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INTRODUCTION

Objectives

The vision for the Living Wandle Landscape 
Partnership scheme is to re-vitalise the 
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INTRODUCTION

the River.

 To tie all of the Landscape Partnership 
initiatives together

 To assist the Landscape Partnership 
organisations in engaging local people with 
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INTRODUCTION

Purpose of the document

With the above objectives in mind, this strategy 
has been written as a 'roadmap' that facilitates 
the partners approach to engaging audiences and 
makes connections across the projects.

The Strategy is in four sections:

Interpretive principles – determining 
the signi!cance of the Wandle and the 
overarching key messages that will guide the 
interpretation in all of the projects
Interpretive masterplan – understanding the 
interpretation of the Living Wandle within 
its wider context and ensuring all efforts are 
contributing to the long-term vision for the 
Wandle
Interpretive guidelines – for partners 
translating the principles and masterplan 
into practical instructions for the partners to 
implement in their projects
Interpretive opportunities – looking at the 
project as a whole to !nd additional ways to 
interpret the Wandle, building on the work 
of the partner organisations to reach wider 
audiences

At the end of the document is a table outlining 
predicted costs.
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INTERPRETIVE PRINCIPLES
Signi!cance

For centuries, the River Wandle has played a vital 
role in communications, trade and human settlement. 
It has a rich cultural and industrial heritage, with 
associations with William Morris, Liberty Print Works, 
calico printing, and the production of watercress and 
lavender.

Today the river "ows through a high-density mix of 
residential and commercial development, historic 
centres of industry and a number of valued parks and 
open spaces. Despite this urbanisation, the essence 
of the river remains a chalk stream, a tranquil natural 
presence in busy south London. Elements of the 
natural character remain through stretches of natural 
bank, wet woodlands, large commons and water 
meadows.

With such a wide-ranging story, encompassing natural, 
cultural and industrial heritage, it is necessary to 
distil the signi!cance, creating a clear and succinct 
statement to form the basis of all interpretive 
communication. The statement on the right has been 
selected as it places the actual river at the fore of 
the Wandle’s signi!cance and recognises that it is the 
coming together of all of these aspects in one place 
that makes the Wandle stand out as a special place. 
Furthermore, it acknowledges the integral role of 
people in the story of the Wandle.

Copper Mills on the Wandle, 1825 The Wandle at Beddington, 1894

The river Wandle, with its fast "owing and 
good clear water, has long been a resource for 
industry, communities and wildlife.

The river’s variety of landscapes – urban, green, 
historic, industrial and archaeological – make it 
one of London’s most important rivers. 
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INTERPRETIVE PRINCIPLES

Although the Living Wandle scheme is all about a river, 
it’s through the stories of the people who have used 
or enjoyed the river that its signi!cance really comes 
across. 

There are lots of people in the story of the Wandle 
– from the earliest settlers taking advantage of its 
natural resources, through to local communities today, 
who make the most of the river through recreation, 
participation, volunteering, training and education.

The Key Messages for the Living Wandle projects all 
take ‘people’ as their interpretative approach; looking 
at the experiences of individuals or groups and using 
them as a way to explain and explore the heritage of 
the Wandle. 

The possibilities with this approach are very wide; it 
could include anecdotes from the past, such as 17th 
century corn mill workers or an 18th century lavender 
grower. It could feature famous people such as Lord 
Nelson or King Henry VI.  It could include modern 
experts, such as John Hatch, Site Manager & Brewer at 
Ram Brewery, Bob Steel, local resident and author of 
‘The River Wandle Companion & Wandle Trail Guide’ 
or Derek Coleman, a leading Wandle naturalist.

The storyline:  A people-led approach

Henry VI – Crowned King of England in 1437 at Merton Priory

Izaak Walton – Published ‘The Compleat Angler’ in 1653, 
mentions the Wandle for its specimen trout

Lavender Growers – c. 1900 at Beddington

Wandle Trust Volunteers – Clearing a stretch of the Wandle of 
rubbish, 2012
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INTERPRETIVE PRINCIPLES
The storyline: Key messages

Throughout time, people have made this river a thriving asset and resource.

History

Over the centuries people have 
harnessed the Wandle and made it 
London’s hardest working river. 

The river provided power and water 
– two key resources. People like the 
Huguenots and William Morris came 
here because of those resources. 
Others, like Lord Nelson and Isaak 
Walton, were attracted by its beauty.
There are also signi!cant events – 
including a coronation and a meeting of 
Parliament – and many famous people 
connected with the Wandle and its 
valley.

Growth

People have utilised the Wandle 
as a catalyst for growth and urban 
expansion for many centuries.
 

The town centres we know today grew 
out of once small villages located at 
river crossing points or by the mills. 
Communities such as the Huguenots 
chose to settle along the River Wandle 
for its industrial potential, while 
others chose the river for its beauty 
or proximity to London. As travel 
between London and the surrounding 
countryside got easier, so more people 
were able settle near the Wandle. 

Nature

The Wandle is one of the best examples 
of a chalk stream in London. Throughout 
history, many people have appreciated 
its natural beauty and wildlife. 

Flowing quickly downstream for twelve 
miles to the Thames, its descent made it a 
powerful and reliable water source. 
It provided vital waterpower to the 
watermills and industries along its banks 
but became heavily polluted as a result. 
Recently, people have worked hard 
to restore habitats that were once 
threatened or destroyed by the pollution.

Physical activity 

People have always visited the 
Wandle for recreation and leisure. 

 

Now there has been a concerted 
effort to clean up the river, improve 
access and reintroduce !sh species – 
like the brown trout – for which the 
river was once famous.
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INTERPRETIVE PRINCIPLES
Target audiences and implications for interpretation

Existing to build upon:
Dedicated supporters of  
the Wandle

Recognition, sense of belonging, tangible 
impact, bene!tting and seeing other 
bene!t

Functional users e.g. dog 
walkers, pedestrians, cyclists

Good signage; light yet rich information 
to happen across and digest quickly while 
passing by

Specialists – heritage, nature, 
walkers, destination cyclists

Clear targeted communication on what is 
available; in-depth information to take with/
access on location; good signage and maps 
to direct to sites of interest

Potential to expand:

Local residents Publicity to understand that it is there and 
what they can get out of it; something to be 
proud of, sense of community, opportunities 
to get involved

Education and community groups 
(including schools, U3A and local 
organisations)

Clear targeted communication of what 
is available; easily accessible and usable 
resources to create programming to suit 
their participants; range of topics to meet 
varying agendas and support repeat and 
regular use; sense of ownership over long 
period of time
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MASTERPLANNING
Consistent brand and signage

The interpretation of the Wandle faces a challenge of 
creating a clear uni!ed identity that can "ow across 
borough boundaries. Visitors to the Wandle will be 
seeking a uniform voice and coherent signage system 
that enables them to navigate the river and locate the 
experiences they are looking for. The Wandle currently 
suffers from a layering of different interpretive 
initiatives that have each left remnants that now 
confuse and litter the landscape.

In order to avoid adding a new graphic layer or brand, 
the Living Wandle Landscape partnership will focus on 
supporting a longer-term Masterplanning strategy for 
the Wandle and its future as a Regional Park.

The current clutter of signage, both directional and 
interpretive, detracts from the natural ambience of the 
river. Many signs are faded and unsightly, creating the 
false impression that the River is no longer cared for 
and not utilised by local residents and workers. 

It is beyond the scope of the Landscape Partnership 
to remove old unwanted signage or install new 
consistent and coherent signage, however this should 
be a priority for the Local Authorities and the Regional 
Park Trust, who have already committed to investing 
in improvements to the Wandle Trail. The Landscape 
Partners can, however, ensure that they do not add to 
the clutter by adhering to the Regional Park Design 
Guide, the Regional Park Trust’s Communications and  
 

 
 
Engagement Plan and the Living Wandle key messages 
when installing any new signage as part of capital 
projects.

In this way, each new item of signage will become a 
contributing element of a long term signage plan for 
the whole of the Wandle. Together, they will create a 
uni!ed narrative voice and build a clear brand identity 
for the whole of the river. 
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MASTERPLANNING

Long-term opportunities to enhance the 
interpretation of the River

In the process of developing this strategy, a 
number of opportunities arose which were 
beyond the current parameters of the Landscape 
Partnership, but where the interpretive bene!ts 
to the Wandle were immediately apparent. These 
are listed below as long-term opportunities 
to consider while actioning the Living Wandle 
Landscape Partnership and thinking ahead to the 
Regional Park.
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MASTERPLANNING

Deen City Farm

The farm is a popular family destination and visitor 
hotspot along the Wandle. However the stretch of 
the River that passes past the farm feels neglected 
and forgotten. The Wandle would greatly bene!t 
from greater integration with the farm, appearing 
to be an extension of the visitor attraction and 
potentially offering the farm opportunities for 
wildlife activities. 

Tooting & Mitcham Community Sports Club

The stretch of the river that runs past the Tooting & 
Mitcham Community Sports Club is greatly impaired 
by a high metal fence that runs between the Wandle 
Trail path and the river. There is a complete disconnect 
between the Wandle and the landscape at this point, 
with the path feeling unsafe and unwelcoming. More 
sympathetic landscaping and the removal of the fence 
would greatly enhance the river at this point.
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MASTERPLANNING

Wandle Festival

The Wandle is currently host to a successful festival 
that poses excellent opportunities for engagement, 
attracting new audiences and interpretation. However, 
the current management of the festival is greatly at 
risk from low levels of funding and lack of support. It 
is noted that the Regional Park business plan states 
that the festival will be supported in 2013, and this 
must continue. The festival is a great asset that must 
be integrated with the vision for the Regional Park 
and seen as a core activity for the future.

Wandle Trail

For many London based day-tripper audiences, the 
Wandle Trail is a highly attractive destination. Suitable 
for both pedestrians and cyclists of all pro!ciencies, 
containing a wealth of cultural and natural attractions, 
and supported by a range of eating establishments 
located at regular intervals along its route, the Trail 
offers a perfect half and full day activity for individuals, 
groups of friends and families with children.

However, in its current state, with confusing and 
incomplete signage, stretched through suburban areas 
with little or no indication of how to continue and 
poor route information on-line, the Wandle Trail is 

dif!cult to access. There are a number of publications 
that could be drawn upon in developing a clear and 
informative interpretive trail, yet none are highly 
accessible to the general public and there is little 
publicity about the Trail to encourage visitors.

Small improvements such as creating a clear and 
informative website about the Trail are already in 
development by the Trust. However removing old and 
redundant signage and inserting a coherent signage 
system that is consistent in its orientation language 
and positioning across all of the Boroughs will greatly 
improve the accessibility and usability of the Trail.
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LANDSCAPE PARTNERSHIP

The projects listed contain recommendations 
for enhancing and correlating the interpretation 
developed as part of each Living Wandle project. 

The proposed key messages illustrate how each 
partner organisation can apply the Living Wandle's 
overarching key messages to their own projects. 
This approach will ensure each project's narrative 
is in line with the interpretive vision for the 
landscape partnership and that visitors, volunteers 
and participants recognise that all of the individual 
projects are part of a greater whole. The partners 
brochure will provide a foundation of content 
relating to these key messages, which partner 
organisations can use to develop programming 
around their key messages.

The proposed design guidelines offer suggestions 
for how the interpretive strategy can be 
applied to each project. This includes how the 
key messages could be delivered and how the 
projects could tie in with other Landscape 
Partnership projects. Adhering to these guidelines 
will create a consistent voice across all of the 
Partnership projects, a clear cohesive identity, and 
a sustainable legacy for the Living Wandle projects 
as contributing parts of the Regional Park. 
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Living Wandle: Conserving and Restoring 

LANDSCAPE PARTNERSHIP

River Wandle Community Catchmen Plan 
Wandle Trust

Description of works

Over-arching study / workplan running the length 
of the river to identify, asses and quantify potential 
physical threats to the river 
Once identi!ed, small projects for physical 
improvements along the Wandle, focus on 
volunteer contribution. 3 improvements built 
in !rst year as “examples”, volunteers trained 
to deliver second round of environmental 
improvements

Key messages

People have worked hard to restore the natural 
habitats of the Wandle, bringing back native species 
of plants and wildlife

Design guidelines

Volunteer stories and experiences providing a point of 
inspiration and setting an example to new volunteers.

Collect and document the volunteer stories and 
experiences, including ‘before’ and ‘after’ images, to 
share during the educational programming in the 
‘outdoor classrooms’

Links to other Living Wandle projects - links to River 
Education project by providing “outdoor classrooms”, 
links to climate change awareness project by providing 
some of the demonstration models, links to Volunteer 
and Training Plan

Links to the Interpretive Opportunities – any 
collected and documented stories should be uploaded 
to the Living Memory Dynamic Archive, making them 
accessible and usable by others.

Twinning Programme organisations should be involved 
in any projects located on their stretch of the river.
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Key messages

People have worked hard to restore the natural 
habitats of the Wandle, bringing back native 
species of plants and wildlife

Design guidelines

Volunteer stories and experiences providing a point of 
inspiration and setting an example to new volunteers.

Links to other Living Wandle projects – links to 
Volunteer and Training Plan, links to River Guardians 
and Catchment Plan

Links to the Interpretive Opportunities – Twinning 
Programme organisations should be involved in any 
efforts located on their stretch of the river.

Invasive Species Action Plan
Environment Agency and London Borough of 
Wandsworth

Description of works

Creating plan to eradicate controlling and invasive 
weeds such as Japanese Knotweed and Himalayan 
Balsam along the river
Mostly accomplished by volunteers, but they will 
need to be trained and managed
Will include co-ordination of local authority and 
landowners and statutory bodies to tackle their 
invasive species
An ambitious project to coordinate and control 
the length of the river across four London 
Boroughs 

LANDSCAPE PARTNERSHIP
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Waddon Ponds
Croydon Parks

Historically Waddon ponds were part of a large estate 
and used as millponds for Waddon Mill, mentioned in 
the Domesday Book. 

Description of works

Access improvements
Better interpretation
Links to Wandle trail
New planting
Some restoration

Key messages

Throughout time, people have made this river a 
thriving asset and resource.

The people of Waddon ponds include:
Mill workers, watercress cultivators
John Dewey Parker
Visitors to Waddon Court Farm: John Marshall  
Boscawens, Arthur Young, Lord Nelson 
My Crowley, Miss Mary Wateral, Mr. Pescott Row

Design guidelines

Any new physical signage should follow the guidelines 
set by the Regional Park.

Links to the Interpretive Opportunities – The 
improved interpretation could also include the 
installation of a nature-based QR code linked to the 
Mobile Web Application.

LANDSCAPE PARTNERSHIP
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Ravensbury Channel 
London Borough of Merton

Description of works

Works to re-naturalise the main channel next to 
Ravensbury park with re-landscaping and re-
dredging (currently banked by concrete)
Will involve training of volunteers
Improving access and links to the park with minor 
gateway and path alignment changes

Key messages

People have worked hard to restore the natural 
habitats of the Wandle, bringing back native 
species of plants and wildlife

For example:
Wandle Trust volunteers
National Trust 
Derek Coleman, a leading Wandle naturalist.

Design guidelines

The training of volunteers should utilise the voice of 
local experts and other volunteers, whether in person 
or in printed material. 

This will humanise the river and tie in with the 
interpretation that the volunteers will experience at 
other sites and through other projects.
Any new physical signage should follow the guidelines 
set by the Regional Park. 

Links to other Living Wandle projects – links to 
Volunteer and Training Plan.

Links to the Interpretive Opportunities – The re-
naturalising works could also include the installation 
of a nature-based QR code linked to the Mobile Web 
Application. 

LANDSCAPE PARTNERSHIP
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Merton Priory Chapter House 
Merton Priory/London borough of Merton

Description of works

Improving access to historic Merton Priory 
Chapter House, currently buried under a by-pass 
and dif!cult to !nd and access
Project to improve the appearance, functionality 
and access to the house by replacing brick wall 
with glass envelope, and providing controlled 
environment and new facilities within

Design guidelines

The Priory will bene!t from better signage and 
interpretation both inside the underpass and outside 
each entrance to draw in passers by that may be 
unaware of its existence.

Introducing the Priory through the experiences 
of those that lived and worked there. Using 
archaeological evidence to offer insight into their way 
of life.

It is important that these stories are closely tied with 
the River Wandle to overcome the divorced nature of 
the physical site from the river today.

Any new physical signage should follow the guidelines 
set by the Regional Park. 

Links to the Interpretive Opportunities – Better 
virtual signposting, on the internet and via the Mobile 
Web Application, will bene!t destination visitors in 
locating the Priory. 

Twinning Programme organisations could be offered a 
complimentary guided tour.

Key messages

People have chosen to live around the Wandle 
since prehistoric times, making use of the river for 
food and industry.

Archaeological evidence that these people left 
behind provides evidence of their way of life on 
the banks of the Wandle.

LANDSCAPE PARTNERSHIP
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Wandle Flowing through Time
Groundwork and Wandle Trust

Description of works

Inter-generational project involving volunteers 
sharing stories and recording oral histories to link 
communities and generations to those who use 
the river and those who do not 
Will promote improved understanding of the 
Wandle, increased access to and participation in 
the Wandle valley, and improve cultural awareness 
of the Wandle
Involves oral history interviews and workshops, 
interpretive material for the community, and 
celebration event of the collected histories

Key messages

Throughout time, people have made this river a 
thriving asset and resource.

For example:
17th century corn mill workers
18th century lavender cultivators John Hatch, Site 
Manager & Brewer at Ram Brewery
Bob Steel, local resident and author of ‘The River 
Wandle Companion & Wandle Trail Guide’

Design guidelines

Use the key messages as a basis for interview 
questions, to guide the interviews so that they are 
focused on the Wandle and the impact of those 
working and living beside it.

Use anecdotes from historical characters (known 
named individuals and generic characters such as mill 
workers) as means by which to trigger memories and 
encourage sharing.

Links to other Living Wandle projects – Links to 
Volunteer and Training Plan, provides material for 
Re"ecting the Wandle Theatre project

Links to the Interpretive Opportunities – Ensure all 
interviews are stored on the Living Memory Digital 
Archive with the appropriate meta data – interviewee 
name, date of interview, key words, Geolocation 
relating to subject of interview – and any related 
images and release documentation.

Use the interviews as content for the Mobile Web 
Application.

The participants could be recruited through the 
Twinning Programme.

LANDSCAPE PARTNERSHIP
Living Wandle: Increasing community participation
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Key messages

Throughout time, people have made this river a 
thriving asset and resource. 

For example:
17th century corn mill workers
18th century lavender cultivators John Hatch, Site 
Manager & Brewer at Ram Brewery
Bob Steel, local resident and author of ‘The River 
Wandle Companion & Wandle Trail Guide’

Design guidelines

Links to other Living Wandle projects – links to 
Volunteer and Training Plan.

Links to the Interpretive Opportunities – 
organisations involved in the Twinning Programme 
could be invited to take responsibility for stands at 
the celebration, new organisations for the Twinning 
Programme could also be recruited at the celebration, 
the launch event could also introduce one of the 
proposed interpretive Art Projects

River Celebration
Wandle Trust

Description of works

A launch event for the Living Wandle Landscape 
Partnership and a celebratory event at the end

LANDSCAPE PARTNERSHIP
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Key messages

People have always !shed the Wandle, as a source 
of food and recreation.
Characters to draw upon include: Izaak Walton, 
author of ‘The Compleat Angler’, published in 
1653, who regularly !shed for trout in the Wandle 
Lord Nelson, who !shed here before winning the 
battle of Trafalgar 
Frederick Halford, founder of modern "y-!shing 
who regularly !shed here in Victorian times.
Members of the Wandle Piscators 

Design guidelines

Connect the participants with the wider historical 
narrative of the River by informally mentioning key 
characters connected with !shing the Wandle during 
!shing sessions

Incorporate historical !gures into more formal 
projects and educational materials, including links to 
other sites along the river connected to those !gures 
and the periods in which they lived

Links to other Living Wandle projects – links to 
Volunteer and Training Plan, River Education Project, 
River Guardians, for example through sharing training 
(inc basic river health and safety)

Links to the Interpretive Opportunities – The young 
anglers could be responsible for a webpage about 
local !shing accessed at a key !shing location via a QR 
code linked to the Mobile Web Application

Pisactors Youth
Theo Pike/Wandle Piscators

Description of works

Established !shing club will encourage young 
anglers to be responsible guardians of the river

LANDSCAPE PARTNERSHIP
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LANDSCAPE PARTNERSHIP

River Guardians
Wandle Trust

Description of works

Appoint thirty guardians and train them to 
become monitors and wardens of the Wandle
Includes some river clean ups and education about 
the river/river safety etc.
Guardians will be ambassadors for the river 

Key messages

People are constantly working hard to keep the 
Wandle healthy and protect its "ora and fauna. 
These people are mostly volunteers and need 
your help.

Design guidelines

Links to other Living Wandle projects – links to 
Volunteer and Training Plan, links to Invasive Species 
Action Plan, links to River Wandle Community 
Catchment Plan

Links to the Interpretive Opportunities – Twinning 
Programme organisations should be trained as River 
Guardians to monitor their stretch of the river.
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Social Landlords Community Project
Groundwork

Description of works

Engage with six housing estates along the river
Forge links between the landlords, the river and 
the communities of the estates
Help people from less privileged backgrounds to 
forge links with the river and partake in activities 
which help to give them useful skills and engender 
a sense of connection to the river

Key messages

People have utilised the Wandle as a catalyst for 
growth and urban expansion. Today we must take 
responsibility for its ongoing legacy as a green lung 
through our communities.

Design guidelines

Use anecdotes of previous inhabitants of the Wandle 
area as a way by which to connect the estate 
communities with the River.

Links to other Living Wandle projects – links to 
Volunteer and Training Plan.

Links to the Interpretive Opportunities – The social 
landlords should receive the same relationship building 
and marketing material as the Twinning Programme 
organisations. 

Invite the communities to document their relationship 
with the river, uploading their results – photographs, 
short !lms, written items – to the Living Memory 
Digital Archive as a community exhibition to share 
with others.

LANDSCAPE PARTNERSHIP
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Key messages

Throughout time, people have made this river a 
thriving asset and resource.

Design guidelines

Links to other Living Wandle projects –  
links to Volunteer and Training Plan, River Education 
Project

Links to the Interpretive Opportunities –  
The trails could also be mapped on the Mobile Web 
Application

Discovering the Source of the Wandle
Wandle Trust

Description of works

Schools engagement project to encourage 
children’s interest in the river
Works with Library in Sutton to research history 
of “the bournes” (the springs which feed the 
Wandle, appearing intermittently in the North 
Downs). The “trails” to these bournes are beaten 
by the participants, mapped and archived

LANDSCAPE PARTNERSHIP
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Re"ecting the Wandle
Groundwork

Description of works

Theatre production on the Wandle, either 
staged on the river itself or in one of the historic 
buildings/locations. Engages young people in 
writing, directing and staging plays and theatre 
workshops. The Play (or plays) are written around 
materials gathered in the Wandle Flowing though 
Time project, and also introduce participants to 
the Industrial Heritage Recording project

Key messages

Throughout time, people have made this river a 
thriving asset and resource.

For example:
17th century corn mill workers
18th century lavender cultivators John Hatch, Site 
Manager & Brewer at Ram Brewery
Bob Steel, local resident and author of ‘The River 
Wandle Companion & Wandle Trail Guide’

Design guidelines

Links to other Living Wandle projects – inspiration 
for the theatre project taken from oral testimonies 
gathered as part of the Wandle Flowing through Time 
and the Industrial Heritage Recording Programme 
(accessed via the Living Memory Digital Archive).

Links to the Interpretive Opportunities – the groups 
involved in this project could help to inform the 
interpretive Arts Project, the participants could be 
recruited through the Twinning Programme, additional 
inspiration could be taken from other content stored 
on the Living Memory Digital Archive.

LANDSCAPE PARTNERSHIP
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LANDSCAPE PARTNERSHIP

Wandle Gateways
Wandle Valley Regional Park Board

Description of works

Project to improve access and “announce” 
entrances to 10 points along the river
Will help to “join up” the Wandle Trail wherever 
routes and crossing points are currently unclear or 
dif!cult to access

Design guidelines

Connecting each gateway with a particular character 
relevant to that locality – historical characters (known 
named individuals and generic characters such as mill 
workers) or Wandle experts (naturalists, geologists, 
ecologists) – will assist in reinforcing the consistent 
interpretive approach throughout the River, while also 
helping to create a local identity for each stretch of 
the River.

This could be achieved through text (quotes, poems, 
short anecdotes) or representations (illustrations, 
reliefs, sculptures), along with a name or title 
integrated within any new physical interventions 
(signage, paving, fencing).

Any new physical signage should follow the guidelines 
set by the Regional Park.

Links to the Interpretive Opportunities – Possible 
locations for interpretive art works, The Gateways 
would also be ideal places to promote the Mobile 
Web Application with the integration of a QR code 
or Tiny URL

Key messages

Throughout time, people have made this river a 
thriving asset and resource.

Living Wandle:  Access and Learning 
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Morden Hall Park Boardwalk 
National Trust at Morden Hall Park

Description of works

Project to install 285m of a new boardwalk with 
dipping platforms and other points along the river 
at Morden Hall Park
Will function as part of the National Trust park 
but also incentivise more walkers to the area

Key messages

People have worked hard to restore the natural 
habitats of the Wandle, bringing back native 
species of plants and wildlife.

For example:
Derek Coleman, a leading Wandle naturalist.

Design guidelines

The interpretation here should be in the voice of 
local nature experts, introducing the environment, its 
habitats, "ora and fauna. 

For example, writing instructions on how to river dip 
as if the expert is guiding the visitor through the task.
Any new physical signage should follow the guidelines 
set by the Regional Park. 

Links to the Interpretive Opportunities – Additional 
more in-depth content could be provided via the 
Mobile Web Application with the integration of a QR 
code or Tiny URL.

LANDSCAPE PARTNERSHIP
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Key messages

People have worked hard to restore the natural 
habitats of the Wandle, bringing back native 
species of plants and wildlife

For example:
Derek Coleman, a leading Wandle naturalist.

Design guidelines

Links to other Living Wandle projects – links to the 
Catchment Plan regarding sites for the release of the 
!sh

Links to the Interpretive Opportunities – The 
schools involved could become members of the 
Twinning Programme, the education packs could 
be disseminated to other schools and relevant 
organisations via the Twinning Programme, the 
education packs could be uploaded to the Living 
Memory Digital Archive to widen access to their 
resources

River Education Programme
Wandle Trust

Description of works

Will engage children and young people with local 
river to encourage awareness and participation in 
the life of the river
Has two participatory elements in the !rst phase 
of the project (Wandle in the Classroom), in 
which school children hatch !sh and invertebrates 
in their schools and then a lesson “at the river” 
when they release them into the river at the 
stretched of river improved as demonstration 
models by the Catchment Plan. The river comes to 
the classroom, and then the classroom comes to 
the river.
Five education packs to be developed in the 
second phase (drawing on the work of phase 1) 
that will link the Wandle to national curriculum. 

LANDSCAPE PARTNERSHIP
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Project: Industrial Heritage Recording Programme
London Borough of Wandsworth

Description of works

Signi!cant intergeneration community/volunteer 
involvement to record, interpret and support 
restoration projects and celebrate the Wandle’s 
industrial heritage, along the entire river
Participants recruited from workshops would help 
design a heritage trail along the Wandle, mapping 
key historic sites and then organising a guided 
walk. Participants would also record the process 
of improvement works at Merton Priory and 
selected Mills projects
Design of a ‘treasure hunt’ mapping all the 
artefacts from the Wandle currently elsewhere

Key messages

People have harnessed the Wandle and made it 
London’s hardest working river

For example:
17th century corn mill workers
18th century lavender cultivators John Hatch, Site 
Manager & Brewer at Ram Brewery
Bob Steel, local resident and author of ‘The River 
Wandle Companion & Wandle Trail Guide’

Design guidelines

Suggest this is synchronised with Wandle Flowing 
Through Time

Use the key messages as a basis for interview 
questions, to guide the interviews so that they are 
focused on the Wandle and the impact of those 
working and living beside it.

Use anecdotes from historical characters (known 
named individuals and generic characters such as mill 
workers) as means by which to trigger memories and 
encourage sharing.

Links to other Living Wandle projects – links to 
Volunteer and Training Plan, provides material for 
Re"ecting the Wandle Theatre project

Links to the Interpretive Opportunities – Ensure all 
interviews are stored on the Living Memory Digital 
Archive with the appropriate meta data – interviewee 
name, date of interview, key words, Geolocation 
relating to subject of interview – and any related 
images and release documentation.

Use the interviews as content for the Mobile Web 
Application.

The participants could be recruited through the 
Twinning Programme.

LANDSCAPE PARTNERSHIP
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Climate Change Awareness
London Borough of Wandsworth

Description of works

Project may deliver an example of a physical 
‘climate change adapted’ demonstration (such 
as a small garden/allotment space, etc.) to 
communicate good examples of climate change 
adaptation and green technology in the Wandle 
valley
Use participants/volunteers to identify and map 
current projects in the area, developing a planned 
tour/walk which would be professionally led and 
recorded
The volunteers then create their own project to 
add to portfolio of climate change adaptation 
examples

Key messages

Throughout time, People have adapted their use 
of the River to suit changing needs. 

Today we can use it as an asset to help sustain our 
environment for the future.

Design guidelines

Look at changing uses of the river over time and their 
respective impacts on the environment as part of the 
training.

Use examples of traditional environmentally 
sustainable practices from the river’s past as inspiration 
for the projects.

Links to other Living Wandle projects – links to 
Volunteer and Training Plan, links to River Education 
Programme. 

Links to the Interpretive Opportunities – Twinning 
Programme organisations should be involved in any 
efforts located on their stretch of the river.

Create a page on the Mobile Web Application 
re"ecting current climate change issues and local 
responses.

LANDSCAPE PARTNERSHIP
Living Wandle: Training and Skills
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INTERPRETIVE 
OPPORTUNITIES
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INTERPRETIVE OPPORTUNITIES
TWINNING PROGRAMME

An initiative to build relationships between local groups 
and speci!c stretches of the river, as a means by which 
to facilitate engagement with the Landscape Partnership 
Projects and foster a long-term sense of ownership of the 
river.

Concept

All of the Living Wandle community engagement 
projects and some of the capital projects involve 
engaging participants and drawing upon volunteers 
– the Social Landlords project, the River Guardians, 
Re"ecting the Wandle, the Wandle through Time 
and the Wandle Piscators. The partners responsible 
for these projects have established communication 
networks and volunteer lists, yet there are many 
residents and workers in the vicinity of the Wandle 
that exist beyond this established market. 

The Twinning Programme provides a means by which 
to promote these projects and widen the scope 
for engagement with groups outside the known 
communities. It also establishes a communication tool 
through which to raise awareness of the Living Wandle 
projects, promote forthcoming events and recruit 
volunteers. The Twinning Programme could also be 
used to deliver interpretive media such as educational 
resources, as and when they are developed. This 
open channel for two-way communication between 
the Living Wandle project of!cers and the target 
audiences of the Living Wandle project will provide the 
means by which to evaluate projects as they happen. 
This knowledge can then feed into other partner 
projects, ensuring that lessons are learnt and recti!ed 
in real time.

It is envisaged that these bonds will last well beyond 
the time-frame of the project; their management taken 
over by the Regional Park as established relationships 
after the completion of the Living Wandle landscape 
partnership. In this way, the Twinning Programme will 
ensure that all those along the banks of the Wandle 
continue to enjoy the bene!ts of the Living Wandle 
project for many years to come.

Target Audiences

Educational institutions and community groups 
that are based in the vicinity of the river, yet may 
not have a connection to the river or be involved 
in any of the Living Wandle projects
Young people that can be educated to take 
responsibility for the river, who will grow into life-
long supporters of the Wandle
Prospective volunteers and participants who are 
not within established communication networks of 
the Living Wandle partners.

Objectives

To raise awareness of the Wandle and the Living 
Wandle project to audiences who may not be 
within the established communication networks of 
the partner organisations
To establish an infrastructure through which to 
promote Living Wandle projects and encourage 
participation, volunteering and engagement
To create a communication tool through which to 
evaluate projects as they happen
To build a long-term bond between institutions 
and organisations with the Wandle, by creating 
a sense of ownership and responsibility through 
regular activities and engagement over a long 
period of time (years).



LIVING WANDLE 36

Guidelines

The river is to be divided into regular sections.

Each section is then matched to a willing organisation located in 
the vicinity of the section.

These organisations could include schools, community groups, 
religious bodies, youth organisations (Girlguiding UK, Scouts etc.), 
housing estates and old age homes.

The organisation becomes responsible for their section of the river.
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Primary schools
Secondary schools
Relgious Organisations
Community Organisations

KEY

INTERPRETIVE OPPORTUNITIES
TWINNING PROGRAMME

In exchange they will receive an information 
pack about the river containing:

An introduction to the Wandle and Living 
Wandle project, including a list of projects 
and partners, with contact information
An overview of the natural and cultural 
heritage of the river
A more in-depth section on their stretch 
of river, its habitats, wildlife, history and 
signi!cance
Guidance on how to build a relationship 
with their river, with suggestions for 
activities and engagement opportunities
Living Wandle training and volunteering 
opportunities, such as River Guardians and 
Invasive Species Action Plan
A calendar of events.

They will then regularly receive 
information about:

Forthcoming Living Wandle events 
and volunteering opportunities, such 
as the Wandle Festival
Forthcoming Living Wandle cultural 
activities and how they could be 
involved, such as Re"ecting the 
Wandle art project and the Wandle 
Flowing Through Time oral histories 
project
Newly developed Living Wandle 
educational opportunities, such as 
the schools resources
Updates on the future Regional 
Park developments, with invitations 
to be involved in consultation.



LIVING WANDLE37

Primary schools

1. St. Joseph’s Roman Catholic Primary School
2. The Roche Montessori Primary School
3. Newton Preparatory School (TitC)
4. St. Anne’s Church of England Primary School
5. Hotham Primary School (TitC)
6. Allfarthing Primary School (TitC)
7. Swaf!eld Primary School (TitC)
8. Beatrix Potter Primary School (TitC)
9. St. Michael’s Primary School
10. Honeywell Junior School (TitC)
11. Sheringdale Primary School (TitC)
12. River Dale Primary School
13. Earls!eld Primary School
14. Smallwood Primary School
15. Broadwater Primary School (TitC)
16. The Priory Primary School
17. Holy Trinity Primary School
18. Wimbledon Park Primary School (TitC)
19. Gar!eld Primary School
20. All Saints Primary School
21. Furzedown Primary School (TitC)
22. Singlegate Primary School
23. Merton Abbey Primary School
24. Haslemere Primary School
25. Bond Primary School (TitC)
26. Gorringe Park Primary School (TitC)

Schools, Religious Organisations, Community 
Organisations within .5 miles of River Wandle

27. Poplar Primary School
28. Benedict Primary School (TitC)
29. Abbotsbury Primary School
30. Melrose Special School (TitC)
31. Cranmer Primary School
32. St. Peter and St. Paul Primary School (TitC)
33. Greenwythe Primary School
34. Aragon Primary School (TitC)
35. Culvers House Primary School (TitC)
36. Hackbridge Primary School
37. Muschamp Primary School
38. Rushy Meadow Primary School
39. All Saints Primary School
40. Holy Trinity Primary School
41. Carew Manor School (TitC)
42. Beddington Park Primary School
43. Park Hill Junior School
44. St. Andrew’s School
45. Highview Primary School
46. Duppas Junior School
47. Al Khair Primary (TitC) 
48. Croydon Parish School (TitC)
49. Gonville Primary School (TitC)
50. Kingsley Primary School (TitC)
51. West Thornton Primary School (TitC)
52. Woodside Primary School (TitC)
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1. South!elds Community College
2. Francis Barber School (TitC)
3. Burntwood School (TitC)
4. Perseid Special School
5. Oak Lodge School (TitC)
6. Linden Lodge School (TitC)
7. Garratt Park School (TitC)
8. Broomwood Hall School (TitC)
9. Bishopford Academy
10. Carshalton High School for Girls
11. Carshalton College
12. St. Philomena Catholic High School for Girls (TitC)
13. Wallington County Grammar School
14. Sutton Grammar School (TitC)
15. Old Palace School (TitC)
16. Sherwood Park School
17. The Link Secondary School
18. St. Andrews Church of England Secondary School
19. Stanley Park High School (TitC)

INTERPRETIVE OPPORTUNITIES
TWINNING PROGRAMME
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1. St. Anne’s Wandsworth (Anglican)
2. St. Barnabas South!elds (Anglican)
3. St. Mary’s Church (Anglican)
4. St. Andrew’s Church Earls!eld (Anglican)
5. Earls!eld Baptist Church
6. East Hill Baptist Church
7. Fairlight Christian Centre
8. Hindu Society Centre
9. London City Church, South!elds Christian 

Fellowship
10. Ransom Pentecostal African Methodist 

Episcopal Zion Church
11. Sikh Gurdwara South London
12. South!elds Baptist Church
13. St. Gregory Roman Catholic Church
14. St. Thomas a Becket Roman Catholic Church
15. Wandsworth Meeting of the Religious 

Society of Friends
16. West Hill Baptist Church
17. St. Helier Christian Centre
18. Sisters of St. Joseph Convent
19. Darual Amaan Trust
20. Society of St. Pius X
21. St. John’s Church of England Church
22. Merton Evangelical Church
23. All Saints Church (Anglican)
24. United Church (Anglican)
25. Kingdom Hall of Jehovah’s Witnesses

26. Summerstown Mission Evangelical Church
27. Ahmadiyya Muslim Association
28. Wimbledon Quakers Friends Meeting House
29. Christ the King Catholic Church
30. Wimbledon Mosque Prayer Hall
31. St. Luke’s Church
32. All Saints Church
33. West Street Evangelical Church
34. Holy Cross Roman Catholic Church
35. Carshalton Methodist Church
36. All Saints Church
37. Wallington Baptist Church
38. Holy Trinity Church of England Church
39. St. Mary the Virgin Beddington
40. St. Dominic Roman Catholic Church
41. St. George’s Church Centre
42. Church of God 7th Day
43. Folly’s End Christian Centre
44. Croydon Parish Church
45. Croydon Minster
46. New Life Christian Centre
47. Tamworth Road Baptist Chapel
48. Croydon Tabernacle
49. St. Lawrence Church 
50. Morden Baptist Church 
51. Elim Pentecostal Church 
52. The Baitul Futuh Mosque 
53. Gospel Hall 

INTERPRETIVE OPPORTUNITIES
TWINNING PROGRAMME

Wandsworth Town Station

Earls eld Station

Haydons Road
Station

Colliers Wood Station

Morden Road
Tramlink 

Phipps Bridge
Tramlink 

Belgrave Walk
Tramlink 

Wandle Park
Tramlink

MITCHAM

HACKBRIDGE

CARSHALTON

WALLINGTON

BEDDINGTON

CROYDON

WADDON

MERTON

MORDEN

SUMMERSTOWN

WIMBLEDON

EARLSFIELD

WANDSWORTH

W
tonAbb

R

W V yW

W

W

Mo
Mo

24
25

38

48
42

46

44

47

45
13

41
40

36

37
38

43

35

39

33
34

32

18
17

19
22

21

26

23

3031

20
29

49

50

51

52

53

27

7

28

8
3

5

13

6

12
9

2

1

11

15

16

14

10

Religious Organisations



LIVING WANDLE 40

1. Wandle Recreation Centre
2. Salvation Army/Wandsworth Corps
3. Wandsworth Contact a Family
4. Marie Curie Cancer Care
5. Age Concern
6. Arndale Community Project
7. Magdalene Park Bowling Club
8. Mecca Social Club
9. Wandsworth Carer Centre
10. Earls!eld Library
11. Wandsworth Town Library
12. Wandsworth Town Hall Breakfast Clubs
13. Wandsworth Gateway (social club for over 

16s with moderate learning disabilities)
14. The Vitality Centre
15. Tara Arts Centre
16. Wandsworth Museum
17. Merton Youth Partnership
18. The Vine Project (Aims to serve local 

community, relieve poverty, provide training)
19. South London Tamil Welfare Group
20. South Mitcham Community Association
21. Ethnic Minority Centre
22. Deen City Farm Ltd.
23. Colliers Wood Residents’ Association
24. National Trust – Morden Hall Park
25. Merton Priory Trust
26. Friends of the Earth – Merton
27. Merton Mind (Mental health organisation)
28. Friends of Haydon’s Road Recreation Ground
29. Jigsaw4u (Helping children with grief, loss and 

trauma)
30. Volunteer Centre – Merton
31. Carers Support Merton
32. Riverside Community Group and Centre

33. Darby and Joan Club
34. Carew Manor
35. Salvation Army
36. Honeywood Museum
37. Carshalton Ecology Centre
38. Sutton Youth Service
39. Culvers Retreat Residents Association
40. Denmark Gardens Residents Association
41. St. Paul’s Close Residents Association
42. Friends of Poulter Park
43. BioRegional Development Group
44. Century Youth Centre
45. The Youth and Community Of!ce
46. The Quad Youth Centre
47. Cygnet Players
48. Old Town Youth Club
49. High Path Community Resource Centre
50. Asian Youth Project
51. Croydon Central Library
52. Environment Sustainability Team Croydon Council
53. African and African-Caribbean People’s Advisory Group
54. The Chelsea Group of Children
55. The Sea Cadet Corps 
56. Duke of Edinburgh Award
57. South Wimbledon Youth Centre 
58. Air Training Corps 
59. St. Christopher’s Fostering 
60. Sutton Ecology Centre 
61. Sutton Sea Cadet Corps 
62. 1st Morden Scout Club
63. Sutton Youth Awareness Programme 
64. Merton Youth Awareness Programme
65. 1st North Wallington Scout Club
66. Old Town Youth Club 

INTERPRETIVE OPPORTUNITIES
TWINNING PROGRAMME
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Implementation & Operation

The Twinning Programme will be developed and 
implemented by the Living Wandle project staff member 
responsible for volunteering and training.

Developing Relationships

1. Provide regular updates by email or by 
phone about forthcoming events and Living 
Wandle engagement, volunteering and training 
opportunities

2. Respond to any questions or needs the 
organisation may have

3. Speak regularly with the partner to seek feedback, 
gain insight into how to improve the Living Wandle 
projects and encourage increased participation in 
Living Wandle projects

4. Slowly introduce additional opportunities and 
activities based on feedback and evolving interests, 
for example, organisations involving young people 
or families with children could also bene!t from 
the River Education Programme, the Discovering 
the Source of the Wandle project and the Wandle 
Piscators project. Similarly, young adult audiences 
would bene!t from the River Guardian training as 
a vocational extracurricular experience.

INTERPRETIVE OPPORTUNITIES
TWINNING PROGRAMME

Their task will be two-fold:

Establishing Relationships

1. Producing the information pack and appropriate 
materials 

2. Dividing the river into # mile sections suitable for 
twinning – these should ideally include some kind 
of access to the river and a feature of interest

3. Identifying suitable organisations within a # mile of 
the banks of the Wandle

4. Approaching the organisations in order to build a 
relationship as the face of the Wandle

5. Run an introductory session with the 
organisation’s members about the Wandle, their 
stretch of the River and the Living Wandle project.



LIVING WANDLE 42

Adopt a Park Scheme
Erewash Borough Council, Derbyshire

Part of the Council’s ‘Pride in Erewash Initiative’ that 
has involved the community for over !ve years in 
environmental and volunteer events through the 
year. The Adopt a Park scheme is part of the effort 
to create a cleaner, greener and safer borough, using 
schools and community groups in the area to adopt a 
park or local area of green space.

Best Practice

INTERPRETIVE OPPORTUNITIES
TWINNING PROGRAMME

I–64 Landscape Sponsor Programme
St. Louis, Missouri, USA

Part of a public/private partnership programme that 
links local businesses and organisations to sections of 
the motorway running through St. Louis. Businesses 
donate a certain sum to be allocated to a length of 
the highway and the money supports plantings and 
maintenance in return for recognition. 

Key Points

Creates tangible links between parts of the 
landscape and local businesses and organisations
Greatly improves urban green spaces around 
the motorway with a focus on intersections and 
highly visible areas
Extensive civic bene!ts in creating a greener city 
while promoting local businesses

Key Points

Encourages young people to develop a caring 
attitude towards their environment, while 
stimulating an interest in nature and wildlife
Links between the schools and the citizenship 
element of the National Curriculum
Initiative with nurseries, primary schools and 
junior schools
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Coleridge Way Trail Watchers Scheme
Somerset, UK

The 36 mile trail runs through the Somerset 
countryside and Exmoor National Park to the sea. 
The scheme is open to the community to volunteer 
and monitor certain parts of the trail as it moves 
through various parishes. 

Key Points

‘Trail Watchers’ are expected to walk their section 
of the trail frequently and report any problems or 
faults, such as missing signposts or broken gates, to 
the council, along with basic trail maintenance.
Volunteers choose their section of the trail to 
adopt and receive subsequent training in basic 
maintenance and procedure
Trail encourages local residents to help maintain 
public rights of way across a wide area

INTERPRETIVE OPPORTUNITIES
TWINNING PROGRAMME

Adopt a Trail
San Jose, California, USA

A city-wide volunteer programme that recruits 
and trains residents to assist in the general care 
and maintenance of the city’s parks, trails and other 
parkland. Volunteers include individuals, youth groups, 
schools, church groups, community organisations, and 
businesses

Key Points

Volunteers commit to at least one year of service 
and at least one day a month of time
Creates initiative across the city for locals to take 
pride in their green spaces
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Using art to communicate the key messages of the 
Wandle. 

Concept

A series of commissioned art pieces installed along 
the Wandle by a recognised public artist or group of 
artists. The artist(s) will be tasked with creating works 
that re"ect the key messages and signi!cance of the 
Wandle – its nature, history, industry and activity and 
the people that have in"uenced its story.

The commission would involve the artist(s) spending 
time in the area and engaging in workshops with 
local audiences to gain a deeper understanding of the 
power of the River and its value to local people.
The result would be a high pro!le installation, or series 
of installations, acting as a draw to new audiences and 
enhancing the experience of regular and repeat users.

INTERPRETIVE OPPORTUNITIES
COMMISSIONED ART

Target Audiences

Local residents and workers who will feel a sense 
of pride in having the Wandle placed ‘on the map’
Destination visitors and specialists who will be 
drawn to visit the Wandle as a result of the high 
pro!le new artwork
Regular and repeat visitors to the Wandle who 
may not engage with Living Wandle projects or 
more traditional forms of interpretation, but will 
connect with the art and will subconsciously learn 
more about their environment.

Objectives

To create a ‘wow factor’ draw to attract new 
visitors
To visibly invest in the landscape so that local 
communities that are not touched by the Living 
Wandle projects feel valued
To communicate the stories of the Wandle in new, 
innovative and effective ways
To create a chain of attractions, encouraging 
visitors to walk sections of the river and cross 
psychological barriers, such as borough borders.

Guidelines

Artist requirements

High pro!le artist, ideally connected to the area
Experience of working outdoors, with nature and 
in landscapes
Experience of community engagement.

Location Guidelines

Areas with high levels of passer-by to capitalise on 
the exposure of the art to the widest audience
Areas that are made secure through activity
Locations that are highly visible from the Wandle, 
yet not physically accessible (this is also an 
opportunity to collaborate with some of the 
private businesses that border the river)
Areas that require enhancement, i.e. are lacking 
in features of natural of historical interest or new 
developments.
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Implementation & Operation

This project could either be delivered through 
the appointment of a curator, art consultant or 
commissioning agency or through the work of the 
Wandle Project Of!cer.

INTERPRETIVE OPPORTUNITIES
COMMISSIONED ART

The !rst task would include the preparation of a brief, 
covering:

Aims and objectives of the commission – i.e. to 
convey the signi!cance of the Wandle to visitors
Context – history of project, information about 
commissioner
Description of the site(s): environmental, 
geographical, social and cultural history; conditions; 
usage; physical or technical constraints
Artistic scope and anticipated role of artist
Selection method and criteria
Submission requirements (for competitions)
Anticipated level of local consultation or 
community engagement
Project management structure – team roles and 
responsibilities
Maintenance arrangements
Documentation requirements
Copyright and ownership – both designs and !nal 
artwork
Budget – what is and isn’t covered (e.g. fees, 
travel, expenses, professional advice, research and 
development costs, production)
Timeframe and phases (key dates e.g. 
anniversaries, launch dates)
Contact list – naming main point of contact.

The second task is managing the appointment:

Disseminating the brief – this could be to a 
selective group or through a public competition 
advertised in journals and papers 
Assembling judging panel – this could involve 
public voting by text (see Chinatown Arts Space 
Case Study)
Identifying short list of artists / designers (Note 
many public art commissions are actually designed 
by architects)
Drawing up agreement for the appointment.
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INTERPRETIVE OPPORTUNITIES
COMMISSIONED ART

The third task is facilitating community engagement:

Recruiting volunteers and identifying target 
organisations to be participants
Organising workshops – venues, timings, provisions 
and resources 
Facilitating creative processes – chairing 
discussions, ensuring all people are heard. 

The fourth task is to manage the approvals:

Assembling approval panel (including 
representatives of the Wandle Regional Park Trust 
and the Local Authorities, as well as key public 
stakeholders)
Documenting approvals and feedback. 

The !nal task will be to supervise installation:

Supporting the artist with acquiring the relevant 
permissions
Coordinating various local bodies and interest 
groups
Issuing press releases and covering PR 
opportunities.

There is an ongoing task of maintenance: 

Developing a maintenance and cleaning policy
Delivering required maintenance and cleaning.
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Bitfall, Julius Popp
Olympic Park, Stratford, London

One of many installations of art featured in the 
Olympic Park, Popp’s ‘bitfall’ is a water sculpture 
with 128 synchronised magnetic valves to create a 
wall of falling water drops that are visually perceived 
as a word. The words displayed are selected at 
random from news websites in a programme 
developed by Popp.

Best Practice

Key Points

Water feature installation located under a bridge 
that draws visitors to engage with the landscape
The artwork recycles and oxygenates water 
drawn from the river beneath it
Plays with the relations between sophisticated 
technology and the basic element of water

INTERPRETIVE OPPORTUNITIES
COMMISSIONED ART

Flock of Words
Morecambe Bay, UK

Created in 2003 by Gordon Young and Why Not 
Associates, the public art installation consists of a 
300m typographic pavement connecting the train 
station with the seafront. The pavement is engraved 
with content all relating to birds, from the Book of 
Genesis to Shakespeare to Spike Milligan. 

Key Points

Complete relevance to surroundings, creating a 
new focal point for visitors to Morecambe
Used a variety of sustainable durable materials 
in an artwork that is fully integrated into its 
surrounding landscape 
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The Garden of Reason, Ham House
London, UK

A contemporary art exhibition installed over the 
summer of 2012, the ‘Garden of Reason’ showed 
works by nine different artists that interpreted the 
site using the archive of the house’s owners to 
create pieces engaging with the space. 

1888, Chinatown
London, UK

Created by Hong-Kong born artist Wing Kei Wong, 
the mural depicts from a distance a bowl of rice but 
when approached, separates into a mosaic of 1888 
individual photos of Chinatown. The Chinatown Arts 
Space Case Study was done by offering c.£6,000 to an 
artist to cover their expenses and materials, with the 
instruction of creating something to last c.2 years. An 
unknown artist may come up with the right solution 
for the landscape, and who knows, may go on to 
become the next big name.

Key Points

Exterior exhibition that was integrated to attract 
visitors who may have already visited
The visitors engaged with the space through 
sound, !lm, sculpture, and performance
Created new perspectives of a space that had 
never featured art installations before

Key Points

The piece was created with photographs donated 
by members of the community, who were integral 
to the success of the work 
The Wandle Project Of!cer could coordinate 
the commissioning process including assembling 
judging panel, identifying short list of artists/
designers, managing appointment and community 
engagement
Successful low-cost artwork involving the 
community

INTERPRETIVE OPPORTUNITIES
COMMISSIONED ART
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Houses products of Landscape partnership community 
projects and provides content for future interpretive 
developments 

Concept

A number of the Living Wandle engagement projects 
have ambitions to create and collect content – ranging 
from oral testimonies recorded as part of the Industrial 
Heritage Recording project, to guided walks created 
as part of the Discovering the Source of the Wandle 
project. This content is an invaluable interpretive 
resource. It is already planned, for example, to use 
oral testimonies created in the Re"ecting the Wandle 
project as inspiration for the Wandle through Time 
performance art project. To optimise the usability and 
legacy of the Living Wandle partnership, this content 
must be stored and made accessible, both to the 
partners and to the general public.

The proposed solution is to create a web-based 
database where all of the partners can both upload 
the products of their projects and access content for 
future interpretive works. A publically viewable front 
end will also provide a window on these projects for 
the general public and a source of information about 
the Wandle. 

The content management system could also be linked 
to the Mobile Web Application (outlined below), 
providing a source of content for this in situ interpretive 
device.

Target Audiences

Landscape partnership organisations working on 
engagement projects, which will require a long-
term repository of the legacies of their projects 
Landscape partnership organisations, who will 
bene!t from access to content that they can 
utilise in producing new interpretive media and 
experiences
Participants of engagement projects, who will feel 
valued and gain a sense of pride in seeing the 
results of their efforts preserved and recorded, 
assisting in building a stronger sense of ownership 
with and connection to the Wandle
Twinning programme participants who will use the 
resource in their activity programming.

INTERPRETIVE OPPORTUNITIES
LIVING MEMORY DIGITAL ARCHIVE 

Objectives

To store the products of the Living Wandle 
engagement projects, to ensure a sustainable long-
term legacy
To ensure the bene!ts of the projects are felt 
beyond the initial project participants by making 
content and products accessible to the general 
public 
To support cross-fertilization, by making the 
products accessible to other partner organisations, 
to ensure the work can be utilised to bene!t all 
Living Wandle projects 
To assist in raising awareness of the Living Wandle 
projects across partners and beyond.

Elborough Street, South!elds, c1915
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INTERPRETIVE OPPORTUNITIES
LIVING MEMORY DIGITAL ARCHIVE 

Guidelines

Content 

Images – this could include photographs of Wandle 
wildlife, historic photographs of the Wandle from 
personal collections of local residents and photographs 
of artwork created by school groups during Wandle 
activities

Audio – oral testimonies, recordings of songs and 
poems written about the Wandle, interviews with 
experts and specialists

Video – oral testimonies, interviews with experts 
and specialists, !lms of wildlife, !lms of Living Wandle 
projects in action, !lmed works produced by 
community groups participating in Wandle activities 
– NB it may be more ef!cient to upload the videos 
to youtube and then embed them into the Living 
Memory Digital Archive

PDF – trails, guided walks and information pamphlets 
created for special events
Documentation - each item would also have 
supporting metadata: name, description, date the 
content was generated, location with GIS coordinates, 
creating group, partner name and contact details.

Access 

read-only access for general public
upload access for landscape partner 
representatives
moderator control for Living Wandle project 
of!cer
open options to link to content. 

It may also be appropriate to have private areas to 
place content that requires additional permissions 
to be used, but that needs to be stored securely, for 
example images of children that could be used with 
permission in printed materials, but not on the web.

Functionality

Viewable – different browse modes, including 
the option for administrators to group items into 
themed ‘temporary exhibitions’ to correspond to 
events or anniversaries
Searchable – items tagged (key worded) to 
facilitate use of the database and enable users to 
!nd relevant items quickly and easily
Link-able – options to link to the content from 
other platforms, for example, partner websites and 
the Mobile Web Application (see below).

Hosting

Understanding the desire for this content to be 
accessible long after the Living Wandle project, it is 
recommended that the URL for this Living Memory 
Digital Archive is connected to the website of the 
Regional Park. 

The administrative management of the Archive and 
responsibility for its hosting costs should also be 
transferred to the Regional Park Trust once the Living 
Wandle project is complete.

Aqueduct over the River Wandle, c1915
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INTERPRETIVE OPPORTUNITIES
LIVING MEMORY DIGITAL ARCHIVE 

Unknown park, Wandsworth c1915 © Wandsworth Heritage Service

Implementation & Operation 

The Living Memory Digital Archive will be developed 
and implemented by the Living Wandle project staff 
member responsible for communications.

Their task will be two-fold:

Implementation 

Appointment of web-programming contractor 
and host
Concept re!nement in conjunction with the web-
programming contractor
De!ne parameters of user access (public, private, 
restricted, read-only, write, administration)
Agree location – we recommend it is attached to 
the Regional Park website
Establish branding and design – recommend same 
as Regional Park website 

Operation

Moderation of content
Training project partners in uploading content
Encouraging and supporting project partners in 
their use of the Archive
Creating ‘temporary exhibitions’ within the public 
view mode
Liaising with the host regarding bugs and 
maintenance
Regularly updating the site (about once a week) 
to ensure it stays current and has a high rating in 
Google searches
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King’s Cross Voices,
London, UK

Between 2004 and 2008, King’s Cross Voices worked 
with members of the local community to record 
memories and experiences of those who have lived, 
worked and studied in the area. As King’s Cross 
undergoes extensive redevelopment, the project has 
become dedicated to preserving the authenticity of 
the original area. 

Best Practice

Key Points

Audio interviews and sound trails enable to the 
visitor to re-imagine the area and its inhabitants
The project has successfully captured a digital 
archive of oral histories and memories

INTERPRETIVE OPPORTUNITIES
LIVING MEMORY DIGITAL ARCHIVE 

Ports of Call, ‘Walks of Art at the Royal Docks’
London, UK

Created by a team from the School of Social Sciences, 
Media and Cultural Studies at University of East 
London, the Ports of Call walks are audio trails and 
public art combined with online maps. The trails cover 
two miles and were created with help from local 
residents who recorded interviews, composed music, 
and identi!ed sites of importance

Key Points

The audio recordings and maps combined 
contemporary interviews with historic archive 
work from the Museum in Docklands and 
Eastlands Heritage
Can be used for both visitors and locals to 
rediscover their surrounding landscape and view it 
from a new perspective
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‘Making Inroads,’ Stories of Holloway Road
London, UK

This oral history project was completed over a year-
long period as a team of oral historians, photographers 
and volunteers interviewed over 40 people 
who have moved to Holloway Road either from 
elsewhere in the UK or abroad. Each interviewee was 
photographed with an object relating to their origin. 

Memoryscape, Victoria Park 
London, UK

Created by Barker Langham as a part of Victoria Park’s 
regeneration, the ‘memoryscape’ is an audio trail that 
connects the history of the park with memories and 
oral histories from local park users. There are 11 
points on the trail, relating to speci!c monuments or 
buildings and their history as seen through the lens of 
the community. 

Key Points

Oral history project that interrogated what 
creates a community, and why people are drawn 
to speci!c areas of London
Interviewees discuss their pasts and backgrounds 
as well as their current homes, occupations, and 
local community

Key Points

Trail and audio tour are part of a community 
project and development of a green space
The trail adds a new dimension to the park 
allowing for users to take a historical tour as 
viewed by past and present users
Easily compatible with walkers who use their own 
music or phone devices, not requiring exterior 
resources 

INTERPRETIVE OPPORTUNITIES
LIVING MEMORY DIGITAL ARCHIVE 
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Enabling visitors to the Wandle to intelligently access 
information about the river and its features via their 
Smartphone while at the river.

Concept

Smartphones are a growing market for providing the 
public with access to information. Increasingly the 
phone has become a go-to tool for orientation and 
explanation, assisting people in understanding where 
they are, where they are going and what they are 
looking at. For many people, particularly the young, 
having immediate access to a portable encyclopaedia 
has become second nature. 

The Mobile Web Application will respond to the needs 
of this market, providing clear, bite-size explanations, 
at the touch of a button. It will be delivered through a 
Smartphone friendly website that can be accessed by 
visitors at the Wandle by scanning QR codes, typing in 
Tiny URLs or using Geolocation data.

The basic information accessed by the visitor will 
indicate where they are and what they can see in 
their vicinity. Layered on top of this information will be 
adverts for volunteering opportunities, forthcoming 
events and links to other sites of interest.

It is recommended to develop a mobile web 
application, rather than an a downloadable app, as 
they are immediately accessible by visitors (they do 
not need to be downloaded in advance); they are 
compatible across all Smartphone platforms (iPhone, 
Android etc.); they are instantly updatable remaining 
current and accurate; they are easy to !nd through
a search engine; they are cost effective, with minimal 
revenue costs; and they can be refreshed and 
expanded directly by the Living Wandle project teams.

INTERPRETIVE OPPORTUNITIES
MOBILE WEB APPLICATION 

Target Audiences

Visitors to the Wandle with Smartphones
Passers-by, regular users and destination visitors 
who wish to !nd out more information while on 
site
People who are not currently involved in Living 
Wandle projects and are unaware of Living 
Wandle programming

Objectives

To provide clear and concise interpretive 
information about the Wandle to those who wish 
to seek it on site via a Smartphone interface
To promote forthcoming events and volunteering 
opportunities
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Guidelines

In essence this is a window on to the Living Memory 
Digital Archive, It will utilise the Archive content 
management system (CMS) to generate location 
based, Smartphone viewable websites, featuring 
resources from the archive. Location speci!c pages 
will be created that help to interpret the surroundings 
to the user – highlighting a particular heritage feature 
or drawing attention to a species of plant commonly 
found in the area, for example. 

Their narrative would be structured around the 
involvement of people, in line with the interpretive key 
messages for the project.

These pages can be accessed in two ways:

1. Built in APIs within the CMS will be used to 
automatically generate webpage speci!c QR 
codes and Tiny URLs that can then be physically 
installed at key locations along the Wandle. These 
could be on stickers attached to existing signage 
or via temporary installations, such as laminated 
cards hanging from trees.  In this way, each QR 
Code / Tiny URL will link directly to a Smartphone 
friendly webpage speci!cally created for that 
location.

2. Visitors with Smartphones that support 
Geolocation data can load a general Wandle 
mobile webpage that automatically determines 
where they are and highlights features to see 
in their vicinity. This could be promoted via the 
Wandle Regional Park website, on Gateway 
Signage and as a link on each of the QR code 
webpages.

INTERPRETIVE OPPORTUNITIES
MOBILE WEB APPLICATION 

The content of these webpages could comprise 
images, text or even a short video (though !le sizes 
should be kept to a minimum so as to download 
quickly over cellular data networks).

By using the same content management system as 
the Living Memory Digital Archive, the Mobile Web 
Application can be refreshed and updated as and 
when new resources are added to the database 
without any additional technical expenditure.

In addition to orientation and interpretation, the 
websites will publicise forthcoming events and 
volunteering opportunities, showcase local visitor 
attractions and heritage sites, and link to .pdfs of 
walking and cycling routes, heritage and nature trails.

The possibilities for this project are endless, as once 
the web infrastructure is created, new webpages and 
QR Codes can be developed for free ad in!nitum.
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Implementation & Operation

Implementation

Appointment of web-programming contractor 
and host
Concept re!nement in conjunction with the web-
programming contractor, including establishing 
sensitivity of onsite Geolocation recognition in 
order to calculate points of interpretation 
Agree web-host location –i.e. attached to Living 
Memory Digital Archive and to the Regional Park 
website
Establish branding and design – recommended 
same as the Regional Park website 
Working with partners, identify features of interest 
to highlight and develop related content
Create unique Geolocation, URL, QR Code and 
content for page relating to the features
Fabricate and install QR Code at suitable locations 
(sticker or temporary signage)

Operation

Add new content as and when it is developed 
(e.g. added to Living Memory Digital Archive)
Develop new webpages as and when required – 
these could be in response to forthcoming events 
or anniversaries
Install and remove physical QR Codes as required
Regularly check locations of QR Codes to ensure 
still readable
Encourage and support project partners in their 
creation of their own location-based webpages
Update forthcoming events and volunteering 
opportunities on a regular basis

INTERPRETIVE OPPORTUNITIES
MOBILE WEB APPLICATION 
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Montgomery Canal Smartphone Trail
Welshpool, Wales

Along a 1.2m (2km) section of the Montgomery 
Canal there is a trail marked with 10 points of QR 
codes. Each code links to a variety of facts about the 
canal and its wildlife. There are also links to illustrated 
activity sheets and trails for children, sound-bites for 
wildlife, and maps of other points of interest. 

Best Practice

Key Points

Compatible and accessible mobile web application
Created by the Canal and River trust by 
audiotrails.co.uk with a short timescale, the same 
company to design National Trust Morden Hall 
Park app so familiar with area and projects
Follow-up support and feedback after !nishing 
the project helpful to keep the trail updated and 
functioning

South Downs Way, National Trail
Southeast, UK

Running from Winchester and the white cliffs of 
Eastbourne, the South Downs Way is one of 15 
National Trails across the UK. As part of a QR code 
research project, the trail features 100 QR codes at 
speci!c points and sites of interest along the trail, 
linking to web pages that are quick to download and 
easy to browse. 

Key Points

Aim of the research is to see how QR codes 
help visitors appreciate buildings, conservation 
and heritage in an outdoor environment with 
overwhelmingly positive results
Helped the South Downs Trail to reach a new 
visitor audience, facilitating interpretation of sites 
and greater understanding of local history, wildlife 
and events, along with audio and !lm

INTERPRETIVE OPPORTUNITIES
MOBILE WEB APPLICATION 
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Manchester Art Gallery ‘Decoding Art’
Manchester, UK

As part of a city-wide project to research and 
document public art, Manchester Art Gallery 
added QR codes to many of Manchester’s public 
monuments and sculptures, linking to individual 
pages for each artwork.

Monmouthpedia
Wales, UK

The !rst Wikipedia project to cover an entire town, 
noting places, people, artefacts, wildlife and history 
in a number of languages, using QR codes straight to 
articles about the site or object.

Key Points

Each artwork has a link to information written by 
historians, curators, and conservators along with 
sound-bites and links to other monuments
Allows for easily accessible information about the 
city’s history and contemporary life to be seen by 
many in an urban environment

Key Points

Collaboration with Wikipedia, the county council, 
local museums, schools, libraries and heritage sites, 
creating a variety of input and subject matter for 
each QR code
Makes the heritage of both the town and its 
environs accessible to local community and visitors

INTERPRETIVE OPPORTUNITIES
MOBILE WEB APPLICATION 
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COSTS
PROJECTS COSTS (GBP) Notes

A TWINNING PROJECT

Staff 0.5 person covered as part of project

Welcome pack – writing, image research, design 2,100 6 days / £350 per day

Welcome Pack Production 2,000 500 – 8 page double-sided A5 booklets

Participatory activities 0 Delivered as part of the Living Wandle projects

Subtotal 4,100

B COMMISSIONED ART

Curator, art consultant or commissioning agency fee TBD  (if used)

Art strategy / brief 1,500 To include a funding strategy

Artists’ design fees and expenses 2,500 Could be combined with materials and fabrication and offered as a whole package

Materials and fabrication 10,000 This fee will be augmented through fundraising

Transport and installation (and de-installation if appropriate) 2,000

Consultation process 1,000

Publicity, information and launch costs 2,500 signage, PR, catalogue, website, inauguration

Contingency 1,500 to cover consultancy / on-going maintenance

Ongoing running costs or maintenance tbd TBD

Subtotal 21,000

C LIVING MEMORY DIGITAL ARCHIVE Our recommendation is that the costs to deliver this archive are met by other partnership projects 
eg. oral history engagement project

Concept Development & Software programming 15,500

Hosting £350/year for 3 years 1,050

Training of landscape partners on how to use the system 600

Administration and moderation by staff member 0 0.25 person 

Subtotal 17,150* Fee to be covered by other Living Wandle Projects

D MOBILE WEB APPLICATION

Concept Development and Software programming 17,000 Considered to be an add-on to the Living Memory Digital Archive CMS

Training of landscape partners on how to use the system 900

Administration and updating by staff member 0.25 person

Production of physical QR Codes to insert at set locations along the Wandle 2,000

Subtotal 19,900

E DEVELOPMENT AND PRODUCTION OF VOLUNTEER / PARTNERSHIP BROCHURES 6,000* Paid for via the Volunteer / Engagement partnership budgets

COST SUMMARY

Twinning Project 4,100

Commissioned Art 21,000

Mobile Web Application 19,900

45,000

*Note: 
Budget provided 
by other Wandle 
Projects / partners
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