What “comfort” or 

evidence will you be 

able to give to 

demonstrate that this is 

attainable if not 

approved by stage 2 

submission? 
Planning permission Spring 2013 We have already spoken 

to the EA and LB Merton’s 

Planning dept about the 

plans and are confident 

the council would be 

supportive of the 
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plans.(see letters in 

supportive docs section) 

Environment Agency 

approval (flood risk 

consent) 

Summer 2013 Site meetings already held 

with E.A . proposals are 

“acceptable in principle” ( 

see letter of comfort in 

“permissions” folder – full 

flood consent application 

will be submitted when 

detailed proposals are 

finalised 

The boardwalk already has 

internal national trust 

approval. 

  

 

Project Risk Assessment  

Risk Probability 

(1-3) 

Impact 

(1-3) 

Severity 

(1-3) 

Mitigation to be undertaken 

Discovery of 

problems during 

exploratory 

stages of project 

making 

construction of 

boardwalk 
harder 

1 3 3 • Work with advisors, 

contractors and consultants 

to become aware of issues 

promptly and create robust 

solutions within suitable 

timescales. 

• Identify “provisional items” 
in tender package which 

can be removed and 

completed at a later date 

without huge detriment to 

overall aims of project 

• Allow % contingency in 

construction budget 

(itemising risk elements), this 
contingency is not then 

claimed down as a project 

cost if not expended 

 

Project fails to 

engage 
community, 

boardwalk not 

used and 

vandalised. 

1 3 2 • Ensure volunteers, visitors 

and community groups are 
kept informed about the 

project and the benefit it 

will bring to the park.  

• Ensure design provides 

sufficient space for 

educational groups to 

explore and learn about the 

wetlands safely.  

• Involve local schoolchildren 

and families in the design 

and creation of 

interpretation materials. 

Presence of bats 
or other 

protected 

1 2 2 • An ecological Impact 
Survey has been 

commissioned. Any 
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species affects 

design or 

boardwalk 

protected species will be 

identified and located 

promptly, so any necessary 

changes to the layout or 
design can be made at an 

early stage. 

Boardwalk fails 

to create 

opportunities for 

people to 

engage with the 

river and the 

landscape 

1 2 3 • Work with project architect, 

Groundwork to ensure final 

designs include 

opportunities for views 

(height and viewpoints), 

close inspection of ground, 

water, flora and fauna (low 

sections), and for visitors to 

experience contrasting 

areas along the route. 

Staff leaving 

during the 

project 

2 2 2 • Keep thorough records 

 

Project sustainability and maintenance of benefits 

Objective How will the 

projects benefits 

be sustained and 

the impact 

continued? 

By whom? And how will it be funded? 

To create a 250 

meter raised 

boardwalk over river 

channels and 

wetland area of the 
park which currently 

have no access.  The 

boardwalk will have 

viewing platforms 

and dipping areas. 

 

The board walk will 

be made of recycled 

plastic which has a 

very long life. It will 

need annual 
cleaning which can 

be undertaken by 

the park ranger 

team. 

This will be carrier out by the National Trust 

volunteers supported by the National Trust 

ranger.   

To create new 

opportunities for 

local people to get 

involved in the 

development of the 

interpretation and 

creation of the 
boardwalk 

 

These will be 

maintained by our 

learning team who 

are very experienced 

in this area. 

We continue to work in partnership with 

Liberty School who was our partner in the HLF 

funded London Voices project. This 

relationship has lead to a dramatic decrease 

in vandalism in the park and we are very keen 

to maintain it. 

To reduce barriers to 

this area of the park 

and create more 

capacity for school 
groups and leisure 

activities. 

 

The boardwalk will 

be checked daily by 

the park team to 

ensure littler is 
removed and the 

area looks 

welcoming and safe 

Any work that needs to be done to the 

vegetation or to the interpretation will be 

noted on these daily inspections and planned 

in to the work programme. 
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for users. 

 

 

 

 

 

Project finances / cost plan 

cost Year1 Year2 Year3 Year4 total 
Total “cash” project cost  £171,339   205,000 

Any increased management 

and maintenance costs 

 2000 2000 2000 6000 

Total value of “in kind” support 5000 2000 2000 2000 11000 

Total project cost  240000 240000 240000 240000 

      

Inflation allowance      

Contingency (10%)  6,799    

Non recoverable vat  £34,267    

      

Match funding  150000    

“in kind “ contributions from 

volunteers 

 5000    

Cash from partners/grants etc  145000    

Any other (please specify)      

TOTAL CONTRIBUTIONS / 

INCOME 

 150000    

      

HLF contribution required  100000    

 

Value for Money / competitive procurement of any delivering agencies / 

contractors 

We will follow the National Trust procurement guidelines and we will ensure 

we receive at least three competitive tenders and look at who provides best 

value for money. 

 

Project Links 

We will be working closely with Deen City Farm and Merton Abbey Mills as 

they are our closest neighbours. Deen City will be able to accommodate the 
schools during their visits to the boardwalk as the Snuff Mill our education 

centre is often at capacity. We are working with these partners to explore 

how we can better bring our local heritage to life and make a good visit to 
this part of the Wandle.  

 

What will the project achieve when it has been delivered? 

Project outcomes 
o Vastly improving access physically and intellectually to a disused part 

of the park. This will relieve pressure points on existing bridges, enable 

increased footfall, improving the perception of safety, and access to 
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more trails and offering access to healthy out door activities as well as 
improving the presentation of the area.   

o Engaging with local communities to provide lasting education benefit 

which will reduce barriers to accessing nature. 
o Active participation with the local community in reclaiming this area of 

the park, through a series of events and community volunteering work 
parties. 

o Create a range of volunteering opportunities including developing skills 

in members of the community so they can lead sessions on nature. 
o Expanding the educational capacity in the park as currently space 

restricts the number of school visits at one time. 

o Creating partnerships with the local schools and other voluntary sector 
groups. 

o By removing barriers to this area of the park current and new visitors 
will feel able to use this area.  

o Through the initial work parties people will learn new skills and build 
community ownership in this area.  

o Investment in access to enable the community to enjoy their natural 

environment. The raised boardwalk will create a welcoming space for 

all ages, provide a physical link the north and south areas of the park 
and introduce an interactive viewing platform for the wetland nature. 

o The project will be delivered by many community partners, Liberty 
School, Deen City Farm , members of our community advisory panel 

and our Morden Hall Park volunteers. This will enable many groups of 
the community to be involved and take ownership of the project. 
Involving the community in the design of the interactive elements of 

the boardwalk reinforces the community focus of the project. 

 

 

Detailed design report, costings and timetables are found in “supportive 

documents – section 3, part 9 –specifications of services” 
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14. River Wandle Education Programme  

Delivering 

Partner 

LWLP Project Officer and/or Wandle Trust 

Any other 

delivering 

partners 

London Borough of Sutton 
National Trust 

Budget £92,908 

Location(s) Throughout the Wandle Valley 

Project 

Timescale 

October 2013 to end of June 2016 

Project 

Funding 

£92,908 requested from the HLF 

Contribution to 

any other 

LWLPS themes 

Programme A: Wandle Catchment Plan Delivery Programme 
(Wandle in the Classroom element will help biodiversity) 

Programme D: Climate Change Awareness 

Project Aim • To develop educational material for local schools which fit 

in form and content with the national curriculum. 
• To engage children and young people with their local river. 
• Increase understanding and enjoyment of natural heritage. 

• To raise awareness and understanding of issues relating to 

the health and management of the river. 

• To encourage participation in the life of the river and its 
role within the riparian communities. 

• To launch a more comprehensive education programme 

for the Wandle Trust. 

About the 

delivery 

partner 

The Wandle Trust (WT) is an environmental charity dedicated 

to restoring and enhancing the River Wandle and its 
surrounding catchment area by engaging and educating 

local people, enhancing the ecological value of the river 

and working in partnership with other organisations to deliver 
stronger outcomes. 

Why is the 

project 

needed 

Various schools (e.g. Earlsfield Primary, St Joseph’s Primary, 
the New Wandsworth Prep School, Priory C of E School, Oval 

Primary as well as several other schools outside the Wandle 

Valley) have contacted the WT requesting a guided visit to 
the Wandle, talks to be given in a school or specific lessons 

to be taught about the river.  Unfortunately the Trust has had 

to turn these schools down due to insufficient capacity.  

 
It has been a long-term aspiration of the WT to develop a 
more comprehensive education programme around the 

River Wandle and this project offers that opportunity with the 
programme designed to be continued beyond the life of the 

LWLPS either by partners (e.g. the National Trust and WT) or 
by the teachers themselves with the materials produced. 

  

There is also a need to coordinate the few river education 
projects that are going on in the Wandle Valley and to 
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ensure that schools from each of the boroughs have an 

opportunity to learn about the river and its heritage.  The 
National Trust at Morden Hall Park currently offers some river-

based lessons at the park which are popular but mostly 

taken up by schools in Merton and Wandsworth.  There is 

also an environmental education programme at the 
Honeywood Museum and the Ecology Centre in Sutton but 
they do not specifically focus on the river and there is the 

scope to expand their programmes to encompass river 
learning, catering for schools towards the southern end of 

the project area. 
 

During the development of this project proposal several 

teachers have been consulted who have expressed a desire 
to be involved as well as reiterating the need. The Thames 

Explorer Trust (TET), which successfully runs education projects 

on the River Thames has also been involved, and helped to 
develop a structure for the programme so that it should 

become self sustaining by charging schools a small fee. TET’s 
experience is that it can be time consuming to get schools to 

be involved in the first place but once they are involved 

there is a high level of repeat participation year on year. 
Consequently, there is a need for funding and support for 

the development of such a programme and to get it up and 

running and to a stage where schools will be interested in 
writing the cost of these educational visits into their budgets:  

the LWLPS provides this much needed opportunity. 
 

The TET highlighted a gap in river education programmes for 
schools in urban areas concerning learning about natural 
river processes: the reinforced nature of urban rivers mean 

that it is very difficult to observe river processes at work on 

the ground/in the river. The project will involve the use of a 

portable river flume (EM2; www.emriver.com) which will have 
been purchased for use in a complementary LWLPS project 

(the Wandle Catchment Plan Delivery Project). 

 
Finally, for the last 10 years the WT has run a very popular 
‘Trout in the Classroom’ programme which has been much 

enjoyed by schoolchildren throughout the Wandle Valley. 
However, the introduction of new laws mean that trout will 

no longer be allowed to be introduced and this project will 
have to cease (at the beginning of 2013) leaving many 

schools wanting to participate in such a hands-on education 

programme; the Wandle in the Classroom project will not 
only fill this gap but will offer a more diverse range of 

educational opportunities for young people to get involved 

with the Wandle. 
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Who will be 

involved and 

how 

Education Officer – a new part-time (0.5 FTE) role will be 

recruited to deliver the project. The officer will develop the 
programme and materials, research which river plants and 

animals can be reared in a classroom environment and test 

them out before rolling out the programme in schools with 

the support of volunteers who they will train.  The education 
officer will also be responsible for developing and trialling the 
education packs; working with schools to identify topics for 

the packs and recruiting free-lance teachers to deliver them 
(a model which has been used successfully elsewhere). 

Catchment Project Manager (WT) an existing role within the 
WT will oversee the Education Officer.  They will help recruit 

the officer and oversee their work, linking it in to other 

projects the WT is delivering so that projects can benefit from 
each other.  The Catchment Project Manager’s involvement 

will vary seasonally but will not exceed more than four hours 

a week in Year 1, three hours a week in Year 2 and one hour 
a week in Year 3. 

Freelance Teachers will be recruited by the Education 
Officer to help trial the delivery of the Education Packs along 

the lines of a model currently successfully used by many 

education organisations including the TET and the London 
Borough of Sutton.  Working with freelance teachers will free 

up the Education Officer’s time to be able to also deliver the 

plants and animals in the classroom component. 
Local Volunteers who will be recruited to help deliver the 

plants/animals in the classroom component helping to set up 
equipment, talk to a class about the project and be on hand 

to help should the teacher, school or class need. 

Objectives of 

this project 

• To encourage more schools to use the Wandle as a 

teaching resource 
• To develop a new learning experience around the River 
Wandle for schools. 

• To teach young people about the Wandle river landscape 
and natural heritage. 

• To produce education packs that can be used beyond the 

LWLPS. 

Project 

Outcomes 

• More young people will be engaged with the River Wandle 

• School children will have an improved understanding of 
their local river 

• An education pack will be available to teach school 

children about the Wandle 
 

 

Project Plan description  

A part-time Education Officer will be recruited in March 2014 (this position 
could be combined with the Volunteer Support Project Officer giving one full-

time post rather than to part-time posts – see note in appendices) to deliver 
the project in three phases: a development phase where the detail of the 
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project is further scoped and schools are engaged; a delivery phase where 
the project is delivered free of charge to local schools; and finally a wrap-up 
phase during which the delivery of the project in schools comes to an end 

whilst the officer reviews the project and finalises the education packs so that 
they can be put online for use as a self taught series on lessons for teachers to 

use, or for continued use by organisations such as the WT and National Trust. 

 

The Education Officer will scope out and set up the framework for the River 

Wandle Education Programme which will involve two strands:  

 

i. Wandle in the Classroom.  A hands-on involved experience in which 

school children will rear native river plants and animals (e.g. mayfly, 

caddisfly or stickleback fish) that live in the Wandle, learning about their 

development and life cycles with the project culminating in a visit to the 

river to release the animals into their appropriate habitat or to plant the 

plants to help the river’s restoration: this element of the project will support 

the work being undertaken through the Wandle Catchment Plan Delivery 

Project.  The activity can be tailored to all Key Stages, with the final Key 

Stages and programme for involvement being confirmed during the 

Development Phase.  The schools will be supported through the rearing of 

plants and animals by the Education Officer and volunteers, who the 

Education Officer will train.  Each class involved will be encouraged to 

share their experience with the rest of the school, e.g. through an 

assembly. 

ii. Classroom on the Wandle. A series of at least three education packs 

consisting of lesson plans and resources which either teachers can use 

themselves or they can be taught by a trained teacher (e.g. freelance) for 

the school.  The packs will be designed to serve both purposes as not all 

schools will be able to organise or afford an external visit with a freelance 

teacher whilst others do not want to teach the subject/visit the river without 

that support.  Each pack will be designed to provide a series of three (or 

more) lessons on a specific river topic linking to the national curriculum. This 

structure will enable an introductory lesson to be given by a class teacher 

(in the classroom before visiting the river), with a second hands-on lesson 

being delivered on the riverbank by a specialist freelance teacher (or by 

bringing materials into the classroom if the class are not able to leave the 

school) and a third follow-up lesson being delivered by the class teacher 

back in the classroom to reflect on what has been learned (this is a model 

which has been successfully implemented by the TET).  The whole 

programme will also be produced as a pack which will be freely available 

on the internet should a school/teacher wish to teach the whole 

programme themselves.  
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 The EM2 river flume that will be purchased under the Wandle Catchment 

Plan Delivery Project will also be used in this River Education Project as a 

teaching tool to enable the children to have hands-on experience of the 

processes that once shaped the Wandle and what happened to the river 

as the Wandle landscape has evolved. It will be a valuable asset to the 

project as this is the only hands-on way that these processes can be 

brought to life on the Wandle. In addition it is portable and means that if a 

school cannot come to the river, for whatever reason, the river flume can 

go to them and they can still have a unique with experience. The topics for 

the packs will be confirmed based on the results of the Development 

Phase but are likely to involve three topics from a selection of: River Life – 

Plants; River Life – Animals; The Physical River; Mills and Industry; Pollution 

and Restoration.  The programme will be focussed at Key Stage 2 but can 

be adapted to other Key Stages if required. 

Activities that will be undertaken during the Development Phase include: 

• Investigating which plants and animals will be appropriate to be 

reared in a classroom environment and complement the national 

curriculum. 

• Designing the in-classroom programme for students to take care of the 
plants and animals according to their life stages (this will involve trialling 

the project to see which species are most suitable). 

• Liaising (further) with existing education initiatives, e.g. the National 

Trust and London Borough of Sutton, to tie programmes together so 
that they complement one another and expand existing programmes 

according to demand. 

• Investigating and finalising the programme for education packs so that 
they tie in with other elements of the LWLPS and the plants and animals 

that will be reared in the classroom. 

• Liaising with the LWLPS delivery team so that materials are 
disseminated and archived in line with the LWLPS. 

• Liaising with schools to ensure the project compliments local 

programmes as well as the national curriculum. 

• Reconnecting with schools which have already expressed an interest in 

participating and outreach for additional ‘new’ schools. 

• Developing lesson plans, teacher notes and student activities around 

plants and animals in the classroom. 

• Developing education packs with lesson plans, teacher notes and 
student activities for the riverbank lessons. 

• Identifying the steps involved for delivery in the subsequent phase. 

• Purchasing equipment. 

• Confirming involvement of local schools and associated 
administration, e.g. drawing up contracts. 
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• Recruiting volunteers to help deliver the programme with associated 
administration, e.g. CRB checks. 

• Recruiting freelance teachers, or engaging with the TET, National Trust, 

LB Sutton and others as appropriate. 

• Training volunteers and the freelance teachers in how to deliver the 

project. 

 

2. Delivery Phase 

 

This phase will implement the programme that has been created during the 

Development Phase.  Activities that will be undertaken during this phase 
include: 

• Confirming details with schools. 

• Setting up equipment in schools and delivering the programme by 

implementing the steps identified in the Development Phase. 

• Maintaining relationships with teachers/TET/volunteers and recruiting 
further participants as necessary; recruiting schools for following year’s 
delivery. 

• Refining the education pack and develop further resources as 
appropriate. 

• Ensuring appropriate resources are on the web. 

3. Wrap-Up Phase 

 

Activities that will be undertaken during this phase include: 

• Revising and finalising the education packs. 

• Ensuring all appropriate resources are able to be downloaded from 

the WT and LWLPS websites. 

• Liaising with the LWLPS team and contributing to an archive for the LW 

projects. 

• Project evaluation. 

 

This project has been developed by 

• The need for learning projects such as this was identified in Catchment 

Plan consultations during development phase of the LWLPS. 

• The WT has developed the project based around discussions with 

teachers from local schools, teachers participating in the soon to finish 
Trout in the Classroom Project, the London Borough of Sutton, The 
National Trust, and in close liaison with staff and Trustees of the Thames 

Explorer Trust which is London's leading deliverer of river education for 
schools. 

• Through these discussions the WT has investigated the key requirements 
of schools and the most relevant topics and learning methods; the way 
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in which different age ranges/Key Stages need to be engaged due to 
national curriculum requirements and flexibility of the school day; the 
topics that would fill a gap as they are not provided by other 

organisations; and a sustainable business model for the future so that 
the education programme can continue.  

 

Project Activities –Outputs and Outcomes 

Activity Outputs Outcomes 
Education Officer 

recruited 

An Education Officer • The project can be 

delivered 

Developing ‘Wandle in the 

Classroom’ – a classroom-
based programme to rear 

native river species 

School children involved in 

rearing plants and animals 
for reintroduction to the 

Wandle 

• Stimulate interest and 

understanding of river 
and local natural 

heritage;  

• Promote a sense of 

ownership of the river 

• Future “guardians” of 

the river 

• Help support the 

biodiversity of the river 

Researching the most 

appropriate topics and 

methodology 

 

Accurate information 

pitched at the right level 

will go into the programme 

and learning packs 

• Learning packs which 

conform to teaching 

requirements and fit 

in/support the learning 

experience 

Engaging schools in the 

Wandle Valley to be part 

of the project 

More schools using the 

Wandle as a teaching 

topic 

• Improved understanding 

of the local environment 

and a greater sense of 

belonging 

 Volunteers are trained to 
help deliver Wandle in the 

classroom 

 Volunteers involved with 
local schools 

• Stronger relationships in 
the community 

River education packs are 

developed with feedback 

from local schools  

The education packs are 

tested to ensure that they 

contain the right level of 

materials for classes 

• Ensuring longevity of 

learning packs 

Schools use the education 

packs with a river-side 

lesson taught by a 

freelance teacher 

Schools get to experience 

the programme 

• Schools more likely to 

want to return and be 

willing to write the cost 

into their budget as they 

know what to expect/its 

value 

Education packs refined 

and put on web 

Education pack is fully 

developed taking 

account of all feedback 

that has been provided; 

Education pack is feely 

available for download 

• More schools can study 

the Wandle and their 

local natural heritage 

more easily;  

• More teachers are likely 

to create Wandle-based 

lessons 
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Monitoring and evaluation criteria (how the success of the project will be 

measured) 

Output Target Measure 

School children engaged in 
“Wandle in the Classroom” 

2000 children Numbers of children 

Schools rearing native river 

plants/animals in the classroom 

for reintroduction to the Wandle 

8 classes Number of classes 

Volunteers build a relationship 

with schools by helping to 

deliver the Wandle in the 

classroom project 

15 volunteers Number of volunteers 

The education packs are 
trialled through lessons 

10 classes Number of classes 
involved in lessons 

surrounding the education 

pack 

Plants and animals are 

reintroduced to the Wandle at 

a celebratory release event 

4 reintroduction 

events 

Number of events 

 

Project Milestones 

Milestone Target Date 
Part-time Education Officer in post March 2014 

Outline content for Wandle in the classroom and education 

packs confirmed 

July 2014 

First draft of education packs complete September 2014 

Volunteers & freelance teachers have been recruited and 
trained 

October 2014 

Wandle in the Classroom delivered in at least four schools July 2015 

Five schools involved in trialling education packs July 2015 

Both Wandle in the Classroom and the education packs have 

been reviewed and refined from the lessons learned 

September 2016 

Wandle in the Classroom delivered in a total of at least eight 

schools 

June 2016 

A total of 10 schools have been involved in trialling education 

packs 

June 2016 

Final education packs produced for future use June 2016 

Project evaluation complete June 2016 

 

Project Programme (timetable)/work programme 

Date Task 
See attached task timeline See attached task timeline 

 

Project Approvals required 

Approval required when What “comfort” or 

evidence can you 

demonstrate that this is 

attainable if not 

provided as part of 
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stage 2 submission? 
Environment Agency 

Section 30 for 

Movement/release of fish 

Ahead of any fish 

reintroduction 

This will only be needed if 

fish compose part of the 

plants and animals in the 

classroom programme.  
The WT is familiar with this 

process and how to get 

the appropriate health 

checks done.  If there is 

any likelihood that 

securing a Section 30 will 

be an issue, the species 

will not be included in the 
programme. 

Land owner permission at 

sites of river species’ 

release 

Throughout project as 

necessary 

Landowners are part of 

the Living Wandle 

partnership; previous 

history of releasing trout 

with no issue. 

CRB Checks for Education 

Officer and volunteers 

Before Education Officer 

or volunteers work with 

schools 

This is a standard process 

 

Project Risk Assessment 

Risk Probability 

(1-3) 

Impact 

(1-3) 

Severity 

(1-3) 

Mitigation to be undertaken 

Insufficient 

schools found 

to take part 

1 3 3 Outreach built into 

programme; existing contacts 

with schools.  Risk assessed as 

low. 

Cannot find 

appropriate 

Education 

Officer 

1 2 2 Re-advertise if appropriate 

candidate not found; 

Contingency included in 

budget would cover cost. 

Project goes 

over budget 

2 2 2 • Constant review of budgets 

and appropriate Project 

Management; 

• WT Catchment Project 

Manager involved; 

• A contingency is included 

Freelance 

teachers 

cannot be 

recruited to 

project 

1 2 2 • Maintain links with TET who 

have many freelance 

teachers on their books; TET 

have offered to provide us 

with teachers if needed 

Travel cost of 
school visiting 

the Wandle 

increases 

2 1 1 • Schools can currently travel 
on public transport for free 

and so a travel budget has 

not been included in the 

project.  Therefore, this will 

only become an issue if the 

Government withdraws free 

school travel; 
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• A contingency has been 

included in the budget. 

 

Project sustainability and maintenance of benefits 

Objective How will the project’s benefits be 

sustained and the impact 

continued? 

By whom? And how will it 

be funded? 

More schools use the 

Wandle as a 

teaching resource 

• Education pack is produced and 

freely available on the Internet for 

teachers to use. 

• Teachers from 10 classes will have 

had experience of using the 

education pack and so will already 

be familiar with it making it easier 

for them to deliver it and/or 

making them more likely to write 

the cost of a having it delivered 

into their budgets as they know 

what to expect and the value of 

the project. 

• Education pack is freely 

available on the WT & 

LWLPS websites and will 

continue to be available for 

download beyond the 

LWLPS. 

To develop a new 

learning experience 

around the River 

Wandle for schools. 

 

 

• The Wandle in the Classroom 

element will create a new learning 

experience which will help the WT 

understand which native river 

species can be reared in the 

classroom and provide an optimal 

teaching tool; the WT would like to 
be able to take this on as their 

flagship education project in the 

future to replace the defunct Trout 

in the Classroom project. 

• The purchase of the EM2 river 

flume under the Wandle 

Catchment Plan Delivery project, 

which will also be used in the River 
Education Programme, will be a 

new tool and asset that the WT will 

continue to use beyond the life of 

the LWLPS. 

• The WT which has a 

strategic aim to build up a 

more comprehensive river 

education programme and 

consequently it is very likely 

that the Trustees WT will 

want to direct fundraising 
towards enabling this 

project to continue. 

To produce 

Education Packs 

which can be used 

beyond the LWLPS 

 

The Education Packs will be freely 
available on the WT & LWLPS 

websites and will continue to be 

available for download beyond the 

LWLPS. 

 

The Education Packs will be designed 

so that they can be self-taught by 

teachers. 

• As above, the WT would like 
to build a more 

comprehensive river 

education programme and 

the Education Packs form 

the basis of a potentially 

self-sustaining model for the 

future whereby schools pay 

a fee to cover the 
administration and 

teaching costs of the 

packs. This is a tried and 

tested model by the TET 

and other organisations, 
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e.g. LB Sutton and the 

National Trust. The 

development of the project 

will enable coordination 
between the different 

organisations and ensure 

that the WT fits in with and 

complements the other 

education opportunities on 

the Wandle rather than 

creating any competition. 

 

 

 

Project finances / cost plan 

cost Year1 Year2 Year3 Year4 total 
Total “cash” 

project cost 

£13,558 £29,484 £24,146   

Any increased 

management 

and 
maintenance 

costs 

£6,310 £7,995 £10,422   

Total value of “in 

kind” support 

     

Total project cost £19,868 £37,479 £34,568   

      

Inflation 

allowance 

     

Contingency 

(10%) 

£1,233 £2,680 £2,195   

Non recoverable 

vat 

£660 £878 £200   

      

Match funding      

“in kind “ 

contributions 

from volunteers 

     

Cash from 

partners/grants 
etc 

     

Any other 

(please specify) 

     

TOTAL 
CONTRIBUTIONS / 

INCOME 

     

      

HLF contribution 
required 

£19,868 £37,479 £34,568   
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Value for Money / competitive procurement of any delivering agencies / 

contractors 

• Full recruitment process for the Education Officer. 

• Possibility of contracting freelance teachers but for less than £3,000. 

• Any contracts over £3,000 will be subject to a competitive tender 

process. 

 

Project Links 

Wandle Catchment Plan Delivery Project; Climate Change Awareness; 
Discover the Source of the Wandle 

 

What will the project achieve when it has been delivered? 

A greater level of understanding about the River Wandle; more interested 

young people who are more likely to care about/for the River Wandle as they 
grow up; increased care and stewardship of the Wandle in the future; an 

education tool around the River Wandle that is available for the future. 

 

 

Full cost breakdowns are found in “supportive documents – section 4 – full 

cost recovery calculations” 
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15. Industrial Heritage Recording Project 

Project Name Heritage Recording Project 

Delivering 

Partner 

LB Wandsworth 

Any other 

delivering 

partners 

Merton Priory Trust, Wandle Industrial Museum, Wimbledon 

College of Arts 

Budget £44,254 

Location(s) Merton Priory (module 1) 

4 community centres (1 in each borough) along river for 

module 2 workshops 
Whole river for “heritage trail” module 3  

Project 

Timescale 

Module 1: July 2014 (in tandem with Merton Priory) 
Module 2: July 2015 – Summer Holiday project 

Module 3: Sep 2016 – Apr 2017 

Project 

Funding 

Yr 2 consultants fees to run recording at Merton priory 

Chapter House: £7,254.cost of recording and editing (shared 
with Climate change recording):£4,000. Year 2/3 
consultants/enabler fees to run Treasure Hunt module: £6,000, 

materials and production:£4,000. Timeline and heritage trail 
map: £4,500.Year 3 Consultants/enabler to run guided tour 
and mapping/recording: £9,000 (includes sharing production 

with Climate change recording.Contingency (gives ability to 

expand upon demand)£4,500. 

Volunteer value; 100 days @£50 per day= £5,000 

Contribution 

to any other 

LWLPS themes 

B = Community Participation =  

D = Training & Skills = participants receive training in 
recording/ producing/ archiving 

Project Aim Stimulate an interest in, and understanding of, the rich history 

of the Wandle, principally for groups of people who may be 
unaware of this. 

Provide a centralised point/ link for anyone wanting to find 

their way to all of the heritage information which already 
exists for the Wandle, but is spread widely. 

About the 

delivery 

partner 

Project will be delivered directly by overall Programme 
delivery team based with Wandsworth Council. Actual 

modules of the project will be delivered by external enablers 

competitively tendered 

Why is the 

project 

needed 

Despite the fantastically rich industrial heritage and human 
geo-history of the Wandle valley, a lot of our consultation 

and surveying of local communities indicates that there is a 
large proportion of people living close to the river who are 

largely unaware of this. Consultations with the community 

has shown that a lot of people would be very interested in 
learning more about this, and we feel that this will help 
engender an “ownership” of the river. 

 

Who will be We aim to principally involve the groups of people from hard 
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involved and 

how 

to reach groups and communities which we feel (and have 

identified to some extent) as being slightly more “dis-
connected” from the river (rather than the usual suspects). 

The project will be promoted in year 1 through the “twinning” 

programme and also the audience development/ gap 

analysis plan in order to recruit participants. 
 
The project, and the component “sub –projects” or modules 

that form the heritage recording project will be open to 
anyone who wishes to participate and will be advertised 

through the LWLPS web page, newsletters and all proposed 
communication tools, including the” Twinning” programme 

(where organisations such as scouts, youth clubs, OAP 

centres are approached by the project delivery team to get 
involved in things happening along the river in their area). 

The treasure hunt module of the project is probably only 

going to be available to a selection of schools along the 
Wandle (yet to be determined – will depend on logistics and 

finalised costs for other modules). The project also involves 
the competitive commissioning of an enabler to deliver the 

actual modules themselves. 

Recording the changes at Merton Priory will also involve the 
expertise and input of both the Merton Priory Trust and the 

Wandle Industrial Museum 

 

Overall 

Partnership 

objectives 

fulfilled by this 

project 

 

Ob1 Celebrate the natural, cultural and built 

heritage of the river 

Ob2 Celebrate the diversity of our local community 

Ob4 Encourage more people, and a wider range of 

people, to take part in their local landscape 

heritage. 

Ob6 Strengthen the river partnership and enable the 

launch of a number of cross borough initiatives 

which draw in support and expertise from a 

number of partners 

Objectives of 

this project 

• To raise awareness of the rich industrial heritage of the 

river, particularly amongst communities that might be 

new to the area and unaware of this 

• To engender a sense of pride in local heritage 

• To finally locate and map all of the industrial heritage 

sites of the river (and improve access to them) 

• To locate all of the artefacts of heritage which have 

been removed from the Wandle over time and try 
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and ensure these are easy to find / accessible in the 

future 

 

Project Plan description  

The project will consist of the following: 

The Heritage Recording Project will have 3 modules, these are linked in 
sequence so that the first module can act as a “taster” to introduce willing 
participants to the rich heritage of the Wandle. The second module is then 

designed to “centralise” all of the information which already exists and locate 
all the artefacts and items associated with the Wandle built/ industrial 

heritage, and the 3rd module maps, and direct people to, all of the sites of 
particular interest along the Wandle. 

 

In summary: 

 

Module 1 

This records the process of changes and improvements at Merton Priory 
Chapter House. Recruited participants will be taught about the history of 

Chapter House (on site) and shown how the works will be planned and 

delivered in order to gain an understanding of, not only the restoration 

project itself, but also capital project management and delivery. The 
participants will make a short film about this to be uploaded onto the Living 
Wandle archive. 

Module 2 

This is the “Wandle Treasure Hunt”, in which participants will research and 
locate all of the “treasures” removed from the Wandle (mostly for 

safekeeping!) as well as all of the paintings of the Wandle and some of the 

written works associated with the Wandle. The participants (guided by a 

commissioned enabler) will locate as many of these treasures as possible, in 
the first instance through internet research, then by trips (where feasible) to 
find some of these. 

These lost treasures and their current locations will then be mapped and the 
map added to the Living Wandle archive. 

Module 3 is then run in a similar vein to the part of the Climate Change 

Awareness project in which the participants will plan and organise a guided 

walk along the Wandle, taking in all the important features of the industrial 

river, as well as mapping the locations of all the Mill site and industrial 
buildings. This is then stored as a GIS/GIGL layer on the Living Wandle web 

archive. The process for this is likely to be; 

 

1. Mapping all of the sites. The enabler visits the organisations and groups 

that have shown an interest in the project (via the twinning 

programme, the social landlords project, and marketing by the 
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projects team) and does internet research and mapping “on their 

patch” with them (probably at scout huts, youth centres, OAP centres 

etc),whilst also collecting anecdotes and other snippets of information 

(this exercise is effectively also generating interest and signing up 

participants for other components of the project at the same time). 

2. The enabler then organises 2 Wandle walks / reconnaissance trips with 

signed up participants to investigate the sites identified, produce 

descriptive summaries of the sites and locating them on Ipads (GPS 

positioning) 

3. Enabler then organises and facilitates 4 x 1 day workshops (on 

Saturdays at 4 different community centres along the Wandle) 

This project has been developed by; 

• Working with Merton Priory Trust, The Wandle Industrial Museum and the 
Museum of London to scope out a series of modules, and associated 

costings which we feel are achievable, and address the needs of 
stakeholders that these partners have spoken to 

• Testing the modules “ in principle” with consultees and potential 

participants during the Summer of 2012 ( Morden Hall Open day / 
Croydon Young Peoples Forum etc) 

 

Project Activities –Outputs and Outcomes 

Activity Outputs Outcomes 
Recording the changes at 

Merton Priory Chapter 

House 

1 film produced and 

uploaded onto LWLPS 

digital archive 

participants and 

volunteers learn about the 

Abbey and recording 

techniques 

Treasure Hunt to locate 

historic artefacts 

associated with the 

Wandle now in museums 

1 map locating these with 

report loaded onto LWLPS 

digital archive 

Disseminating the rich 

history of the Wandle to all 

participants (and further) 

Investigation and locating 

of all industrial history sites 

along the Wandle 

Map and timeline 

produced for 

dissemination 

Increased understanding 

of rivers industrial history 

Tour planning 2 workshops (1/2 day) 

undertaken with final 
group to design and plan 

the guided tour(s) 

Learning to plan tours/ 

projects 

Tour recording & editing 6 volunteers trained in 

audio/visual recording. 6 

volunteers trained in digital 

mapping. 
3 volunteers trained in stills 

photography 

3 volunteers trained in 

guiding and curating 

Audio/ visual production 

learning 
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Output Target Measure 
Volunteers trained in audio 

visual recording 

6 attendance 

Volunteers trained in 

digital mapping 

6 attendance 

Number of participants 

involved in tour planning/ 

workshops 

12 per borough Register of attendance 

Number of guided tours 

given 

3  

Number of people 

attending guided tours 

12 per tour Register 

Material produced for 

archive/ web resource 

1 film delivery 

Demonstration project 

delivered 

 

1 significant demo project 

6-8 volunteers trained in 

design and construction 

projects 

Actual physical delivery 

 

Project Milestones 

Milestone Target Date 
Consultants brief issued for Merton Priory recording Jan 2014 

Consultants appointed and participants confirmed for 

merton priory recording 

March 2014 

Merton Priory recording of works April – June 2014 

Consultants enabler appointed for treasure hunt April 2015 

Wandle treasure hunt June/July 2015 

Plan the tour 

 

Winter 2016/17 

Run/ record the tour 
 

May 2017 

Edit/ produce film 

 

June 2017 

 

Project Risk Assessment 

Risk Prob

abilit

y (1-

3) 

Impa

ct (1-

3) 

Severity 

(1-3) 

Mitigation to be undertaken 

Insufficient 
uptake from 

participants 

/volunteers 

1 3 2 • Good communication with other 
LWLPS projects and the lead partner 

delivery team so that there are 

opportunities for volunteering 

between projects 

• All events will be publicised to 

Wandle database with over 1500 
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people on the current register 

• Local people who have already 

expressed an interest through the 

questionnaires circulated in the 
development phase will be 

contacted. 

Project delivery 

costs escalate 

1 3 2 • Costing has been undertaken 

based on realistic costs from 

partners/groundwork based on 

similar projects 

• Project proposal is not fully 

developed yet, but we feel costs 

are realistic – as finalised costs 

become confirmed, if these costs 

have escalated, then we may need 

to eat into contingency and/or 

revise project details slightly (without 

reducing the outputs). If 
contingency is not expended then 

this cost is not claimed down (or re-

used if required for any other 

deliverables –if agreed with HLF) 

• A small contingency of  has been 

built into the overall project 

proposal to cater for any expansion 
due to demand 

Volunteer is 

injured during 

project delivery 

1 3 3 • Full health and safety briefing 

before beginning events with all 

participating volunteers signing that 

they have ‘heard and understood’ 

it.  
• Wandsworth Council has Public 

Liability Insurance to £10,000,000. 

 

Project finances / cost plan 

cost Year1 Year2 Year3 Year4 total 
Total “cash” 

project cost 

 21,254 14,000   

Any increased 

management 
and 

maintenance 

costs 

     

Total value of “in 

kind” support 

     

Total project cost      

      

Inflation 
allowance 

 Inc    

Contingency 

(10%) 

 Inc    

Non recoverable 
vat 

 inc    



Programme C – Industrial Heritage Recording Project 

                                           Page 173 of 202 

      

Match funding      

“in kind “ 

contributions 

from volunteers 

 2,000 2,000 1,000  

Cash from 
partners/grants 

etc 

     

Any other 

(please specify) 

     

TOTAL 

CONTRIBUTIONS / 

INCOME 

     

      

HLF contribution 

required 

 20,254 14,000  34,254 
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16. Interpretation Strategy 

See also Interpretation Strategy – Supportive documents part 16 

Delivering the outcomes of the Interpretation Strategy 

The Interpretation Strategy for the Living Wandle Partnership, prepared by 

Barker Langham (Consultants), sets out an overarching communication 

strategy that creates a clear brand identity and a common voice for the 
Partnership Scheme, as well as setting out a (fairly) detailed plan and set of 
costed initiatives that seeks to: 

• Bring a clear identity to the river, by deterring “clutter” and creating 
harmony and legibility between the projects themselves, and their 

relationship with the river itself. 

• Clearly communicate and market the Partnership and its component 

projects to sectors of the community that might not be aware of the 

partnership. 

Development of the Interpretation strategy 

The strategy was developed by the key stakeholders and delivery partners 

agreeing a set of objectives and requirements which formed the basis of the 
Procurement brief for the Strategy. Namely: 

• To suggest and list interpretation policies and ideas for communicating 
the individual sub-projects. 

• To make recommendations on the branding of the LWLPS 

• To make recommendations and costed proposals for communicating 
the overall partnership to a wider audience and bringing in audiences 

and participants from a wider area (both geographically and socially), 

giving particular emphasis to: lower socio-economic groups, harder to 
reach audiences (including social landlords). 

• Make suggestions and costed proposals on reviewing current 
interpretive materials and design styles along the Wandle with 

suggested remedial alternatives. 

How the Strategy was developed 

The appointed consultants attended 2 facilitated workshops during the 

development phase with key partners: 

 

• Officers from Croydon, Merton, Sutton and Wandsworth Councils 

• Groundwork London 

• The Wandle trust 

• London Wildlife Trust 

• Natural England 

• Wandle Forum 
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• Wandle Industrial Museum 

• Wandle Piscators 

 

Outline idea from the workshops were then prepared as a Stage (Outline) 
report, circulated to Partners, and then formally presented for review and 

revision at the LWLPS Steering Group meeting of 24th September 2012. 

Comments were noted at this meeting and a “window” kept open for 

submitting comments for a further two weeks, after which a final report was 

prepared, circulated, and signed off as approved by the Steering Group in 
October 2012. 

 

Main recommendations of the final Strategy 

(see Interpretation Report for full details) 

 

The finalised strategy recommends 2 “levels” of intervention to deliver the 

interpretation outcomes we specified. These were: 

 

• An overall review of branding and signage along the whole river to 

bring clarity and consistency. 

• Some key design guidelines and principles for the individual projects/ 
project leaders to follow in order to make their messages clearer, be 

more appealing to a wider audience, and help to communicate their 
work clearly. 

• Identification of some “long-term” opportunities for expanding and 
sustaining the Partnership, building up the capacity of some of the 
partners, and identifying some initiatives and opportunities that haven’t 

formed part of the LWLPS but could be encouraged and supported in 

the future (as their aims are aligned with, and support, our own). 

 

The second level of recommendations was aimed directly at providing some 
quantifiable and costed interpretive opportunities to help new participants, 

audiences and users become aware of, and find ways into, the LWLPS. These 
were: 

 

• A “twinning” programme, in which organisations such as schools, youth 

clubs, old peoples homes, day centres, religious organisations and 

community organisations etc are made aware of everything that is 
going to happen on their local stretch of the Wandle and shown ways 

in which they can become involved in projects as participants and 

volunteers, as well as seeking to find  ways to forge relationships 
between these groups, using the river itself as the common 

denominator. 
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• Commissioning an Arts project or programme, either by appointing an 
artist, curator, or “artist in residence” to produce appropriate site 
specific work(s) of art, whilst engaging with the community in the 

process. 

• Living Memory digital Archive: this is essentially a website or web page 

to which partners, participants etc can upload their pictorial 
“memories” of the Wandle. It also, critically, allows all of the project 

partners to upload material and learning from their own projects to be 

archived and disseminated. 

• Mobile Web application: this recommends a system for accessing all 

information in the Wandle that is stored on the Living Memory Digital 

Archive. It proposes the use of QR coded posts, stickers and metal 
plates, which we install at various locations along the Wandle which, 

once scanned with a mobile phone, direct the user straight to the 
Digital Archive by phone, allowing them to access interpretive material 

about the site/ location that they are looking at, as well as giving them 
quick and clear access to other information (including participatory 
and volunteering opportunities). 

• A simple “Guidebook” for the LWLPS which can be printed simply and 

cheaply and given out to almost anyone, in order to communicate 
succinctly what the LWLPS is about, what the key projects are, and 

how people can get involved (including contact details for the LWLPS 
management team). 

 

Which of these initiatives have we chosen to progress and how? 

The recommendations and suggested project activities outlined in the 

interpretation strategy have been well received by the partners. Many of the 

findings succinctly addressed key issues which have been expressed by 

stakeholders for some time now. 

The recommendations for a strategic review of all signage and furniture (de-
cluttering) was particularly welcomed. Although this is a piece of work which 

is outside the scope of the LWLPS the recommendation has re-enforced the 
view of many of the key stakeholders (particularly the Wandle Valley Regional 

Park Trust), who agree that this is a priority. This is an issue which the WVRP are 
currently trying to resolve with local authorities and landowners, particularly in 

light of recent work with Sustrans on developing ideas to improve the Wandle 

Trail, and their proposed delivery of the Gateways project. 

The key design guidelines set out for individual projects were issued to 

partners developing their projects during August 2012 as briefing notes, and 

reviewed during progress / development updates in October / November 
2012. Some examples of these key recommendations which have been 

incorporated include: 

• Gateways Project. Although only currently at an outline design stage, 
provision has been made to include interpretive artworks and design 

detail at key locations which reflect historic characters, industries, and 
natural history. 
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• Waddon Ponds; Croydon Council will install QR coded interpretation 
posts, linked to the Living Wandle digital archive, as the interpretation 
for their improved park. 

• Climate change awareness project: will now use examples of 
sustainable practice along the river valley as material for the project. 

 

The direct interpretive opportunities 

The suggested “twinning” programme has been recognised as an essential 
key tool for bringing a wider range of audiences and participants into the 
scheme. Some of the organisations identified, in specific locations which are 

local to some of the project sites, have already been contacted and have 

shown a good interest in participating. The instigation of this twinning 

programme, along with the setting up of the web resource and digital 
archive, has been identified as one of the first tasks for the project delivery 
team (once appointed). 

Both the Living Memory Digital Archive, and also the mobile web application, 
have been deemed to be important initiatives which the partnership feels will 
enable efficient and effective communications marketing; both during the 

life of the partnership scheme and also afterwards, potentially as a strong 

digital resource for the Wandle in the future. (to this end we have built in 10 

year maintenance costs to maintain the website and hosting). 

With this in mind the partnership has already progressed some of the more 
detailed proposals and costings for this resource. A draft specification/brief 

and scope of services has been agreed with the WVRPT and their own web 
designers to host the LWLPS web resource, so that we will quickly be able to 

commission a consultant / web designer to set up  a web resource; possibly 
linked directly to, or as a separate page/link to the WVRP website. 

Moving quickly once the LWLPS is initiated and setting up this web resource, 

as the key central communications portal for the LWLPS will be a key critical 
task for the delivery team as soon as they are appointed. 

The public arts project outlined within the interpretation strategy was deemed 

to be desirable, but not as essential as the other suggested initiatives. The 
partnership also feels that it might be more appropriate to deliver smaller 

scale, more intimate pieces of artworks along the river, possibly working with 
the Wimbledon Arts College , who already have a good track record of 

working with local people, towards the end of the scheme to deliver some 
site specific artworks. To this end we have identified a sum from the 
Interpretation budget to initiate an arts project in year 3, for which it might be 

possible to raise further funding (depending on the nature of the works). 

 

Revised costings for the Interpretation strategy 

Item Cost yr1 Cost yr2 Cost yr3 Cost yr4 Total 

Welcome pack and advertising 4,100    4100 
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for Twinning project 

Digital archive set up 16,000 950 350 350 17150 

Mobile web application  19,000   19000 

10 year maintenance / web 

hosting etc 

    4250 

Seed funding for year 4 arts 

project 

   4750 4750 

 21,100 19,950 350 5100 £49,250 
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17. Climate Change Awareness 

Delivering 

Partner 

LB Wandsworth 

Any other 

delivering 

partners 

Wandle trust, LB Sutton, LN Merton 

Budget £59,700 

 

Location(s) Whole river project, most notable demonstration sites 
(identified so far) being Morden Hall Park, Hackbridge, 

Ravensbury Park. 
Workshop themselves would take place at Morden Hal Park, 

Wandsworth Town Hall, community centres at Sutton and 

Carshalton. 
 

Project 

Timescale 

Year 3- 4 (2016 -2017)-project is staggered in stages, in stage 
1 (winter 2016/17) workshops are run to involve the 

audiences and participants in the detailed planning of the 
individual projects (including the review and refresh of school 
green travel plans). In the spring of 2017 the project will 

deliver a community led, recorded tour , and in the summer 

(holidays) of 2017 a small design and build project is 

undertaken (as a “closing “ project of the LWLPS – Segueing 
into the LWLPS celebration event). 
 

Project 

Funding 

Revenue costs: £9,000 (consultants to co-ordinate recording 

project),£8,000 for consultants to co-ordinate schools travel 

plan refresh, £7,000 (consultants to co-ordinate “design and 
build” project) 

Non – revenue costs: £7,000 audio visual recording of tours, 

£3,000 film editing suite (shared with Industrial Heritage tour), 
£700 cost of guide for tours, £9,000 budget for design and 

build project 

100 volunteers /volunteer days appointed (@£50 per 
day);£5,000 

Contingency for any extra uptake on participant numbers (to 
expand deliverable outcomes by 5%) and to cover any extra 

costs of design and build project (once fully defined): £6,000 
Ten year maintenance £5,000 (replace qr coded signs) 

Contribution 

to any other 

LWLPS themes 

Interpretation strategy: finished recordings go into digital 

archive/ website. 
Access and learning: the mapped trail of climate change 

projects is added to the database of different themed walks 
people can undertake (and learn about climate change)  
 

Project Aim • To engage a diverse range of participants and 
volunteers along the wandle in order to educate 

about climate change. 
• To produce a learning resource (film) which shows 
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how good examples of climate change adaption are 

being undertaken along the river valley and 
disseminate this widely 

• To train a selected group of volunteers in actually 

delivering physical projects which mitigate/combat 

climate change 

Why is the 

project 

needed 

European directives 

Council policies and adopted strategies 
Needs expressed in recent consultations (learning projects) 

Concerns expressed by residents over flooding / extreme 

changes in water levels 
 

Who will be 

involved and 

how 

The project delivery team will commission (firstly)a 
consultant/enabler to go into all of the schools we have 

identified (and already established links with) along the 

wandle valley to go into these schools and review 
progress/successes/failings with School Green travel plans 

(most of these have been in place for a few years now and 

are due reviews).The consultants will make 
recommendations to refresh these for each of the schools 

(particularly in relation to how pupils are using the wandle 
trail as a green route), whilst also promoting to them the 

opportunities to partake in other aspects of the climate 
change awareness project. 
 

 A second commission then recruits a project enabler to run 

workshops to design and deliver the “guided and recorded 

tours” aspect of the project. The participants for this will be 
recruited by both the enabler and also the project delivery 
team communities manager, who will organise the workshop 

venues and promote and recruit participants from the Living 
Wandle database (which should be very comprehensive by 
this – year3 –stage of the LWLPS).The workshops will be held 

(where possible in youth clubs, schools, community centres 

etc so that the consultant is visiting participants in their own 

environments )to talk about climate change and how we 
can tackle it “on the river”. 

 

This consultants /enabler then works with these groups of 
participants to organise the guided tour of the wandle and 

to arrange audio-visual recording, and film editing training 

for any participants who want to help produce the film and 
guided tour. The hire of film camera, cameraman, and 

editing suite is also shared with  a similar recording module 
being delivered as part of the Industrial Heritage recording 

project – synchronised to happen all over one week-end in 
summer 2017) 
 

The third and final “sub-project” commissions an 

“artisan/craftsperson” to work with a selected number of 
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participants (drawn from people who have taken part in the 

previous phases OR from further afield) to work with these 
participants to design some demonstration projects along 

the Wandle itself and then build this(or these) during the 

summer of 2017.This might be a demonstration garden 

(showing how local food growing reduces carbon footprints), 
some demonstration planting (or a very broad programme of 
planting along the wandle), or building crafted bird boxes. 

 

Overall 

Partnership 

objectives 

fulfilled by this 

project 

 

Ob 8 – promote educational resource 
Ob10 –climate change adaption 

Ob4 – encourage more people 

Ob11 – better communications 
Ob5 – training 

Objectives of 

this project 

• To raise awareness of the effects of climate change 
upon the urban and natural environment. 

• To examine, and gain an understanding of, the 

relationship between the river environment and 
climate change. 

• To disseminate this learning effectively 
  

 

Project Plan description  

The project will consist of the following; 

In the first instance a consultant /enabler is commissioned by the project 
team to visit the schools which we have signed up to our database and 

twinning programme (All Saints Sutton, West Hill primary Wandsworth etc) to 
help, them review and refresh their schools travel action plans . Most of these 

were produced and adopted by Local schools between 2005 and 2010 and 
many are ready/due for review around now. The consultants will help and 

advise the schools on how to address any shortcomings/failings from the 

original action plans, particularly with a view to encouraging more children to 
use the Wandle Trail as a “green route” for a lot of their travel (where 

feasible).The consultant will also use these sessions to promote the next 

phases of the climate change awareness project; 

 

The delivery team will then issue a detailed project brief to appoint a 

consultant/ enabler to run the second “sub- project”. Once appointed, the 

delivery team will also help the commissioned “enabler” to coordinate the 
participants for the project. These participants can be recruited from the 
emerging “database” of participant volunteers coming from the overall/ 

global project database, and from liaising with the “Twinning” organisations, 
and also the volunteering agencies already identified, and the community 
contacts identified for the hard to reach areas and groups. 
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The enabler then runs a “search and reconnaissance” exercise with the 
participants to identify and map any good examples of climate change 
adaptation along the river valley (inside or very close to the project area); 

also giving them a lesson about what climate change is, how we can adapt 
to this, how the river itself helps to mitigate climate change, and what sort of 

interventions/ projects can be good demonstrators of climate change 
adaptation. The group then go out and look at some of these and learn a bit 

about them (for example Hackbridge Low Carbon Zone, Morden Hall Park 

Archimedes screw, some catchment plan projects etc) 

 

The group then works together to plan a timed tour/ guided walk which will 

take in these examples. They would recruit/ commission a local “expert” on 
the subject to do the talks on these tours about these examples, and they 

would plan the walk itself, advertise the walk(s), and also plan and arrange 
the audio-visual recording of the walk (or walks), so that it can be uploaded 

onto the central web resource/ archive for the Living Wandle for further 
dissemination and learning. 

 

Depending on demand there may be 2 or 3 of these walks to talk about 

climate change, taking in examples, including the river itself. 

 

The group then takes the recordings of the walk(s) into an editing suite and 
produce a small “programme” about this “climate change tour”. The finished 

film is then loaded onto the LWLPS web archive and will also form part of the 
River Education Suite pack for further dissemination (all partner organisations/ 
schools). This film is then disseminated and distributed via YouTube, Climate 

change partnership links we have with local council partners and other 

groups etc. 

 

Sub project number 3 – a design and build exercise 

The participants then take some of what they have learnt through this process 

and build a demonstration of their own. Firstly they would identify a potential 
project and project site or sites. This might, for example, be some land on one 

of the partner’s site for building a demonstration garden, or designing some 
sustainable planting around gateway project sites, or installing bird boxes, 

apiaries along the river to mitigate climate change (using recycled materials). 

A design/ build enabler (such as Jack, the Groundwork community gardener) 
would then help the group design and implement this project in the last 

phase of the LWLPS. This would be the penultimate “activity” of the 

partnership project which would end around late august/early September 
2017 and then lead straight into the final project celebration event . 

 

This project has been developed by; 

• Talking to Council Partners/ Groundwork community team to establish 

that this is feasible in principle. 
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• Sessions with Sustainability officers in Merton and Sutton councils to 
establish need and potential scope of works (ensuring not doing has 
already been done and is currently occurring) 

• Talking to community project officer (Faron Woodbridge) to establish 
feasibility and costs of recording/ editing/ producing. 

• Feedback from partnership questionnaires to establish desire for a 
project like this. 

• Discussed with focus group workshop(Croydon Young People Forum) 

 

Project Activities –Outputs and Outcomes 

Activity Outputs Outcomes 
Lessons/ workshops on 
what makes a good 

climate change project 

6 workshops delivered with 
identified participant 

groups “on their own 

patch” 

Learning “what is climate 
change and how to 

mitigate” 

Identifying and 

investigating examples on 

the river 

2 “reconnaissance” tours 

with potential participants 

to look at examples on and 

within the river 

Learning how we/ they 

can do this on their 

doorstep 

Tour planning 2 workshops (1/2 day) 

undertaken with final group 

to design and plan the 

guided tour(s) 

Learning to plan tours/ 

projects 

Tour recording & editing 6 volunteers trained in 

audio/visual recording. 6 

volunteers trained in digital 

mapping. 

3 volunteers trained in stills 

photography 
3 volunteers trained in 

guiding and curating 

Audio/ visual production 

learning 

Design/ build 

demonstrations 

Learning the design/  build 

process 

 

 

Monitoring and evaluation criteria (how the success of the project will be 

measured) 

Output Target Measure 
Number of participants involved 

in tour planning/ workshops 

12 per borough Register of 

attendance 

Number of guided tours given 3  

Number of people attending 
guided tours 

12 per tour Register 

Material produced for archive/ 

web resource 

1 film  

Demonstration project delivered 1 significant demo project 

6-8 volunteers trained in design 

and construction projects 

Actual physical 

delivery 
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Project Milestones 

Milestone Target Date 
Brief completed and agreed/ issued April 2016 

Consultant/ enabler appointed for tours workshops July 2016 

Consultant appointed to review school travel plans July 2016 

Recruitment of participants Sept 2016 

Research climate change adoption examples – visit sites on river Sept 2016 

Plan the tour Winter 2016/17 

Run/ record the tour May 2017 

Edit/ produce film June 2017 

Pt2  

Appoint gardener/ designer March 2017 

Recruit participants/ volunteers May 2017 

Identify demonstration site June 2017 

Design workshops July 2017 

Build demonstration project August 2017 

 

Project Programme (timetable)/work programme 

DATE TASK 
July 2016 Recruit consultants enabler for school travel plan 

refresh and review 

July 2016 Recruit consultant enabler for guided tour project 

September 2016 Work with schools to review and refresh school travel 

plans 

September 2016 Organise workshops with youth groups, oap centres, 

community groups etc 

September/ October 2016 Do reconnaissance trip through wandle valley with 

participants to look at / find examples 

November 2016 Training sessions for participants in audio visual 

recording/guiding/mapping etc 

November 2016 Mapping groups to map climate change sites 

(workshops) 

January 2017 Workshops to plan guided and recorded tour 

March 2017 Recruit design and build enabler 

March 2017 Advertise and recruit participants for tour 

April 2017 “test run” for film day 

May 2017 Recruit participants and volunteers for design and 

build module 

May 2017 Guided recorded tours 

May 2017 Film editing sessions 

June 2017 Archiving and dissemination sessions 

July 2017 Workshops to determine design and build project 

July / Aug 2017 Design and build workshops 

Aug 2017 Design and build projects on site 
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Project Approvals required 

Approval required when What “comfort” or 

evidence can you 

demonstrate that this is 

attainable if not 

provided as part of stage 

2 submission? 

Landowner permission for 
“demo” project 

 

Dec 2016 Council representatives 
and landowners on 

steering group/ in the 

partnership. 

 

Project Risk Assessment 

risk Probability 

(1-3) 

Impact 

(1-3) 

Severity 

(1-3) 

Mitigation to be undertaken 

Insufficient 

uptake from 
participants 

/volunteers 

1 3 2 • Good communication with 

other LWLPS projects and the 
lead partner delivery team so 

that there are opportunities for 

volunteering between projects 

• All events will be publicised to 

Wandle database with over 

1500 people on the current 

register 

• Local people who have 
already expressed an interest 

through the questionnaires 

circulated in the development 

phase will be contacted. 

Lack of take 

up from 
schools for 

travel plan 

review 

2 2 2 • 3 schools already expressed 

interest. If we cannot get 
anymore than this module 

contracts allowing scope of 

others to expand (i.e. more 

budget for design and build 

demonstration project) 

Project delivery 

costs escalate 

1 3 2 • Costing has been undertaken 

based on realistic costs from 

partners/groundwork based 

on similar projects 

• Project proposal is not fully 

developed yet, but we feel 

costs are realistic – as finalised 

costs become confirmed, if 
these costs have escalated, 

then we may need to eat into 

contingency and/or revise 

project details slightly (without 

reducing the outputs). If 

contingency is not expended 

then this cost is not claimed 

down (or re-used if required for 
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any other deliverables –if 

agreed with HLF) 

• A small contingency of  has 

been built into the overall 
project proposal to cater for 

any expansion due to 

demand 

Volunteer is 

injured during 

project 

delivery 

1 3 3 • Full health and safety briefing 

before beginning events with 

all participating volunteers 

signing that they have ‘heard 

and understood’ it.  

• Wandsworth Council has 

Public Liability Insurance to 

£10,000,000. 

 

Project sustainability and maintenance of benefits 

Objective How will the projects 

benefits be sustained and 

the impact continued? 

By whom? And how will it be 

funded? 

Providing a training 

and learning 
resource for the 

community 

 

Film of the recorded /guided 

tour looking at examples of 
climate change adaption 

and mitigation in the Wandle 

valley will be loaded onto 

the Living Wandle web 

resource and digital archive. 

This resource is transferred to 

the Wandle Valley Regional 

Park website at the end of 

the LWLPS 

Final transfer of all of the digital web 

material is undertaken by the LWLPS 
communities’ officer in the closing 

months of the partnership scheme. This 

officer is kept on until December 2017 – 

effectively 3 months after the overall 

scheme and projects have ended, in 

order to undertake the “legacy” 

transfers of all learning materials. 

 

The web /learning resource is then 

maintained by the Wandle Valley 

Regional Park as part of their web 

content management programme 

(already built into their web strategy 

and programme) 

 

Providing good 

practice 

demonstration 

project examples 

 

Although the exact nature of 

this is not yet determined 

(could be demo 

garden/planting/nesting etc) 

we have identified a sum of 

£3,000 in the 10 year 

maintenance plan on the 
assumption that 

establishment tasks will need 

to be undertaken (specified 

in 10 yr maintenance plan) 

As yet to be determined (depending 

on project selected in final year) 

however this is likely to be a green 

infrastructure project (small scale) so if 

it is planting, the planting scheme will 

need to be adopted by the relevant 

local authority for maintenance (all 4 
boroughs as partners have signed up 

to this “in principle”, providing that the 

maintenance task requirements are 

“reasonable”. There is a possibility that 

any maintenance of this project can 

be undertaken by either the volunteers 

who help to build it and/or the 

emerging “green-team” /social 
enterprise that we hope to develop for 

maintaining the park long term. Brief 

for the project will also specify that any 
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built elements need to be robust and 

simple to maintain 

Delivering long term 

access 

improvements 

 

 

 

 

 

As set out in the first box 

(above) one of the outputs is 

a “layer” of mapping which 

shows and describes all of 

the features within our 

project area which address 

climate change. This layer 

can be downloaded from 

the web resource –probably 

as a layer map using  QR 

coded posts along the river 

Qr coded posts will be adopted by the 

Wandle Valley Regional Park for 

upkeep and maintenance. Budget for 

establishment (checking and replacing 

QR posts where required is built into 10 

yr maintenance /establishment plan 

and costs 

 

Project finances / cost plan 

cost Year1 Year2 Year3 Year4 total 
School travel plan update   8000  8000 

Consultants fees to run recording 

project 

  9000  9000 

Consultant enabler to run design 

and build 

  7000  7000 

Audio visual recording   7000  7000 

editing   3000  3000 

guide   700  700 

Design and build materials    9000 9000 

contingencies    6000 6000 

volunteers   2000 3000 5000 

10 year maintenance     5000 

      

Total     59700 

 

Value for Money / competitive procurement of any delivering agencies / 

contractors 

All works and contracts over £3,000 will be tendered competitively 
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18. River Guardians 

Delivering 

Partner 

The Wandle Trust in conjunction with a range of volunteers.  

Any other 

delivering 

partners 

Indirectly, the Environment Agency and Thames Water – 
who will receive more and a better level of information in 
pollution incident reports. 

Budget £21,215 cash requested from HLF  

£22,500 in-kind volunteer time (450 volunteer days at 

£50/day) 
Total: £43,715 

Location(s) Whole length all the River Wandle 

Project 

Timescale 

2013 to 2015 (22 months) 

Project Funding £21,215 LWLPS; £22,500 value of volunteer activities (at 

£50/day) 

Contribution to 

any other LWLPS 

themes 

Programme D Training and Skills; Programme A - Invasive 

Species project; Wandle Catchment Plan Delivery project. 

Project Aim To raise awareness about pollution on the River Wandle 

and to highlight some simple actions that local people 

can undertake to help reduce pollution entering the river 

and to help improve incident response through better 
reporting. 

About the 

delivery partner 

The Wandle Trust is an environmental charity dedicated to 
restoring and enhancing the River Wandle and its 

surrounding catchment area by engaging and educating 

local people, enhancing the ecological value of the river 
and working in partnership with other organisations to 

deliver stronger outcomes. 

Why is the 

project needed 

The water quality of the River Wandle is degraded by 

pollution which falls into three categories:  

unpredictable pollution events:  
 

misconnected pipes primarily from incorrectly plumbed 

pipes in homes e.g. the toilet or washing machine is 
plumbed into the surface water drainage instead of the 

foul sewer; and rubbish physically thrown into the river 

which disrupts natural ecosystem processes impacting on 

its ecological functioning and ultimately its wildlife value. 
 
Informal research undertaken by the Wandle Trust (carried 

out by talking to people) and others further afield has 
highlighted that local people are often unaware of the 

simple actions they can take to report or improve the 
situation and also that they are very keen to get involved. 

 

The River Guardians project will improve the effectiveness 
of pan Wandle pollution monitoring and response by 
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heightening awareness of pollution and encouraging 

more people to report it in the first place, thus enabling a 
greater response by the other project. This complimentary 

project will enhance the LWLPS River Guardians scheme 

as it offers the opportunity for interested local people to 

get further involved in pollution response if they would like. 
 
Feedback from consultation undertaken by Groundwork 

UK in 2009 (Wandleful life) identified a desire from local 
people to understand more about preventing pollution 

and spillage. 

Who will be 

involved and 

how 

Wandle Trust Catchment Project Officer (23 days over 22 

months) - to develop systems and materials to inform local 

people on the issues and how they can help improve the 
situation. 

Local volunteers - who will help to clean up the river, learn 
about pollution types and how to report it and check that 

their own activities aren’t inadvertently polluting the river.  

They will also pass on information to friends and other 
potential volunteers. 

A contractor – (see brief attached) who will deliver 

volunteer events to highlight pollution issues and what can 
be done about them and to guide volunteers in helping 

through a series of 10 river cleaning events aimed at 
removing the rubbish that smothers the river bed 

interrupting natural processes and often polluting the 
water (e.g. motorbikes leaking fuel). 

Overall 

Partnership 

objectives 

fulfilled by this 

project 

• restore and conserve some of the key built and 
natural heritage features 

• to encourage more people to take an  active part 

in their local landscape heritage 
• to provide better training opportunities for local 

people in heritage skills 

Objectives of this 

project 

• To inform local people about pollution and how it 

impacts their local river landscape. 

• To improve understanding and appreciation of the 

natural heritage of the river environment by local 

people. 

• To raise awareness of how to report pollution and 

encourage local people to do so. 

• To empower local people to make a difference to 

their local river landscape by undertaking simple 

actions. 

• To increase the involvement of local people in the 

river environment. 

• To remove rubbish that blights and pollutes the river 

landscape. 
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Project Plan description  

The project will consist of the following: 

The project will draw together a range of information on river pollution and 

how to report it, with information leaflets and a pop-up banner being 
produced.  

A series of ten volunteer training events will be organised and delivered by a 
contractor.  These events will be attended by the Catchment Project Officer 

who will inform the volunteers about the sources of pollution and explain how 

to recognise and report them, which will be very important in helping to limit 
the impacts of unpredictable pollution incidents because response teams rely 

on members of the public knowing how to report the pollution in the first 

place.  These training days will also detail the importance of tackling 
misconnected pipes which are a major cause of chronic pollution in the 

Wandle. Simple guidance will be provided for the volunteers to take home to 
ensure their pipes are correctly plumbed into the foul sewer rather than the 

surface water drain (which goes straight to the river).  

  

The volunteer events will go on to explore why there is so much rubbish in the 

river and how this is a source of both physical and chemical pollution.   The 

volunteers will then help clear up this rubbish from both in the river and on the 
banks.  They will be given a full health and safety briefing, provided with all 

equipment they need and overseen by the contractor, Catchment Project 
Officer and volunteers who will be given specific training (by the contractor) 

on becoming a volunteer supervisor.  There will be an emphasis on spreading 
the word about responsible disposal of rubbish and where/how this can be 
done.  These day-long volunteer events will be informative, fun and sociable 

occasions that will not only enable the volunteers to make a visible difference 

to their local river landscape but also equip them with the knowledge to take 

home to check their pipes are plumbed correctly and to inform others about 
this little known issue which has a big impact on the Wandle’s water quality.  
The lessons learned on how to recognise pollution incidents and how to report 

them will empower local people to be part of the wider pollution incident 
response enabling the swifter reporting, and consequently action, that is very 

important to minimise the impact of pollution events.  

 

Six thousand copies of the information leaflet will be printed (see appended 

quote) and used both as a basis for the sessions to inform volunteers and for 
general information provision to be handed out at Wandle events.  The 

content will also be published on the Wandle Trust website (including a 

downloadable copy of the leaflet) and captured and used as part of the 
LWLPS archive.  A timeline of activities is given in the accompanying Gantt 

chart. 

 

The volunteer events will be located in the London Boroughs of Wandsworth, 

Merton and Sutton at specific sites selected one to two months in advance of 
each event based on site conditions at the time.  On average, 45 volunteers 
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are expected per event (based on other such events run by the Wandle 
Trust). They will be sourced from the Wandle Trust’s list of interested volunteers 
(approximately 500 people), local volunteer centres and specific 

community/user groups being targeted by the overall LWLPS.  There will be 
particular cross over with volunteers involved in the Invasive Species Action 

Plan project who will also be involved in recognising and reporting a different 
kind of ‘pollution’ on the Wandle. 

   

During project initiation and delivery, detailed discussions between the two 
projects will be undertaken to ensure these links are explicit and the projects 

continue to complement and benefit from the learning as the programme 

progresses. 

 

This project has been developed by: 

This project has been developed by the Wandle Trust in conjunction with the 

environment offers/pollution team at the Environment Agency and in 
discussion with Thames Water about misconnected pipes.  The Wandle Trust 
has considerable experience of organising and running volunteer events and 

so has based the costs of running the volunteer events on real-life costs. The 

cost of printing the leaflets has been based on quotes from printers (see 
appendices). 

 

Project Activities –Outputs and Outcomes 

Activity Outputs Outcomes 
Production of an 

information guide on 

pollution on the Wandle 

Information leaflet/ 

information on website 

• Better informed local 

people with greater 

stewardship of the 
Wandle 

Information leaflet 

designed and distributed 

Information leaflet • Better informed local 

people with greater 

stewardship of the 

Wandle 

Design and creation of 

pop-up banner 

1 pop-up banner • Better informed local 

people 

Design and deliver 10 

volunteer training days to: 

• disseminate information; 

• identify signs of pollution 

along the river and how 

to report it; and 

• enable local people to 

make a difference to 

their local River 

landscape. 

Quicker reaction times 

dealing with incidents of 

pollution; more 

comprehensive 

understanding of the 

nature of pollution on the 

Wandle 

 

• Impact of pollution 

lessened; 

• better management of 

the Wandle and 

targeted restoration 

making the River more 

resilient to pollution 

incidents; 

• 450 volunteers trained 

Local people trained 

recognising misconnected 

pipes and their causes 

A greater level of 

awareness surrounding 

misconnected pipes 

• More informed local 

people leading to a 

reduction in future 

misconnected pipes 
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with a resulting 

improvement in water 

quality; 

• 450 volunteers trained 

The pollution-focused 

training events enable 

volunteers to help remove 

physical pollution by 

cleaning up rubbish 

Less rubbish degrading the 

Wandle landscape 

• Improved natural 

heritage and landscape 

and a more pleasant 

place to be;  

• Greater sense of 

ownership of the 

Wandle amongst local 

people 

 

Monitoring and evaluation criteria (how the success of the project will be 

measured) 

Output Target Measure 

1 information Leaflet on 

sources of Wandle 

pollution and what to do 

about them 

6000 leaflets printed and 

distributed 

Leaflet printed 

Information on the Wandle 

Trust and LWLPS websites 

about sources of Wandle 

pollution and what to do 

about them 

Information on websites 

with specific pages or 

topics (depending on 

format of websites) 

Web pages/info topics 

launched 

10 volunteer training 

sessions through which 

local people learn about 

pollution and help to make 

a difference by cleaning 

up the river 

10 volunteer sessions to 

clean up the river (2 in 

Year 1 and 8 in Year 2) 

10 volunteer training days; 

evaluation of training 

days-simple feedback 

form 

photos of events 

450 volunteer days 

contributed to the project 

450 volunteer days Number of volunteer days 

 

Project Milestones 

Milestone Target Date 
Project Plan finalised November 2013 

Information Leaflet and pop-up banner commissioned and 

produced 

March 2014 

First volunteer event undertaken April 2014 

Ten volunteer events completed June 2015 

Project evaluation completed June 2015 

 

Project Programme (timetable)/work programme 

Date Task 
See attached timeline  
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Project Approvals required 

Approval required when What “comfort” or evidence can you 

demonstrate that this is attainable if not 

provided as part of stage 2 submission? 
Landowner 

permission – London 
Boroughs of 

Wandsworth, Merton 

and Sutton 

In advance of 

each volunteer 
event 

All sites used have open access and it is out 

of courtesy that we inform the local 
authorities.  All local authorities are project 

partners. In 15 years of running volunteer 

events, this has never been an issue for the 

Wandle Trust. 

 

Project Risk Assessment 

Risk Probabilit

y (1-3) 

Impact 

(1-3) 

Severity 

(1-3) 

Mitigation to be undertaken 

Delay in 

appointment of 

contractor 

1 2 2 • Well advertised tender making use 

of partnership and contacts (outline 

tender already prepared-see 

appendices)  

• The Wandle Trust has a number of 

such contractors on its books who 

are likely to be interested in 

tendering 

Leaflets & pop-up 

banner cost more 

than budgeted 

1 2 2 • Project costs to be reviewed at start 

of project; 

• Contingency budget included 

Injury to 

volunteers 

2 1 3 • Full health and safety 

considerations and briefing;  

• Volunteers are asked to sign a 

statement to confirm that they 

have ‘heard and understood’ it.  

• Wandle Trust has Public Liability 

Insurance to £5,000,000 

Insufficient 

volunteer take-up 

of training events 

1 3 1 • The project is part of the LWLPS 

network and will make use of the 

central project team to promote 

training opportunities;  

• All events will be publicised to 

Wandle Trust volunteers with over 
500 people on the register 

 

Project sustainability and maintenance of benefits 

Objective How will the 

projects benefits 

be sustained and 

the impact 

continued? 

By whom? And how will it be funded? 

Increased 

understanding about 
sources of pollution 

on the Wandle and 

Information will be 

kept on the Wandle 
Trust website as well 

as the LWLPS web 

The Wandle Trust will maintain its own website 

and commit to including this information.   
An electronic copy of the leaflet produced 

will be available for download from the 
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what to do about 

them 

pages and archive. 

The Wandle Trust will 

continue to use the 

resources (including 
the pop-up banner) 

and get the 

messages out there 

in the future as they 

are important to the 

Wandle Trust 

Internet during and beyond the lifetime of the 

project. 

Increased 

involvement in 

reporting pollution 

The project will 

engage volunteers 

who will be offered 

the chance to 

participate in a 

complementary 

project to help 

further reaction to 
pollution incidents. 

The Wandle Trust and Environment Agency 

are running this complementary pilot project. 

It is thought that it will be continued beyond 

its current funding of 2015 and will be rolled 

out more widely.  

 

Project finances / cost plan  

SEE ATTACHED SPREADSHEET FOR DETAILS 

 
cost Year1 Year2 Year3 Year4 Total

10 months 12 months

Total “cash” project cost £6,761 £12,035 £18,796

Any increased management and maintenance costs £1,549 £869 £2,418

Total value of “in kind” support £4,500 £18,000 £22,500

Total project cost £12,810 £30,904 £43,714

Inflation allowance

Contingency (10%) £615 £1,094 £1,709

Non recoverable vat £124 £112 £236

Match funding

“in kind “ contributions from volunteers £4,500 £18,000 £22,500

Cash from partners/grants etc 0 0

Any other (please specify) - -

TOTAL CONTRIBUTIONS / INCOME £4,500 £18,000 £22,500

HLF contribution required £8,311 £12,904 £21,215

 

Value for Money / competitive procurement of any delivering agencies / 

contractors 

The contractor will be recruited through a formal process in accordance with 

the recommend procurement guidance. They will have to demonstrate their 

experience and competence through a competitive tender process. 

 

Project Links 

Invasive Species Action Plan; Wandle Catchment Plan Delivery project 
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What will the project achieve when it has been delivered? 

• Greater awareness of the types and sources of pollution on the 
Wandle amongst local people and how to report them. This will lead to 

better information about pollution being gathered and consequently 
improved responses being able to be deployed by the environment 

agency/Thames Water and Wandle Trust. 

• This combined with the volunteer days to clean up the Wandle will 

ultimately lead to a cleaner river and an enhanced natural heritage 

and river landscape for the communities in the Wandle Valley. 
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19. Wandle Volunteers 

Delivering 

Partner 

Programme delivery team (Wandsworth Council)  

Any other 

delivering 

partners 

All partners 

Budget £104,000 

Location(s) Whole length all the River Wandle 

Project 

Timescale 

Whole programme (4 years) 

Project Aim • To ensure that all volunteers and participants receive 
meaningful, useful skills training 

• To impart necessary skills to all those who will 
potentially have a role in the long term conservation 

and upkeep of the Wandle 
• To build capacity and skills within partner organisations 

in order to improve their long term sustainability 

Project 

description 

The volunteer training plan delivers a costed and timetabled 
action plan identifying skills required by volunteers and 

participants and also by some of the partnering 
organisations, in order to deliver the training required to (a) 
deliver the programme projects in a meaningful way,(b) 

ensure that volunteers and participants take away important 

vocational skills that might improve their chances of 

employment in similar areas (c) encourage them to take 
further part in the conservation of the river, and (d) to enable 
small partner organisations to become better organised, 

more efficient, and also learn skills in critical areas of 
organisation such as fundraising, bookkeeping, and 

recruiting and organising more volunteers 

Methodology Partners who are delivering projects were asked to examine 

their capacity for involving volunteers in their projects, 

quantify the level of volunteers they could involve in their 
projects, and think about whether they could increase some 

of these numbers, if we were to supply extra training and 

upskillling. We also asked the partners to identify training 
needs for their perceived volunteers and also for their own 

organisations. 
Some projects deliver training as a standard part of their 

proposals, some offered small amounts of training which we 
felt might offer some up-skilling and capacity building, but 
could definitely be enhanced. 

 
We decided, fairly early on in the development phase, that 

we wanted to concentrate on a high quality of experience 

and training, rather than purely quantity and large numbers 

of volunteers 

 
Consultants were then commissioned to interview all of the 
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partners and find out what kind of experience they were 

offering participants and volunteers, what kind of activities 
they would be getting involved in, and what opportunities 

might exist for “plugging in” extra training courses for these 

people. 

 They also talked at length with partners about their 
organisations, what their involvement was in the 
conservation and restoration of the Wandle, and where they 

might be struggling with “skills gaps”. 
The consultants then drew up quantified tables of 

participants and volunteers for each of the projects and 
identified a costed and timetabled menu of training courses 

we could buy in to enhance any training provided by 

partners in order to both increase the capacity for training 
volunteers throughout the programme and also to ensure 

that the experience of volunteering in the LWLPS becomes a 

rewarding one. 

Outcome The resultant Volunteer and Training Plan is included in the 

supportive documents. This quantifies this entire training 
programme (with costs and identified, confirmed training 

resources). The delivery of this training will be co-ordinated 

by the programme delivery team who will (through the 
delivering individual partners) offer these opportunities to all 

participants ( a register of training opportunities will be kept 
with confirmed “sign-ups”). The delivery team will then 

organise and co-ordinate the training sessions at appropriate 
intervals throughout the overall programme (the regularity of 
dates will, to some extent, depend upon the rates of “take-

up” in order to get good economic scales (i.e. there are 

minimum numbers for some training sessions) 

Training Plan 

contents 

The attached volunteer training plan covers the following 
areas; 

• Current volunteer and training activity 

• Barriers to involving people 

• Local good practices 

• Strategic training needs and development needs of 
partners 

• New opportunities 

• A vision for volunteering 
• Recruitment and marketing 

• Volunteer management 

• Action plan 
• Evaluation and dissemination 

 

 

 


